. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, APRIL 22, 2013.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. D. Karnes, Mr. G. Kruck, Dr. L. Ross, Mr. M. Snelling, Mr. K. Sumner.

Secretary-Treasurer, Mr. K. Zabowski, Recording Secretary, Ms. S. Bailey, Live Streaming Video
Operator, Ms. K. Boklaschuk.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Assistant Secretary-Treasurer, Mr. Denis Labossiere Ms. B. Switzer, Director of
Human Resources.
The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance to
the meeting. Mr. Sefton noted the artwork on the Board Room walls provided by the students of
St. Augustine and King George Schools.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer requested the addition of one personnel item for In-Camera discussions.
The Superintendent requested the addition of one personnel item for In-Camera discussions.
Trustee Bowslaugh noted she had one addition under announcements.

Mr. Murray — Mr. Snelling

That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held April 8, 2013 were circulated.
Mr. Kruck — Dr. Ross

That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

a) The Chairperson recognized the following student accomplishments:

- Cameron Dyson, Vincent Massey High School, in recognition of his accomplishments at the
Westman Science Fair — 2013 and his project “Scum of the Earth”;

- Daniel Choi and Isaac Kim, Vincent Massey High School, in recognition of their participation
as a “Gene Researcher for a Week”.

The Chairperson offered the opportunity for each honouree to speak following receipt of their
recognition.

2.02 Reports of Committees

a) Personnel Committee Meeting
The written report of the Personnel Committee meeting held on April 8, 2013 was circulated.

Referencing the Personnel Committee discussions regarding parking fees, Trustee Snelling
suggested this item also be reviewed by the Facilities and Transportation Committee Meeting with
respect to paving costs. Senior Administration was directed to include this item on a future Facilities
and Transportation Committee agenda.

Dr. Ross — Mr. Kruck
That the Minutes be received and filed.
Carried.

b) Divisional Futures & Community Relations Committee

The written report of the Divisional Futures & Community Relations Committee meeting held on April
10, 2013 was circulated.

Trustee Bartlette, referencing the student comments regarding possible changes with respect to the
Advanced Placement program, asked Senior Administration how these suggestions and comments
would be followed up. Superintendent, Dr. Michaels, confirmed that should the Board wish, a report
could be provided to Trustees at a future meeting. Senior Administration was directed to follow up
on the student suggestions with a report in due course.



Minutes Page 3 April 22, 2013

Trustee Sumner confirmed a teacher and vice-principal were also present at the meeting with
students and were aware of the student concerns in this area.

Mrs. Bowslaugh — Mr. Bartlette
That the Minutes be received and filed.
Carried.

The written report of the Divisional Futures & Community Relations Committee meeting held on April
12, 2013 was circulated.

Trustee Ross expressed concern with the wording of the Minutes with respect to the statement:

“It was agreed this proposed bill has a number of positive aspects: however one item in the
proposed bill has become a lightning rod and taken away from the great things that could come from
the proposed bill”.

She noted that the Board had passed a motion and written a letter of support with respect to Bill 18.
She felt the wording of this statement in the Committee Minutes did not reflect that support and
requested clarification regarding the discussions which had actually taken place.

Trustees Sefton and Bowslaugh provided details with respect to the conversation that had actually
taken place and noted it had been mentioned that the Board had sent a letter to the Minister of
Education supporting Bill 18.

Following discussions, it was agreed to amend the Committee minutes to read as follows:

“There was discussion that this proposed bill has a number of positive aspects; however one item in
the proposed bill has become a lightning rod. The Chair of the Board stressed that the Board
unanimously approved a message of support for Bill 18 and passed that message on to the Minister
of Education.”

Trustee Ross also noted that she found it interesting that the “COPS (Canadian Occupational
Projection System) Report” from the Federal Government stated there was not a skills shortage in
Canada and yet the Federal Government was implementing a three way partnership to address the
skills shortage. It was noted by other members of the Board that the skills shortage differs from
Province to Province and from one municipality to another across the country and that was why the
proposed initiative was to work with the Province’s and local communities to address the needs of
their areas.

Mrs. Bowslaugh — Mr. Snelling
That the Minutes be received and filed.
Carried.
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c) Education Committee Meeting
The written report of the Education Committee meeting held on April 15, 2013 was circulated.

