BRANDON SCHOOL DIVISION

SCHOOL DIVISION

Accrprag the (Aalimgr

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, March 12, 2018.

PRESENT:
Dr. L. Ross, Chairperson, Ms. S. Bambridge (by phone), Vice-Chairperson, Mr. P. Bartlette, Mrs. P.
Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent, Ms. E. Jamora, Assistant
Secretary-Treasurer.

REGRETS:

The Chairperson called the meeting to order at 6:06 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added four (4) items for In-Camera.
Mrs. Bowslaugh — Mr. Sefton

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held February 26, 2018 were circulated.

Mr. Kruck — Mr. Buri
That the Minutes be approved.
Carried.

Mr. Kruck — Mr. Sefton
That the Board do now resolve into Committee of the Whole In-Camera. (6:07 p.m.)
Carried.
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IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
- Trustee Inquiries

2.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.

- Trustee Inquiries

2.03 _ Property Matters/Tenders

- Reports
a) Mr. Denis Labossiere, Secretary-Treasurer, provided information on a Property Matter.
b) Dr. Marc Casavant, Superintendent/CEO, advised the Board on a Property Matter.

- Trustee Inquiries

2.04 Board Operations
- Reports
a) The Superintendent/CEO provided information on a Board Operations Matter and
requested Board direction.
b) The Secretary-Treasurer provided information on a Board Operations Matter.
c) Trustee Sumner discussed a Board Operations Matter.

- Trustee Inquiries

Mr. Kruck — Mr. Buri
That the Committee of the Whole In-Camera do now resolve into Board. (6:51 p.m.)
Carried.

The Chairperson called the public portion of the meeting to order at 7:00 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

Trustee Ross began the meeting on a happy note, indicating that in the Provincial Budget
announcement that day, Brandon would be receiving one of five new schools being built in the
Province and upon consideration the Province has opted not to go the P3 school route. On behalf of
the Board and the community of Brandon, Trustee Ross thanked the Province and applauded them
for doing their due diligence in this process and listening to concerns that had been raised. The
Division will celebrate the fact that it is getting a new school.

3.00  PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information

3.02 Communications For Information

a) Trustee Ross reviewed a summary of the letter received from Ms. Tami-Rae Rourke,
President, The Brandon Chamber of Commerce, regarding the Budget.
Ordered filed.
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3.03 Communications For Action

a)

b)

Mr. Trevor Maguire, Western Manitoba Science Fair, undated, noting this year’s
Western Manitoba Science Fair is to be held on Tuesday, April 10, 2018 at the
Healthy Living Centre. Donations from school divisions and corporate and private
sponsors, allows for the provision of awards and assists in sending students to the
Canada Wide Science Fair.

They are asking for the Division’s continued support of this event. The letter, Profit
and Loss Standard and Sponsor Package are attached for information.
Referred Motions.

Mr. Malcolm Oldcorn, Organizer, Division-wide Middle Years Oratorical Event, dated
March 2, 2018, requesting support for the Division-wide Middle Year’s Oratorical
Event. This year’s event takes place on May 9, 2018 in the Lorne Watson Recital Hall
at Brandon University. A copy of last year's program and a breakdown of expenses
are included.

Referred Motions.

4.00 REPORT OF SENIOR ADMINISTRATION

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the March
12, 2018 Report of Senior Administration:

- Administrative Information
= Celebrations
o Kindness Meter — Vincent Massey High School
o “We Choose Kind” — Riverheights School
- Information Items
= Presentations
o English as an Additional Language Specialist — Ms. Joanna Ford

Trustees thanked Ms. Ford for her presentation and asked questions for clarification.

Trustee Sefton quoted a Vincent Massey Student who was recently recognized at the Women of
Distinction Awards: “Kindness is a lifestyle, and it’s never too late to start.”

Ms. Bambridge — Mr. Sefton
That the March 12, 2018 Report of Senior Administration be received and filed.

Carried.

5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

5.02 Delegations and Petitions

a)

His Worship Mayor Rick Chrest, City of Brandon, spoke to the Board on the topic of
addictions and the presence of drugs in the community. Mayor Chrest noted that drug
use and addiction typically leads to some form of crime as well, as well as anti-social
or difficult behaviour. The behaviour has been spiking in many communities and
Brandon is no different.
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Mayor Chrest indicated he would like to see a joint initiative between the City of
Brandon and the Brandon School Division aimed at the young people of the
community with a view to preventing addiction. He would like the City and the
Division to work together to get in front of high school students and possibly middle
years students also, with as much information as possible.

Mayor Chrest would like the Board’s blessing for this event and hopes that this
initiative can be brought in front of the community’s young people in such a fashion
that it will make a difference. Mayor Chrest would like this event to take place in
spring or late spring. The Mayor asked for expertise and resources from the Division
for this initiative, including specialists and students, who would be involved as part of
a steering committee.

