(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, JUNE 22, 2015.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. K. Sumner, Vice Chairperson, Ms. S. Bambridge, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. G. Buri, Mr. J. Murray, Dr. L. Ross.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration:, Mr. G. Malazdrewicz, Acting Superintendent, Ms. E. Jamora, Assistant
Secretary-Treasurer, Ms. B. Switzer, Director of Human Resources.

REGRETS:
Mr. G. Kruck, Dr. D. M. Michaels, Superintendent/CEO.

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance and
those viewing the proceedings online.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer noted he had one Personnel item for In-Camera.
Trustee Ross noted she had one Personnel item for In-Camera.

Trustee Sefton noted he had one item for In-Camera.

The Acting Superintendent noted he had one information item for In-Camera.
Mr. Murray — Mr. Buri

That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held June 8, 2015 were circulated.

Mr. Bartlette — Mr. Sumner
That the Minutes be approved.
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Carried
The Minutes of the Board Meeting held June 8, 2015 were circulated.
Mr. Sumner — Ms. Bambridge
That the Minutes be approved.
Carried
The Minutes of the Special Board Meeting held June 15, 2015 were circulated.
Mr. Bartlette — Ms. Bambridge

That the Minutes be approved.
Carried

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

a)

b)

d)

Ecole secondaire Neelin High School student Natalie Slezackova, was recognized for
winning first place in the Canadian Mennonite University (CMU) 2015 Essay Contest, for
her essay entitled “What’s so Funny about Peace, Love and Understanding”. Trustee
Sefton spoke with Natalie and asked her what brought her to Canada as an exchange
student from the Czech Republic. Natalie responded that two brothers had come to Canada
as exchange students and she decided she wanted to come to Canada also. Trustee
Sefton thanked Natdlie for attending the meeting and congratulated her on winning the
contest.

The Ecole secondaire Neelin High School Junior Varsity Boys Volleyball Team was
recognized for receiving the Westman Journal High School Athletic Award for Team of the
Year. Jacob Thomson, Lucas Vasconsales and Dayton Black were in attendance. Trustee
Sefton spoke with the team members and asked about their experience on the team and
about winning the award. They responded that it was a huge honour for the school, and it
was a lot of work. Trustee Sefton congratulated the team members and thanked them for
attending the meeting.

Seth Friesen was recognized for winning the Westman Journal High School Athletics
Award for Male Athlete of the Year. Trustee Sefton congratulated Seth and asked what
other sports he was involved in. Seth responded that he plays volleyball, basketball, track
and soccer and that his favourite sport is volleyball. Seth noted that the highlight of the
season for him was Provincials volleyball. Trustee Sefton thanked Seth for attending the
meeting.

Shelby Nohr was recognized for winning the Westman Journal High School Athletics Award
for Female Athlete of the Year. Trustee Sefton spoke with Shelby and asked what other
sports she was involved in. Shelby responded she plays volleyball, basketball, softball and
track and field, with her favourite sport being softball. Trustee Sefton congratulated Shelby
and thanked all the athletes for taking the time to attend the Board Meeting.

2.02 Reports of Committees

a)

Employee Long Service Retirement Evening

Mr. Sefton provided a verbal report on this event, noting that it was a great turnout and it was an
opportunity to recognize each of those in attendance. Trustee Sefton felt it was a good way for
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Trustees and Senior Administration to say farewell to those who served the Brandon School
Division.

2.03

Delegations and Petitions

2.04

Communications for Action

a)

b)

d)

Correspondence from Kyleigh Bromley and Tyler Letkeman, Student Council Teacher
Advisors at Vincent Massey High School, dated May 27, 2015, requesting financial support in
sending the Vincent Massey High School Student Council President and Vice President to
the 2015 Canadian Student Leadership Conference in Halifax, Nova Scotia from September
22 to September 27, 2015. The students have put forth some out of pocket funds and will be
fundraising throughout the summer and in early September, as travel costs are quite large
this year and would appreciate any financial support the Board can provide. (Appendix “A”)
Refer Motions.

