
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., MONDAY, MARCH 26, 2012. 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson,  Mrs. P. Bowslaugh,  
Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray. 
 
Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. Denis Labossiere, 
Assistant-Secretary-Treasurer, Ms. B. Switzer, Director of Human Resources. 
 
REGRETS: 
Mr. P. Bartlette, Dr. L. Ross, Mr. K. Sumner, Mr. G. Malazdrewicz, Associate 
Superintendent. 
 
The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in 
attendance to the meeting.  Mr. Sefton noted Mr. Doug Hevenor, CEO of the 
International Peace Garden, was in attendance.  He asked the Board’s indulgence to 
allow Mr. Hevenor to speak to the Board under Section 2.01 “Presentations for 
Information” regarding the B.J. Hales Museum. 
 

AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
 
1.02 Approval of Agenda 
 
Trustee Kruck confirmed he had two items for In-Camera discussions. 
 
Secretary-Treasurer, Mr. Zabowski, noted he had three items to be discussed  
In-Camera - two regarding Board Operations matters and one regarding a personnel 
matter. 
 
Superintendent, Dr. Michaels, noted she had three items to discuss  
In-Camera relating to personnel matters. 
 
Trustee Karnes confirmed he had one item for In-Camera discussion regarding a 
personnel item. 
 
Mr. Snelling – Mr. Kruck 
That the agenda be approved as amended. 
  Carried. 
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1.03 Adoption of Minutes of Previous Meetings 
 

a)  The Minutes of the Regular Board Meeting held March 12, 2012 were circulated. 
 
Mr. Kruck – Mr. Murray 
That the Minutes be approved as circulated. 
 Carried. 

   
2.00 GOVERNANCE MATTERS: 
 
2.01  Presentations For Information 
 
Mr. Doug Hevenor, CEO of the International Peace Gardens was invited to the Board 
table to speak about the possibility of displaying the B.J. Hales Museum at the 
International Peace Gardens.  
 
The Chairperson asked Dr. Michaels, to highlight the information regarding the B.J. 
Hales Museum noted in the Report of Senior Administration.   
 
Mr. Sefton confirmed Mr. Hevenor, together with Mr. Snelling and Director of Facilities 
and Transportation, Mr. Mel Clark, had met at Earl Oxford School to look over the 
collection earlier in the day.  He asked Trustee Snelling to speak about the meeting and 
to introduce Mr. Hevenor. 
 
Trustee Snelling spoke about his work with Mr. Hevenor through another organization.  
He stated he asked Mr. Hevenor if the Peace Gardens might be interested in displaying 
the collection.  Mr. Hevenor noted the Peace Gardens would be very interested.  
Mr. Hevenor had, therefore, been invited to view the collection and speak to the Board of 
Trustees. 
 
Mr. Hevenor noted the International Peace Gardens had been aware of the collection for 
the past five years and would be very interested in partnering with the Division on the 
display of the collection.  He spoke about the Garden’s role in environmental education.  
He noted the various student camps which take place at the garden each year, together 
with the number of adult visitors from around the world who stop to visit the gardens.  He 
confirmed the Peace Gardens know how to activate grants and access large capital 
projects. Mr. Hevenor spoke about the new interpretative space which had recently been 
built and met environmental and air quality controls for such exhibits.  He highlighted the 
possibility of emphasizing the bird collection at the top of the garden, in space which has 
become redundant.  He concluded his presentation by noting the International Peace 
Gardens Board was meeting on April 14, 2012, where the matter will be discussed 
further.  He thanked the Board for allowing him to express his interest in the collection 
noting the B.J. Hales Collection was too important to be kept in storage and not on 
display where people can view it. 
 
Trustees asked questions for clarification.  It was agreed the Board would like to pursue 
the matter further.  Once the matter had been discussed by the International Peace 
Garden Board, Trustee Snelling was authorized to work with Mr. Hevenor on the initial 
stages of the process.  Following the initial discussions, the matter would then be 
referred to Senior Administration for finalization. 
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2.02  Reports of Committees 
 
a) Policy Review Committee Minutes 
 

The written report of the Policy Review Committee meeting held on March 7, 2012 
was circulated. 

