M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION

Accprny the Challongr™

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, MARCH 6, 2017.

PRESENT:
Mr. K. Sumner, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge (by phone), Mr. P.
Bartlette, Mrs. P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent, Ms. Eunice Jamora, Assistant
Secretary-Treasurer.

REGRETS:

The Chairperson called the meeting to order at 7:00 p.m.

The Chairperson called the meeting to order with a traditional heritage acknowledgement at 7:00
p.m. and welcomed everyone in attendance.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer noted he had one Personnel item for In-Camera.
The Superintendent noted he had one item for In-Camera.

Trustee Bowslaugh noted she had one item to add to Announcements.
Mr. Murray — Mr. Buri

That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held February 27, 2017 were circulated.
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Mr. Kruck - Mr. Sefton
That the Minutes be approved.

The written report of the Finance Committee meeting held on February 28, 2017 was

Mr. Trevor Maguire, Western Manitoba Science Fair, undated, noting this year's Western
Manitoba Science Fair is to be held on Tuesday, March 14, 2017 at the Keystone Center.
Donations from school divisions and corporate and private sponsors, allows for the provision

They are asking for the Division’s continued support of this event. The letter, Profit and Loss

Manitoba Association of Parent Councils (MAPC), enclosing the Annual MAPC Parent
Council Recognition Award nomination form to nominate an outstanding Parent Council
working within the Division. The award presentation will take place at the MAPC Annual
General Meeting and Conference to be held on May 5 and 6, 2017 at the Victoria inn Hotel

Carried.
2.00 GOVERNANCE MATTERS:
2.01 Presentations For Information
2.02 Reports of Committees
a) Finance Committee Meeting
circulated.
Mr. Sefton — Mr. Bartlette
That the Minutes be received and filed.
Carried.
2.03 Delegations and Petitions (max. 10 minutes)
2.04 Communications for Action
a)
of awards and assists in sending students to the Canada Wide Science Fair.
Standard and Sponsor Package are attached for information. (Appendix ‘A’)
Referred Motions.
b)
and Convention Centre in Winnipeg.
Referred Business Arising.
2.05 Business Arising

- From Previous Delegation

- From Board Agenda

a)

Correspondence from the Manitoba Association of Parent Councils (MAPC), from
Communications for Action 2.04 b), enclosing the Annual MAPC Parent Council Recognition
Award nomination forms to nominate an outstanding Parent Council working within the
Division. The award presentation will take place at the MAPC Annual General Meeting and
Conference in May 2017.
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Trustee Bowslaugh indicated that there are some terrific parent councils in the Division and believes
one parent council should be a candidate for this parent council presentation to take place in May
2017. She believes the Board should engage themselves in this opportunity.

Trustee Sumner noted that this is something the Trustees can take under consideration in the weeks
ahead. Responses are due to MAPC on or before March 24, 2017.

- MSBA Matters

- From Report of Senior Administration
- 2017-2018 Final Budget — Referred Motions.
- Recognition of Trade Experience — Referred Motions.

Mr. Labossiere spoke on the upcoming Recognition of Trade Experience motions.
Mr. Labossiere spoke to the 2017-2018 Budget. He indicated that the previous funding of $851,223
for the Provincial Smaller Classes Initiative was included in the budget but that the Province has not
announced the funding for 2017-2018. Therefore, he recommended that the Budget motion be
amended to include the following sentence:
Subject to receiving funding in the amount of $851,223 for Kindergarten to Grade 3
Provincial Smaller Classes Initiative from the Provincial Government for 2017-2018.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

26/2017 Mr. Sefton — Mr. Bartlette
That the Final Budget for 2017-2018 and the 2017 Special Levy be approved as follows:

Total Operating Expenditures $ 101,967,200
Total Capital Expenditures $ 3,660,200
Total Expenditures $ 105,627,400
2017-2018 Special Requirement $ 48,339,400

2017 Special Levy to be raised from Municipalities $ 46,094,010

Trustee Sefton added the following editorial change, which was agreed to by the Board Chair and
the Seconder, Trustee Bartlette:
Subject to receiving funding in the amount of $851,223 for Kindergarten to Grade 3
Provincial Smaller Classes Initiative from the Provincial Government for 2017-2018.

AMENDED MOTION:

26/2017 Mr. Sefton — Mr. Bartlette
That the Final Budget for 2017-2018 and the 2017 Special Levy be approved as follows:

Total Operating Expenditures $ 101,967,200
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Total Capital Expenditures $ 3,660,200
Total Expenditures $ 105,627,400
2017-2018 Special Requirement $ 48,339,400

2017 Special Levy to be raised from Municipalities $ 46,094,010

Subject to receiving funding in the amount of $851,223 for Kindergarten to Grade 3 Provincial
Smaller Classes Initiative from the Provincial Government for 2017-2018.

