. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, JUNE 23, 2014.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. D. Karnes, Mr. M. Snelling, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Recording Secretary, Ms. S. Bailey, Live Streaming Video
Operator, Ms. K. Boklaschuk.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Ms. E. Jamora, Assistant Secretary-
Treasurer, Ms. B. Switzer, Director of Human Resources.

REGRETS:
Mr. G. Kruck, Dr. L. Ross, Mr. G. Malazdrewicz, Associate Superintendent.

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance. The
Chairperson noted Trustees Ross and Kruck sent their regrets as they were unable to attend the
meeting.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Bowslaugh noted she had two items for In-Camera discussions.
Superintendent, Dr. Michaels, confirmed she had two Personnel Matter for In-Camera discussions.

Secretary-Treasurer, Mr. Labossiere requested the following additions to the agenda:
- One Property Matter for In-Camera discussions;
- Two Student Matters for In-Camera discussions;
- First Reading of By-Law 2/2014.

Mr. Bartlette — Mr. Snelling
That the agenda be approved as amended.
Carried.
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The Minutes of the Regular Board Meeting held June 9, 2014 were circulated.

The Minutes of the Special Board Meeting held June 16, 2014 were circulated.

The Chairperson recognized Paige Thompson, Ecole secondaire Neelin High School for
winning the Westman Journal 2014 Female Athlete of the Year Award. Paige was invited to

Six students from the Crocus Plains Design Drafting Department spoke to the Board
regarding the F1 in Schools Competition and their recent success at the F1 in Schools

Several other students, who were unable to attend the Board Meeting, were also recognized

- Ecole secondaire Neelin High School Varsity Girls Volleyball Team — Westman Journal

- Kevin Disterhoft — Gold Medal Win — Autobody Repair — Skills Canada Competition

1.03 Adoption of Minutes of Previous Meetings
a)
Mr. Bartlette — Mr. Snelling
That the Minutes be approved as circulated.
Carried.
b)
Mrs. Bowslaugh — Mr. Sumner
That the Minutes be approved as circulated.
Carried.
2.00 GOVERNANCE MATTERS:
2.01 Presentations For Information
1)
speak about her award.
2)
National Competition.
3)
for their accomplishments as follows:
Ecole secondaire Neelin High School:
- Brodie Gill - Gold Medal — Provincial 110 m. Hurdles
- Sean Coey - Silver Medial — Provincial Multi-Sport Event
- Keegan Herperger — Bronze Medal — Javelin
- Quinton Hunter — Westman Journal 2014 Male Athlete of the Year Award
2014 Team of the Year Award.
Crocus Plains Regional Secondary High School:
- Hector Robinson — Participation — Electronics — Skills Canada Competition.
2.02 Reports of Committees
a) Personnel Committee Meeting

The written report of the Personnel Committee meeting held on June 9, 2014 was circulated.

Mr. Murray — Mr. Karnes
That the Minutes be received and filed.
Carried.
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b) Finance Committee Meeting
The written report of the Finance Committee meeting held on June 9, 2014 was circulated.

Trustees asked questions for clarification regarding the Security/Camera Tender which had
been previously approved on June 9, 2014. Trustees also asked questions for clarification
regarding the possible surplus.

Mr. Sumner — Mr. Bartlette
That the Minutes be received and filed.
Carried.

c) Facilities and Transportation Committee Meeting.

The written report of the Facilities and Transportation Committee Meeting held on June 12,
2014 was circulated.

Trustee Bartlette asked questions for clarification regarding supervision of the various
projects taking place over the summer. Trustee Bowslaugh requested clarification regarding
the proposed “Bite Protocol”.

Mr. Karnes — Mr. Bartlette
That the Minutes be received and filed.
Carried.

d) Policy Review Committee Meeting.

The written report of the Policy Review Committee Meeting held June 16, 2014 was
circulated.

Mr. Sumner — Mr. Murray
That the Minutes be received and filed.
Carried.

e) Other
- The Chairperson reported on the Brandon School Division Long Service Dinner for
Employees leaving the Division which had been held on June 12, 2014 at the Victoria
Inn.
- The Chairperson also spoke to the Joint Meeting with the City of Brandon held at the
Riverbank Discovery Centre on June 18, 2014.

Point of Privilege: Trustee Bowslaugh noted she had received information from this year’s Milestone
Wellness Fair and confirmed that a number of interventions with respect to hearing, speech, eye site
and other health matters had been uncovered.