 
 Mr. Kruck – Mrs. Bowslaugh 
 That the Minutes be received and filed. 
  Carried.   
 
b)      Education Committee Minutes  
  

The written report of the Personnel Committee meeting held on March 8, 2012 was 
circulated. 

 
Mrs. Bowslaugh – Mr. Kruck 
That the Minutes be received and filed. 
 Carried. 

  
c)  Divisional Futures and Community Relations Committee Minutes 
 

The written report of the Divisional Futures and Community Relations Committee 
meeting held on March 13, 2012, was circulated. 

 
 Mrs. Bowslaugh – Mr. Murray 
 That the Minutes be received and filed. 
  Carried. 
 
d)    Workplace Safety & Health Committee Minutes 
 

The written report of the Workplace Safety & Health Committee meeting held on 
March 14, 2012, was circulated. 

 
 Mr. Snelling – Mr. Murray 
 That the Minutes be received and filed. 
  Carried. 
 
e) Finance Committee Minutes 
 

The written report of the Finance Committee meeting held on March 19, 2012 was 
circulated. 

 
Trustees noted they were happy to see the 2013-2014 budget dates noted in the 
Minutes as per Policy 3001 – “Budget Deadlines and Schedules”. 

 
 Mr. Snelling – Mr. Murray 
 That the Minutes be received and filed. 
  Carried. 
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f) Facilities & Transportation Committee Minutes 
 

The written report of the Facilities and Transportation Committee meeting held on 
March 21, 2012 was circulated.  The Committee Chairperson advised Committee 
members the meeting in April would be longer than normal due to the number of 
detailed items which required the Committee’s review. 

 
Trustees noted the meeting with the Public Schools Finance Board had been very 
positive. 

 
 Mr. Karnes – Mr. Snelling 
 That the Minutes be received and filed. 
  Carried. 
 
g) Other 
 

-    Trustee Sefton confirmed all Trustees had attended the Manitoba School Boards 
Association Annual Convention on March 15, 16 and 17, 2012 in Winnipeg.  He 
noted the theme of the Convention had been “Leadership for 21st Century 
Learning” and highlighted a number of the workshops which had taken place 
during the Convention.  He confirmed the Annual General Meeting which had 
taken place on Friday saw a number of resolutions passed, including: lobbying 
the government for Full Day Every Day Kindergarten for those divisions which 
wished to offer same; lobbying the government for full funding regarding 
mandatory schooling until age 18; and lobbying the government on flexibility with 
respect to the 20/K-3 cap size. 
    

2.03 Delegations and Petitions 
 
 
2.04         Communications for Action 
 

a) Joanne Muller, Secretary, Manitoba Education, Board of Reference, March 12, 
2012, attaching a Notice of Hearing for the Board of Reference to hear the 
request of Darcy and Lorrie Oakden to transfer the land known as DES SW 16-
11-20 W from The Rolling River School Division to The Brandon School Division.  
The hearing will be held at 1:30 p.m. on May 3, 2012 in the offices of The Rolling 
River School Division in Minnedosa, Manitoba.  
   Referred Secretary-Treasurer’s Department. 

 
b) Kevin Chief, Minister of Children and Youth Opportunities, undated, inviting 

Trustees to the Brandon Regional Early Child Development Forum to be held on 
Friday, April 20, 2012 at the Victoria Inn, Brandon.  RSVP to Teresa Robertson 
by April 2, 2012 should you plan to attend.  
   Referred Business Arising. 

 
 
2.05 Business Arising 
 
 
- From Previous Delegation 
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- From Board Agenda 
 

a) The correspondence from Kevin Chief, Minister of Children and Youth 
Opportunities, from Communications for Action 2.04b), inviting Trustees to the 
Brandon Regional Early Child Development Forum to be held on Friday, April 20, 
2012 at the Victoria Inn, Brandon was discussed.  All Trustees present 
expressed an interest in attending.  The Secretary-Treasurer was directed to 
contact the Minister’s office with the names of those who would be attending. 
 