Trustee Bartlette asked questions for clarification regarding the editorial change. Trustee Sefton
responded that the motion specifies a series of numbers, assuming the Provincial funding for the
Kindergarten to Grade 3 Provincial Smaller Classes Initiative is provided. If the funding is not
provided, then the numbers are no longer valid. Mr. Labossiere indicated that in communication with
Schools’ Finance Branch, he was informed that Divisions should assume they will be receiving the
previous funding provided for 2016-2017, but that the funding is subject to change. Mr. Labossiere
also left a message at the Deputy Minister's office the week prior regarding when Divisions would
receive an announcement, and he had not yet heard back.

Trustees spoke on the position this places School Divisions in and the options if an announcement is
not received.

Trustee Sumner asked for the impact on the educator and teacher ratios if 14 teaching positions are
removed and also for the impact on the 20K3 class sizes. Mr. Labossiere responded that removing
14 positions would change the regular instruction ratio to 17.7, and would bring the educator ratio
down to 13.1. In comparison, the Educator Ratio for the Provincial average was 13, and the
Provincial average for regular instruction was 16.6. Dr. Casavant responded that this conversation
will need to keep happening and it will have an impact on early years classes.

Carried.

27/2017 Mr. Buri — Mr. Kruck
That, in accordance with Article 8 of the Collective Agreement between the Division and
the Brandon Teachers’ Association, a total of 3 (three) increments for the first 3 (three)
years of experience and an additional 3 (three) increments for the remaining years of
experience, providing a total of 6 (six) increments for work related experience be
recognized for Ms. Angela Hall-Lovie.
Carried.

28/2017 Mr. Murray — Mr. Kruck
That, in accordance with Article 8 of the Collective Agreement between the Division and
the Brandon Teachers’ Association, a total of 3 (three) increments for the first 3 (three)
years of experience, providing a total of 3 (three) increments for Ms. Kelsea Mclnnes.
Carried.

29/2017 Mr. Murray- Mr. Kruck
That, in accordance with Article 8 of the Collective Agreement between the Division and
the Brandon Teachers’ Association, a total of 3 (three) increments for the first 3 (three)
years of experience and an additional 1 (one) increment for the remaining years of
experience, providing a total of 4 (four) increments for work related experience be
recognized for Ms. Sarah Rankin.
Carried.
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30/2017 Mr. Buri — Mr. Kruck
That, in accordance with Article 8 of the Collective Agreement between the Division and
the Brandon Teachers’ Association, a total of 3 (three) increments for the first 3 (three)
years of experience and an additional 7 (seven) increments for the remaining years of
experience, providing a total of 10 (ten) increments for work related experience be
recognized for Ms. Angie Doherty.
Carried.

31/2017 Mr. Sefton — Mr. Bartlette
That the tender from Royal Stewart Ltd. in the amount of $132,000 (including taxes) for
the Supply and Installation/Replacement of Basketball Backboard Systems funded
through the 2016-2017 Operating Budget be accepted.

Trustees asked questions for clarification.
Carried.

32/2017 Mr. Murray — Mr. Kruck
That the Janitorial Services Contract between the Brandon School Division and JCI
Johnson’s Commercial and Industrial Services at Crocus Plains Regional Secondary
School be extended for the 2017-2018 and 2018-2019 School Years in the following
amounts (all taxes included):

2017-2018 2018-2019 Total
$292,303 $295,956 $588,259
Carried.

33/2017 Mr. Kruck — Mr. Murray
That the request of the Western Manitoba Science Fair for financial support be approved
in the amount of $2,000.
Carried.

2.08 Bylaws

By-Law 2/2017

Mr. Kruck

1% Reading

That By-law 2/2017 being a borrowing by-law in the amount of $600,500.00 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project

Vincent Massey High School Steam Heating System Replacement

Betty Gibson School Roof Replacement

Crocus Plains Regional Secondary Kitchen Exhaust Ventilation Upgrade & Roof
School Replacement Area A6

Green Acres School Gymnasium Addition

be now read for the first time.
Carried.

THE BRANDON SCHOOL DIVISION
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BYLAW NO. 2/2017

Being a bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum of
Six Hundred Thousand and Five Hundred Dollars ($600,500) and of issuing a Debenture and/or Promissory Note
(hereinafter called the Security) therefore.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $600,500 upon the credit of the
Division for the purpose of payment to meet partial costs for construction of the following:

School Project

Vincent Massey High School Steam Heating System Replacement

Betty Gibson School Roof Replacement

Crocus Plains Regional Secondary Kitchen Exhaust Ventilation Upgrade & Roof Replacement
School Area A6

Green Acres School Gymnasium Addition

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of The Brandon
School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $600,500 by the issue and sale
of the Security of the said School Division as set out below.