Correspondence from Paula Nelson and Ramey Praznik, Student Council Teacher Advisors
at Crocus Plains Regional Secondary School, dated June 10, 2015, requesting financial
support for three (3) grade 9 Student Council Executive Members to attend the Canadian
Student Leadership Conference in Halifax, NS from September 22 to September 26, 2015. In
addition to the three (3) student delegates, 2 teacher supervisors will also be attending, at a
total cost of approximately $8,100. These students have been fundraising over the last
month and request any amount of financial assistance the Board can provide to offset the
costs of this endeavour for the students and their families. (Appendix ‘B’)
Refer Motions.

Correspondence from Jamie Rose, President, CUPE Local 737, dated June 11, 2015, noting
that to date, the Scent/Fragrance Free Policy 1023 cannot be enforced as there are no
procedures in place. CUPE Members are very concerned another school year is going to
start with the policy not being enforced, and they are concerned with the health of their
members and the health of the students as fragrances have a negative impact on many of
the students and staff of the Brandon School Division. Mr. Rose notes that appropriate
signage for informing visitors of the fragrance limitations has not been utilized in Brandon
School Division buildings. CUPE Members are requesting the procedures for this policy be
fast tracked to ensure students and staff have a healthy environment in BSD schools and
buildings. (Appendix ‘C’)
Refer Senior Administration.

Trustee Sefton brought forward a late correspondence item from Dr. D. M. Michaels,
Superintendent/CEOQ, to the Board of Trustees:

“Dear Board of Trustees:
This will serve as formal notification of my intention to terminate my position as
Superintendent and CEO of the Brandon School Division effective June 30, 2016. This will

mark the completion of my fiftieth year as a public educator in Canada.

| believe that this notification will afford the Board sufficient time to engage the process
necessary to select and appoint my successor.
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| value and enjoy working with each of you and will assist you in every way possible to
ensure a smooth and productive transition.”
Refer Motions.

2.05 Business Arising

- From Previous Delegation
- From Board Agenda
- MSBA issues (last meeting of the month)
- From Report of Senior Administration
a) School Reports - NIL

b) Items from Senior Administration Report —
e COR Enterprises Inc. — Academic Program — Refer Motions.
e Diamond Jubilee (1960) Chapter IODE — Scholarships — Refer Motions.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

82/2015 Mr. Buri — Ms. Bambridge
That the request for financial assistance for two (2) Vincent Massey High School students to
attend the Canadian Student Leadership Conference to be held in Halifax, Nova Scotia,
from September 22 - 27, 2015 be approved in the amount of $800.00.
Carried.

83/2015 Ms. Bambridge — Mr. Buri
That the request for financial assistance for three (3) Crocus Plains Regional Secondary
School students to attend the Canadian Student Leadership Conference to be held in
Halifax, Nova Scotia, from September 22 - 26, 2015 be approved in the amount of
$1,200.00.
Carried.

84/2015 Mr. Sumer — Dr. Ross
That the Service Purchase Agreement between COR Enterprises Inc. and Brandon School Division
for the delivery of an Academic Program developed by the Division in partnership with COR
Enterprises Inc. for a Level Il student for the 2015/2016 school year be approved in the amount of
$20,515 for the period September 8, 2015 to June 30, 2016; and the Chairperson and Secretary-
Treasurer are hereby authorized to sign same on behalf of the Division.
Carried.

85/2015 Mr. Murray — Mr. Buri
That the Agreement for establishment of two (2) awards, for a female and a male
student graduating from the Neelin High School Off-Campus program to be known as the
“The Diamond Jubilee (1960) Chapter IODE Scholarship” in the amount of $100.00 each
for the 2014-2015 school year be approved and the Chairperson and Secretary-Treasurer
are hereby authorized to affix their signatures and the seal of the Division thereto.
Carried. (7-0 - Bowslaugh abstained)
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86/2015 Mr. Bartlette — Mrs. Bowslaugh
That the tender for Paper Towels, Toilet Tissue and Garbage Bags for 2015-2016,
based on the unit tender prices stated and in the approximate total amounts (applicable

taxes extra), be accepted.
Bunzl Distributors $51,992.40
Carried.

87/2015 Mr. Murray — Mr. Buri
That the Board of Trustees accept the retirement of Dr. Michaels, Superintendent of
Schools/Chief Executive Officer effective June 30, 2016.
Carried.