2.02 Delegations and Petitions
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2.04

Communications for Action

a)

b)

c)

Mr. Floyd Martens, President, Manitoba School Boards Association, June 4, 2014, noting the
Executive Board made a decision at its meeting on June 2, 2104 regarding any changes to
the contribution rates to the Pension Plan. He confirms that the following motion was
approved:

“That the MSBA Provincial Executive approve a 1% increase to the Non-Teaching Pension
Plan contribution rate effective July 1, 2015. The contribution rate will be subject to future
adjustment pending ongoing review.”

Mr. Martens notes this would result in the contribution rate schedule being adjusted by 1% for
both the employee and employer.

He also confirms the Executive’s decision addresses three issues: the contribution rate itself
of a 1% increase will help place the plan more in line with contribution rates for other plans;
the decision will delay the implementation of this rate increase to the start of a division’s next
fiscal year thus allowing boards the time to budget for the increase; and the motion’s
approval will ensure continued monitoring of the contribution rate and adjustment where
necessary to maintain alignment with contribution levels of other pensions.

Referred MSBA Issues.

Barb Gribben, Secretary, CUPE Local 737, June 12, 2014, requesting permission for Jamie
Rose, School Bus Driver/Utility Worker — Maintenance/Transportation to be absent two days
per week from his workplace starting September, 2014 to June, 2015. As President of CUPE
Local 737 Mr. Rose will be conducting union business on the days he is booked off. CUPE
Local 737 will reimburse the Division for loss of wages, benefits, etc.

Referred Motions.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, June 11, 2014,
attaching the legal opinion obtained by the Ontario Public School Boards Association on the
impact of Canada’s Anti-Spam Legislation (CASL) on school boards. The legal counsel for
the MSBA has reviewed the information and determined it to be appropriate for distribution to
school boards in Manitoba. The legislation comes into force on July 1, 2014, and as there
has been limited guidance to date, the opinion takes a cautious view as to the applicability of
CASL to the activities of schools and school boards.

When CASL comes into effect, it will prohibit the sending of commercial electronic messages
(CEMS) unless the sender complies with three requirements:

1. Obtain consent of the intended recipient(s);

2. Provide identification information about the sender (being the name of the school or
division, mailing address and telephone number with voice-mail access, as well as
email address and web address as applicable); and

3. Provide a simple unsubscribe mechanism which is to be processed within 10
business days (such a mechanism can be as simple as inviting people to reply to the
email and request to be removed from the emailing list).

The vast majority of school division electronic communications will not fall into the category of
commercial electronic messages (CEMS). However, it is recommended that divisions and
schools seek parental consent to receive emails. This consent would be obtained at the start
of each school year and suggested wording is provided.

Referred MSBA Issues.
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2.05

d) Miss Kirby Penner and Mrs. Kyleigh Bromley, Vincent Massey High School, noting from

September 23" to September 27", 2014, five Student Council members will be representing
Vincent Massey at the 2014 Canadian Student Leadership Conference (CSLC) in Kelowna,
British Columbia. The five students have all demonstrated effective leadership skills and
participating in this conference will allow them to further develop their skills. It is an excellent
opportunity for the students to collaborate as well as make connections with other students in
leadership positions from across Canada. They request help to cover the expenses of
sending members of Vincent Massey’s Student Council to the conference. They have put
forth some out-of-pocket funds, and will be fundraising throughout the summer.
Referred Motions.

Business Arising

- From Previous Delegation

a) The presentation by Kerri Lynn Gudz, Parent, regarding the Canadian Parents for French

organization and in particular introducing the local chapter was discussed. Senior
Administration was directed to forward a letter to Ms. Gudz noting the Division will continue to
work with the organization with respect to French Programming in the Brandon School
Division.

- From Board Agenda

- MSBA issues (last meeting of the month)

a) The correspondence from Mr. Floyd Martens, President, Manitoba School Boards

Association, Communications for Action 2.04a), noting the Executive Board made a decision
at its meeting on June 2, 2104 regarding any changes to the contribution rates to the Pension
Plan was received as information. It was noted the Board would be proceeding with the
directions noted in the correspondence.

b) The correspondence from Carolyn Duhamel, Executive Director, Communications for Action

2.04c) regarding Canada’s Anti-Spam Legislation (CASL) to be implemented on July 1, 2014
and its possible impact on school divisions was discussed and referred to Senior
Administration for follow-up.