The Board agreed to the Committee’s proposal that a retreat during the week of August 26, 2013 be
scheduled to review and discuss the inclusion of a statement regarding core values of the Division to
Policy 1001 - “Foundations and Commitment”. The Board directed Senior Administration to
schedule the retreat for the evening of Tuesday, August 27, 2013.

Mr. Bartlette — Mrs. Bowslaugh
That the Minutes be received and filed.
Carried.

d) Policy Review Committee Meeting
The written report of the Policy Review Committee meeting held on April 17, 2013 was circulated.

Mr. Kruck - Mr. Bartlette
That the Minutes be received and filed.
Carried.

e) Other

- Trustee Murray provided a verbal report on the National School Boards Association 2013
Conference in San Diego, California. Mr. Murray highlighted the various guest speakers in
attendance, the sessions he attended, and the displays at the Convention. He spoke of the
high calibre of the speakers and sessions noting he found the Convention sessions to be a
very informative and he appreciated the opportunity to attend. Mr. Murray provided Senior
Administration with various information and handouts he had received for their review.

2.03 Delegations and Petitions

NIL

2.04 Communications for Action

NIL

2.05 Business Arising

- From Previous Delegation

- From Board Agenda
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- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — St. Augustine and King George Schools

St. Augustine School

Mr. Chris Czarnecki, Principal, St. Augustine School, provided the Board with his school report.
Mr. Czarnecki, noted the three goals of the school are literacy, numeracy and engagement. He
provided a brief overview of the literacy and numeracy goals and the work being done at the school
to meet these goals. Mr. Czarnecki also spoke to the goal with respect to student engagement,
highlighting the HALEP program under the instruction of Mrs. Eileen Agar. He noted the school-wide
enrichment model addressed academic achievement by using differentiated instruction.
Mr. Czarnecki also spoke to the school’s “Virtues Project” which is an initiative to inspire the practice
of virtues such as love, kindness, justice and service in everyday life. He spoke to the five strategies
used and the school activities conducted to reinforce the virtues. Mr. Czarnecki concluded his
presentation by acknowledging that he has enjoyed his first year with the Brandon School Division
and thanked the Board of Trustees for the opportunity to work in this division.

Trustees asked questions for clarification regarding the Virtues Project. Mr. Czarnecki noted it was a
copyrighted program and not faith based. The Chairperson thanked Mr. Czarnecki for his
presentation.

King George School

Mr. David Lim, Principal, King George School, provided the Board of Trustees with information
regarding the changing demographics of the school and the results of the “Tell Them From Me”
survey regarding students feeling of connection to school and community. He noted he felt a large
part of this feeling of connection to the school was as a result of the School’'s Cultural Days which
had grown and developed over the last few years under the guidance of Mr. Robert Boyd, EAL
teacher. He then asked Mr. Boyd to speak about the Cultural Days.

Mr. Boyd provided the Trustees with background information regarding Cultural Days. He spoke to
the history of the event and the evolving changes which had taken place. He provided the Board
with the philosophy behind the event noting that students who were involved in school activities were
happier. Mr. Boyd provided information regarding the concept, noting they began by inviting people
from various cultures to perform. He noted more and more the students are participating in the
event. Parents are encouraged to discuss their culture with their children. He spoke to the various
results which have arisen from this event, including the connections made with parents who
otherwise may have been uncomfortable entering the school setting. Mr. Boyd concluded his
presentation by playing a short video on the recently held Cultural Days at King George School.

Trustees thanked Mr. Lim and Mr. Boyd for their presentation. Trustee Kruck inquired about the
possibility of getting the results of the school’s “Tell Them From Me” survey. Trustee Sumner asked
if the school shared their Cultural Days experience with any of the other schools. Mr. Lim noted that
EAL teachers and principals were invited to attend the event. He also noted Vincent Massey has a
similar event as well. Trustees asked questions for clarification regarding the various “stages” EAL
students were at in the school and how quickly a child moves from one stage to the next with respect
to their EAL status.
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b) Learning Support Services Presentation — NIL

c) Items from Senior Administration Report
- Prairie Mountain Health — Service Purchase Agreement — Referred Motions.
- Audit Engagement Letter — Referred Motions.

The Secretary-Treasurer spoke to the motions being brought forth through Senior Administration.

2.06 Public Inquiries (max. 15 minutes)

NIL

2.07 Motions

44/2013 Mr. Sumner — Mr. Kruck
That the Service Purchase Agreement between Prairie Mountain Health and Brandon
School Division for the purchase of speech language services from September 1, 2012 to
September 1, 2013 be approved.
Carried.

