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SCHOOL DIVISION
“Accepting the Challenge”

May 22, 2020

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, MAY 25, 2020
6:00 P.M. (In-Camera) 7:00 P.M. (Public)

J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

D. Labossiere
Secretary-Treasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01  Approval of Agenda

1.02 Adoption of Minutes of Previous Meetings

a) Board Meeting, May 11, 2020.
Adopt.

2.00 IN CAMERA DISCUSSION

2.01 Student Issues

- Reports
- Trustee Inquiries

2.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report.
- Trustee Inquiries

2.03 Property Matters/Tenders

- Reports
- Trustee Inquiries



Agenda

2.04

Board Operations

- Reports
- Trustee Inquiries

3.00 PRESENTATIONS AND COMMUNICATIONS
3.01 Presentations for Information

3.02 Communications for Information

3.03 Communications for Action

4.00 REPORT OF SENIOR ADMINISTRATION

- From Report of Senior Administration

a) Review Report of Senior Administration — May 25, 2020.
5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

a) Personnel and Policy

b) Finance and Facilities

5.02  Delegations and Petitions (Max. 15 minutes)

5.03  Business Arising

- From Previous Delegation
- From Board Agenda

- MSBA Issues

a) e-bulletin — May 13, 2020 (Appendix ‘A’)
5.04 Public Inquiries (Max. 15 Mins)

5.05 Motions

May 22, 2020

J. Murray

P. Bartlette

37/2020 The Board finds the monitoring report on Finance and Facilities Goal #2 — “Continue to
explore and develop the use of new and existing learning spaces in Brandon School
Division to support current and future programming, with an emphasis on safety,

security and access.” to be acceptable.
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5.06 Bylaws

By-Law 3/2020
2" Reading

That By-law 3/2020 being a by-law providing for the borrowing of moneys upon the credit of the

said School Division to meet current expenses for the fiscal year, July 1, 2020 to June 30, 2021
be now read for a second time, having been first read on May 11, 2020.

5.07 Giving of Notice

a) | hereby give notice that at the next Regular meeting of the Board of Trustees, I, or
someone in my stead, will introduce By-law 4/2020, for the purpose of borrowing to meet
partial costs for various construction projects in the Division.

5.08 Trustee Inquiries

6.00  ANNOUNCEMENTS

a) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, June 8, 2020, Boardroom.

Due to COVID-19:

e Brandon School Division Board Meetings will take place with no members of the public
present, until further notice. We invite everyone to watch live streaming of the Board
meetings on our website: https://www.bsd.ca/board/meetings/Pages/board-meeting-live-

streaming.aspx

7.00 ADJOURNMENT



https://www.bsd.ca/board/meetings/Pages/board-meeting-live-streaming.aspx
https://www.bsd.ca/board/meetings/Pages/board-meeting-live-streaming.aspx
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, MAY 11, 2020.

TRUSTEES PRESENT: L. Ross, Chairperson

TRUSTEES VIA

TELECONFERENCE: S. Bambridge, Vice-Chairperson D. Kejick
K. Fallis L. Letain
J. Murray

ALSO PRESENT: M. Casavant, Superintendent/CEO

D. Labossiere, Secretary-Treasurer
K. Rance, Live Streaming Video Operator

VIA TELECONFERENCE: M. Gustafson, Assistant Superintendent
E. McFadzen, Assistant Superintendent

REGRETS: P. Bartlette

The Chairperson called the meeting to order at 6:02 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added four (4) In-Camera items to the agenda.
Trustee Ross added two (2) items to In-Camera.

Ms. Letain — Ms. Bambridge

That the agenda be approved as amended.

Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held April 27, 2020 were circulated.

Ms. Letain — Ms. Kejick
That the Minutes be approved as circulated.
Carried.
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Ms. Fallis — Ms. Kejick
That the Board do now resolve into Committee of the Whole In-Camera. (6:03 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) Mr. Denis Labossiere, Secretary-Treasurer, provided information on a Student Matter.

- Trustee Inquiries

2.02 Personnel Matters

- Reports

b) Confidential #1 — Personnel Report was presented.

c) Trustee Ross provided information on a Personnel Matter and received Board direction.
d) Dr. Marc D. Casavant, Superintendent/CEOQ, provided an update on a Personnel Matter.

- Trustee Inquiries

2.03  Property Matters/Tenders

- Reports

a) The Secretary-Treasurer provided an update on a Property Matter.

b) The Secretary-Treasurer provided information on a Property Matter and received Board
direction.