- From Report of Senior Administration

a)

b)

School Reports — NIL

Learning Support Services Presentation — K. Boklaschuk, Communications and Technology
Specialist was asked by Dr. Michaels, Superintendent, to speak to the Board of Trustees
regarding Year 1 of the Technology in Learning Cluster Project. Ms. Boklaschuk noted that
four schools participated in the pilot project: Valleyview, Alexander, Meadows and Vincent
Massey. Ms. Boklaschuk highlighted the project completed by Valleyview Centennial School.
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c) Items from Senior Administration Report

2.06

- Big Brothers and Sisters of Brandon Mentoring Program — Referred Motions.

- Crocus Plains Regional Secondary School Off-Site Activity Request — Referred
Motions.

- Secondment of President of CUPE Local 737 — Referred Motions.

- 2014 Trustee Elections — Referred Motions.

Public Inquiries (max. 15 minutes)

2.07

Motions

67/2014

68/2014

69/2014

70/2014

71/2014

Mr. Bartlette — Mr. Snelling

That the Agreement between the Division and Big Brothers and Sisters of Brandon
Association Inc., providing a partnership for student mentoring in all early years and
middle years schools in Brandon School Division (excepting Spring Valley School) in
accordance with the terms and conditions of said Agreement, be approved; and the
Chairperson and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division thereto.

Carried.

Mr. Bartlette — Mr. Snelling
That the trip involving four (4) male and two (2) female F1 in school students, from Crocus
Plains Regional Secondary School to make a trip to Abu Dhabi, United Arab Emirates from
November 12 to November 22, 2014 be approved and carried out in accordance with
Board Policy/Procedures 4001: Off-Site Activities.

Carried.

Mr. Snelling — Mr. Bartlette
That the request of CUPE Local 737, that the President of the Association for the
2014/2015 school year, Mr. Jamie Rose, be seconded from the Division for two days per
week starting September, 2014 to June 2015, subject to the Division being reimbursed by
the Association for all salary and benefit costs for the period of the secondment.

Carried.

Mr. Snelling — Mr. Bartlette
That the order of candidates’ names listed on the ballot for the 2014 Trustee Election be
determined by random lot.

Carried.

Mr. Murray — Mr. Karnes
That the request for financial assistance for five (5) Vincent Massey Student Council
Representatives to attend the 2014 Canadian Student Leadership Conference (CSLC) in
Kelowna, British Columbia, between September 23 and September 27, 2014 be approved
in the amount of $2,000.

Carried.
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72/2014 Mr. Murray — Mr. Karnes
That Policy 3001 — “Budget Deadlines and Schedules” be amended as follows:
- Remove the word “in” in the first sentence of the policy;
- Add the following statement under the heading “September”:
“In order to maintain a financially responsible operating budget, the Board of Trustees
shall provide for a contingency fund not lower than 2% of the annual operating budget”.
Carried.

73/2014 Mrs. Bowslaugh — Mr. Murray
That the appointment of MCM Architects to design and tender the Vincent Massey High
School Science Lab project, be approved, subject to approval by the Public Schools
Finance Board.
Carried.

74/2014 Mr. Sumner — Mrs. Bowslaugh
That Senior Administration is authorized to proceed with tenders for the Vincent Massey
High School Roof Replacement of Areas D and G, the Harrison School Roof Replacement
of Area Al, and Neelin High School Roof replacement of Area G1 projects without bringing
them back to the Board of Trustees during the summer months, subject to the approval of
the Public Schools Finance Board.
Carried.

2.08 Bylaws

1% Reading:

Mr. Karnes — Mr. Bartlette
That By-law 2/2014 for the purpose of borrowing the sum of $6,183,600.00 to meet partial costs for
construction of the following:

School

Betty Gibson School

Crocus Plains Regional Secondary School
Crocus Plains Regional Secondary School
Earl Oxford School

Meadows School

Neelin High School

Neelin High School

Valleyview Centennial School

Vincent Massey High School

Vincent Massey High School

Betty Gibson School

George Fitton School

be now read for the first time.

Carried.

