. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, JUNE 9, 2014.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck (via
conference phone), Dr. L. Ross, Mr. M. Snelling.

Mr. D. Labossiere, Secretary-Treasurer, Recording Secretary, Ms. S. Bailey, Live Streaming Video
Operator, Ms. K. Boklaschuk.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Ms. E. Jamora, Assistant Secretary-
Treasurer, Ms. B. Switzer, Director of Human Resources.

REGRETS:

Mr. G. Malazdrewicz, Associate Superintendent, Mr. J. Murray, Vice-Chairperson, Mr. K. Sumner.

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer requested the following additions:
= Two late motions from the Finance Committee meeting which had taken place earlier in the
day;
= One In-Camera item regarding a Board Operations matter.

The Superintendent confirmed she had one personnel matter for In-Camera discussions.
Trustee Karnes noted he had an inquiry for In-Camera discussions
Mr. Bartlette — Mr. Snelling

That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held May 26, 2014 were circulated.
Mr. Bartlette — Mr. Karnes

That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

1) The Chairperson recognized the following staff and students for their accomplishments:
a. Vincent Massey High School:
= Boys Baseball Team — winning the Provincial Championship.
= Boys Soccer Team — winning the Provincial Championship.
= Qlivia Pieroni and Katherine Lee — winning the Ladies Doubles Provincial
Badminton Championship.
b. Ecole secondaire Neelin High School:
= Serena Heerah and Cameron MacMillan — participating in Canada’s French
Public Speaking Contest, Concours d’art Oratoire.
= Joey Simms — first place win at the Provincial Festival for Speech Arts Grades
10-12.
= Christina Munchinsky — appearing on “The Ellen Show” and winning the talent
contest with her hula hoop skills.
c. St. Augustine School:
= Brenna Sawchuk - winner of the Grade 4 Brandon School Division Oratorical
Event.
d. Ecole New Era School:
= Maddie Hay — participating in Canada’s French Public Speaking Contest,
Concours d’art Oratoire.
e. Ecole Harrison:
= Emily Ross and Jordan Adamski — participating in Canada’s French Public
Speaking Contest, Concours d’art Oratorie.

The Chairperson invited various students to speak about the event in which they had
participated. Christina Munchinsky was invited to perform with her hula hoops.

2) Students from Ecole secondaire Neelin High School provided the Board of Trustees with a
power point presentation and spoke about the experiences they gained on their
Scotland/England Trip they had taken in March.

2.02 Reports of Committees

a) Divisional Futures & Community Relations Committee Meeting

The written report of the Divisional Futures & Community Relations Committee meeting held
on May 21, 2014 was circulated.

Mrs. Bowslaugh also noted she had attended the Aboriginal Education Advisory Committee
meeting and a City Hall Forum facilitated by various Aboriginal people in the community.
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b)

Mrs. Bowslaugh — Mr. Snelling
That the Minutes be received and filed.
Carried.

Personnel Committee Meeting

The written report of the Personnel Committee meeting held on May 26, 2014 was circulated.

Dr. Ross — Mr. Bartlette

That the Minutes be received and filed.

Carried.

Other

- The Chairperson reported on the Brandon School Division Long Service Employee
Recognition Evening held May 29, 2014 at the Riverbank Discovery Centre and the
Brandon Teachers Association Retirement Dinner held June 5, 2014 at the Victoria Inn.

Delegations and Petitions

2.04

Kerri Lynn Gudz, Parent, spoke to the Board regarding the Canadian Parents for French
organization noting a local chapter had been instituted in Brandon and would be interested in
participating in conversations with the Division regarding French education in Brandon. The
Chairperson thanked Ms. Gudz for her presentation noting the Board looked forward to
moving forward together on this matter.

Communications for Action

a)

b)

James Allum, Minister of Education and Advanced Learning, May 29, 2014, announcing $30
million in new capital funding support for Skill Build Shops (vocational instructional renewal).
School divisions are being asked to consider innovative renewal and expansion projects to
create more opportunities for young people to get skills training for in-demand jobs in our
growing province. Proposals may include both building and equipment projects. Preliminary
lists were recently provided to The Public Schools Finance Board (PSFB) and he requests
that your school division review these needs and identify projects for further consideration.
Please submit your requests to Arlene Dela Cruz at PSFB.
Referred Business Arising.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, May 21, 2014,
announcing Dr. Sherry Peden, Vice President of the Academic & Research department with
the University College of the North has extended an invitation to all Superintendents and
Trustees that may be interested in taking part in their Aboriginal Education Tour July 6 -12,
2014. This session will provide attendees a wonderful learning and networking opportunity as
they explore the boreal forest of northern Manitoba.

