BRANDON SCHOOL DIVISION

SCHOOL DIVISION

Accrprag the (Aalimgr

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), OCTOBER 9, 2018.

PRESENT:
Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mrs. P. Bowslaugh, Mr. G. Kruck
(by phone), Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Ms. Elaine McFadzen, Acting Assistant Superintendent.

REGRETS:
Mr. P. Bartlette.

The Chairperson called the meeting to order at 6:05 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added seven (7) items for In-Camera.
Trustee Sumner added one (1) item for In-Camera.

Trustee Sefton added one (1) item for In-Camera.

Mr. Sumner — Ms. Bambridge

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held September 24, 2018 were circulated.

Mr. Sefton — Mr. Sumner
That the Minutes be approved.
Carried.
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b)  The Minutes of the Board Meeting held September 24, 2018 were circulated.

Mr. Sefton — Mr. Murray
That the Minutes be approved.
Carried.

Mrs. Bowslaugh - Ms. Bambridge

That the Board do now resolve into Committee of the Whole In-Camera. (6:07 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) Dr. Marc Casavant, Superintendent/CEQ, provided information on a Student Matter.

- Trustee Inquiries

2.02 Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) The Superintendent/CEO provided information on a Personnel Matter.
c) Mr. Denis Labossiere, Secretary-Treasurer, provided an update on a Personnel Matter.
d) The Superintendent/CEO and the Personnel Committee updated the Board on a
Personnel Matter.

- Trustee Inquiries

2.03 _ Property Matters/Tenders
- Reports
a) The Secretary-Treasurer provided an update on a Property Matter.

- Trustee Inquiries

2.04 Board Operations
- Reports
a) The Superintendent/CEO provided information on a Board Operations Matter and
received direction from the Board.
b) The Superintendent/CEO provided information on a Board Operations Matter.
c) The Secretary-Treasurer provided an update on a Board Operations Matter and received
direction from the Board.
d) Trustee Sefton provided information on a Board Operations Matter.
e) Trustee Sumner discussed a Board Operations Matter.

- Trustee Inquiries

(Mr. Labossiere, Mr. Mathew Gustafson, Assistant Superintendent, and Ms. Elaine McFadzen,
Acting Assistant Superintendent, exited the In-Camera session at 6:40 p.m.)
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Mr. Sefton — Mr. Sumner
That the Committee of the Whole In-Camera do now resolve into Board. (6:56 p.m.)

Carried.

The Chairperson called the public portion of the meeting to order at 7:02 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

3.00 PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information

3.02  Communications For Information

a) Correspondence from Shelley Syrota, Board Chairperson, Red River Valley School

Division (RRVSD), September 11, 2018, sent to Ken Cameron, President, Provincial
Executive, Manitoba School Boards Association (MSBA), copied to all Manitoba school
divisions. Ms. Syrota writes that the RRVSD supports the Turtle Mountain School
Division’s letter dated June 6, 2018 regarding MSBA’s membership fees and
accumulated surplus. She notes that the RRVSD appreciates the services provided by
MSBA but continues to struggle with the roughly 43% unrestricted surplus, and that it is
their understanding that this unrestricted surplus is put in place because of “policy”. She
asks the MSBA to “think outside the box” and come up with a different way to be
prepared for “terminal impacts”. Ms. Syrota adds that the current government has forced
school divisions to work more efficiently and believes it is only fair that school divisions
ask the same of MSBA.
Ordered filed.

3.03 Communications For Action

4.00  REPORT OF SENIOR ADMINISTRATION

The Superintendent/CEO provided highlights on the following items from the October 9, 2018 Report
of Senior Administration:

Administrative Information
= Celebrations
o Brandon School Division Summer Fun Golf Tournament
o Orange Shirt Day
Statistical Information
= September Enrolment Reporting
Information Items
= Vincent Massey High School Off-Site Activities
= 2018-2019 Professional Development Plan
Presentations
= Kirkcaldy Heights School — Kodiak Code — N. Koroluk, K. Baker, N. Lloyd
* Indigenous Elder Update — K. Tacan
= Continuous Improvement at Linden Lanes School — A. Voutier, M. Kendzierski, K.
Duncalfe, A. Burtnack
= Management and Information Systems Technology (MIST) Update on 8-Year Plan —
B. Ewasiuk

Trustees asked questions for clarification.
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Trustee Ross acknowledged Mr. Cale Dunbar, in attendance at the Board meeting in the role of
Acting President of the Brandon Teachers’ Association.

Ms. Bambridge — Mr. Murray

That the October 9, 2018 Report of Senior Administration be received and filed.
Carried.

5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

a) Finance and Facilities Committee Meeting
The written report of the Finance and Facilities Committee meeting held on September 25,
2018 was circulated.

Mr. Sefton — Mr. Sumner
That the Report be received and filed as amended.
Carried.

b) Personnel and Policy Committee Meeting
The written report of the Personnel and Policy Committee meeting held on September 25,
2018 was circulated.

Mr. Murray — Mrs. Bowslaugh
That the Report be received and filed as amended.
Carried.

5.02 Delegations and Petitions

5.03 Business Arising

- From Previous Delegation
- From Board Agenda
- MSBA Matters

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

5.06 Bylaws

Mr. Sumner
By-Law 6/2018

3" Reading:
That Bylaw 6/2018 being a bylaw of the Brandon School Division to authorize payment of
indemnities and mileage to Trustees and repealing Bylaw 14/2017 passed on January 8, 2018 be
now read for the third time, having been read for a second time on September 24, 2018.

Carried.
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Mr. Sefton
By-Law 7/2018

2" Reading:
That By-law 7/2018 being a borrowing by-law in the amount of $830,900 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project
Harrison School Steam Heating System Replacement

Be now read for the second time, having been first read on September 24, 2018.
Carried.

3" Reading
That the rules be suspended and By-Law 7/2018 be now read for a third and final time, and taken as
read, finally passed.

Carried.

5.07 Giving of Notice

5.08 Trustee Inquiries

6.00 ANNOUNCEMENTS

a) Parent/Guardian/Division Advisory Committee Meeting — 7:00 p.m., Wednesday, October 10,
2018, Boardroom.

b) Finance and Facilities Committee Meeting — 1:00 p.m., Wednesday, October 17, 2018,
Boardroom

¢) NEXT REGULAR BOARD MEETING - 7:00 p.m. (Public), Monday, October 22, 2018,
Boardroom.

Mr. Summer - Mr. Murray
That the Board do now resolve into Committee of the Whole In-Camera. (8:35 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA (8:38 p.m.)

Mr. Murray — Mrs. Bowslaugh
That the Committee of the Whole In-Camera do now resolve into Board. (8:39 p.m.)
Carried.

7.00  ADJOURNMENT

Mr. Sefton — Mr. Murray
That the Board do now adjourn. (8:52 p.m.)
Carried.

Chairperson Secretary-Treasurer



