BRANDON SCHOOL DIVISION

SCHOOL DIVISION

Accrprag the (Aalimgr

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, JANUARY 22, 2018.
PRESENT:

Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent.

REGRETS:

The Chairperson called the meeting to order at 5:30 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added five (5) items for In-Camera.
Trustee Sefton added one (1) item for In-Camera.
Trustee Bowslaugh added one (1) item for In-Camera.
Mr. Kruck — Mr. Buri

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held January 8, 2018 were circulated.

Mr. Kruck — Ms. Bambridge
That the Minutes be approved.
Carried.
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Mr. Murray — Mr. Sefton
That the Board do now resolve into Committee of the Whole In-Camera. (5:35 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) Dr. Marc Casavant, Superintendent/CEQ, provided information on a Student Matter.
b) Trustee Sefton, spoke on a Student Matter and asked questions of Senior Administration
and the Board.

- Trustee Inquiries

2.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) The Superintendent/CEO provided information on two (2) Personnel Matters.

- Trustee Inquiries
a) Trustee Bowslaugh requested information on a Personnel Matter.

2.03 _ Property Matters/Tenders
- Reports
- Trustee Inquiries

2.04 Board Operations
- Reports
a) The Superintendent/CEO provided information on a Board Operations matter.
b) Mr. Denis Labossiere, Secretary-Treasurer, spoke on a Board Operations matter and
received direction from the Board.
- Trustee Inquiries

Mr. Sefton — Mr. Murray
That the Committee of the Whole In-Camera do now resolve into Board. (6:15 p.m.)
Carried.

The Chairperson called the public portion of the meeting to order at 7:00 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

3.00  PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information

a) Verna DeMontigny, Brandon School Division Michif Language Instructor, was recognized for
being a recipient of the Honouring Our Elders Award at the February 16, 2018 A.C.E.
Education Awards Banquet. This award is presented to an Aboriginal Elder who serves the
people traditional knowledge and teachings. Ms. DeMontigny is a leader in the Métis
community through her work as a Michif language instructor, cultural knowledge keeper and
artist. Dr. Ross publicly acknowledged Ms. DeMontigny’s work and thanked her for
everything she does for the students of the Division.
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3.02  Communications For Information

3.03 Communications For Action

4.00 REPORT OF SENIOR ADMINISTRATION

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the
January 22, 2018 Report of Senior Administration:
- Administrative Information
= Celebrations
o Vincent Massey High School Fine Arts Show — January 29" to
31%, Brandon Shopper’s Mall
o Student Success Story
o Manitoba Association of School Superintendents (MASS) Field Led
School Leadership Course 2017
- Information Items
= Manitoba Education and Training Correspondence
o Learning for Life: Charting the Future Through Literacy and
Numeracy — January 9 — 11, 2018
o Indigenous Education Roundtable
= Presentations
o Update from Coordinator, Brandon Community Drug and Alcohol
Education Coalition; Coordinator, Youth Revolution — Ms. Angela
McGuire-Holder
o Continuous Improvement at Green Acres School — Ms. Shelley
Cords, Principal, Mr. Malcolm Oldcorn, Continuous Improvement
Coach, and Green Acres School Teachers Mr. Jay Goran, Ms.
Susan Wright, and Mr. Glen Steel
o Continuous Improvement at Ecole secondaire Neelin High School
and Neelin High School Off-Campus — Mr. Ken Seekings, Principal,
Ms. Suzanne Sullivan, Vice-Principal, Ms. Susan Gilleshammer,
Vice-Principal, Ms. Stacy Bradley and Ms. Raven Willoughby,
Continuous Improvement Coaches.

Trustee Bowslaugh asked questions for clarification regarding how Youth Revolution is financed.
Trustee Murray thanked Ms. McGuire-Holder for the work that she does and the energy and the
attitude with which she does her work. Ms. McGuire-Holder thanked the teachers and leaders in the
schools for their support.
Ms. Bambridge — Mrs. Bowslaugh
That the January 22, 2018 Report of Senior Administration be received and filed.

Carried.