45/2013 Mr. Bartlette — Mr. Snelling
That the Auditor Letter regarding the audit engagement for the March 31, 2013 year end
between the Division and BDO Canada LLP, Chartered Accountants, be approved and that
the Chairperson and Secretary-Treasurer be authorized to affix their signatures thereto.
Carried (Trustee Murray abstained).

46/2013 Mr. Kruck — Mr. Sumner
That effective the beginning of the 2013/2014 school year, all students shall have the
opportunity to stay for lunch at school should they wish to do so.

Trustees spoke in favour of the intent of the motion, but expressed concern regarding the
cost, impact on parent council run programs, impact on community run programs such as
“Food for Thought”, impact on supervision. Trustees directed Senior Administration to
prepare a report which would address these concerns and provide a detailed costing for the
first meeting in June.

Deferred.

POSTPONEMENT:
Mr. Murray — Mr. Snelling
That Motion 46/2013 be postponed until June 10, 2013.
Carried (8-1 — Trustee Kruck opposed).

2.08 Bylaws

Mr. Snelling — Mr. Sumner

That By-Law 1/2013 being a borrowing by-law in the amount of $919,000 upon the credit of the
Division by the issue and sale of a debenture to meet partial costs for construction of the following
projects: Valleyview Centennial School Emergency Roof Replacement, Ecole Secondaire Neelin
High School Science Lab Renovations and Steam Heating System Replacement, Vincent Massey
High School Roof Replacement and Emergency Gym Roof Replacement, and Crocus Plains
Regional Secondary High School Welding Shop Ventilation Upgrade, be now read for the first time.
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THE BRANDON SCHOOL DIVISION

BYLAW NO. 1/2013

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum
of $919,000.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $919,000.00 upon the
credit of the Division by the issue and sale of debentures to meet partial costs for construction of
Valleyview Centennial School Emergency Roof Replacement, Ecole Secondaire Neelin High School
Science Lab Renovations and Steam Heating System Replacement, Vincent Massey High School
Roof Replacement and Emergency Gym Roof Replacement, and Crocus Plains Regional Secondary
High School Welding Shop Ventilation Upgrade.

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of
The Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $919,000 by the
issue and sale of debentures of the said School Division as set out below.

2) That the said debentures shall be issued at Brandon, Manitoba and shall be dated the
31* day of May, 2013 and shall be payable to the Registered Holder at the Office of the
Minister of Finance, Winnipeg, Manitoba as follows: the debenture shall be so issued
that the amount thereby borrowed shall be repayable in twenty (20) equalized
consecutive annual installments of $65,395.35 each, including principal and interest at
the rate of 3.6250 per cent per annum, payable annually on the 31% day of May as per
Schedule "A" attached.

3) That the first installment shall be payable on the 31st day of May, 2014.

4) That each debenture shall be signed by the Chairperson of the Board and the Secretary-
Treasurer of the said School Division and the coupons, if any, attached thereto, shall be
signed by the Secretary-Treasurer, whose signature may be lithographed thereon.

5) That provisions shall be made for the payment of the said debentures, and such
provision shall form part of, and be included in, the annual statements of monies
required for the purpose of the School Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled
at Brandon, in the Province of Manitoba, this day of A.D., 2013.

SECOND READING:

THIRD READING:

Chairperson

Secretary-Treasurer
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CERTIFIED a true copy of Bylaw
No. 1/2013 of The Brandon School Division given first
reading on the day of A.D. 2013.

Secretary-Treasurer

2.09 Giving of Notice

NIL

2.10 Trustee Inquiries

Trustee Sumner requested the following:

“While Policy 7024 specifically addresses children with known risk of anaphylaxis, there is no
division wide policy on food being brought into our schools by outside groups. Instead, each school
is left to develop their own rules.

| request that Senior Administration and Policy Review Committee take this issue under
consideration and, if deemed prudent, develop a policy that addresses this concern.

This issue arose from a question | received regarding nut free or nut friendly products, but |
encourage the Committee to consider other common food allergens and other food related issued.”

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, spoke to the following items which highlighted student achievement:

Kirkcaldy Heights School:
o Safe Schools — Character Counts at Kirkcaldy;
o Kindle of Fire enrichment cluster group.
Crocus Plains Regional Secondary High School:
o Skills Competition Winners.
Riverview School:
o Little Green Thumbs;
o Literacy Nutrition;
o Anti-bullying unit;
o School Patrols.
Betty Gibson School:
o EAL after school program.