2) That the said Security shall be issued at Brandon, Manitoba and shall be dated the 15t day of April,
2017 and shall be payable to the Registered Holder at the Office of the Minister of Finance, Winnipeg, Manitoba
as follows:

The Security shall be so issued that the amount thereby borrowed shall be repayable in twenty (20) equalized
consecutive annual installments of $43,213.24 each, including principal and interest at the rate of 3.750 per cent
(%) per annum, payable annually on the 15" day of April as per Schedule "A" attached.

3) That the first installment shall be payable on the 15t day of April 2018.

4) That the Security shall be signed by the Chairperson of the Board and the Secretary-Treasurer of the
said School Division.

5) That provisions shall be made for the payment of the said Security, and such provision shall form part of,
and be included in, the annual statements of monies required for the purpose of the School Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled at Brandon, in

the Province of Manitoba, this day of , 2017,
SECOND READING the Day of , 2017.
THIRD READING the Day of , 2017.

Chairperson

Secretary-Treasurer
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CERTIFIED a true copy of Bylaw No.
2/2017 of the Board of Trustees of the
Brandon School Division given first
reading, the day and year above written.

Secretary-Treasurer

2.09 Giving of Notice

Mr. Bartlette
| hereby give notice that at the next Regular meeting of the Board of Trustees, |, or someone in my
stead, will introduce an amendment to By-law 3, Section lll, “Regular Board Meeting Agenda”.

2.10 Trustee Inquiries

3.00  ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the March
6, 2017 Report of Senior Administration:
- Administrative Information
= Celebrations
o Project Management Fundamentals Workshop
o Dr. Linda Ross — Women of Distinction Award — Excellence in
Education
o Continuous Improvement Plan Presentation — Principals to attend
March 20, 2017 Board meeting
o Calendar review
o Media Scrum
o |IBM — Presentation on April 10, 2017
- Information Items
= Manitoba Education and Training Correspondence
o Manitoba Music Month Grant — Green Acres School and Ecole
Harrison
- Presentations
= Special Needs Funding

Trustee Sefton thanked Mr. Malazdrewicz's for his participation on the Special Needs Committee.
Trustees asked questions for clarification regarding funding.

Dr. Ross — Mrs. Bowslaugh
That the March 6, 2017 Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

3.03 Announcements

a) Personnel Committee Meeting — 11:00 a.m., Thursday, March 9, 2017, Boardroom.

b) Education Committee Meeting — 12:00 p.m., Tuesday, March 14, 2017, Boardroom.



Minutes Page 8 March 6, 2017

¢) Workplace Safety and Health Committee Meeting — 1:30 p.m., Tuesday, March 14, 2017,
Boardroom.

d) Policy Review Committee Meeting — 4:30 p.m., Tuesday, March 14, 2017, Boardroom.

e) Facilities and Transportation Committee Meeting — 11:30 a.m., Monday, March 20, 2017,
Boardroom.

f) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, March 20, 2017, Boardroom.

Trustee Bowslaugh noted that the Western Manitoba Science Fair is taking place on March 14,
2017, in the Manitoba Room at the Keystone Centre.

Mr. Labossiere indicated that if the Division receives a funding announcement with more or less than
$851,223 for the Provincial Smaller Class Initiative, time has been set aside for the Board to meet on
Monday, March 13 at 7:00 p.m. in the Boardroom.

Mr. Buri — Mr. Kruck
That the Board do now resolve into Committee of the Whole In-Camera. (8:11 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 __Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) The Secretary-Treasurer provided information on a Personnel Matter and received
direction from the Board.

- Trustee Inquiries

4.03 _ Property Matters/Tenders
- Reports
- Trustee Inquiries

4.04 Board Operations
- Reports
a) Dr. Marc Casavant, Superintendent/CEO provided an update on a Board Operations
Matter and answered Trustee questions.

- Trustee Inquiries

Mr. Kruck — Mrs. Bowslaugh

That the Committee of the Whole In-Camera do now resolve into Board. (8:48 p.m.)
Carried.

34/2017 Mr. Sefton — Mr. Bartlette



Minutes Page 9 March 6, 2017

That the July 10, 2017 Regular Board meeting be cancelled.
Carried.

5.00 ADJOURNMENT

Mr. Buri — Mr. Bartlette
That the Board do now adjourn. (8:50 p.m.)
Carried.

Chairperson Secretary-Treasurer