- Trustee Inquiries

2.04 Board Operations

- Reports

a) Trustee Ross provided information on a Board Operations Matter and received direction
from the Board.

- Trustee Inquiries
Ms. Letain — Ms. Fallis
That the Committee of the Whole In-Camera do now resolve into Board. (6:35 p.m.)
Carried.
The Chairperson called the public portion of the meeting to order at 7:00 p.m. with a traditional
heritage acknowledgement.

3.00  PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information

3.02 Communications For Information
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3.03 Communications For Action

a) Sheri Bailey, Executive Assistant, Brandon Teachers’ Association, April 23, 2020, addressed
to Dr. Casavant, Superintendent/CEO, advising that Mr. Cale Dunbar has been acclaimed as
the President of the Brandon Teachers’ Association (BTA) for the term beginning July 1,
2020 to June 30, 2021. The BTA formally requests that Mr. Dunbar be seconded full-time,
with salary and benefits to be paid by the Association.
Referred Motions.

4.00 REPORT OF SENIOR ADMINISTRATION

The Superintendent/CEO provided highlights on the following items from the May 11, 2020 Report of
Senior Administration:

»  Administrative Information
e Celebrations
= Dr. Casavant shared a recording of Katherine MacFarlane, Vice-Principal singing at
King George School.
¢ Information Items
= Monitoring Report on Board Governance Goal 2 — Finance and Facilities — D.
Labossiere

Ms. Bambridge — Ms. Kejick

That the May 11, 2020 Report of Senior Administration be received and filed.
Carried.

5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

5.02 Delegations and Petitions

5.03 _Business Arising

- From Previous Delegation
- From Board Agenda

- MSBA Matters

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

34/2020 Ms. Fallis — Mr. Murray
That the request of the Brandon Teachers’ Association, that the President of the
Association, Mr. Cale Dunbar, be seconded from the Division from July 1, 2020 to June
30, 2021 on a full-time basis be approved, subject to the Division being reimbursed by the
Association for all salary and benefit costs for the period of the secondment and that the
terms and conditions of this leave of absence are in accordance with Article 17.02 of the
Collective Bargaining Agreement.
Carried.
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35/2020 Ms. Letain — Ms. Kejick
The Board finds the monitoring report on Finance and Facilities Goal #1 — “I/mplement a
multi-year budget strategy to plan for future sustainability and attempt to limit the school
property tax impact on a typical home to the sum of inflationary pressures plus enroliment
growth. Ability to achieve this goal is dependent upon provincial guidelines and funding
support”to be acceptable.
Carried.

36/2020 Ms. Bambridge — Ms. Fallis
That the Agreement between the Brandon Schools Instrumental Music Association
(BSIMA) and Brandon School Division (Division) regarding the 2020-2021 financial
support to be provided by the Division to BSIMA be approved and the Secretary-
Treasurer and the Chairperson are hereby authorized to sign same.
Carried.

5.06  Bylaws

Mr. Murray
By-Law 2/2020

2" Reading:
That By-law 2/2020, being a borrowing by-law in the amount of $420,300 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project

Maryland Park School New K-8 School

Ecole New Era School Steam Unit Ventilator Replacement
Riverheights School Roof Replacement

be now read for the second time, having been first read on April 27, 2020.
Carried.

3" Reading:
That the rules be suspended and By-Law 2/2020 be now read for a third and final time, and taken as
read, finally passed.

Carried.

Mr. Murray
By-Law 3/2020

1% Reading:
That By-law 3/2020 being a by-law providing for the borrowing of moneys upon the credit of the said
School Division to meet current expenses for the fiscal year, July 1, 2020 to June 30, 2021 be now
read for a first time.

Carried.

5.07 Giving of Notice

5.08 Trustee Ingquiries




Minutes Page 5 May 11, 2020

6.00  ANNOUNCEMENTS

a) NEXT REGULAR BOARD MEETING - 7:00 p.m. (Public), Monday, May 25, 2020,
Boardroom.

Due to COVID-19:
= Brandon School Division Board Meetings will take place with no members of the
public present, until further notice. We invite everyone to watch live streaming of the
Board meetings on our website: https://www.bsd.ca/board/meetings/Pages/board-
meeting-live-streaming.aspx

7.00 ADJOURNMENT

Ms. Bambridge — Ms. Letain
That the Board do now adjourn (7:19 p.m.)
Carried.

