(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., TUESDAY, MAY 24, 2016.

PRESENT:
Mr. M. Sefton, Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. G. Kruck,
Mr. J. Murray (arrived at 7:05 p.m.), Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Mr. M. Gustafson, Assistant Superintendent, Mr. G. Malazdrewicz, Assistant
Superintendent, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human
Resources.

REGRETS:
Dr. L. Ross, Vice-Chairperson, Mr. G. Buri, Dr. D. M. Michaels, Superintendent/CEO.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Mr. Denis Labossiere, Secretary-Treasurer, noted he had one Personnel item for In-Camera.
Trustee Kruck noted he had one item for In-Camera.
Trustee Sefton noted he had one item for In-Camera.

Mr. Bartlette — Ms. Bambridge

That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held May 9, 2016 were circulated.

Mr. Kruck — Mr. Bartlette
That the Minutes be approved as circulated.
Carried.
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The Minutes of the Special Board Meeting held May 17, 2016 were circulated.

The written report of the Personnel Committee meeting held on May 17, 2016 was circulated.

The written report of the Education Committee meeting held on May 17, 2016 was circulated.

Ms. Sylvie Konkin, Recording Secretary, CUPE Local 737, May 17, 2016, addressed to Mr.
Denis Labossiere, Secretary-Treasurer, requesting permission for Jamie Rose, School Bus
Driver/Utility Worker — Maintenance/Transportation to be absent two days per week from his
workplace starting September 6, 2016 to June 30, 2017. As President of CUPE Local 737,
Mr. Rose will be conducting union business on the days he is booked off. CUPE Local 737
will reimburse the Division for loss of wages, benefits, etc.

b)
Mr. Bartlette — Mrs. Bowslaugh
That the Minutes be approved as circulated.
Carried.
2.00  GOVERNANCE MATTERS:
2.01 Presentations For Information
2.02 _ Reports of Committees
a) Personnel Committee Meeting
Ms. Bambridge — Mr. Kruck
That the Minutes be received and filed.
Carried.
b) Facilities & Transportation Committee Meeting
Trustee Bartlette asked questions for clarification.
Mr. Kruck — Mr. Murray
That the Report be received and filed.
Carried.
2.03 _Delegations and Petitions
2.04 Communications for Action
a)
Referred Motions.
2.05 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
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a)

b)

School Reports:

Kirkcaldy School
Ms. Nancy Hamilton, Principal of Kirkcaldy School, provided a presentation to the Board of
Trustees. Highlights of Ms. Hamilton’s presentation included:
o “Lost at School” by Dr. Ross W. Green, book study
o “Plan B” with Collaborative Problem Solving (CPS)
o Three Steps to Plan B: Empathy, Defining the Problem, and the
Invitation
e Empower Reading Intervention program
o Empower reading is not for all students with reading difficulties. It is for
the students who have difficulties specifically with decoding, and
phonemic and phonological awareness who are identified by an
assessment process
o Data collected for the grades 6-8 program shows that each student in
the program has gained from 1 to 3 grade levels in reading after the
100 hours of lessons throughout a year.
o Classroom teachers report observing improvement in reading skills
and comprehension when the student works within the class setting.

Trustee Kruck requested a copy of the “Lost at School” book, which Ms. Hamilton will
provide.

Valleyview Centennial School
Ms. Sandy Harrison, Principal of Valleyview Centennial School, provided a presentation to
the Board of Trustees. Highlights of Ms. Harrison’s presentation included:
e A breakdown of the school’s demographic:
Population: 160 students
First Nations, Metis and Inuit ancestry: 28% declared
EAL: 11% of population — 10 languages
e Valleyview School’s Vision
e Student Engagement
o Food for Thought Program
Genuis Hour
HALEP
Sports Club
Lighthouse
ACTIVE
Y-Rev
Boys/Girls Club
Cultural Activities
e EAL Subject Categories
e Math Subject Categories
e Learning Behaviour

O O O O O O O O

Trustee Sefton thanked the Principals for attending and sharing their school information with
the Board.

