(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, FEBRUARY 22, 2016.

PRESENT:
Mr. M. Sefton, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs.
P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Mr. M. Gustafson, Assistant Superintendent, Mr. G. Malazdrewicz, Assistant
Superintendent, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human
Resources.

REGRETS:
Dr. D. M. Michaels, Superintendent/CEO.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Sumner noted he had one item for Reports.

Trustee Kruck noted he had one item for In-Camera.

Trustee Bartlette noted he had one Personnel item for In-Camera.

Trustee Sefton noted he had several items for In-Camera.

Mr. Denis Labossiere, Secretary-Treasurer, noted he had one Personnel item for In-Camera.

Mr. Malazdrewicz, Assistant Superintendent, noted he had one Personnel item for In-Camera.
Mr. Kruck — Mrs. Bowslaugh

That the agenda be approved as amended.
Carried.
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The Minutes of the Special Board Meeting held February 8, 2016 were circulated.

The Minutes of the Regular Board Meeting held February 8, 2016 were circulated.

The Minutes of the Special Meeting — Budget Deliberations held February 16, 2016 were

Julia Greer, Grade 11 Crocus Plains Regional Secondary School student, received
recognition on being this year’s winner of the Deborah and Srdjan Adventure Scholarship.
Trustee Sefton congratulated Julia on winning the scholarship, and asked for details about
the award. Julia responded that she will travel to France for three weeks this summer and is
very excited to go. She stated that the scholarship was started 6 years ago and every year,
Deborah and Srdjan award two scholarships: one for an 11" grade student in Brandon,
Manitoba and one for a 3" year student in Belgrade Serbia, which is where Srdjan is from.
When asked what part of the experience she is most excited about, Julia responded that she
gets to study the language and see the culture and immerse herself with the people and
practice on a daily basis. Trustee Sefton thanked Julia for attending the meeting as it is a

The written report of the Divisional Futures & Community Relations Committee meeting held

1.03 __Adoption of Minutes of Previous Meetings
a)
Mr. Kruck — Ms. Bambridge
That the Minutes be approved.
Carried.
b)
Mr. Bartlette — Mr. Sumner
That the Minutes be approved.
Carried.
c)
circulated.
Trustee Kruck asked questions for clarification.
Mr. Murray — Ms. Bambridge
That the Minutes be approved.
Carried.
2.00  GOVERNANCE MATTERS:
2.01 Presentations For Information
a)
highlight for the Trustees to see the students succeed.
2.02  Reports of Committees
a) Divisional Futures & Community Relations Committee Meeting
on February 4, 2016 was circulated.
Mrs. Bowslaugh — Mr. Kruck
That the Minutes be received and filed.
Carried.
b)

Trustee Sumner spoke on the Walking with our Sisters exhibit taking place at Brandon
University until March 6, 2016. He expressed gratitude on behalf of the Board on being able
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to participate in this event and on being able to attend the special viewing. He noted that
there are 1,763 pairs of moccasin vamps and 108 pairs of children’s moccasin vamps on
display in honour of the Aboriginal women who have been murdered or are missing over the
last 30 years. Trustee Sumner added that this is a great high profile exhibit and an incredible
experience and he encouraged fellow Trustees and members of the public to attend.

2.03 Delegations and Petitions
2.04 Communications for Action
a)

Heather Demetrioff, Director, Education and Communication Services, Manitoba School
Boards Association (MSBA), November 4, 2015, addressed to School Board Chairs and
Superintendents, noting that since 2000 the MSBA has held a raffle in conjunction with their
annual convention, with all proceeds going to a children’s charity. For 2016, the Manitoba
Riding for the Disabled Association was selected as the charity of choice for an additional
one-year commitment. Since the inception of this raffle, school boards, students and staff
have become more and more creative in terms of their donations, which have included:
e |tems created by students (artwork, metal work, or almost anything made out of
wood);
e Divisional Pride Wear; and
e Items representing local areas (e.g. picture of a local scene or locally produced
quilts).

Ms. Demetrioff asks that if divisions are willing and able to participate by making a donations, to
advise their Convention Coordinator, Carmen Neufeld, no later than Friday, February 26, 2016.

2.05

Referred Business Arising.

Business Arising

- From Previous Delegation

- From Board Agenda
a) Correspondence from Heather Demetrioff, Director, Education and Communication Services,

Manitoba School Boards Association (MSBA), requesting donations for the children’s charity
raffle to be held at their annual convention.
Referred motions.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a)

b)

c)

2.06

School Reports:
= NIL

Learning Support Services Presentation:
= NIL

Items from Senior Administration Report:
= Kirkcaldy Heights School Off-Site Activity Request (ON/QC) — Refer
Motions.

Public Inquiries (max. 15 minutes)
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2.07 Motions

18/2016 Mr. Murray — Ms. Bambridge
That the trip involving nine (9) male and seventeen (17) female Kirkcaldy Heights
French students in grades 7 and 8 to make a trip to Ontario and Quebec from May 27 to
June 2, 2016 be approved and carried out in accordance with Board Policy/Procedures
4001: Off-Site Activities.
Carried.

19/2016 Mr. Buri — Mr. Murray
That the Brandon School Division and the Brandon Teachers’ Association participate on a
50/50 cost sharing basis in conducting an all candidates forum during the Provincial
Election campaign.

Trustee Bartlette asked questions for clarification.
Carried. (8-0, Trustee Ross abstained)

20/2016 Ms. Bambridge — Mr. Murray
That the artwork presented to the Board tonight be donated to the Manitoba School
Boards Association (MSBA) Convention Silent Auction in support of children’s charities.