2.08 Bylaws

Mrs. Bowslaugh — Mr. Bartlette
3rd Reading

That By-law 5/2015 being a by-law providing for the borrowing of moneys upon the credit of the said
School Division to meet current expenses for the fiscal year, July 1, 2015 to June 30, 2016 having
been read on May 25, 2015 and June 8, 2015.
Carried.
THE BRANDON SCHOOL DIVISION

BYLAW NO. 5/2015

A Bylaw of the Board of Trustees of The Brandon School Division in Manitoba, providing for
the borrowing of moneys upon the credit of the said School Division to meet current expenses for the
fiscal year, July 1, 2015 to June 30, 2016.

WHEREAS the estimates of the said School Division for the above-mentioned fiscal period
have been made and the budget of the Division for the fiscal year of July 1, 2015 to June 30, 2016
was the sum of NINETY-THREE MILLION, EIGHT HUNDRED AND THIRTY-NINE THOUSAND,
SEVEN HUNDRED ($93,839,700) DOLLARS.

AND WHEREAS the Board of Trustees of the said School Division have not yet received any
moneys on account of School Taxes for the year 2015/2016 from Municipalities nor any moneys
from the Provincial Government by way of grant for the year 2015/2016 SAVE THE SUM OF nil
Dollars ($ -- ) from MUNICIPALITIES and THE SUM OF nil Dollars ($ -- ) from the
PROVINCIAL GOVERNMENT.

AND WHEREAS no moneys have been previously borrowed to meet the expenditures of the
2015/2016 fiscal period SAVE AS SET OUT IN THE FOLLOWING SCHEDULE, THAT IS TO SAY:
Nothing previously borrowed.

AND WHEREAS the amount (if any) heretobefore borrowed and the amount hereby
authorized to be borrowed do not exceed the amount of the said estimate after deducting therefrom
such sums (if any) as have been paid over by Municipalities or by the Provincial Government on
account of the amount required for July 1, 2015 to June 30, 2016 expenses of the School Division.
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NOW THEREFORE the Board of Trustees of The Brandon School Division, in session
assembled enacts as follows:

(1) THAT the Board of Trustees of the said School Division do borrow up to the sum
TWENTY MILLION ($20,000,000) DOLLARS from THE CANADIAN IMPERIAL BANK OF
COMMERCE upon the credit of the said School Division, and do pay or agree to pay interest thereon
either in advance or at maturity, and in either case after maturity, at the rate of PRIME less 0.6 per
centum per annum.

(2) THAT the said borrowing may be by means of (a) an overdraft on the account of the
School Division with the Bank by cheques signed by the Chairperson or Vice-Chairperson &
Secretary-Treasurer or Assistant Secretary-Treasurer of the said School Division, or (b) a
promissory note or notes of the said School Division, such note or notes to be attested by the
signatures of the Chairperson and Secretary-Treasurer of the said School Division.

(3) THAT the amount so borrowed shall be a first charge upon any moneys to be received by
the Board of Trustees on account of the estimate for July 1, 2015 to June 30, 2016 for the purposes
of the said School Division whether from the Municipality or from the Provincial Government or from
any other source and as the same are received the said School Division shall deposit them with the
said Bank for payment of the amount so borrowed with interest thereon but the said Bank shall not
be restricted thereto for payment of the sum or sums so borrowed nor shall it be bound to wait for
repayment of the moneys so borrowed until the Municipality or the Provincial Government has
discharged its obligation to the School Division nor be obliged to see that moneys paid to the School
Division are deposited or applied as aforesaid

(4) THAT this Bylaw shall extend to and cover borrowings by the said Board of Trustees for
the period commencing the 1st day of July, 2015, and to the extent necessary, this Bylaw shall have
retroactive effect so as to be deemed in full force and effect at the commencement of said term.

(5) THAT nothing herein contained shall waive, prejudicially affect or exclude any right, power,
benefit or security by statute, common law or otherwise given to or implied in favor of the said Bank.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division, assembled

at Brandon, in the Province of Manitoba, this day of A.D. 2015.
SECOND READING: day of A.D. 2015.
THIRD READING: day of A.D. 2015.