   
- MSBA issues (last meeting of the month) 
 
 
- From Report of Senior Administration 
 

a)   School Reports – NIL 
 

b)   Learning Support Services Presentation – NIL 
 

c)     Items from Senior Administration Report – 
- The Gordon Sefton Family Scholarship – Referred Motions. 
- Recognition of Trade Experience – Referred Motions. 
- Advisory Committee – Referred Business Arising. 
Secretary-Treasurer, Mr. Zabowski, noted the Aboriginal Education Learning 
Specialist position had been approved during the 2012-2013 budget 
deliberations.  Therefore, as per the Divisional Futures and Community 
Relations Committee Minutes of January 10, 2012, the Board needed to 
discuss the establishment of an Aboriginal Advisory Committee and whether or 
not there would be Board representation on such a Committee.  The Board 
agreed there would be one representative from the Board of Trustees on the 
Committee as well as one alternate.  The Secretary-Treasurer was directed to 
bring forth a motion appointing Trustee Bowslaugh to the Committee together 
with Trustee Kruck as the alternate.  
- Crocus Plains  - Off-Site Activity Request – Referred Motions. 
- Trustee Inquiries 

- Trustee Kruck – B.J. Hales Museum 
 

2.06        Public Inquiries (max. 15 minutes) 
 
 
 
2.07 Motions 
 
Prior to Motion 27/2012 being read, Trustee Sefton declared a conflict and vacated the 
Chair and removed himself from the room.  Trustee Snelling assumed the position of 
Chairperson for the discussion and vote on motion 27/2012. 
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27/2012 Mr. Murray – Mr. Karnes 
 That the Gordon and Barbara Sefton Memorial Scholarship be amended and 

approved as follows: 
 

1) In the first preamble paragraph following the name Barbara Sefton the 
words “strongly supported him in these positions over the years” has been 
removed and replaced with the words “was a teacher assistant at George 
Fitton School for many years”.  

2) The amount of the scholarship be increased from $500.00 to $1,000.00. 
3) The term of the scholarship be changed from “until June 2021, or until ten 

scholarships have been provided” to “until June 2019, or until eight 
scholarships have been provided”.  

 
and the Vice-Chairperson and Secretary-Treasurer are hereby authorized to 
sign the   agreement. 
 
Trustee Karnes suggested a friendly amendment that the Vice-Chairperson and 
Secretary-Treasurer sign the scholarship agreement rather than the 
Chairperson and Secretary-Treasurer. Trustees noted they were pleased to 
see the change in wording acknowledging Mrs. Barbara Sefton’s work within 
the Division. 
     Carried. 

 
 Trustee Snelling vacated the position of Chairperson.  Trustee Sefton returned 

to the room and assumed the position of Chairperson. 
 
28/2012 Mr. Karnes – Mr. Kruck 
 That William Derek May, Vocational Arts Industrial Arts teacher – Culinary Arts, 

be granted 3 (three) increments for the first 3 years of trade experience and an 
additional 7 (seven) increments for the remaining years of experience, 
providing him a total of (maximum) 10 (ten) increments for work related 
experiences as per Article 8 of the Collective Agreement. 

 
 Trustee Kruck requested clarification as to why this motion was being brought 

to the Board table at this point in the school year.  Director of Human 
Resources, Ms. Switzer, confirmed Mr. May had started with the Division in 
February.  

      Carried. 
 
29/2012 Mr. Snelling – Mr. Kruck 
 That the trip involving 24 high school students from Crocus Plains Regional 

Secondary High School to Northern Europe from March 21, 2013 to April 1, 
2013 be approved and carried out in accordance with Board Policy/Procedures 
4001:  Off-Site Activities. 

 
 Trustees commended the teaching staff and administration at Crocus Plains 

Regional Secondary High School for providing the Board with information a 
year in advance. 

     Carried. 
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30/2012  Mr. Kruck – Mr. Snelling 
 That the School Calendar for the 2012-2013 school year be established with the 

Christmas break occurring from December 22, 2012 to January 6, 2013, 
inclusive, and the ten non-instructional days be five (5) professional 
development dates and five (5) administrative days. 

 
 Trustee Sefton noted although Divisions were allowed some flexibility in 

establishing Christmas break, the start of the school year, the end of the school 
year and Spring Break were determined by the Government. 

     Carried. 
 
31/2012 Mrs. Bowslaugh – Mr. Kruck 
 That Policy 1004 – “Distribution of Materials in the Schools” be reaffirmed. 
     Carried. 
 