Learning Support Services Presentation:
Ms. Marnie Wilson, Research, Assessment and Evaluation Specialist, made a presentation to
the Board of Trustees on the Tell Them From Me (TTFM) Survey Results.
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Highlights of Ms. Wilson’s presentation included:
What is Tell Them From Me?
Use of TTFM Data
Unique Benefits & Features of TTFM
Current Year Results (whole-Division)
o Grades 4-6: 1700 students
o Grades 7-12: 2900 students
= Future aspirations
= Engagement outcomes
= Social-emotional outcomes
= Bullying and school safety
e Comparison to Canadian norms
¢ Note any patterns/changes across the last 3 years
Summary:
e For the majority of TTFM measures, Brandon School Division results are on
par with, if not better than, Canadian norms.
e Over the past 3 years, some slight improvements are seen on many measures
¢ Continued focus on all areas measured by the survey, but specific watch of:
— sense of belonging
— anxiety and depression
— bullying at the elementary level
— alcohol consumption

Trustee Sumner thanked Ms. Wilson for her presentation and asked if she is able to id or infer
best practices in terms of schools where there have been positive trends and looking at what has
been implemented in those individual schools. Mr. Greg Malazdrewicz, Assistant Superintendent,
responded that it depends on when an activity has come in over a couple of years to see the
results.

Trustee Sumner asked about correlating the results with schools where there is the most over-
crowding or other demographics to see broader correlation across the schools. Mr. Malazdrewicz
indicated this has not yet been looked at.

Trustee Sumner asked if there is a way to drill into the numbers of anxiety and depression to find
any information to identify the sources of anxiety and depression. Ms. Wilson indicated there are
interesting results when drilling down by gender, grade level and aboriginal status.

Trustee Kruck requested further reports and information. Mr. Gustafson responded that an
overview of data will take time to review the information and provide feedback in that area.

Trustee Bowslaugh asked, in regard to bullying, if outside the school means on the way home
from school, or outside the schools on the school grounds? Mr. Gustafson will look into this matter
further and noted sometimes it is the student’s perception. He will request further definition.
Trustee Bartlette asked questions for clarification regarding the graduation rate.

Trustee Kruck requested a copy of Ms. Wilson’s presentation.

Trustee Sefton thanked Ms. Wilson for her presentation and her time.

c) ltems from Senior Administration Report:

o Crocus Plains Regional Secondary School Off-Site Activity Request (Moncton,
NB) — Referred Motions.
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e The Diamond Jubilee (1960) Chapter IODE Scholarship — Referred Motions.

¢ Giving of Notice — Procedures 1017 — Form A - “Research Application Form” —
Referred Motions.

o Giving of Notice — Procedures 4049 (C) — “Protocol for Cases of Fifth Disease
(Erythema Infectiosum) — Referred Motions.

2.06  Public Inquiries (max. 15 minutes)

2.07 Motions

64/2016 Ms. Bambridge — Mr. Kruck
That the request of CUPE Local 737, that the President of the Association for the 2016-
2017 school year, Mr. Jamie Rose, be seconded from the Division for two days per week
starting September 6, 2016 to June 30, 2017, subject to the Division being reimbursed by
the Association for all salary and benefit costs for the period of the secondment.
Carried.

65/2016 Mrs. Bowslaugh — Mr. Bartlette
That the trip involving six (6) female and male design drafting students in grade 12 to
make a trip to Moncton, NB from June 3 to June 9, 2016 be approved and carried out in
accordance with Board Policy/Procedures 4001: Off-Site Activities.

Trustees asked questions for clarification regarding funding.
Carried.

66/2016 Ms. Bambridge - Mr. Bartlette
That the Agreements for establishment of two (2) awards, for a female and a male student
graduating from the Neelin High School Off-Campus program to be known as the “The
Diamond Jubilee (1960) Chapter IODE Scholarship” in the amount of $100.00 each for the
2015-2016 school year be approved and the Chairperson and Secretary-Treasurer are
hereby authorized to affix their signatures and the seal of the Division thereto.
Carried.

67/2016 Mr. Bartlette — Mr. Sumner
That Procedures 1017 — Form A - “Research Application Form” is hereby rescinded and
replaced with updated Procedures 1017 — Form A - “Research Application Form”.
Carried.

68/2016 Mr. Bartlette — Mr. Sumner
That Procedures 4049 (C) — “Protocol for Cases of Fifth Disease (Erythema Infectiosum)”
is hereby adopted.
Carried.