Chairperson Secretary-Treasurer


https://www.bsd.ca/board/meetings/Pages/board-meeting-live-streaming.aspx
https://www.bsd.ca/board/meetings/Pages/board-meeting-live-streaming.aspx
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e Report of
Senior Administration to the
Board of Trustees

May 25, 2020

A.Administrative Information

I. COMMUNITY CONNECTIONS

From May 5 to May 19, 2020 Dr. Casavant was in daily and weekly contact with
the Manitoba School Boards Association, Assistant Deputy Minister of Education,
MLAs, City of Brandon Emergency Services and Brandon School Division staff
regarding COVID-109.

Il. INFORMATION ITEMS

1. SCHOLARSHIP AGREEMENT ADDITION AND CHANGES FOR THE 2019-
2020 ScHooL YEAR

(Lo T B a1 {0 ] 4 T=1 1[0 o [T D. Labossiere

The following new scholarship and two scholarship changes have been
requested by the contributors for the 2019-2020 school year.

Addition:

e The Brandon Teachers’ Association Prairie Hope Scholarship: a scholarship
will be funded in the amount of $500 for Prairie Hope High School. The
recipient of this award must be planning to pursue post-secondary
education, must be involved in a volunteer or work experience program in
which they were working in the community, and must have demonstrated
financial need. Payment of this award shall be made by the Brandon School
Division.

Changes:

e The PEO Chapter R Scholarship: updated the date of the agreement for the
2019-2020 school year.

“Accepting the Challenge”

1031 - 6th Street ¢ Brandon, Manitoba ¢ R7A 4K5 e« Telephone 204-729-3100  Fax 204-727-2217
www.bsd.ca ¢ info@bsd.ca ¢ Twitter: @BrandonMBSD



e The Diamond Jubilee (1960) Chapter IODE Scholarships: updated the date
of the agreement for the 2019-2020 school year.

I1l. PRESENTATIONS

1. MONITORING REPORT ON BOARD GOVERNANCE GOAL 2 — EDUCATION

AND COMMUNITY RELATIONS
FOr INfOrMAatioN ......cueeii e K. Rance and Dr. Casavant

Kathy Rance, Communications Coordinator, will provide information for Board
consideration related to Board Governance Goal #2: Education and
Community Relations — Building relationships with existing and new
stakeholder groups and with government. Please see Appendix A.

2. GRADUATION 2020
(o B {010 4 T=1 A (0] o [T M. Gustafson

Mr. Mathew Gustafson, Assistant Superintendent, will update the Board of
Trustees on a survey that was conducted with families of grade 12 students,
and what planning is being done for grad ceremonies this year.

B.Business Arising for Board Action

I. INFORMATION FOR DISCUSSION AND CORRESPONDENCE

1. PERSONNEL REPORT
(S0 G [ 1 {015 4 F=1 110 ] o NPT K. Buchanan

Included in the agenda package as Confidential #1 is the Personnel Report, a
listing of resignations and employment approved by the Superintendent/CEO
and Secretary-Treasurer since the last meeting.

This report from members of the Brandon School Division Senior Administration

is submitted respectfully for your consideration, action, and information.

Dr. Marc D. Casavant
Superintendent/Chief Executive Officer

Report of Senior Administration -2- May 25, 2020



SCHOOL DIVISION

Appendix A

MONITORING REPORT ON BOARD GOVERNANCE GOAL 2 — EDUCATION AND
COMMUNITY RELATIONS

Reference to Board Goal or Continuous Improvement Plan

This report is to monitor Board Governance Goal 2 - Educations & Community Relations
Committee Goal: “Building relationships with existing and new stakeholder groups and
with government.”

Monitoring Period

This goal is monitored from September to June of each school year and reported in May.

Reasonable Interpretation of this Goal

I interpret this goal to mean that the Board values building relationships with stakeholder
groups and government in a variety of ways. This is being achieved through a number of
communication techniques that will be shared in the presentation.

Limitations, with respect to this goal

The time to ensure FIPPA rules and BSD Administrative Procedures are being followed
may outweigh a school’s ability to develop a story or post on a school’s website and/or
social media account.

Presentation, with supporting evidence

Statement of compliance, partial compliance or non-compliance with the following as
evidence

[, Dr. Marc D. Casavant, Superintendent/CEO, present that this monitoring report on
“Building relationships with existing and new stakeholder groups and with government”
to be compliant.

