(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, JUNE 27, 2016.

PRESENT:
Mr. M. Sefton, Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. G. Buri, Mr.
G. Kruck, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. M. Smoke-Budach, Recording Secretary, Ms. T. Curtis,
Live Streaming Video Operator.

Senior Administration: Mr. G. Malazdrewicz, Assistant Superintendent, Ms. E. Jamora, Assistant
Secretary-Treasurer, Ms. B. Switzer, Director of Human Resources.

REGRETS:

Dr. L. Ross, Vice-Chairperson, Mr. J. Murray, Dr. D. M. Michaels, Superintendent/CEO, Mr. M.
Gustafson, Assistant Superintendent.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in attendance.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Bambridge noted she had one oral report to share with the Board.
Mr. Denis Labossiere, Secretary-Treasurer, noted he had one Operations item for In-Camera.
Trustee Bartlette noted he had one item for In-Camera.

Ms. Bambridge — Mr. Buri

That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held June 13, 2016 were circulated.

Mr. Kruck — Mr. Sumner
That the Minutes be approved as circulated.
Carried.
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2.00  GOVERNANCE MATTERS:

2.01 Presentations For Information

Two members of the Ecole Neelin High School Boys Junior Varsity Basketball team were in
attendance and recognized for the team being chosen to receive the 2016 Westman Journal High
School Athletic Team award. When asked why they think they received the award as team of the
year, the response was that there were a lot of ups and downs during the season but overall they
were very successful. Trustee Sefton asked what they learned in athletics at Ecole Neelin School
this year. The response was hard work, dedication, giving your best, and working with other people.
Trustee Sefton thanked the students for attending and congratulated them on receiving the award.

2.02 Reports of Committees

a) Brandon School Division Retirement Dinner
Trustee Sefton provided a verbal report on the Brandon School Division Retirement Dinner
that took place on June 16, 2016.

b) Facilities & Transportation Committee Meeting
The written report of the Facilities & Transportation Committee meeting held on June 21,
2016 was circulated.

Trustee Bowslaugh asked questions for clarification regarding the enrolment at Riverheights
School and the busing of high school students.

Mr. Buri — Mr. Kruck
That the Minutes be received and filed.
Carried.
c) Board Self-Evaluation and Development Committee
Trustee Bambridge provided information on the upcoming Board Self-Evaluation and
Development sessions.
Trustee Bowslaugh asked questions for clarification.

2.03 Delegations and Petitions

2.04 Communications for Action

a) Miss Alice Rooke, grade 9 student, Vincent Massey High School, received June 9, 2016,
addressed to the Board of Trustees, requesting financial assistance to attend the
international GY| Food Prize Conference in Des Moines, lowa from October 12 to 16, 2016.
Alice explains that she has been selected to represent Manitoba at this conference to discuss
the matter of food security in an effort to combat global hunger. At the symposium Alice will
be presenting her ideas to world class experts, leaders and students from around the world,
as well as interact with Nobel and World Food Prize Laureates. Alice notes she will be
honoured to represent the Province of Manitoba, the City of Brandon, the Brandon School
Division and Vincent Massey High School at this event.

Referred Business Arising.

2.05 Business Arising
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- From Previous Delegation
- From Board Agenda

a) Correspondence from Alice Rooke, grade 9 student, Vincent Massey High School, requesting
financial assistance to attend the international GYI Food Prize Conference in Des Moines,
lowa in October 2016.

Referred Motions.

- MSBA issues (last meeting of the month)

a) Trustee Sefton indicated that he had received an email from Sandy Nemeth, Vice-President
for divisions with 6,000 students or more, and she reported that Brandon School Division’s
request that the Manitoba School Boards Association consider moving Brandon School
Division from Region 1 to Region 5-6 had been denied.

- From Report of Senior Administration

a) School Reports:
- NIL

b) Learning Support Services Presentation:

Ms. Shelley Cords, Principal and Tammy Ballingall, Guidance Counsellor, Alexander School,
made a presentation to the Board of Trustees on the Anti-Bullying Initiatives at Alexander School.