Chairperson

Secretary-Treasurer

I, Denis Labossiere, Secretary-Treasurer of The Brandon School Division DO HEREBY
CERTIFY the above to be a true copy of Bylaw No. 5/2015.
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Secretary-Treasurer

Mr. Bartlette — Mrs. Bowslaugh

2" Reading:

That By-law 6/2015 being a borrowing by-law in the amount of $684,200.00 upon the credit of the
Division by the issue and sale of a debenture to meet partial costs for construction of:

School Project

Crocus Plains Regional Secondary  Science Lab Renovation

George Fitton School K3 Two Classroom Renovation of Existing Gymnasium
Harrison School Roof Replacement of Area Al

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition

Neelin High School Roof Replacement of Area G1

Vincent Massey High School Roof Replacement of Areas D & G

Waverly Park School Two Classroom Addition

be now read for a second time, having been first read on June 8, 2015.

3" Reading:
That the rules be suspended and By-law 6/2015 be now read for a third and final time, and taken as
read, finally passed.

Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 6/2015

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum of
$684,200.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $684,200.00 upon the
credit of the Division by the issue and sale of debentures to meet partial costs for construction of the
following:

School Project

Crocus Plains Regional Secondary  Science Lab Renovation

George Fitton School K3 Two Classroom Renovation of Existing Gymnasium
Harrison School Roof Replacement of Area Al

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition

Neelin High School Roof Replacement of Area G1

Vincent Massey High School Roof Replacement of Areas D & G

Waverly Park School Two Classroom Addition
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NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of The
Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $684,200.00 by the
issue and sale of debentures of the said School Division as set out below.
2) That the said debentures shall be issued at Brandon, Manitoba and shall be dated the 30" day

of June, 2015 and shall be payable to the Registered Holder at the Office of the Minister of Finance,
Winnipeg, Manitoba as follows: the debenture shall be so issued that the amount thereby borrowed
shall be repayable in twenty (20) equalized consecutive annual installments of $47,598.16 each,
including principal and interest at the rate of 3.375 per cent per annum, payable annually on the 30™ day
of June as per Schedule "A" attached.

3) That the first installment shall be payable on the 30™ day of June, 2016.

4) That each debenture shall be signed by the Chairperson of the Board and the Secretary-
Treasurer of the said School Division and the coupons, if any, attached thereto, shall be signed by the
Secretary-Treasurer, whose signature may be lithographed thereon.

5) That provisions shall be made for the payment of the said debentures, and such provision shall
form part of, and be included in, the annual statements of monies required for the purpose of the School
Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled at
Brandon, in the Province of Manitoba, this day of A.D., 2015.

SECOND READING:

THIRD READING:

Chairperson
CERTIFIED a true copy of Bylaw
No. 6/2015 of The Brandon School Division
Secretary-Treasurer given first reading on the day of
A.D. 2015.

Secretary-Treasurer

Mr. Murray:

1% Reading

That By-law 7/2015 being a borrowing by-law in the amount of $381,200.00 upon the credit of the
Division by the issue and sale of a debenture to meet partial costs for construction of:

School Project

Harrison School Roof Replacement of Area Al

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition
Neelin High School Roof Replacement of Area G1

Vincent Massey High School Roof Replacement Areas D and G
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Waverly Park School Two Classroom Addition

Valleyview Centennial School Heating and Ventilation Systems Replacements

be now read for the first time.
Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 7/2015

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum of
$381,200.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $381,200.00 upon the
credit of the Division by the issue and sale of debentures to meet partial costs for construction of the
following:

School Project

Harrison School Roof Replacement of Area Al

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition
Neelin High School Roof Replacement of Area G1

Vincent Massey High School Roof Replacement Areas D and G

Waverly Park School Two Classroom Addition

Valleyview Centennial School Heating and Ventilation Systems Replacements

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of The
Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $381,200.00 by the
issue and sale of debentures of the said School Division as set out below.