Mayor Chrest thanked the Board for allowing him to share his story and hoped the
Division is as committed to this as he is, for the sake of the young people in the
community.

Trustees spoke in support of this initiative and thanked Mayor Chrest for attending and speaking and
for making the youth in the community such an important priority. Trustee Sumner thanked Mayor
Chrest for his advocacy over many years in joining the Division and voicing the need for a new
school in the City of Brandon.

Public Budget Feedback Presentations

5.03 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA Matters

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

Postponed from February 26, 2018 Board Meeting:

11/2018 Mr. Kruck - Mrs. Bowslaugh

14/2018

That the new Administrative Procedures Manual be approved, as presented.
Carried.

Mr. Sefton — Mr. Bartlette
That the Final Budget for 2018-2019 and the 2018 Special Levy be approved as follows:

Total Operating Expenditures $ 104,241,300
Total Capital Expenditures $ 3,492,400
Total Expenditures $ 107,733,700

2018-2019 Special Requirement $ 48,712,200
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2018 Special Levy to be raised from Municipalities $ 47,696,704

Trustee Sefton indicated that the Budget numbers he read were different than the numbers
previously provided. The Secretary-Treasurer explained that further to the adjustments to the
numbers, the budget includes previous funding of $851,223 for the Early Learning Enhancement
Grant received from the Provincial Government for 2017-2018. Although the Grant allocation has not
been announced, the Schools’ Finance Branch has suggested that the Division include last year’s
amount in the Division Budget. Mr. Labossiere added that the Division had submitted requests for
seven (7) modular classrooms in late January, and through discussion with PSFB, the Division has
been informed that the province now uses 25 students per classroom for grades Kindergarten to 12
when calculating classroom capacities. Mr. Labossiere received notification that one (1) modular
classroom has been approved for Earl Oxford School. Based on the communication from PSFB, Mr.
Labossiere recommended to the Board that $51,000 be removed from budget, which is $8,500 for
each of the six (6) modular classrooms the Division did not receive as they were not approved by
PSFB. The numbers that Trustee Sefton read was the change in numbers with the $51,000 removed
from Budget.

Mr. Labossiere noted that the net effect on the homeowner is a school tax increase of 2.23% for the
typical home, which amounts to an annual increase of $37.60 for a typical 1,200 square foot home.
With the change, he indicated that the Special Requirement increase is 0.77% and the Mill Rate
increase is 0.93%.

Carried.

15/2018 Mrs. Bowslaugh — Mr. Kruck
That the Collateral Agreement and the Letter of Agreement between the Brandon
Teachers’ Association and the Brandon School Division with respect to the Extended
Health and Dental Plan premiums for the 2017-2018 school year be approved; and the
Chairperson and Secretary-Treasurer be authorized to sign same.
Carried.

16/2018 Mr. Kruck — Mr. Bartlette
That the request of the Western Manitoba Science Fair for financial support be approved
in the amount of $2,000.
Carried.

17/2018 Mr. Buri — Mr. Murray
That support for the Division Wide Oratorical Event for Middle Years in the amount of $500
be approved.
Carried.

18/2018 Mr. Murray — Mr. Sumner
That the request involving twelve (12) male and fifteen (15) female Vincent Massey High
School music students in grades 9 to 12 to make a trip to Japan, May 15, 2019 to May 26,
2019 be approved and carried out in accordance with Board Policy #9 — Board and
Superintendent/CEO Relationship, as per the Board Governance Decision-Making Matrix.
Carried.

19/2018 Mr. Buri — Mr. Murray
That Trustees Bambridge and Sefton be approved to serve as members of the
Scholarship Committee for 2017-2018.
Carried.
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20/2018 Mr. Sumner — Mr. Murray
That the Trustees be paid the appropriate indemnity for attending Budget Deliberations on
February 20, 2018.
Carried.

21/2018 Mr. Sumner — Mr. Murray
That the Trustees be paid the appropriate indemnity for attending the Manitoba School
Boards Association 2018 Convention to be held March 15 and 16, 2018 at the Delta Inn,
Winnipeg, Manitoba.
Carried.

5.06 Bylaws

5.07 Giving of Notice

5.08 Trustee Inquiries

6.00 ANNOUNCEMENTS

a) Finance and Facilities Committee Meeting — 1:00 p.m., Monday, March 19, 2018, Boardroom.

b) NEXT REGULAR BOARD MEETING - 7:00 p.m. (Public), Monday, March 26, 2018,
Boardroom.

7.00 ADJOURNMENT

Mr. Murray — Mr. Buri
That the Board do now adjourn. (8:00 p.m.)
Carried.

Chairperson Secretary-Treasurer