Highlights of the presentation included:
¢ Building a Positive School Culture
o Alexander School's Vision Statement: To engage students socially,
emotionally, intellectually, physically, and artistically through quality learning
experiences in a multi-age environment.
Classroom Climate and Culture
Rethinking our classrooms
Keeping our school respectful — pamphlet
Student engagement
Youth Revolution
Parental Involvement
Live Different Parent Night
African Drumming Parent Night
Alexander School Data:
o General Engagement Outcomes Grades 7-8
o Socio-Emotional Outcomes Grades 4-6

Trustee Kruck asked for elaboration on the Buddy Bench and statistics on bullying at Alexander
School prior to the initiative.

Trustee Bartlette commended the school for their collective efforts of what has taken place and
for the results of what they have done.

Trustee Sefton thanked Ms. Cords and Ms. Ballingall for attending the meeting and for their
information.

c) ltems from Senior Administration Report:
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Mr. Denis Labossiere, Secretary-Treasurer, spoke to motions regarding the Big Brothers and Sisters
of Brandon Mentoring Program contract for 2016-2107, a COR Enterprises Academic Program
Agreement for 2016-2017, the Brandon Schools Instrumental Music Association (BSIMA)
agreement, and Recognition of Trade Experience. Mr. Labossiere also indicated that the Brandon
School Division has received notice of the revised premiums for the Manitoba Public Schools
Employees Dental and Extended Health Benefits plan for the upcoming school year effective
September 1, 2016. The Collateral Agreement and the Letter of Agreement between the Brandon
Teachers’ Association and the Brandon School Division have been revised to reflect the dental and
extended health plan premiums for the 2016-2017 school year.

2.06 Public Inquiries (max. 15 minutes)

Ms. Alison Johnston, President, Brandon Teachers’ Association, asked if she would be allowed to
take a few minutes for thank you’s. Trustee Sefton agreed to this request.

Ms. Johnston thanked Dr. Donna Michaels, Superintendent, Mr. Greg Malazdrewicz, Assistant
Superintendent, Mr. Mathew Gustafson, Assistant Superintendent, Mr. Denis Labossiere, Secretary-
Treasurer, Ms. Eunice Jamora, Assistant Secretary-Treasurer, Ms. Becky Switzer, Director of
Human Resources, and the Division Office support staff. Ms. Johnston thanked the Trustees for
their service and dedication to education, and added she felt that the Trustees were listening and
that she was heard.

Trustee Sefton thanked Ms. Johnston for her dedication on behalf of the teachers and noted it’s not
an easy task when representing so many others. He added that Ms. Johnston has done it well and
the Board appreciates her efforts.

2.07 Motions

78/2016 Mr. Kruck — Mrs. Bowslaugh
That the Agreement between the Brandon Schools Instrumental Music Association
(BSIMA) and Brandon School Division (Division) regarding the financial support to be
provided by the Division to BSIMA be approved and the Secretary-Treasurer and the
Chairperson are hereby authorized to sign same.
Carried.

79/2016 Mr. Kruck — Mrs. Bowslaugh
That the Agreement between the Division and Big Brothers and Sisters of Brandon
Association Inc., providing a partnership for student mentoring in all early years and
middle years schools in Brandon School Division (excepting Spring Valley School) in
accordance with the terms and conditions of said Agreement, be approved; and the
Chairperson and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division thereto.
Carried.

80/2016 Mrs. Bowslaugh - Mr. Kruck
That the Service Purchase Agreement between COR Enterprises Inc. and Brandon School
Division for the delivery of an Academic Program developed by the Division in partnership
with COR Enterprises Inc. for a Level Il student for the 2016-2017 school year be
approved in the amount of $21,130 for the period September 6, 2016 to June 30, 2017;
and the Chairperson and Secretary-Treasurer are hereby authorized to sign same on
behalf of the Division.
Carried.
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Mr. Buri — Mr. Kruck
That the trip involving one (1) female Vincent Massey geography student in grade 10 to
make a trip to Des Moines, lowa from October 12 to October 16, 2016 be approved and
carried out in accordance with Board Policy/Procedures 4001: Off-Site Activities.

Carried.

Mr. Buri — Mr. Kruck

That the request for financial assistance for a female Vincent Massey grade 10 geography
student to attend the GYI Food Prize Conference in Des Moines, lowa from October 12 to
October 16, 2016 be approved in the amount of $400.