32/2012 Mrs. Bowslaugh – Mr. Kruck 
 That Policy 1008 – “Communications Protocol” be amended by adding on page 

3 as the last paragraph before “Protocol for Concerns and Complaints”, the 
following paragraph:  

 
 “A Communications and Technology Specialist advances the Board’s 

communications program by undertaking a variety of technological activities 
under the direction of the Superintendent of Schools/Chief Executive Officer.” 

     Carried. 
 
33/2012 Mr. Snelling – Mr. Kruck   
 That the proposed budget dates for the 2013/2014 budget deliberations be as 

follows:  
Monday, January 21, 2013  Special Board Meeting 

 Wednesday, February 6, 2013 Public Budget Consultation Forum 
 Tuesday, February 19, 2013  All-Day Budget Meeting 
 Monday, March 4, 2013  Special Board Meeting – Public Presentations 
 Monday, March 11, 2013  Final Budget Approval 

 
  The Secretary-Treasurer was directed to forward a letter to the City of Brandon 

advising them of the Division’s 2013-2014 budget dates. 
  Carried. 

 
34/2012 Mr. Kruck  - Mr. Snelling  

That Betty Gibson School accept registrations immediately for Grade 7 for 
September 2012, and subsequently for Grade 8 for September 2013. 
 
Trustee Bowslaugh requested that parents be advised of this change as soon as 
possible.  Superintendent, Dr. Michaels, confirmed that parents had been 
consulted both last year and this year, however, she would ask the school 
principal to send out formal communication on the matter. 
     Carried. 
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35/2012  Mr. Karnes – Mr. Kruck 

That a school bus be provided to the YMCA 2012 Summer Day Camp for the 
weeks of July 3rd, 2012 to August, 24th, 2012, at the current rates subject to 
approval by the Supervisor of Transportation and the Manitoba Motor Transport 
Board. 
    Carried. 

 
36/2012 Mr. Karnes – Mr. Murray 

That the Crocus Plains Regional Secondary School Construction Documents be 
approved and the Architect be authorized to forward the documentation to The 
Public Schools Finance Board. 
    Carried. 

 
37/2012 Mr. Snelling – Mr. Kruck 

That the Neelin High School Science Labs and Prep Room Renovations Design 
Development Submission be approved and the Architect be authorized to 
forward the documentation to The Public Schools Finance Board. 
    Carried. 

 
38/2012 Mr. Murray – Mr. Karnes 

That Trustee Bowslaugh be appointed to represent the Board of Trustees on 
the Brandon School Division Aboriginal Advisory Committee for the remainder 
of the 2011/2012 school year and that Trustee Glen Kruck be appointed as the 
alternate. 
 
It was agreed to add a friendly amendment to include the words “Brandon 
School Division” prior to “Aboriginal Advisory Committee” in order to avoid 
confusion with the City’s Aboriginal Advisory Committee. 

     Carried. 
 
      
2.08 Bylaws  
  
 
NIL 
 
 
2.09 Giving of Notice 
 
 
Mr. Murray 
I hereby give notice that at the next Regular Meeting of the Board of Trustees I, or 
someone in my stead, will introduce a motion to rescind Policy 7019 – “Student 
Evaluation” and Policy 7021 – “Student Pictures”. 
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2.10 Inquiries 
 

1. Trustee Murray requested the following information: 
 
“Report on the impact that all day every day kindergarten would have on classroom 
space as it relates to the implementation of the government mandated K-3 20 students 
per classroom.   

-  Focus on current employment (How would this have impacted us this year if both 
programs had been in effect?) 

-  Focus on future years using our own projected numbers. 
-   To be done on a school by school basis.” 

 
Mr. Murray noted he did not have an immediate timeline for completion of this request.  
 

2. Trustee Snelling asked the Board to consider the following: 
 
“That we assign a Committee to replace the banner ‘BSD Accepting the Challenge’ with 
a new look reflecting our multicultural school community.” 
 
