(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, NOVEMBER 14, 2016.

PRESENT:
Mr. K. Sumner, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs.
P. Bowslaugh, Mr. G. Buri, Mr. J. Murray, Mr. M. Sefton.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human
Resources.

REGRETS:
Mr. G. Kruck, Mr. G. Malazdrewicz, Assistant Superintendent.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Sumner noted he had four items for In-Camera under Board Operations and one short item
to add under reports.

Mr. Labossiere, Secretary-Treasurer, noted he had one item under Property Matters and one item
under Board Operations for In-Camera.

Trustee Bowslaugh noted she had one comment to add under reports.
Mr. Sefton — Mrs. Bowslaugh
That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held October 24, 2016 were circulated.
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b)

Mrs. Bowslaugh - Mr. Buri
That the Minutes be approved.
Carried.

The Minutes of the Board Meeting held October 24, 2016 were circulated.
Mr. Buri - Mr. Murray

That the Minutes be approved.
Carried.

2.00 GOVERNANCE MATTERS:

2.01

Presentations For Information

2.02

Reports of Committees

a) Education Committee Meeting

The written report of the Education Committee meetings held on October 19, 2016 and
November 8, 2016 were circulated.

October 19, 2016

Mr. Bartlette — Mr. Sefton

That the Minutes be received and filed.
Carried.

November 8, 2016

Trustee Bowslaugh asked questions for clarification regarding the Off-Campus extended
hours attendance.

Mr. Mathew Gustafson, Assistant Superintendent, responded that less than 1-2 students
attend during the program’s extended hours. Students were surveyed on what they valued in
the program and the extended hours was not one of the areas they were looking to increase.

Trustee Sumner asked how the recommendations regarding year 2 will affect the resources
that were approved for year 1 of that 2-year implementation plan — whether the preliminary
findings at this time will affect the need or allocation of those resources.

Mr. Gustafson responded that this school year, a Counselor and Administrative Assistant
were added which have allowed staff to have more interactions with students in assisting in
small group and individual instruction. Adding the Counselor also allowed for more
programing including work experience and offering socio-emotional support, which is
believed to be beneficial and affecting the increase in attendance during the day.

Trustee Sumner asked if a report of the impact will be provided to the Board after year 1 of
the resources. Mr. Gustafson said information will be gathered and reported to the Board.

Mr. Bartlette — Mr. Sefton
That the Minutes be received and filed.
Carried.
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b)

d)

2.03

Personnel Committee Meeting
The written report of the Personnel Committee meeting held on October 27, 2016 was
circulated.

Dr. Ross — Mr. Buri
That the Minutes be received and filed.
Carried.

Policy Review Committee Meeting
The written report of the Policy Review Committee meeting held on November 7, 2016 was
circulated.

Ms. Bambridge — Mr. Bartlette
That the Minutes be received and filed.
Carried.

Trustee Bowslaugh acknowledged the work of several people in reference to the recent
Remembrance Day programs that were held in the schools. Trustee Sumner and Trustee
Bowslaugh both attended the No Stone Left Alone Ceremony at the Brandon Cemetery,
where St. Augustine School and Ecole Harrison students were in attendance. Trustee
Bartlette and Dr. Casavant also attended. Trustee Bowslaugh noted it was a warm and
emotional ceremony and it was evident that the students were very engaged. Trustee
Bowslaugh added that the Board should be very proud of the students. Trustee Bowslaugh
and Mr. Gustafson attended the Vincent Massey Remembrance Day Program where the
students were in charge of organizing the event, including the MC duties, color party, and the
choir. Trustee Bartlette noted that the students from Riverheights School and the veterans
from the Defenders Motorcycle Club put out the 1,100 crosses and flags in preparation for
the No Stone Left Alone event.

Trustee Sumner noted that it is important that our Brandon School Division students can be
part of paying respects to those who have served our country and given their lives in doing
so. It was an honour for him to represent Brandon School Division in laying the Wreath at the
Royal Canadian Legion’s ceremony at Westman Communications Group place on Friday
November 11, 2016. Trustee Sumner indicated that it is important that the Division is one of
those groups that is honoured to be able to lay a wreath in memory of all of its former
students who have given their lives and those who have gone on to serve in the military. He
added that it is great to see so many of the Division’s schools actively involved in the week of
Remembrance and gives him great pleasure.

Mr. Sumner — Ms. Bambridge

That the verbal reports of Trustees Bowslaugh, Bartlette and Sumner be received and filed.
Carried.

Delegations and Petitions

2.04

Communications for Action

2.05

Business Arising

- From Previous Delegation

- From Board Agenda
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- MSBA Matters (last meeting of the month)

1) 2017 Recognition and Award Programs

2) Memo — Respect in Schools — 23 March 2016

3) Report re: MASS Summer Institute 2016

4) Ebulletin — November 2, 2016
Trustees asked questions regarding registration deadlines for upcoming workshops.
Trustee Bowslaugh asked questions for clarification regarding the 2017 Recognition and Awards
Programs. Trustee Sumner noted that the discussion regarding nominations are generally held In-
Camera.
- From Report of Senior Administration

a) Items from Senior Administration Report:
- Off-Site Activity Request — Vincent Massey High School (Halifax) — Referred
Motions.

Dr. Casavant spoke to the Off-Site Activity request from Vincent Massey High School.

2.06  Public Inquiries (max. 15 minutes)

2.07 Motions

132/2016 Mr. Bartlette — Mr. Sefton
That the trip involving twenty (20) male Vincent Massey High School hockey students in
grades 10 to 12 to make a trip to Halifax, NS from December 26 to December 31, 2016 be
approved and carried out in accordance with Board Policy/Procedures 4001: Off-Site
Activities.
Carried.

