BRANDON SCHOOL DIVISION

SCHOOL DIVISION

Accrprag the (Aalimgr

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, SEPTEMBER 25, 2017.
PRESENT:

Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent.

REGRETS:

The Chairperson called the meeting to order at 6:10 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added five (5) items for In-Camera.
Trustee Buri added one (1) item for In-Camera.

Trustee Ross added two (2) items for In-Camera.

Mr. Bartlette - Ms. Bambridge

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held September 11, 2017 were circulated.

Mr. Bartlette — Ms. Bambridge
That the Minutes be approved as amended.
Carried.
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Mr. Murray — Mr. Sefton
That the Board do now resolve into Committee of the Whole In-Camera. (6:12 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) Trustee Buri spoke on a Student Matter and received Board feedback.
b) The Superintendent/CEO spoke on a student matter and received direction from the
Board.

- Trustee Inquiries

2.02 Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) Confidential #2 — The Superintendent/CEO distributed and reviewed a document on a
Personnel matter.
c) Mr. Denis Labossiere, Secretary-Treasurer, provided an update and information on a
Personnel Matter.
d) Trustee Bowslaugh spoke on a Personnel Matter.

- Trustee Inquiries

2.03 _ Property Matters/Tenders
- Reports
a) The Superintendent/CEO provided information on a Property Matter and received
direction from the Board.

- Trustee Inquiries

2.04 Board Operations
- Reports
- Trustee Inquiries

Mr. Murray — Mr. Kruck
That the Committee of the Whole In-Camera do now resolve into Board. (6:50 p.m.)
Carried.

The Chairperson called the public portion of the meeting to order at 7:04 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

The Chairperson noted that the week of September 25 to September 29, 2017 has been proclaimed
School Support Staff Recognition Week by the Minister of Education. Trustee Ross thanked all the
Division support staff for all their hard work and diligence with which they do their jobs.

3.00  PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information
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3.02 Communications For Information
a) Mr. Jamie Rose, President, CUPE Local 737, September 2, 2017, sent to Trustees and
Senior Administration, informing that the Manitoba Government has proclaimed the week
of September 25 to September 29, 2017, as School Support Staff Recognition Week.
Mr. Rose encourages everyone to acknowledge and thank school support staff for the
important role they play in our schools and in the lives of Division students.
Ordered filed.

3.03 Communications For Action

4.00 REPORT OF SENIOR ADMINISTRATION

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the
September 25, 2017 Report of Senior Administration:
- Administrative Information
= Celebrations
o Brandon School Division Summer Fun Golf Tournament
o Division-Wide Professional Development Day — September 27,
2017
= |nformation Items
o Manitoba Education and Training Correspondence
e Proclamation Re: Peace Days 2017
e Proclamation Re: School Support Staff Recognition Week
o Manitoba Band Association
o Head Teachers 2017-2018
o Brandon University Exhibit, “7100 Years of Loss”
= Presentations
o Continuous Improvement Plan Update — M. Gustafson and G.
Malazdrewicz
o Indigenous Language Course Review — M. Gustafson
o Opening Week Enrollment Numbers — G. Malazdrewicz

(Trustee Kruck exited at 7:30 p.m. and returned at 7:33 p.m.)
Ms. Bambridge — Mrs. Bowslaugh

That the September 25, 2017 Report of Senior Administration be received and filed.
Carried.

5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

a) Finance Committee Meeting
The written report of the Finance Committee meeting held on September 5, 2017 was
circulated.

Trustee Bartlette asked questions for clarification regarding Reserves.

Mr. Sefton — Ms. Bambridge
That the Report be received and filed.
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Carried.

b) Personnel and Policy Committee Meeting

The written report of the Personnel and Policy Committee meeting held on September 12,
2017 was circulated.

Mr. Murray — Mr. Buri
That the Report be received and filed.
Carried.

(Trustee Kruck exited at 7:39 p.m. and returned at 7:41 p.m.)

c)

d)

Education and Community Relations Committee Meeting
The written report of the Education and Community Relations Committee meeting held on
September 18, 2017 was circulated.

Mr. Buri — Mr. Bartlette
That the Report be received and filed.
Carried.

Finance and Facilities Committee Meeting
The written report of the Finance and Facilities Committee meeting held on September 19,
2017 was circulated.

Trustee Bowslaugh congratulated the Earl Oxford School Parent Council on their hard work toward
the purchase of a new playground structure.

5.02

Mr. Sefton — Mr. Buri
That the Report be received and filed.
Carried.