69/2016 Mrs. Bowslaugh — Mr. Bartlette
That the appointment of MCM Architects Inc. for the design, tender or RFP, contract
administration and construction quality reviews for the Meadows School Foundation
Waterproofing project, be approved, subject to approval by the Public Schools Finance
Board.
Carried.
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70/2016 Mr. Sumner — Mr. Bartlette
That a wheelchair school bus be provided to the Society for Manitobans with Disabilities
for their Summer Program from July 4 to August 26, 2016 at the current rates subject to
approval by the Supervisor of Transportation and the Manitoba Transport Board.
Carried.

71/2016 Mr. Sumner — Mr. Bartlette
That the low Tender from Master Roofing for the Crocus Plains Kitchen Roof
Replacement, as recommended by Agassiz Consulting Group Ltd., subject to the approval
by the Public Schools Finance Board be accepted and that the Consultants be authorized
to forward the tender to the Public Schools Finance Board for approval.

Trustee Bartlette asked if Master Roofing is a local firm. Mr. Denis Labossiere, Secretary-Treasurer,
indicated Master Roofing is not a local firm.
Carried.

2.08 By-Laws

By-Law 4/2016

Mr. Kruck

1%t Reading

That By-law 4/2016, being a by-law of the Board of Trustees of the Brandon School Division to
regulate the proceedings of the Board of Trustees, for the purpose of amending By-law 3/2014 to
make a change under “Section lll, 2.00 Governance Matters” by adding New Business after Section
2.05 Business Arising, be now read for the first time.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 4/2016

A By-Law of the Board of Trustees of The Brandon School Division for the purpose of amending By-
Law 3/2014, passed to regulate the procedures of the Board of Trustees.

WHEREAS it is deemed necessary to amend Section 11, 3.01, 2.00 Governance Matters of By-Law
3/2014 to make changes under “Regular Board Meeting Agenda” of Trustees by adding New
Business after section 2.05 Business Arising;

NOW THEREFORE the Board of Trustees in session duly assembled enacts as follows:

2.05 Business Arising
- From Previous Delegations
- From Board Agenda
-  MSBA Issues
- From Report of Senior Administration
- New Business

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division, assembled
at Brandon, in the Province of Manitoba, this 24" day of May 2016.

SECOND READING: day of 2016
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THIRD READING: day of 2016

Chairperson

Secretary-Treasurer

l, , Secretary-Treasurer of The Brandon School
Division, DO HEREBY CERTIFY THE ABOVE to be a true and correct copy of Bylaw No.
4/2016

Secretary-Treasurer

1.09 Trustee Inquiries

Trustee Kruck asked when the Board would be receiving a report on the anti-bullying initiatives at
Alexander School. Mr. Greg Malazdrewicz, Assistant Superintendent, indicated this information will
be presented at one of the June Board meetings.

3.00  ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration
Mr. Mathew Gustafson and Mr. Greg Malazdrewicz, Assistant Superintendents, provided highlights
on the following items from the May 24, 2016 Report of Senior Administration:

- School Visits (April 28 to May 11, 2016)

- Academic Preparedness — Spring Valley Colony School

= Kindergarten to grade 4 classroom — Daily 5 program

= Middle years — Writing Process

= Middle years — approaching or meeting outcomes for numeracy/math.

= 5 students in senior years next year, which is the most in recent history
of the school

e Student Achievements

= Reading Recovery is taught by the Kindergarten to grade 4 teacher, so
the students hear the same language and strategies in both the
Reading Recovery program and in the classroom.

= Grades 7/8 students recently completed a novel study project, which
resulted in demonstrated evidence of a significant increase in critical
and extended thinking skills from last spring.

- Global Citizenship — George Fitton School
= Ninety percent (90%) of students will feel a positive sense of belonging
or a connection to school.
= To achieve this benchmark a number of activities and initiatives have
been ongoing throughout the year:
— Breakfast program
— Walking school bus
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— Noon hour intramurals

— Card Making club

— Gamers Unite club

— Glee Club

— After School Sports

— Snack Program

— BSAAP Program

— Genius Hour

— Enrichment Clusters

— Student Leadership Team

— Youth Revolution

— Family Fun Night

— Winter Dinner and Dance

— Battle of the books

— Roots of Empathy, MindUp, “Kids in the Know”, Pro-Social Skills
Groups

e Student Achievements

School Patrols received second place for Brandon School Patrols from
CAA Manitoba and Brandon Police Service on May 12, 2016

Kids for Saving Earth raised money to save a beaver, an owl and an
eagle through the World Wildlife Federation.