133/2016 Mr. Sefton — Mr. Bartlette
That the Board approve the research request from Jaxon (Rae) Hutton, University of
Manitoba, for the study entitled “Exploring the Effectiveness and Impact of the ‘Policy of
Transgender Athletes’: Learning from the Experiences of Trans-Youth in Manitoba High
Schools” provided that the researcher obtain permission from the Principal, Gay-Straight
Alliance (GSA) Faculty Contacts, Students and Parents/Guardians at each of the Brandon
School Division senior high schools, prior to the study.

Dr. Ross/Ms. Bambridge
Trustee Ross suggested a friendly amendment to the motion, adding “Students and
Parents/Guardians”.

Trustee Sefton noted that there are times when a student is part of a gay-straight alliance and their
parents don’'t know. Trustee Sefton added that he doesn’t think the Division would want to have a
situation where a study or the pursuit of a study would out the student to their parents. Trustee Ross
responded that her concern is that there are ethical guidelines around research with minors where a
researcher would be required to obtain consent for participation. Dr. Casavant indicated that the
researcher does have a consent form in the research package for the students to sign and a
guardian has to sign off on it also.
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Dr. Ross noted that if a student does not wish to advise their parents then they don’t sign off on the

consent. Trustee Sefton asked if the researcher already has a consent form, does that render the

amendment moot. Trustee Ross noted that all of what is in the motion is in the proposal so if the

amendment is moved then the motion is moved. Trustees spoke for and against the amendment.
Carried.

2.08 Bylaws

Mr. Murray

2" Reading — By-Law 7/2016

That By-law 7/2016 being a borrowing by-law in the amount of $1,765,800.00 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project

Betty Gibson School One un-linked modular classroom # M426
Crocus Plains Regional Secondary  Kitchen Exhaust Ventilation Upgrade & Roof
School Replacement Area A6

Vincent Massey High School Steam Heating System Replacement

Green Acres School Gymnasium Addition

Meadows School Three Classroom & Elevator Access Addition
Meadows School Elevator

Waverly Park School Two Classroom Addition

Earl Oxford Middle Steam Boiler Replacement

be now read for the second time, having been first read on October 24, 2016.
Carried.

3rd Reading
That the rules be suspended and By-law 7/2016 be now read for a third and final time, and taken as
read, finally passed.

Carried.

2.09 Giving of Notice

Mr. Bartlette

| hereby give notice that at the next Regular meeting of the Board of Trustees, |, or someone in my
stead will introduce a motion to rescind Policy 5046 — “Maintenance Department — Summer Work
Hours” and replace same with updated Policy 5046 — “Maintenance Department — Summer Work
Hours”.

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration
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Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the
November 14, 2016 Report of Senior Administration:

- Celebrations )
= Flash mob at Ecole O’Kelly School
= Manitoba Aboriginal Youth Achievement Awards

- Community Connections
= Strategic Continuous Improvement Plan — Community Engagement
Meeting — November 7, 2016

- Information for Discussion and Correspondence
= School Fees Summary

Mr. Mathew Gustafson, Assistant Superintendent, provided highlights on the following:

- Information for Discussion and Correspondence
o Cohort Retention Data

Trustee Sumner asked questions for clarification regarding School Fees.

Dr. Ross — Ms. Bambridge
That the November 14, 2016 Report of Senior Administration be received and filed.

3.02

Carried.

Communications for Information

3.03

Mr. Peter Buehler, President, Brandon Teachers’ Association, November 2, 2016, sent to
Trustee Sumner, Board Chair, providing information on the annual Learning Information For
Teachers (LIFT) day on Friday, October 21, 2016. Mr. Buehler noted that the LIFT
conference is organized by teachers for teachers, and is the only day on the school calendar
that is set aside for teachers to choose professional development specifically in their area of
interest. LIFT Conference 2016 offered 53 sessions to over 1,100 educators. While most of
the sessions were held at Crocus Plains Regional Secondary School, a number of other
schools in the Division also hosted sessions. The Brandon Teachers’ Association LIFT
Committee recognizes that it is with the co-operation and assistance of many individuals in
the Brandon School Division that they are able to continue to hold this quality professional
development for educators, not only in the Brandon School Division, but throughout Western
Manitoba. Mr. Buehler also personally thanked Trustee Sumner for stopping by Crocus
Plains and taking the time to witness firsthand this unique professional development
opportunity, and noted that his support and interest as Chairperson of the Board of Trustees
was greatly appreciated.
Ordered filed.

Announcements

a)

b)

c)

Facilities and Transportation Committee Meeting — 11:30 a.m., Monday, November 21, 2016,
Boardroom.

Finance Committee Meeting — 12:00 p.m., Thursday, November 24, 2016, Boardroom.

Divisional Futures & Community Relations Committee Meeting — 12:00 p.m., Monday,
November 28, 2016, Boardroom.
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d) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, November 28, 2016, Boardroom.

Mr. Sefton — Mr. Bartlette
That the Board do now resolve into Committee of the Whole In-Camera. (7:50 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
a) The Secretary-Treasurer provided information on a Property Matter.

- Trustee Inquiries

4.04 Board Operations

- Reports
a) Trustee Sumner provided information on four Board Operations matters.
b) The Secretary-Treasurer provided information on a Board Operations matter.

- Trustee Inquiries
Mr. Buri — Mr. Murray
That the Committee of the Whole In-Camera do now resolve into Board.

Carried.

5.00 ADJOURNMENT

Mr. Murray — Mr. Bartlette
That the meeting does now adjourn (9:40 p.m.)
Carried.

Chairperson Secretary-Treasurer



