(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, SEPTEMBER 22, 2014.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. D. Karnes, Mr. G. Kruck, Dr. L. Ross, Mr. M. Snelling, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Recording Secretary, Ms. B. Sangster, Live Streaming
Video Operator, Ms. K. Boklaschuk.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Ms. B. Switzer, Director of Human Resources.

REGRETS:
Ms. E. Jamora, Assistant Secretary-Treasurer

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer noted he had two items for In-Camera discussions, one personnel matter
and one property matter.

The Superintendent noted she had one item for In-Camera discussions.
Trustee Sefton noted he had one item for In-Camera discussions.
Mr. Murray — Mr. Snelling

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held September 8, 2014 were circulated.



Minutes Page 2 September 22, 2014

Mr. Kruck — Mrs. Bowslaugh
That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Facilities and Transportation Committee Meeting

b) The written report of the Facilities and Transportation Committee Meeting held on September
4, 2014 was circulated.

2.03 Delegations and Petitions

2.04 Communications for Action

2.05 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports

Crocus Plains Regional Secondary School

Mr. Mathew Gustafson, Principal, Crocus Plains Regional Secondary School, provided a
presentation to the Board of Trustees regarding the school’s student achievement results. He
spoke to the areas of the Advanced Placement Program and Math Contests. Mr. Gustafson
explained that the Advanced Placement Program (AP) is a cooperative educational endeavor
between high schools, colleges, and universities. The AP program provides students with the
opportunity to pursue university level studies while still in high school. Crocus Plains had 29
students write at least one AP exam in May 2014. A total of 48 exams were written in the areas
of Biology, Calculus, Chemistry, Computer Science, English, Physics and Studio Art.

A number of Grade 9-12 Crocus Plains students participated in the University of Waterloo
Mathematics Contests this past year with tremendous results. Grade 9 Mathematics students
first wrote the Pascal Contest earning third place in the one (just two points behind first place)
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and came in at 21* place in the province. Some of the Grade 9 Mathematics students later wrote
the Fryer Contest, placing fourth in the province, earning the Zone Team Champion award. The
Trustees thanked Mr. Gustafson for his presentation.

Trustees asked questions for clarification regarding the AP program.

b) Learning Support Services

2013-2014 Student Achievement Summary Report

Marnie Wilson, Research, Assessment and Evaluation Specialist, provided a PowerPoint
presentation to the Board of Trustees to provide an overview of the Brandon School Division
Student Achievement results.

Trustees asked questions for clarification regarding the all-day every day Kindergarten classes.
c) Items from Senior Administration Report —

- Christian Heritage Shared Services Agreements — Refer Motions.

- Head Teachers — Refer Motions.
The Secretary-Treasurer noted the Shared Services Agreements with Christian Heritage and

answered Trustee questions.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

99/2014  Mr. Bartlette — Dr. Ross
That the Shared Services Agreements between the Division and Christian Heritage
School for the 2014/2015 school year for the provision of transportation services and for
use of facilities and resources for Industrial Arts and Home Economics classes be
approved, and that the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and the seal of the Division to the Agreement and to
all subsequent claims resulting therefrom in compliance with the Public Schools Act and
Regulations thereunder.

Carried

100/2014 Dr. Ross — Mr. Snelling
That the people recommended by the Principals of the schools for the position of Head
Teachers for the 2014/2015 school year be approved as identified in the Report of the
Senior Administration.
Carried

2.08 Bylaws

3" Reading:

Mr. Snelling — Dr. Ross
That By-Law 3/2014 being a by-law to regulate the proceedings of the Board of Trustees of the
Brandon School Division and repealing By-Law 1/2011 passed January 24, 2011 (as amended by
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By-law 4/2011, May 24, 2011 and By-Law 6/2013, October 15, 2013) be now read for a third time,
and taken as read, is hereby approved.
Carried

Trustee Kruck proposed an amendment to the by-law. The Chairperson ruled the amendment out of
order stating that the existing by-law specified that amendments can be made during first or second
reading only. Trustee Kruck challenged the ruling.

3" Reading

Mr. Kruck — Mrs. Bowslaugh
That By-Law 4/2014 being a by-law to authorize payment of indemnities and mileage to Trustees
and repealing By-Law 4/2010 passed October 25, 2010 (as amended by By-law 1/2012, June 11,
2012) be now read for a third time, and taken as read, is hereby approved.

Carried 8-1 (Trustee Sumner opposed)

2.09 Giving of Notice

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, highlighted the following three main headings for School Information
from the Report of Senior Administration:

- Academic Preparedness
- Global Citizenship
- Health and Wellbeing

Mr. Murray — Dr. Ross

That the September 22, 2014 Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

a) Darryl Gervais, Director, Instructor, Curriculum and Assessment Branch, and Gilbert
Michaud, Director, Curriculum Development and Implementation Branch, Manitoba
Education and Advanced Learning, August 2014, provided a postcard for parents of K-12
students to inform them of the My Child in School website. Promotional material is also
available online at http://manitoba.ca/mychildinschool/promo/.

Ordered Filed.

b) Crocus Plains Regional Secondary School staff, undated, thank you card to the Board for
the delivery of muffins to the school staff on the first day of school.
Ordered Filed.
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Floyd Martens, President, Manitoba School Boards Association, September 10, 2014, sent
a memo that the provincial executive has received and reviewed the membership survey
conducted by Viewpoints Research. The ad hoc committee will review the report and
consider revenue strategies that are both stable and predictable for member school
boards. The committee’s recommendations will go forward to the Executive at its
October 6 meeting.

Ordered Filed.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, September 10,
2014, in a memo to all Board Chairs and all Secretary-Treasurers, provided the 2013-2014
Committee Member survey results for review. Any questions in regards to the report can be
directed to her office. The MSBA maintains a list of all committees on which trustees
currently serve, a brief description of each, and a list of trustees who have volunteered to
serve on various committees. The online volunteer form can be completed at
http://www.mbschoolboards.ca/documents/CommitteeVolForm2013.pdf

Ordered Filed.

Announcements

a) NEXT REGULAR BOARD MEETING — 7:00 p.m., Tuesday, October 14, 2014, Boardroom.

Mr. Sumner — Mr. Murray
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:
4.01 Student Issues
- Reports

- Trustee Inquiries

4.02

Personnel Matters

- Reports

a)
b)

c)

Confidential #1 — Personnel Report was noted.

Confidential #2 — Regarding a Personnel matter, was presented to the Board. It was noted a
motion would be brought forward at the end of the meeting.

The Superintendent and Secretary-Treasurer provided an update on some personnel
matters.

- Trustee Inquiries


http://www.mbschoolboards.ca/documents/CommitteeVolForm2013.pdf

Minutes Page 6 September 22, 2014

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports
a) The Chairperson shared information with Trustees on a Board Operations matter.

b) The Superintendent provided an update on a property matter.

- Trustee Inquiries

Mr. Sumner — Dr. Ross
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

101/2014 Mr. Sumner — Dr. Ross
That Confidential #2 and the recommendations therein be approved.
Carried.

5.00 ADJOURNMENT

Mr. Murray — Mr. Snelling
That the meeting does now adjourn (9:30 p.m.)

Carried.

Chairperson Secretary-Treasurer