Students raised $3,2354.20 for the Heart and Stroke Foundation
through Jump Rope for Heart

Grades 4-8 students hosted an afternoon dance to raise money in aid
of Fort McMurray, Alberta on May 19, 2016

Health and Wellbeing — Meadows School

Winnipeg Jets Truth North Foundation Project 11

— Support resource document for grades 5 to 8 on the topic of
Positive Mental Health.

— This program has proven to be effective and beneficial for Ms.
Banks'’s grade 7/8 class.

— Focus is on positive healthy relationships through self-reflection
as well as strategies to deal with every day struggles.

— Ms. Banks shared the Project 11 program teaching strategies
with the other Meadows teachers in her Professional Learning
Community.

— Students were given the opportunity to attend a Winnipeg Jets
practice

e Student Achievements

March 19, 2016 — Meadows Y Revolution students rode for fellow
student “Maddy” in the Westman Cerebral Palsy Stationary Bike Race
held at the Towne Centre and raised over $1,400.00.

March 22, 2016 - Meadows Caring Clover Club held their
Treasure/Bake Sale to raise funds for the Humane Society and Funds
for Furry Friends. These grade 3/4 students raised $730.00 which was
split between the two organizations.

Academic Preparedness — High School Indigenous Language Course Pilot

Mr. Gustafson provided information on the implementation of this course pilot.

¢ Administrative and Statistical Information
o EAL Enrolment Update — April 30, 2016
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¢ Community Connections — Milestones Preschool Wellness Fair

= 336 children, aged 3 & 4, were registered and screened in 5 areas.

= 36 Preschool Speech-Language referrals were made that day

= 54 referrals were made to Public Health

= Families had access to a snack area, informational displays, the
Children’s Activity Centre, reading area.

= Success of the Fair relied on the efforts of a large group of volunteers
including the Organizing Committee, professional staff who provide the
screening services including Public Health Nurses, Occupational
Therapists, Speech-Language Pathologists, Audiologists, Dentists,
Optometrists, as well as students from Minot State University and
Assiniboine  Community College. Approximately 40 community
volunteers supported the fair also.

Mr. Murray — Ms. Bambridge
That the May 24, 2016 Report of Senior Administration be received and filed.

Trustee Sumner asked questions for clarification regarding the Daily 5 program at Spring Valley
Colony School. Mr. Malazdrewicz indicated he will provide a summary of this program for the
Trustees.

Trustee Sumner and Trustee Bowslaugh asked questions for clarification regarding the Indigenous
Language Course Pilot.

Trustee Bartlette asked if a thank you should be sent from the Division to those involved in the
Milestones Preschool Wellness Fair. Trustee Bowslaugh responded that professionals in the
community that give up their income for a day are sent an acknowledgement from the committee.
The other volunteers are people in the community who are happy to attend and do the work.

Carried.

3.02 Communications for Information

3.03 Announcements

a) Special Board Meeting — 2:00 p.m., Wednesday, May 25, 2016, Boardroom.
b)  Education Committee Meeting — 10:00 a.m., Thursday, May 26, 2016, Boardroom.
¢) Finance Committee Meeting — 12:00 p.m., Thursday, May 26, 2016, Boardroom.

d) Brandon School Division Long Service Pin Recognition Evening, 7:00 p.m., Thursday, May 26,
2016, Riverbank Discovery Centre.

e) Divisional Futures & Community Relations Committee Meeting — 12:00 p.m., Thursday, June
2, 2016, Boardroom.

f) Friends of Education Fund Committee Meeting — 11:30 a.m., Thursday, June 9, 2016,
Conference Room.

g) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, June 13, 2016, Boardroom.
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Mr. Bartlette — Mr. Kruck
That the Board do now resolve into Committee of the Whole In-Camera. (8:39 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

a) Trustee Kruck requested information on a student issue.
- Trustee Inquiries

4.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) Mr. Denis Labossiere, Secretary-Treasurer, provided information on a Personnel matter.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

a) Trustee Sefton provided an update on a Board Operations matter.
- Trustee Inquiries

Mr. Kruck — Mr. Murray
That the Committee of the Whole In-Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Bartlette — Ms. Bambridge
That the meeting does now adjourn (9:18 p.m.)
Carried.

Chairperson Secretary-Treasurer