Trustee Bartlette asked if there are any other revenue sources available for this student. Mr. Greg
Malazdrewicz, Assistant Superintendent, responded that the travel and conference costs are
covered by the conference and the Division can cover some of the costs under travel expenses.

83/2016

84/2016

85/2016

Carried.

Mrs. Bowslaugh — Mr. Buri
That the Collateral Agreement and the Letter of Agreement between the Brandon
Teachers’ Association and The Brandon School Division with respect to the Extended
Health and Dental Plan premiums for the 2016-2017 school year be approved; and the
Chairperson and Secretary-Treasurer be authorized to sign same.

Carried.

Mr. Sumner — Mrs. Bowslaugh
That, in accordance with Article 8 of the Collective Agreement between the Division and
the Brandon Teachers’ Association, 3 (three) increments for the first 3 (three) years of
experience and an additional 3 (three) increments for the remaining years of experience,
for a total of 6 (six) increments for work related experience be recognized for Mr. Trent J.
Sloane.

Carried.

Mr. Sumner — Mrs. Bowslaugh
That the tender from Flynn Canada Ltd in the amount of $187,204 (plus GST) for the
south end roof replacement at the Division Administration Office, as recommended by
Agassiz Consulting Group Ltd., be accepted.

Carried.

2.08 By-Laws

By-Law 5/2016

Mrs. Bowslaugh

1% Reading:

That By-Law 5/2016 being a borrowing by-law in the amount of $270,200.00 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project
Betty Gibson School Grooming Room
Betty Gibson School One un-linked modular classroom # M426

Harrison School Roof Replacement of Area Al
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Vincent Massey High School Steam Heating System Replacement
Vincent Massey High School Renovation of Two Science Classrooms
Waverly Park School Two Classroom Addition

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition
George Fitton School New Gym and Daycare Addition

Neelin High Emergency Roof Replacement

be now read for the first time.
Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 5/2016

Being a bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the
sum of Two Hundred and Seventy Thousand Two Hundred Dollars ($270,200) and of issuing a
Debenture and/or Promissory Note (hereinafter called the Security) therefore.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $270,200.00 upon the
credit of the Division for the purpose of payment to meet partial costs for construction of the following:

School Project

Betty Gibson School Grooming Room

Betty Gibson School One un-linked modular classroom # M426
Harrison School Roof Replacement of Area Al

Vincent Massey High School Steam Heating System Replacement
Vincent Massey High School Renovation of Two Science Classrooms
Waverly Park School Two Classroom Addition

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition
George Fitton School New Gym and Daycare Addition

Neelin High Emergency Roof Replacement

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of The
Brandon School Division, duly assembled, enacts as follows:
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1) That it shall be lawful for the said School Trustees to borrow the sum of $270,200.00 by the
issue and sale of the Security of the said School Division as set out below.

2) That the said Security shall be issued at Brandon, Manitoba and shall be dated the 31 day of
July, 2016 and shall be payable to the Registered Holder at the Office of the Minister of Finance,
Winnipeg, Manitoba as follows:

The Security shall be so issued that the amount thereby borrowed shall be repayable in twenty (20)
equalized consecutive annual installments of $19,011.56 each, including principal and interest at the
rate of 3.500 per cent (%) per annum, payable annually on the 31% day of July as per Schedule "A"
attached.

3) That the first installment shall be payable on the 31% day of July, 2017.

4) That the Security shall be signed by the Chairperson of the Board and the Secretary-Treasurer
of the said School Division.

5) That provisions shall be made for the payment of the said Security, and such provision shall
form part of, and be included in, the annual statements of monies required for the purpose of the School
Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled at

Brandon, in the Province of Manitoba, this day of , 2016.
SECOND READING the __Day of , 2016.
THIRD READING the Day of , 2016.

Chairperson

Secretary-Treasurer

CERTIFIED a true copy of Bylaw No.
5/2016 of the Board of Trustees of the
Brandon School Division given first
reading, the day and year above
written.

Secretary-Treasurer

By-Law 6/2016

Mr. Sumner
1% Reading:
That By-law 6/2016 being a by-law providing for the borrowing of moneys upon the credit of the said
School Division to meet current expenses for the fiscal year, July 1, 2016 to June 30, 2017 be now
read for a first time.