Referred MSBA Issues.
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2.05 Business Arising

- From Previous Delegation

- From Board Agenda

a) The correspondence from James Allum, Minister of Education and Advanced Learning,
Communications for Action 2.04 a), announcing $30 million in new capital funding support for
Skill Build Shops (vocational instructional renewal) was discussed. Trustees asked questions
for clarification regarding whether or not it was hew money; the deadlines involved; and what
would be requested. Senior Administration confirmed they were requesting clarification from
the Government on this matter. The matter would be discussed further by Senior
Administration once more details had been provided by the Government.

- MSBA issues (last meeting of the month)

a) The correspondence from Carolyn Duhamel, Executive Director, Manitoba School Boards
Association, announcing Dr. Sherry Peden, Vice President of the Academic & Research
department with the University College of the North has extended an invitation to all
Superintendents and Trustees that may be interested in taking part in their Aboriginal
Education Tour July 6 -12, 2014 was discussed. It was noted any Trustee interested in
attending should contact the Office of the Secretary-Treasurer.

- From Report of Senior Administration
a) School Reports — NIL
b) Learning Support Services Presentation — NIL

c) Items from Senior Administration Report

- May 26, 2014 - Report of Senior Administration — Referred Senior
Administration Report

- Scholarship Agreement - Bob Hamilton Memorial Award — Referred Motions.

- Recognition of Trade Experience — Referred Motions.

- Brandon Schools Instrumental Music Association Agreement — Referred
Motions.

- Secondment of the President of the Brandon Teachers’ Association — Referred
Motions.

- Vincent Massey High School Off-Site Activity Request — Referred Motions

The Secretary-Treasurer noted a scholarship agreement honouring the memory of Bob Hamilton, a

former teacher of the Division, as well as an agreement with the Brandon Schools Instrumental
Music Association.

2.06 Public Inquiries (max. 15 minutes)
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2.07 Motions

59/2014 Mr. Bartlette — Dr. Ross

That the Agreement to establish an award to be known as the “Bob Hamilton Memorial
Award” in memory of Mr. Bob Hamilton, a former teacher in the Brandon School Division, in
the amount of $500.00 to be provided to a graduating Aboriginal student from Crocus
Plains Regional Secondary High School who has shown exceptional courage and
perseverance when encountered with difficult challenges throughout their high school
career, be approved and the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and the seal of the Division thereto.

The Chairperson thanked the Hamilton family for their donation.
Carried.

60/2014 Dr. Ross — Mr. Snelling
That, in accordance with Article 8 of the Collective Agreement between the Division and the
Brandon Teachers’ Association a total of 3 (three) increments for the first 3 (three) years of
experience and an additional 7 (seven) increments for the remaining years of experience,
providing her a total of 10 (ten) increments for work related experience be recognized for
Ms. Cara-Leigh Turchinski.
Carried.

61/2014 Mr. Karnes — Mr. Snelling
That the Agreement between the Brandon Schools Instrumental Music Association
(BSIMA) and Brandon School Division (Division) regarding the financial support to be
provided by the Division to BSIMA be approved and the Secretary-Treasurer and the
Chairperson are hereby authorized to sign same.
Carried.

62/2014 Mrs. Bowslaugh — Mr. Karnes
That the request of the Brandon Teachers’ Association, that the President of the
Association for the 2014/2015 school year, Ms. Alison Johnston, be seconded from the
Division on a full-time basis be approved, subject to the Division being reimbursed by the
Association for all salary and benefit costs for the period of the secondment, to the details
of the release time being agreed upon between the Superintendent, the affected school
principal, and Ms. Johnston, and that upon the return of the teacher to the Division, the
teacher shall be reinstated in the same or comparable position.
Carried.

63/2014 Mr. Karnes — Mr. Snelling
That the trip involving twenty six to thirty (26 — 30) grades 9 - 12 Fine and Performing Arts
students, from Vincent Massey High School to make a trip to New York City, NY from May
13 — 18, 2015 be approved and carried out in accordance with Board Policy/Procedures
4001: Off-Site Activities.