Project
One Modular Classroom

Science Lab Renovation

Welding Shop Ventilation Upgrade
Two Modular Classrooms

One Modular Classroom

Steam Heating System Replacement
Science Lab Renovation

Heating & Ventilation System Replacement
Roof Replacement

Emergency Gym Roof Replacement
Roof Replacement

New Gym & Daycare Addition
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THE BRANDON SCHOOL DIVISION

BYLAW NO. 2/2014

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum
of $6,183,600.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $6,183,600.00 upon
the credit of the Division by the issue and sale of debentures to meet partial costs for construction of

the following:

Betty Gibson School

Crocus Plains Regional Secondary School
Crocus Plains Regional Secondary School
Earl Oxford School

Meadows School

Neelin High School

Neelin High School

Valleyview Centennial School

Vincent Massey High School

Vincent Massey High School

Betty Gibson School

George Fitton School

One Modular Classroom

Science Lab Renovation

Welding Shop Ventilation Upgrade
Two Modular Classrooms

One Modular Classroom

Steam Heating System Replacement
Science Lab Renovation

Heating & Ventilation System Replacement
Roof Replacement

Emergency Gym Roof Replacement
Roof Replacement

New Gym & Daycare Addition

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of
The Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $6,183,600.00
by the issue and sale of debentures of the said School Division as set out below.

2) That the said debentures shall be issued at Brandon, Manitoba and shall be dated the
31% day of July, 2014 and shall be payable to the Registered Holder at the Office of the Minister of
Finance, Winnipeg, Manitoba as follows: the debenture shall be so issued that the amount thereby
borrowed shall be repayable in twenty (20) equalized consecutive annual installments of
$455,000.11 each, including principal and interest at the rate of 4.0000 per cent per annum, payable
annually on the 31* day of July as per Schedule "A" attached.

3) That the first installment shall be payable on the 31% day of July, 2015.

4) That each debenture shall be signed by the Chairperson of the Board and the Secretary-
Treasurer of the said School Division and the coupons, if any, attached thereto, shall be signed by
the Secretary-Treasurer, whose signature may be lithographed thereon.

5) That provisions shall be made for the payment of the said debentures, and such
provision shall form part of, and be included in, the annual statements of monies required for the
purpose of the School Division.
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GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled
at Brandon, in the Province of Manitoba, this day of A.D., 2014.

SECOND READING:

THIRD READING:

Chairperson

Secretary-Treasurer
CERTIFIED a true copy of Bylaw

No. 2/2014
of The Brandon School Division given first reading
on the day of A.D. 2014.

Secretary-Treasurer

2.09 Giving of Notice

Mrs. Bowslaugh

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone in my
stead will introduce a motion to rescind Policy 5039 — “Permanent Support Staff Leaves and
Absences” and replace same with Policy 5039 — “Permanent Support Staff Leaves and Absences”.

Mr. Murray

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone in my
stead will introduce a motion to approve Appendix B — Protocol for Management of Human Bites, to
Policy 4049 — “Prevention of Communicable Disease/Infection Transmission.”

Mr. Sumner
| hereby give notice that at the next Regular Meeting of the Board of Trustees, I, or someone in my
stead will introduce a motion to rescind the following policies, procedures and forms:
e Policy 1007 — Use of Information and Communication Technologies by Staff and
Students;
o Procedures 1007.1 — Use of Information and Communications Technologies by
Staff;
e Form 1007.1 — Use of Information and Communications Technologies by Staff;
o Procedures 1007.2 — Use of Information and Communication Technologies by
Students;
e Form 1007.2 — Use of Information and Communications Technologies by
Students;
o Procedures 1007.3 — Use of Information and Communication Technologies by
Staff and Students — Guidelines for Use of Brandon School Division Web Pages;
e Form 1007.3a — Staff Permission for World Wide Web Publishing of Photographs,
Videos, and/or Voice Recordings;
e Form 1007.3b — Student/Parent Permission for World Wide Web Publishing of
Student Photographs, Videos, Voice Recordings and/or Student Work;
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e Form 1007.3c — Student/Parent Permission for World Wide Web Publishing of
Student Information and/or Photographs for Promotional Purposes (Grade 9-12
students);

And that they be replaced with the following policies, procedures and forms:

e Policy 1007 — The Informed and Responsible Engagement of Technology and
Communications;
Procedures 1007.1 — Safe Use of Technology and Communications by Students;
Form 1007.1 — Safe Use of Technology and Communications by Students;
Procedures 1007.2 — Safe Use of Technology and Communications by Staff;
Policy 1007.3 — Social Media Policy;
Procedures 1007.3 — Social Media Procedure;
Form 1007.3 — Social Media Contract
Policy 1007.5 — External and Internal Media Use of Images and Recordings;
Procedures 1007.5 - External and Internal Media Use of Images and
Recordings;
Notice 1007.5a — External and Internal Student Media Release Form;
Form 1007.5a — External and Internal Student Media Release Form;
Form 1007.5b — External and Internal Staff Media Release Form;
Procedures 1007.6 — Guidelines for Brandon School Division Web Pages.