Carried
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THE BRANDON SCHOOL DIVISION

BYLAW NO. 6/2016

A Bylaw of the Board of Trustees of The Brandon School Division in Manitoba, providing for
the borrowing of moneys upon the credit of the said School Division to meet current expenses for the
fiscal year, July 1, 2016 to
June 30, 2017.

WHEREAS the estimates of the said School Division for the above-mentioned fiscal period
have been made and the budget of the Division for the fiscal year of July 1, 2016 to June 30, 2017
was the sum of NINETY-EIGHT MILLION, SIX HUNDRED AND NINETY-SIX THOUSAND, SIX
HUNDRED ($98,696,600) DOLLARS.

AND WHEREAS the Board of Trustees of the said School Division have not yet received any
moneys on account of School Taxes for the year 2016/2017 from Municipalities nor any moneys
from the Provincial Government by way of grant for the year 2016/2017 SAVE THE SUM OF nil
Dollars ($ -- ) from MUNICIPALITIES and THE SUM OF nil Dollars ($ -- ) from the
PROVINCIAL GOVERNMENT.

AND WHEREAS no moneys have been previously borrowed to meet the expenditures of the
2016/2017 fiscal period SAVE AS SET OUT IN THE FOLLOWING SCHEDULE, THAT IS TO SAY:
Nothing previously borrowed.

AND WHEREAS the amount (if any) heretobefore borrowed and the amount hereby
authorized to be borrowed do not exceed the amount of the said estimate after deducting therefrom
such sums (if any) as have been paid over by Municipalities or by the Provincial Government on
account of the amount required for July 1, 2016 to June 30, 2017 expenses of the School Division.

NOW THEREFORE the Board of Trustees of The Brandon School Division, in session
assembled enacts as follows:

(1) THAT the Board of Trustees of the said School Division do borrow up to the sum
TWENTY MILLION ($20,000,000) DOLLARS from THE CANADIAN IMPERIAL BANK OF
COMMERCE upon the credit of the said School Division, and do pay or agree to pay interest thereon
either in advance or at maturity, and in either case after maturity, at the rate of PRIME less 0.6 per
centum per annum.

(2) THAT the said borrowing may be by means of (a) an overdraft on the account of the
School Division with the Bank by cheques signed by the Chairperson or Vice-Chairperson &
Secretary-Treasurer or Assistant Secretary-Treasurer of the said School Division, or (b) a
promissory note or notes of the said School Division, such note or notes to be attested by the
signatures of the Chairperson and Secretary-Treasurer of the said School Division.

(3) THAT the amount so borrowed shall be a first charge upon any moneys to be received by
the Board of Trustees on account of the estimate for July 1, 2016 to June 30, 2017 for the purposes
of the said School Division whether from the Municipality or from the Provincial Government or from
any other source and as the same are received the said School Division shall deposit them with the
said Bank for payment of the amount so borrowed with interest thereon but the said Bank shall not
be restricted thereto for payment of the sum or sums so borrowed nor shall it be bound to wait for
repayment of the moneys so borrowed until the Municipality or the Provincial Government has
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discharged its obligation to the School Division nor be obliged to see that moneys paid to the School
Division are deposited or applied as aforesaid

Bylaw No. 6/2016
Page 2

(4) THAT this Bylaw shall extend to and cover borrowings by the said Board of Trustees for
the period commencing the 1st day of July, 2016, and to the extent necessary, this Bylaw shall have
retroactive effect so as to be deemed in full force and effect at the commencement of said term.

(5) THAT nothing herein contained shall waive, prejudicially affect or exclude any right, power,
benefit or security by statute, common law or otherwise given to or implied in favor of the said Bank.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division, assembled

at Brandon, in the Province of Manitoba, this day of , 2016.
SECOND READING: day of , 2016.
THIRD READING: day of , 2016.

Chairperson

Secretary-Treasurer

I, Denis Labossiere, Secretary-Treasurer of The Brandon School Division DO
HEREBY CERTIFY the above to be a true copy of
Bylaw No. 6/2016.

