(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, MAY 9, 2016.

PRESENT:
Mr. M. Sefton, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs.
P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Mr. M. Gustafson, Assistant Superintendent, Mr. G. Malazdrewicz, Assistant
Superintendent, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human
Resources.

REGRETS:
Dr. D. M. Michaels, Superintendent/CEO.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Bambridge noted she had one verbal Report.
Trustee Kruck noted he had one Giving of Notice.
Mr. Denis Labossiere, Secretary-Treasurer, noted he had one Personnel item for In-Camera.
Trustee Sefton noted he had one item for In-Camera.
Mr. Murray — Ms. Bambridge

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held April 25, 2016 were circulated.
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b)

2.00

Mr. Buri — Dr. Ross
That the Minutes be approved as circulated.
Carried.

The Minutes of the Regular Board Meeting held April 25, 2016 were circulated.
Mr. Kruck — Mr. Bartlette

That the Minutes be approved as circulated.
Carried.

GOVERNANCE MATTERS:

2.01

Presentations For Information

2.02

Reports of Committees

b)

c)

Policy Review Committee Meeting
The written report of the Policy Review Committee meeting held on April 21, 2016 was
circulated.

Trustee Murray asked questions for clarification regarding the make-up of committees and
asked if this item will be coming up on a future Policy Committee meeting agenda. Mr.
Bartlette responded that this topic will be noted.

Mr. Denis Labossiere, Secretary-Treasurer, asked for direction from the Board regarding
trademarking the Brandon School Division logo.

Trustees asked questions for clarification regarding the logo, including the cost to trademark,
the benefits of trademarking, and whether there is another option to holding the logo without
trademarking.

Trustee Sefton noted that he supported the trademarking of the logo and asked if the Board
would like Senior Administration to pursue trademarking of the logo. Trustees voted not to
pursue trademarking of the Division logo.

Mr. Buri — Ms. Bambridge
That the Minutes be received and filed.
Carried.

Education Committee Meeting
The written report of the Education Committee meeting held on April 28, 2016 was circulated.

Trustees asked questions for clarification regarding Grad Rate calculations and software
changes to assist with tracking.

Ms. Bambridge — Mr. Buri
That the Report be received and filed.
Carried.

Finance Committee Meeting
The written report of the Finance Committee meeting held on May 3, 2016 was circulated.
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Mr. Sumner — Mrs. Bowslaugh
That the Report be received and filed.

Trustee Bambridge provided a verbal report on the Board Self-Evaluation and Board Retreat
Ad-Hoc Committee meeting held on May 4, 2016.

Trustees discussed the dates suggested, having a facilitator at the Board Self-Evaluation and
whether to hold the Board Retreat in Brandon or at a venue outside of Brandon. Trustees
supported holding the Board Retreat outside of Brandon.

Trustee Sefton suggested contacting Dr. Casavant regarding a facilitator for the Board Self-

Sheri Bailey, Executive Assistant, Brandon Teachers’ Association, April 29, 2016, addressed
to Dr. D. Michaels, Superintendent, confirming that Peter Buehler has been acclaimed as the
President of the Brandon Teachers’ Association (BTA) for the term beginning July 1, 2016 to
June 30, 2017. The BTA formally requests that Mr. Buehler be seconded full-time, with salary

Trustee Sefton congratulated Mr. Buehler and Trustee Ross thanked Ms. Alison Johnston for

Carried.
d) Board Self-Evaluation and Board Retreat
Evaluation.
2.03 Delegations and Petitions
2.04 Communications for Action
a)
and benefits to be paid by the Association.
her three years of service as BTA President.
Referred Motions.
2.05 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a)

b)

c)

2.06

School Reports:
e NIL

Learning Support Services Presentation:
e NIL

Items from Senior Administration Report:
¢ The Kinette Club of Brandon Scholarship — Referred Motions.
o RBC Royal Bank of Canada Scholarship — Referred Motions.

Public Inquiries (max. 15 minutes)
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2.07 Motions

51/2016 Mr. Murray — Mr. Sumner

52/2016

53/2016

54/2016

That the request of the Brandon Teachers’ Association, that the President of the

Association for the 2016/2017 school year, Mr. Peter Buehler, be seconded from the

Division on a full-time basis be approved, subject to the Division being reimbursed by the

Association for all salary and benefit costs for the period of the secondment, to the details

of the release time being agreed upon between the Superintendent, the affected school

principal, and Mr. Buehler, and that upon the return of the teacher to the Division, the

teacher shall be reinstated in the same or comparable position.
Carried.

Mrs. Bowslaugh — Mr. Sumner
That the Agreement for establishment of an award for a student graduating from the
Neelin High School Off-Campus program to be known as the “Kinette Club of Brandon
Award” in the amount of $100.00 for the 2015-2016 school year be approved and the
Chairperson and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division thereto.

Carried.