Mr. Karnes

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone in my
stead will introduce a motion to rescind Policy 1008 — Communications and replace same with the
following:

o Policy 1008 — Communications
o Procedures 1008.1 Communication procedures
o Procedures 1008.2 Synervoice procedures.

Mr. Karnes

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone in my
stead will introduce a motion to rescind Policy and Procedures 4051 — Media Use of Images and
Recordings, together with associated forms.

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, highlighted the following information from the Report of Senior
Administration:

- Graduation exercises which have taken place to date;

- Year End Report which will be distributed in August;

- Quiality Learning at Ecole New Era School;

- Quality Teaching at Green Acres School;

- Quiality Support Services at St. Augustine School;

- Suspensions;

- EAL Update;

- Correspondence from various Canadian Premiers acknowledging receipt of the dual

language books.
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Mr. Murray — Mr. Snelling
That the June 23, 2014 Report of Senior Administration be received and filed.

3.02

Carried.

Communications for Information

a) Floyd Martens, President, Manitoba School Boards Association, June 9, 2014, addressed to

Mr. Morris Glimcher, MHSAA, thanking him for his presentation to the Provincial Executive on

June 2, 2014 regarding the proposed MHSAA Transfer Policy which is to be considered at

the upcoming MHSAA'’s annual general meeting. He advised that the Executive considered

the information shared at the meeting and supports, in principle, the MHSAA transfer policy.
Ordered Filed.

b) Gail Holden, June 14, 2014, thanking the Board of Trustees for the lovely retirement dinner

and gift. She has enjoyed her years of employment with the B.S.D. and looks forward to the
future and its new experiences and opportunities.
Ordered Filed.

c) Tanis Stapleton, June 17, 2014, thanking the Board of Trustees for the dinner held to honour

3.03

long service employees, leaving the Division. As a retiree being honoured, she thoroughly
enjoyed the evening. The Meal was delicious and from the moment she arrived and was
greeted at the door with a corsage and good wishes the evening was wonderful. She also
thanks the Division for the watch which will be a much appreciated reminder of her years of
service.

Ordered Filed.

Announcements

a)

b)

Finance Committee Meeting — 2:00 p.m., Monday, July 7, 2014, Board Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, July 7, 2014, Board Room.

Mr. Bartlette — Mr. Snelling
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:
4.01 Student Issues
- Reports

a) The Secretary-Treasurer noted communications had been received from CUPE Local 737

regarding this year’s recipient of the Union’s Scholarship.

b) Confidential #3 was presented to the Board of Trustees. Senior Administration was provided

with direction to advise the individual concerned to follow the Communications Protocol.
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- Trustee Inquiries

a) Trustee Bowslaugh inquired about a student matter. Superintendent, Dr. Michaels noted
what was required before the matter could be addressed.

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.

b) Confidential #2 being a report from the Administrator Selection Committee was received and
a motion would be brought forward at the end of the meeting.

c) The Superintendent spoke to a Personnel Matter. She noted correspondence with timelines
had been provided.

d) The Superintendent spoke to a second Personnel Matter. She noted follow-up on the matter
would take place before the end of the school year.

- Trustee Inquiries
a) Trustee Bowslaugh inquired about a personnel matter.

4.03 Property Matters/Tenders

- Reports

a) Confidential #4 was presented to the Board of Trustees. Senior Administration was directed
to finalize and forward to the Ministry.

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries

Mr. Murray — Mr. Snelling
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

75/2014 Mr. Bartlette — Mr. Snelling
That Confidential Report No. 2 be adopted; the recommendations of employment contained
therein to be released to the public after 10:00 a.m. on June 24, 2014.

Carried. (6-1)
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5.00 ADJOURNMENT

Mr. Snelling — Mr. Bowslaugh
That the meeting does now adjourn (10:05 p.m.)
Carried.

Chairperson

June 23, 2014

Secretary-Treasurer