Secretary-Treasurer

2.09 Giving of Notice

2.10 Trustee Ingquiries

3.00 _ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Mr. Greg Malazdrewicz, Assistant Superintendent, provided highlights on the following items from
the June 27, 2016 Report of Senior Administration:

- School Visit (June 2 to June 15, 2016)

- Academic Preparedness — Vincent Massey High School
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= Dan Buckley’s SECRET skills
— Self-Management
— Effective Participation
— Creative Thinking
— Reflective Learning
— Independent Enquirer
— Team Work

e Student Achievements
= National Biology Competition
= Canadian Association of Physicist’'s Prize Examination

- Global Citizenship — Ecole Harrison
= Tell Them From Me survey — grades 4-8
HALEP Clusters facilitated by students
Parent-led clusters
Art show and sale — raised $1,000 for Samaritan House food bank
Farm to School Fundraiser & Feed the Hungry — 395 pounds of food to
Helping Hands Soup Kitchen
= Made in Manitoba Breakfast
= No Stone Left Alone initiative
e Student Achievements
= Youth Revolution — raised money through a bake sale for “Mom’s
Without Borders” for their efforts in Haiti
= Kallie Enns, grade 7, was awarded with a Distinction award for all of the
work that she has been a part of in the 2015-2016 school year.

- Health and Wellbeing — Ecole New Era School
= School Goal: by 2017, 80% of students will report having a positive
sense of belonging at Ecole New Era School and 80% of grade 7/8
students will report aspirations to complete high school.
— Student Leadership Team
— Holiday Feast
— Day of Pink Activities
— Pancake Breakfast — proceeds to Samaritan House and the
Humane Society

e Administrative and Statistical Information:
= Suspensions
= English as an Additional Language (EAL) Enrolment Update — May 31,
2016
e Correspondence
= Dr. Fraser Linklater, Vice-President, Manitoba Band Association,
Associate Professor and Director of Bands, University of Manitoba
= Mr. Darryl Gervais, Director, Manitoba Education and Training to Bruce
Shamray, Principal, Vincent Massey High School
= Mr. Darryl Gervais, Director, Manitoba Education and Training to Chad
Cobbe, Principal, Crocus Plains Regional Secondary School

Mr. Buri — Mr. Kruck
That the June 27, 2016 Report of Senior Administration be received and filed.
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Trustee Bowslaugh noted she was highly impressed with this report which lauds many Division
students. She complimented the AP course teachers and congratulated Angela McGuire-Holder for
her work with Youth Revolution.

Mr. Malazdrewicz responded to Trustees Bowslaugh’s comments and indicated that Senior
Administration appreciates her noting these items. He added that Brandon is a world class city and
the Division has world class students. The Division needs to maintain the opportunities for our
students to engage in many different ways because of their world class abilities. This includes
programs that the Board supports through AP, IB, YR, and through students having an opportunity to
travel to conferences, high level athletics programs, etc. That speaks to the opportunities and the
diverse set of opportunities that Division students are receiving to excel in some area and that can
only happen through the ongoing support from the Board.

Trustee Bambridge added that the Division also has world class teaching and support staff.
Trustee Sumner noted that it was his pleasure to bring greetings on behalf of the Board to the
Vincent Massey High School graduates last week. Many students were noted for their academics

and work in the community and it was inspiring to see.
Carried.

3.02 Communications for Information

a) Alison Johnston, President, Brandon Teachers’ Association, June 7, 2016, addressed to Dr.
Michaels, Superintendent, providing an updated listing of the officers of the Brandon
Teachers’ Association for the term beginning July 1, 2016 and continuing to June 30, 2017 as

follows:
Peter Buehler President
Cale Dunbar Vice-President
Lionel Ogg Treasurer
Alison Johnston Secretary
Tammy Tutkaluk Member-at-Large

The Chairs of Standing Committees of the Association are also provided.
Ordered Filed.

3.03 Announcements

a) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, July 11, 2016, Boardroom.

Mr. Buri — Ms. Bambridge
That the Board do now resolve into Committee of the Whole In-Camera. (8:25 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
- Trustee Inquiries
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4.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports
a) The Secretary-Treasurer provided an update on a Board Operations matter.
b) Trustee Sefton provided information on a Board Operations matter.

- Trustee Inquiries

Mr. Buri — Ms. Bambridge

That the Committee of the Whole In-Camera do now resolve into Board.
Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Bartlette — Mr. Sumner
That the meeting does now adjourn (8:55p.m.)
Carried.

June 27, 2016

Chairperson Secretary-Treasurer