Dr. Ross — Mr. Kruck
That the Agreement to establish a scholarship, to be awarded on a three year rotational
basis, in the amount of $300.00, and to be known as the “RBC Business Award” be
approved and the Chairperson and Secretary-Treasurer be and are hereby authorized to
affix their signatures and the seal of the Division thereto.

Carried.

Mr. Murray — Mrs. Bowslaugh
That the budget dates for the 2017-2018 budget deliberations be as follows:

Wednesday, February 8, 2017 Special Board Meeting (Preliminary Budget)
Wednesday, February 15, 2017  Public Budget Consultation Forum

Tuesday, February 21, 2017 All-Day Budget Meeting
Monday, February 27, 2017 Special Board Meeting — Public Presentations
Monday, March 6, 2017 Final Budget Approval

Trustee Kruck suggested an amendment to the motion:

Mr. Kruck — Mr. Murray
To add an additional date for the Board to review 1) reduction recommendations and 2) increase
recommendations.

Trustee Kruck noted that in the past there has not been a systematic time to focus on reductions.

Trustee Sumner indicated that options he suggested to the Finance Committee will be reviewed over
the next months. Trustee Sumner responded to questions after which time Trustee Kruck withdrew
his amendment.

Carried.
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55/2016 Mr. Sumner — Mrs. Bowslaugh
That the dates for the Regular Board Meetings in March 2017 be changed from the 2nd
and 4th Monday of the month, to the 1st and 3rd Monday of the month.

Trustees asked questions for clarification.
Carried.

56/2016 Mr. Buri — Mrs. Bowslaugh
That the tender from Powerland Computers in the amount of $131,280.00 (plus applicable
taxes) for the supply of 200 Desktop Computers funded from the 2016-2017 Computer
Replacement Budget be accepted.
Carried.

57/2016 Mr. Murray — Mr. Sumner
That the tender for Paper Towels, Toilet Tissue and Garbage Bags for 2016-2017, based
on the unit tender prices stated and in the approximate total amounts (applicable taxes
extra), be accepted.

Bunzl Distributors $42,559.50
Sysco 7,873.00
TOTAL $50,432.50

Trustee Kruck asked for clarification that Bunzl Distributors is supplying the Paper Towels and Toilet
Tissue, and that Sysco is supplying the Garbage bags. Ms. Eunice Jamora, Assistant Secretary-
Treasurer confirmed this information.

Carried.

58/2016 Ms. Bambridge — Mr. Buri
That the Request for Proposal — Student Services Remodel, Crocus Plains Regional
Secondary School, in the amount of $146,825.28 (taxes included) submitted by
Contractor’s Corner, be accepted.
Carried.

59/2016 Mr. Buri — Mrs. Bowslaugh
That the following tuition fees be approved for the 2016-2017 year:

Transfer Fee $ 1,300

Residual Fee $ 5,448

Non-Resident (First Nations) $11,700

Foreign Student Fees $11,700
Carried.

2.08 By-Laws

Mr. Kruck

2" Reading

That By-law 3/2016 being a borrowing by-law in the amount of $361,100.00 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:
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School Project

Betty Gibson School Grooming Room

Earl Oxford Middle Steam Boiler Replacement

Meadows School Elevator

Meadows School Three Classroom & Elevator Access Addition
Waverly Park School Two Classroom Addition

Vincent Massey High School Renovation of Two Science Classrooms
Vincent Massey High School Emergency Masonry Gym Wall Study
Meadows School Science Room

be now read for the second time, having been first read on April 25, 2016.
3rd Reading

That the rules be suspended and By-law 3/2016 be now read for a third and final time, and taken as read,
finally passed.

2.09 Giving of Notice

Mr. Bartlette

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone in my
stead, will introduce a motion to rescind Procedures 1017 — Form A — “Research Application Form”
and replace same with updated Procedures 1017 — “Research Application Form”.

Mr. Bartlette

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone in my
stead, will introduce a motion to approve Procedures 4049 (C) — “Protocol for Cases of Fifth Disease
(Erythema Infectiosum)”.

Mr. Kruck

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | will introduce an
amendment to By-law 3, Section Ill, by adding “New Business” after Section 2.05: “Business Arising
from the Minutes”.

1.09 Trustee Inquiries

Trustee Kruck asked if there is a secondary exit at the Off-Campus Program. Mr. Mathew Gustafson,
Assistant Superintendent, noted there is an entrance/exit at the front of the building, and an
emergency exit at the back of the building that is locked from the outside.

Trustee Kruck asked questions for clarification regarding graduation rates.