Trustee Sefton displayed the art that is being donated by students from Crocus Plains Regional
Secondary School, and Trustee Bowslaugh added that Crocus Plains Regional Secondary School
has the only Advanced Placement Art Program in the Province. Trustees requested that the art
students be recognized at an upcoming Board meeting.

Carried.

2.08 By-Laws

Mr. Bartlette

By-Law 1/2016

2" Reading

That By-law 1/2016, being a by-law of the Board of Trustees of the Brandon School Division for the
purpose of amending By-law 4/2014 to make changes under “Section 56(3) 2.” to amend the
statement regarding meeting absences and resulting loss of indemnity, to align the By-law with
Policy 2019 — “Electronic Meetings”, be now read for the second time, have been first read on
February 8, 2016.

Carried.

Mrs. Bowslaugh

2" Reading — By-Law 2/2016

That By-law 2/2016 being a borrowing by-law in the amount of $637,300.00 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project

Betty Gibson School Grooming Room

Betty Gibson School One un-linked modular classroom # M426
George Fitton School K3 Two Classroom Renovation of Existing

Gymnasium
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Riverview School Furnace Replacement Ph II

Vincent Massey High School Renovation of Two Science Classrooms
Vincent Massey High School Roof Replacement Areas D and G

Waverly Park School Two Classroom Addition

Crocus Plains Regional Science Lab Renovation

Secondary

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition

be now read for the second time, having been first read on February 8, 2016.
Carried.
3rd Reading
That the rules be suspended and By-law 2/2016 be now read for a third and final time, and taken as
read, finally passed.
Carried.

2.09 Giving of Notice

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Mr. Greg Malazdrewicz, and Mr. Mathew Gustafson, Assistant Superintendents, provided highlights
on the following items from the February 22, 2016 Report of Senior Administration:

- Academic Preparedness — Ecole secondaire Neelin High School
= Numeracy — Grade 9 Math Recovery Package — designed to support
grade 9 Math students who are enrolled in one-semester grade 9 Math
during second semester.
= Student Achievements:

— Neelin’s Concert Choir, Chamber Choir and Simple Green took
first place in all of their competitive classes held at the First
Presbyterian Church

— Rashmini Shunmugam is a finalist for the prestigious Loran
Scholars Foundation Award

— Serena Heerah is a published author — she wrote a book titled
Our Mauritius Nou Moris while she was a student at Ecole New
Era School.

— Several grade 12 students will be taking part in the 2016
Manitoba Mathematical Contest.

- Global Citizenship — Vincent Massey High School
=  Stuff the Bus project to encourage students to participate in a donation
drive with proceeds going towards Samaritan House.
= Wellness Day — April 19, 2016
= Student Achievement:
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— Seth Friesen, who graduated from Vincent Massey in June of
2015, received not only a top score but was one of only twelve
(12) students in the world to earn every point possible on the AP
Calculus exam.

— Students joined the Rotary Club of Brandon’s Interact Club, with
ten students in grades 11 and 12 involved in the club.

- Health and Wellbeing — Green Acres School
= Physical Education — students and staff have been very dedicated to
extracurricular activities; increasing physical and emotional health
= Tell Them From Me Survey — Student Participation in Clubs, Student
Participation in School Sports
= New gym — construction starts in April.

Divisional Initiatives:
¢ Administrative and Statistical Information:
= Suspensions
= Suspension Report — Semester One — 2015/2016
= EAL Enrolment Update as of January 31, 2016

o Correspondence
= Two (2) letters received from James Allum, Minister of Education and
Advanced Learning

Trustees asked questions for clarification regarding grade 9 math courses.
Dr. Ross — Mrs. Bowslaugh
That the February 22, 2016 Report of Senior Administration be received and filed.

Carried.

3.02 Communications for Information

3.03 Announcements

a) Facilities & Transportation Committee Meeting — 11:30 a.m., Tuesday, February 23, 2016, Boardroom.
b) Education Committee Meeting — 11:30 a.m., Thursday, February 25, 2016, Boardroom.
c) Finance Committee Meeting — 1:00 p.m., Thursday, February 25, 2016, Boardroom.

d) Special Board Meeting — Public Presentations re: Proposed 2016-2017 Budget — 7:00 p.m., Monday,
February 29, 2016, Boardroom.

e) NEXT REGULAR BOARD MEETING — Final Approval of 2016-2017 Budget - 7:00 p.m., Monday, March
7, 2016, Boardroom.

Mr. Kruck — Mr. Buri
That the Board do now resolve into Committee of the Whole In-Camera. (7:39 p.m.)
Carried.
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IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
a) Trustee Kruck provided information on a Student matter.

- Trustee Inquiries

4.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) The Secretary-Treasurer provided information on a Personnel matter.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports
- Trustee Inquiries

4.04 Board Operations
- Reports
a) Trustee Sefton provided information on a Board Operations Matter.

- Trustee Inquiries

Mr. Buri — Ms. Bambridge
That the Committee of the Whole In-Camera do now resolve into Board.
Carried.

21/2016  Mr. Sumner — Mr. Batrtlette
That Confidential #2 and the appointment therein be officially recorded.
Carried.

5.00 ADJOURNMENT

Mr. Buri — Mr. Bartlette
That the meeting does now adjourn (8:00 p.m.)
Carried.

Chairperson Secretary-Treasurer