Carried.

64/2014 Dr. Ross — Mr. Bartlette
That the Proposal from AAA Alarms Ltd. in the total amount of $102,417.68 (including
taxes) for the Augmentation to Existing Security Management Systems be accepted for
Crocus Plains Regional Secondary School and Ecole New Era.
Carried.
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65/2014 Dr. Ross — Mr. Snelling
That the Auditor Letter regarding the audit engagement for the March 31, 2014 year end
between the Division and BDO Canada LLP, Chartered Accountants, be approved and that
the Chairperson and Secretary-Treasurer be authorized to affix their signatures thereto.
Carried.

2.08 Bylaws

Mr. Snelling — Mr. Karnes
That By-law 1/2014 being a by-law providing for the borrowing of moneys upon the credit of the said
School Division to meet current expenses for the fiscal year, July 1, 2014 to June 30, 2015 having
been read on May 12 & 26, 2014, be now read for a third and final time and taken as read, is hereby
approved.

Carried.

2.09 Giving of Notice

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

The Secretary-Treasurer spoke to the recent break-in which had occurred at George Fitton School.

Superintendent, Dr. Michaels, highlighted the following information from the Report of Senior
Administration:

- Quality Learning at Ecole secondaire Neelin High School;

- Quality Teaching at George Fitton School;

- Quality Support Services at Riverview School;

- An update on the Principal Prep Program;

- Suspension Report;

- The minutes of the Drug and Alcohol Coalition meeting which took place May

15, 2014.

Trustees asked questions for clarification regarding “Universal Design”, as well as the current
Kindergarten Enroliment numbers for the 2014-2015 school year. Trustees also inquired about multi-
age classrooms and what they would look like, as well as the growth and retention rate with respect
to the French Immersion programming. It was also requested that the Policy Review Committee
look at the possibility of incorporating the banning of “e-cigarettes” into the same policy as the
Division’s policy regarding the use of alcohol and tobacco.
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3.02 Communications for Information

a) Dianne Fox, Acting Executive Assistant, Brandon Teachers Association, May 29, 2014,
addressed to Dr. Michaels, Superintendent, and noting the officers of the Brandon Teachers’
Association for the term beginning July 1, 2014 and continuing to June 30, 2015 are:

Alison Johnston President
Glen Simard Vice-President
Cale Dunbar Treasurer
Peter Buehler Secretary
Darren Hardy Past-President.

The chairs of Standing Committees of the Association are also provided.
Ordered Filed.

3.03 Announcements

a) Facilities/Transportation Committee Meeting, 11:30 a.m., Thursday, June 12, 2014, Board
Room.

b) Brandon School Division Long Service Retirement Dinner, 6:00 p.m., Thursday, June 12,
2014, Victoria Inn.

c) Policy Review Committee Meeting, 2:30 p.m., Monday, June 16, 2014, Board Room.

d) Joint Meeting with City of Brandon, 6:00 p.m., Wednesday, June 18, 2014, Riverbank
Discovery Centre.

e) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, June 23, 2014, Board Room.

Mr. Bartlette — Mrs. Bowslaugh
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries
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4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.

b) Confidential #2 being a report from the Administrator Selection Committee was received and
a motion would be brought forward at the end of the meeting.

c) The Superintendent and Secretary-Treasurer provided information regarding a personnel
matter.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
a) The Secretary-Treasurer provided information regarding a school property matter.

- Trustee Inquiries

4.04 Board Operations

- Reports

a) The Secretary-Treasurer also spoke to a Board Operations Matter and follow-up meetings
which had taken place.

- Trustee Inquiries

a) Trustee Karnes inquired about a Board Operations Matter. The Board directed the
Secretary-Treasurer to contact and follow-up with the Division solicitor.

Mrs. Bowslaugh — Mr. Snelling
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

66/2014 Mr. Bartlette — Dr. Ross
That Confidential Report No. 2 be adopted; the recommendations of employment contained
therein to be released to the public after 10:00 a.m. on June 10, 2014.
Carried.

5.00 ADJOURNMENT

Mr. Kruck — Mr. Snelling
That the meeting does now adjourn (9:10 p.m.)
Carried.

Chairperson Secretary-Treasurer