Discussions were held regarding whether a committee was required or Senior 
Administration be tasked with the responsibility.  It was noted the revision of a logo 
would expand to letterhead and other areas where the logo is currently used.  
Suggestions were made to hold a competition amongst students to redesign the logo.  It 
was agreed the matter would be referred to Senior Administration for further discussion, 
review and report back to the Board of Trustees. 
 

3. Trustee Kruck thanked Senior Administration for the detailed information 
regarding B.J. Hales Museum which had been provided in the Report of Senior 
Administration.  He confirmed he would like to “request a copy of the report that  
Dr. Michaels referred to which stated that the present space which houses the  
B.J. Hales artifacts is not suitable for a classroom.” 
 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Secretary-Treasurer, Mr. Zabowski, referenced the inclusion of the FRAME report in the 
Report of Senior Administration. 
 
Superintendent, Dr. Michaels, highlighted the following items in the Report of Senior 
Administration: 

- The English as an Additional Language update; 
- The Drug and Alcohol Coalition Meeting; 
- The report on the Student Engagement survey from Vincent 

Massey High School. 
 
Trustee Kruck thanked Senior Administration for preparing a Communications Protocol 
pamphlet.  He noted he had made some changes to the brochure which he would like to 
see included. 
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Mr. Murray – Mr. Snelling 
That the report be received and filed. 
  Carried. 
 
 
3.02        Communications for Information 
 
 

a) Robert Rivard, President, Manitoba School Boards Association, March 12, 2012, 
addressed to The Honourable Eric Robinson, Minister of Aboriginal and Northern 
Affairs and The Honourable Nancy Allan, Minister of Education, extending 
appreciation and congratulations to the Manitoba Government for its recently 
announced financial commitment in support of the Respect in Schools Program. 
     Ordered Filed. 
 

b) Trevor Maguire, Western Manitoba Science Fair, March 14, 2012, News Release 
regarding the Western Manitoba Science Fair which took place on Tuesday, 
March 13, 2012 at Westman Communications Group Place, together with a list of 
this year’s winners. 
     Ordered Filed. 

 
c) Tracey Denbow-Peasgood, Parent, March 14, 2012, noting she was disappointed 

in the Board’s decision not to include the bussing of Grade 7 and 8 students to 
Home Economics and Industrial Arts in the final Budget decisions. 
     Ordered Filed. 

 
3.03 Announcements 
 
a) Meeting with Minister of Education – 7:00 p.m., Thursday, March 29, 2012, Board 

Room. 
 

b) Policy Review Committee Meeting – 7:00 p.m., Monday, April 2, 2012, Board 
Room. 
 

c) Policy Review Committee Meeting – 11:30 a.m., Wednesday, April 4, 2012, Board 
Room. 
 

d) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, April 9,  2012, Board 
Room. 

 
Mr. Murray – Mrs. Bowslaugh 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
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4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
 
4.02 Personnel Matters 
 
- Reports 
 

a) Confidential #1 – Personnel Report was noted. 
b) The Appointment of an Administrative Personnel Selection Committee was 

deferred to the April 9, 2012 Board Meeting. 
c) Superintendent, Dr. Michaels, provided updated information relating to a Policy 

5026 matter. 
d) The Superintendent provided information on an administrative personnel matter. 
e) The Superintendent provided information on a personnel matter. 

 
- Trustee Inquiries 
 

a) Trustee Karnes submitted Confidential #2 – A Trustee Inquiry regarding 
clarification of pay structures. 

b) Trustee Sefton addressed an administrative personnel matter. 
 
4.03 Property Matters/Tenders 
 
- Reports 

 
 

- Trustee Inquiries 
 
 
4.04 Board Operations 
 
- Reports 
 

a) The Secretary-Treasurer provided information on a Board legal matter. 
b) The Secretary-Treasurer provided information regarding a Board Operations 

matter related to the 2012/2013 budget. 
 
- Trustee Inquiries 
 

a) Trustee Sefton referenced the upcoming Meeting with the Minister of Education. 
b) Trustee Karnes submitted Confidential #3 – A Trustee Inquiry regarding security 

in the high schools. 
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Mr. Kruck – Mr. Murray 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
 
 
5.00 ADJOURNMENT 
 
Mr. Snelling – Mr. Karnes 
That the meeting does now adjourn (10:44 p.m.) 
   Carried. 
 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer 
       