Dr. Michaels also referenced the Suspension Report, the EAL Report and the New Era/Earl Oxford
Transition Committee meeting. The Superintendent concluded her report by highlighting the letter
received from the Education Minister regarding the music grant that was provided to Vincent Massey
High School and King George School.
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Trustee Kruck requested a copy of the “Tell Them From Me” survey results for Kirkcaldy and King
George School. Superintendent, Dr. Michaels, confirmed a copy of the results will be provided to all
trustees.

Trustee Snelling inquired as to whether or not the Division has received any updates from Maple
Leaf with respect to projections regarding EAL enrollment. Associated Superintendent,
Mr. Malazdrewicz confirmed that the Division had not received any data since the spring of 2012
however the forecast data received at that time had been for a 3 to 4 year projection with respect to
student enroliment.

Mr. Murray — Dr. Ross
That the April 22, 2013 Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

a) Seven thank-you notes, undated, from the Western Manitoba Science Fair to the Brandon
School Division, thanking the Division for supporting the 2013 Fair and signed by students
participating in the Western Manitoba Science Fair.

Ordered Filed.

b) Floyd Martens, President, Manitoba School Boards Association (MSBA), April 3, 2013,
addressed to Jodie Kehl, President, Manitoba Child Care Association (MCCA), responding to
MCCA’s concerns regarding resolution SB-01-13 Child Care Centres in Schools brought
forward at the recent MSBA Convention. Mr. Martens notes the discussion and debate which
took place with respect to this resolution prior to the Association’s membership defeating the
resolution. As such, the MSBA'’s existing policy position which advocates the protection of
existing child care space allocations in public schools remains unchanged. He confirms a
second resolution calling for a program of construction of additional daycare facilities on
school properties was passed, though amended to delete the “stand-alone” qualification in
the original resolution.

Ordered Filed.

c) Fran Frederickson, Chair of the Board, Interlake School Division, April 9, 2013, addressed to
the Honourable Nancy Allan, Minister of Education, and noting the Interlake School Division
Board of Trustees passed a motion on April 8, 2013, supporting the Safe and Inclusive
Schools initiative (Bill 18).

Ordered Filed

d) Nancy Allan, Minister of Education, April 16, 2013, noting in light of current events in the
United States, the province began a review of school safety policies with school divisions.
This is part of a larger, ongoing initiative to increase student safety in schools. In 2005/2006
the province introduced a requirement for school divisions to report serious school incidents
to the Department of Education. She writes to remind Divisions that this reporting is required
if there is a lock-down/lock-out, or a school has taken its own initiative due to a situation
which may have occurred on or off-site. She looks forward to working with Divisions to
further improve student safety.

Referred Superintendent’s Office.
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3.03 Announcements

a) Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Wednesday, April
24, 2013 - Linden Lanes School.

b)  Facilities and Transportation Committee Meeting — 11:30 a.m., Thursday, May 2, 2013 — Board
Room.

c) Personnel Committee Meeting — 12:00 noon, Monday, May 13, 2013 — Board Room.

d) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, May 13, 2013, Board Room

POINT OF PRIVILEGE:

Trustee Bowslaugh noted the Milestone Preschool Wellness Fair would be taking place in Westman
Place (Keystone Centre) on Tuesday, April 23, 2013 and invited all parents to bring their preschool
children to the fair for prescreening in a number of areas including hearing, sight, and dental.

Mr. Snelling — Mr. Bartlette
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.

b) The Administrator Selection Committee presented Confidential #2 with respect to the Vice-
Principal position for Earl Oxford School. @ A motion approving the Committee’s

recommendation would be brought forth following the In-Camera discussions.
c) Superintendent, Dr. Michaels, provided a verbal update on a personnel matter.
- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
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4.04 Board Operations

- Reports
- Trustee Inquiries
Mr. Karnes — Mrs. Bowslaugh
That the Committee of the Whole In Camera do now resolve into Board.
Carried.
47/2013 Mr. Karnes - Mr. Snelling
That Confidential Report No. 2 be adopted; the recommendations of employment contained

therein to be released to the public after 10:00 a.m., Tuesday, April 23, 2013.

5.00 ADJOURNMENT

Mr. Kruck — Mr. Sumner
That the meeting does now adjourn (9:46 p.m.)
Carried.

Chairperson Secretary-Treasurer