Delegations and Petitions

- From Previous Delegation

- From Board Agenda

- MSBA Matters
a) Learning Opportunities — 2017-2018 Calendar of Events
b) Ebulletin — September 13, 2017
¢) Memo — Fair Dealing Guidelines of the Copyright Act

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

91/2017 Mr. Sefton — Mr. Bartlette

That the amount of $1,300,000 from the Operating Fund Accumulated Surplus be
allocated to the School Bus Capital Reserve Fund for future replacement and expansion of
the school bus fleet.

Carried.
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92/2017 Mr. Bartlette — Mr. Sefton
That the appointment of SNC Lavalin as Consultant for the Ecole Harrison — Steam
Heating System Replacement Project, be approved, subject to Public Schools Finance
Board (PSFB) approval.
Carried.

93/2017 Mr. Sefton — Mr. Bartlette

That the following guidelines be initiated for the 2018-2019 Preliminary Budget

Preparation:

a) Inflationary increases be provided as advised by suppliers for non-controllable
expenditures e.g.: employee benefits, insurance, fuel/propane for school buses, taxes
and utilities;

b) A 1.5% inflationary increase be provided for controllable services and supplies;

c) A 1.5% inflationary increase on the school instructional supply budget;

d) A 1.5% inflationary increase be provided for the Capital and Maintenance Budget;

e) The 2018-2019 Budget provide for expected enrollment growth.
Carried.

Late Motion:

94/2017 Mr. Bartlette — Mrs. Bowslaugh
That the request for the renaming of the Vincent Massey football field to “DOUG
STEEVES FIELD” for the period of 10 years, with the cost and maintenance of the
signage to be the responsibility of the Viking Football team, be approved.
Carried.

5.06 Bylaws

Mr. Sumner
By-Law 9/2017

2" Reading:
That By-law 9/2017 being a by-law of the Board of Trustees of the Brandon School Division for the

purpose of amending By-law 3/2014 which regulates the proceedings of the Board of Trustees of the
Brandon School Division, originally passed September 22, 2014, to amend Section Il, “Meetings of
the Board”, Section V, ‘Committees’, Section VI, “Public Participation at Board Meetings”, and
Section VII, “General”’, be now read for the second time, having been first read on September 11,
2017.

Carried.
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Mr. Sumner
By-Law 10/2017

2" Reading:
That By-law 10/2017 being a by-law of the Board of Trustees of the Brandon School Division for the
purpose of amending By-Law 4/2014 which authorizes payment of indemnities and mileage to
Trustees, originally passed September 22, 2014, to add sections to replace Policy 2006 — “Trustee
Professional Development”, be now read for the second time, having been first read on September
11, 2017.

Carried.

5.07 Giving of Notice

5.08 Trustee Inquiries

Trustee Bartlette asked questions regarding the CUPE janitorial employees at Vincent Massey High
School and noted CUPE has asked questions with respect to Crocus Plains. He is wondering when
a formal review will take place to assist with coming to a decision.

Mr. Labossiere responded that no formal review has taken place. A survey provided by Human
Resources has been completed by employees, and the review will continue throughout the year.

6.00  ANNOUNCEMENTS

a) Workplace Safety and Health Committee Meeting — 1:00 p.m., Tuesday, October 10, 2017,
Conference Room.

b) NEXT REGULAR BOARD MEETING - 7:00 p.m. (Public), Tuesday, October 10, 2017,
Boardroom.

Mr. Sefton - Mrs. Bowslaugh
That the Board do now resolve into Committee of the Whole In-Camera. (8:11 p.m.)
Carried.

95/2017 Ms. Bambridge — Mr. Buri
As per Policy 9.10 Superintendent Evaluation, the Board of Trustees and/or its committee
shall carry out a formal evaluation of the Superintendent/CEO annually for the first two
years, and in the second year of each Board’s term thereafter during the month of April or
May, or more often at the discretion of the Board, or through mutual agreement.

Whereas the Board of Trustees has completed an evaluation of the Superintendent/CEO
in accordance with Policy 9.10; therefore be it resolved that the Board approve the
Superintendent/CEO evaluation for the period July 1, 2016 — June 30, 2017, and further
that the Board authorize the former Chair to sign the report on the Board’s behalf.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA (8:12 p.m.)

Mrs. Bowslaugh — Mr. Kruck
That the Committee of the Whole In-Camera do now resolve into Board. (8:40 p.m.)



Minutes Page 7

Carried.

7.00 ADJOURNMENT

Mr. Bartlette — Mr. Buri
That the Board do now adjourn. (8:41 p.m.)
Carried.

Chairperson

September 25, 2017

Secretary-Treasurer