Dr. Marc D. Casavant, Superintendent/CEO Date

Statement of Acceptance

The Board finds the monitoring report on Board Governance Goal 2 — Education and
Community Relations, “Building relationships with existing and new stakeholder groups
and with government” to be acceptable, acceptable with recommendations, or not
acceptable.

The Board will discuss this further and a motion will be forthcoming at a future meeting.
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Tuesday, May 19, 2020 — 11:00 a.m.
Boardroom, Administration Office

Present: J. Murray (Chair) (by phone), S. Bambridge (by phone), L. Ross
M. Casavant
Guest: D. Swayze

CALL TO ORDER

The Personnel and Policy Committee Meeting was called to order at 11:02 a.m. by Acting
Committee Chair Trustee Linda Ross.

APPROVAL OF AGENDA

The agenda was approved as circulated.

PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of the December 6, 2019 meeting were received as information.

COMMITTEE GOVERNANCE GOAL ITEMS

OTHER COMMITTEE GOVERNANCE MATTERS

A) In-Camera

Mr. David Swayze, Solicitor, Meighen Haddad LLP, attended the meeting and reviewed information
that had been distributed to the Committee. Discussions and questions ensued with the information
provided.

(Mr. Swayze exited the meeting at 11:24 a.m.)
B) Sub-Committee Reports

e Job Evaluation Review - NIL

e Support Personnel Labour/Management:
o December 12, 2019
o February 6, 2020
o May 7, 2020

e Teacher Liaison - NIL



Personnel and Policy Committee Meeting Minutes, May 29, 2020

6. OPERATIONS INFORMATION

The Committee received as information and discussed the following:
- MSBA — CPI, Unemployment Rate, Regional Trends update:
e March 2020

- MSBA Salary Bulletins regarding:
e Seine River School Division:
o Custodial
o Educational Assistants
o Support Secretarial and Library
e Lord Selkirk School Division — Board Office Staff

- Arbitration Bulletin regarding:
e Louis Riel Interest ARB Award April 17, 2020

7. NEXT REGULAR MEETING: TBD.

The meeting adjourned at 11:30 a.m.

Respectfully submitted,

J. Murray (Chair) S. Bambridge

L. Ross L. Letain (Alternate)
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Tuesday, May 19, 2020 — 1:00 p.m.
Boardroom, Administration Office

Present. P. Bartlette (Chair), J. Murray (by phone), L. Ross, S. Bambridge
(Alternate — by phone)
D. Labossiere, E. Jamora, C. Cramer

CALL TO ORDER

The Finance and Facilities Committee Meeting was called to order at 1:02 p.m. by Committee Chair,
Trustee Peter Bartlette.

APPROVAL OF AGENDA

The agenda was approved as circulated.

PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of the March 19, 2020 meeting were received as information.

COMMITTEE GOVERNANCE GOAL ITEMS

OTHER COMMITTEE GOVERNANCE MATTERS

A. Accessibility Report

Ms. Caroline Cramer, Director of Facilities and Transportation, reviewed the Brandon School Division’s
Accessibility Plan and answered Trustee questions. The Committee accepted the report as presented.

B. Confirm Payments of Account (March and April)

The payments of account for the months of March and April were provided for information.
The reports were accepted as circulated.

C. Review Monthly Reports (March and April)

The Monthly Reports for the months of March and April were provided for information.
The Secretary-Treasurer reviewed the Monthly Reports and answered Trustee questions.

The reports were accepted as circulated.



Finance and Facilities Committee Meeting Minutes, May 19, 2020

D. Sub-Committee Reports
- Workplace Safety and Health — April 6, 2020

6. OPERATIONS INFORMATION

Mr. Denis Labossiere, Secretary-Treasurer, provided updates on the following:

o

@)
@)
@)

Crocus Plains - Roof Replacement Design Authorization — Letter from PSFB.
Scratch Architecture Inc. has been assigned by PSFB, through the RFP process,
as the consultant for the project.

Waverly Park - Gymnasium Flooring

Maryland Park — School Construction

Basketball Nets

Ms. Caroline Cramer, Director of Facilities and Transportation, provided updates on the
following:

@)

O O O O

Vincent Massey — Fitness Studio Renovations

Vincent Massey — Wall Damage Repair

Earl Oxford — Storage Room Renovation

Multi-School Lighting Project

Lighting Retrofit Project — Crocus Plains, Earl Oxford and George Fitton

Ms. Cramer indicated that at the June Committee meeting, she will provide a summary of the 2019-
2020 projects.