3.00 ADMINISTRATIVE INFORMATION:
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3.01 Report of Senior Administration

Mr. Mathew Gustafson and Mr. Greg Malazdrewicz, Assistant Superintendents, provided highlights
on the following items from the May 9, 2016 Report of Senior Administration:

- School Visits (April 14 to April 27, 2016)

- Academic Preparedness — St. Augustine School
= Academic Preparedness Literacy Goal
= Interventions that have taken place during the 2015-2016 school year:
— Fountas and Pinnell testing
— Regular Individual or small group assistance by the Resource,
EAL, Literacy support teachers
— Co-teaching literacy blocks in Kindergarten, grade 1 and grade
2 classrooms
— Professional learning community (PLC) in grades 5-8.
— Co-teaching models in grade 3 and grade 4
— Reading Recovery and both Early and Middle Years Empower
programming support

e Student Achievements

= Andrew Hayter, grade 7 student, received several Western Manitoba
Science Fair Special Awards for his project entitled “Throwing Caution
to the Wind”, in which he designed and tested his own wind turbine
prototype.

= Danika Robb, grade 5 student, was the recipient of the Colin Mailer
Memorial Scholarship for the Brandon Festival of the Arts Solo Spoken
Poetry Category

= Carleigh Neil, grade 7 student, and St. Augustine School staff, were
selected by the Canadian Red Cross as a recipient of the RBC Pink
Hero award for efforts to support the prevention of bullying. Carleigh
was one of only three students in Manitoba to receive this award.

- Global Citizenship — Earl Oxford School

= Aboriginal Initiative team has created clusters and kits for students and
teachers designed to facilitate the learning about Aboriginal history and
perspectives.

= The whole school is to attend the Division-wide Pow-Wow taking place
in June.

e Student Achievements
= Tipi Teaching — Kindergarten to grade 3 students.
= Language — grades 4 to 8 students participated in language study

- Health and Wellbeing — Linden Lanes School
= Goal setting in the areas of Emotional and Physical health

— Wellness Day for all grade 7 and 8 students.

— Bullying awareness and Day of Pink

— Beyond the Hurt

— Intramural program

— Cross-grade buddy activities, enrichment clusters, book clubs
and curriculum planning that fosters a respect for cultural
diversity, a sense of community, and global awareness.
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— Language of Friendship — grades 1 to 6 students participated in
“GoodGuys” and “GirlPower” sessions.
o Student Achievements
= Linden Lanes School has once again been chosen as one of the top
three School Patrol Teams in Brandon for the third year in a row.
= Grade 3/4 multilevel classrooms collaborated on a unit about China.

Dr. Ross — Mr. Murray
That the May 9, 2016 Report of Senior Administration be received and filed.

Trustee Bowslaugh asked Senior Administration if the Division has formally acknowledged the Red
Cross support for the schools in the form of a letter.

Mr. Malazdrewicz responded that a survey of the schools that have been serviced this year could be
done and a letter thanking the Red Cross for their support would be sent. It was the will of the Board
that Senior Administration send a thank you letter to the Red Cross.

Trustee Ross asked questions for clarification regarding St. Augustine School's Academic
Preparedness literacy goal.

Trustee Kruck asked questions for clarification and suggested inviting St. Augustine School students
to a Board Meeting for recognition. Trustee Sefton indicated that this suggestion will be considered.
Carried.

3.02 Communications for Information

3.03 Announcements

a) Workplace Safety and Health Committee Meeting — 1:00 p.m., Tuesday, May 10, 2016,
Conference Room.

b) Friends of Education Fund Committee Meeting — 11:30 a.m., Thursday, May 12, 2016,
Conference Room.

c) Personnel Committee Meeting — 10:00 a.m., Tuesday, May 17, 2016, Boardroom.

d) Facilities & Transportation Committee Meeting — 11:30 a.m., Tuesday, May 17, 2016,
Boardroom.

e) Teacher Liaison Committee Meeting — 4:15 p.m., Tuesday, May 17, 2016, Boardroom.
f) Policy Review Committee Meeting — 12:00 p.m. Thursday, May 19, 2016, Boardroom.

g) NEXT REGULAR BOARD MEETING - 7:00 p.m., Tuesday, May 24, 2016, Boardroom.

Dr. Ross — Ms. Bambridge
That the Board do now resolve into Committee of the Whole In-Camera. (8:10 p.m.)
Carried.
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IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

- Trustee Inquiries
a) Trustee Sefton requested information on a Student issue.

4.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) Mr. Denis Labossiere, Secretary-Treasurer, provided information on a Personnel matter.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

- Trustee Inquiries
(Senior Administration was excused from the meeting at 8:45 p.m.)
a) Confidential #2 Personnel Report was presented and discussed.
(The Secretary-Treasurer re-entered the meeting at 9:05 p.m.)
Mr. Kruck — Mr. Murray
That the Committee of the Whole In-Camera do now resolve into Board.
Carried.
IN BOARD
60/2016  Mr. Sumner — Mr. Kruck
That Confidential #2 and the recommendations therein by approved.

Carried.

5.00  ADJOURNMENT

Mr. Bartlette — Mr. Murray
That the meeting does now adjourn (9:10 p.m.)
Carried.

Chairperson Secretary-Treasurer