2) That the said debentures shall be issued at Brandon, Manitoba and shall be dated the 15™ day
of July, 2015 and shall be payable to the Registered Holder at the Office of the Minister of Finance,
Winnipeg, Manitoba as follows: the debenture shall be so issued that the amount thereby borrowed
shall be repayable in twenty (20) equalized consecutive annual installments of $26,519.17 each,
including principal and interest at the rate of 3.375 per cent per annum, payable annually on the 15™ day
of July as per Schedule "A" attached.

3) That the first installment shall be payable on the 15" day of July, 2016.

4) That each debenture shall be signed by the Chairperson of the Board and the Secretary-
Treasurer of the said School Division and the coupons, if any, attached thereto, shall be signed by the
Secretary-Treasurer, whose signature may be lithographed thereon.

5) That provisions shall be made for the payment of the said debentures, and such provision shall
form part of, and be included in, the annual statements of monies required for the purpose of the School
Division.
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GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled at
Brandon, in the Province of Manitoba, this day of A.D., 2015.

SECOND READING:

THIRD READING:

CERTIFIED a true copy of Bylaw

Chairperson No. 7/2015 of The Brandon School Division
given first reading on the day of
A.D. 2015.
Secretary-Treasurer Secretary-Treasurer

2.09 Giving of Notice

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Mr. Greg Malazdrewicz, Acting Superintendent, reviewed the Report of Senior Administration from
June 22, 2015. Mr. Malazdrewicz asked Ms. Alison Johnston, President, Brandon Teachers’
Association, to speak to the Trustees about Riverview Student Brooklyn Maguathi (Paddock), who
was nominated for and received a 2015 MTS Young Humanitarian Award. Ms. Johnston spoke of
this remarkable student and informed Trustees there was an assembly planned for Thursday, June
25 to present a plaque to Riverview School Principal Kelly Braun.

Mr. Malazdrewicz highlighted the following item from the Divisional Initiatives, Health and Wellbeing
section:

e Storytime at the Shoppers Mall

Mr. Sumner — Mr. Murray
That the June 22, 2015 Report of Senior Administration be received and filed.
Carried.

3.02 __Communications for Information

a) Alison Johnston, President, Brandon Teachers’ Association, June 10, 2015, addressed to Mr.
Mark Sefton, Chairperson, thanking the Brandon School Division for its hospitality in providing
the BTA with access to office space in the Division Administration Building. Ms. Johnston notes
that the Brandon Teacher's Association has had a presence in the Division Administration
Office for almost 40 years, and also notes that this type of arrangement is quite common. Ms.
Johnston feels the working relationship between the BTA and BSD employees in the Division
Administration Office is a positive one. As the Brandon Teaches’ Association is moving to a
new office in the Town Centre, it is the Association’s hope that this positive working
relationship with the Brandon School Division will continue to remain a strong one. (Appendix
‘)

Ordered filed.
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3.03 Announcements

a) Facilities and Transportation Committee Meeting — 10:00 a.m., Monday, June 22, 2015,
Boardroom.

b) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, July 6, 2015, Boardroom.

Dr. Murray — Mrs. Bambridge
That the Board do now resolve into Committee of the Whole In Camera. (7:43 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was presented.
Trustees asked questions for clarification.

b) Confidential #2 — Out of Scope salary review was presented.
c) Confidential #3 — Senior Administration Salary Review was presented.
d) Mr. Labossiere provided a report on a Personnel matter.
e) Dr. Ross spoke to a Personnel matter.
- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
a) Mr. Malazdrewicz provided a report on a Board Operations matter.
b) Trustee Sefton provided a report on a Board Operations matter,

- Trustee Inquiries
Dr. Ross - Mrs. Bowslaugh
That the Committee of the Whole In-Camera do now resolve into Board.

Carried.

88/2015 Mr. Murray — Mr. Buri
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That Confidential #2 regarding Out-of-Scope salary adjustments for the period July 1,
2014 to June 30, 2018 be adopted.
Carried.

89/2015 Mr. Sumner — Mr. Murray
That Confidential #3 regarding Senior Administration salary adjustments for the period July
1, 2014 to June 30, 2018 be adopted.
Carried.

5.00 ADJOURNMENT

Mr. Buri — Mr. Sumner
That the meeting does now adjourn (7:43 p.m.)
Carried.

Chairperson Secretary-Treasurer