Tender/Quotation Summary — Under $50,000:

@)
@)
@)

Envelopes
Light Bulbs
Stationery

7. NEXT REGULAR MEETING: Tuesday, June 16, 2020, 1:00 p.m., Boardroom.

The meeting adjourned at 2:00 p.m.

Respectfully submitted,

P. Bartlette (Chair)

S. Bambridge

J. Murray

L. Ross (Alternate)
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e-bulletin

May 13, 2020

BE IT RESOLVED ( Be it resolved )

rm'y

A resol

Most school boards start thinking
about possible resolutions to
bring to convention when the call
for resolutions goes out in early
fall. But the right time to think

of submitting a resolution is any
time—whenever a matter comes
to your board’s attention that
has implications for other boards
throughout the province. To help
guide school boards through that
process, we have developed a
new resource, Be it resolved: A resolutions
primer for Manitoba school boards.

School Boards

The document outlines the different types of resolutions, provides
tips on drafting your resolution, and contains important information
about the timelines and processes related to resolutions coming
before regional meetings and convention. So no need to wait for the
next call for resolutions—your board can start thinking about and
crafting its contribution now.

NEW VIDEO

We wanted to recognize
the remarkable efforts
that school and
divisional staff, trustees,
community partners,
businesses, and so many ol Yo

others are making to e .
ensure student well-
being and continued learning during this time of pandemic—so
we produced a new video! When Manitoba schools closed
their classrooms on March 23, learning didn’t stop, and neither
did the efforts of schools and divisions to make sure that every

3 YouTube

AR Ly

student would be able to participate in that learning. This is what

Local Does pays tribute to the work being done across Manitoba
to provide food hampers to the students and families that

need them, and learning resources (both print and electronic)
to every student, so learning continues. Thank you to all the
school divisions that provided the images that are included in
this production, and to everyone for the work you are doing to
support kids in Manitoba!

FALL GENERAL MEETING GOING VIRTUAL

At its May 4 meeting, the association’s provincial executive made
the decision to move the association’s fall general meeting to a
virtual format. This decision was made in light of unknowns related
to the ongoing pandemic, such as restrictions on the size of group
gatherings, and when those restrictions might be lifted. It will also

Appendix 'A'’

MANITOBA

School Boards
A S S 0O C I A T I 0 N
191 Provencher Blvd. Winnipeg, MB R2H 0G4

Phone: 204-233-1595 Toll Free: 1-800-262-8836

www.mbschoolboards.ca

Follow us on Twitter @MBSchoolBoards

enable those boards who may be facing financial challenges to
continue to be fully engaged in the work of their organization, by
ensuring they can participate in this important meeting without
incurring travel or other related costs.

Details are still being finalized, but it is expected that the general
meeting will take place on a morning or afternoon within the
timeframe originally set aside for the in-person event (November 19
to 20, 2020). Regional meetings, which traditionally are held within
that same timeframe, will be on separate dates within the latter half
of November. The precise dates will be determined in consultation
with boards in each region. Watch for more in the coming weeks!

COMMITTEE OPENINGS

We are currently looking for trustees who are interested in serving
as the association representative on the Manitoba Rural Learning
Consortium and the_Manitoba High Schools Athletic Association.
Are you that trustee? If so, please complete the Committee
Volunteer Form and email it to Executive Assistant Andrea Kehler.
And remember, committee openings arise throughout the year. So if
there is a particular committee on which you would like to serve, or
if you would simply like to let us know that you are willing to step in
wherever there is an opening, complete the form so we have your
name on file.

COVI D-19 FYI / Cases by Age-Sex Group \
Did you know that as

of May 12, females 99+

aged 20-29 accounted 7099 m

for the most cases of 80-89

COVID-19in Manitoba, | o ZZZZ —

with 38? That was 3 0.5 ——

followed by males 5 4049

aged 30-39, and males 30-39

aged 60-69, with 20-29

each of these groups 1019~

having 28 cases. This 09 |

information, along 0 20 40
with statistics on Total Cases

the number of cases

reported daily, active \_ @ renaie @ vele Y.
cases, and distribution

of cases across the

province, is available on this Manitoba COVID-19 summary page. For
more information on the pandemic, visit the_Manitoba COVID-19
page, where you can link to public health orders, information and
support for Manitobans, news releases and more.

follow us @MBschoolboards ,

f @ 3 YouTube
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