5.00  GOVERNANCE MATTERS

5.01 Reports of Committees

a) Education and Community Relations Committee Meeting
The written report of the Education and Community Relations Committee meeting held on
January 15, 2018 was circulated.
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Mr. Buri — Mr. Sumner
That the Report be received and filed.

Trustee Bambridge asked questions for clarification regarding the survey results of the 2017-2018
Half-Day Professional Development days.

Carried.

b) Finance and Facilities Committee Meeting
The written report of the Finance and Facilities Committee meeting held on January 16, 2018
was circulated.

Trustees asked questions for clarification regarding modular classrooms.

Mr. Sefton — Mr. Kruck
That the Report be received and filed.

Carried.

c) Westman Families of Addicts Education Meeting
Trustee Ross provided a verbal report of the Westman Families of Addicts Education meeting
held on January 9, 2018.

5.02

Delegations and Petitions

Mr. Jamie Rose, President, and Ms. Barb Gribben, Treasurer, CUPE Local 737, presented
new facts on the Private Public Partnership (P3) school.

Highlights of the presentation included:

CUPE is not opposed to the new school, but is opposed to the new school being
built as a P3 model and not being built the traditional way.

In 2013 the Public-Private Partnerships Transparency and Accountability Act was
enacted in the Province of Manitoba.

P3’s create a growing and off-book debt bomb that will weigh heavily on future
generations.

P3’s involve private financing, at a higher rate of interest than the Government
can borrow at.

The “Made in Nova Scotia” model failed

The “Made in New Brunswick” model failed

Alberta also built P3 schools until 2014 when the Conservative Government shut
down the program

The “Made in Saskatchewan” model is failing

The 2014 Ontario Auditor General report reviewed 74 P3 projects.

In Canada, over 20 equity sales of P3’s have taken place with at least seven
ending up owned by corporations in tax havens

Each time these equity stakes change hands, big profit is made from our public
infrastructure

CUPE Local 737 asked the following questions and requested a response from the Board of

Trustees:

1. Will there be full public consultation, including the question of whether the school
should be publicly or privately built?
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2. Will Trustees be fully informed about the alternatives and be able to speak freely
about the information they receive concerning the P3 school?

3. Have the full, lifetime costs of delivering the project through a P3 been calculated and
compared to building the school the traditional way?

4. Will the Division be responsible for guaranteeing the private sector’s revenues? Who
will be liable for cost over-runs, or project deficiencies?

5. Will the design, build, maintenance and repair be at no less a standard than non-P3
public built schools?

Mr. Rose indicated that, given the history of P3’s in other provinces, the Division has to
seriously look at why the government would consider building the new school as a p3 project
in Brandon South.

Ms. Gribben stated that, as a taxpayer, she wants to know what the new school is going to
cost. She added that Trustees are elected, therefore they have a responsibility to the
taxpayers of Brandon to ensure the cost to build the new school is compared apples to
apples.

Trustee Ross thanked Mr. Rose and Ms. Gribben for their presentation and indicated that a
response will be provided at the next Board meeting scheduled for Monday, February 12, 2018.

5.03 Business Arising

- From Previous Delegation
- From Board Agenda
- MSBA Matters
a) Ebulletin — January 10, 2018
b) Notice to MSBA re: Manitoba Education Research Network (MERN) Funding

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

04/2018 Mr. Sefton — Mr. Bartlette
That the Brandon School Division request seven (7) modular classroom units for the 2018-
2019 school year from the Public Schools Finance Board.
Carried.

5.06 Bylaws

5.07 Giving of Notice

5.08 Trustee Inquiries

6.00  ANNOUNCEMENTS
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a) Workplace Safety and Health Committee Meeting — 1:00 p.m., Tuesday, January 23, 2018,
Conference Room.

b)  Support Personnel Labour Management Committee Meeting — 3:30 p.m., Thursday, January
25, 2018, Conference Room.

C) NEXT REGULAR BOARD MEETING — 7:00 p.m. (Public), Monday, February 12, 2018,
Boardroom.

d) Upcoming Budget Dates:

- Regular Board Meeting — Presentation of Preliminary Budget — 7:00 p.m., Monday,
February 12, 2018, Boardroom.

- Public Budget Consultation Forum — 7:00 p.m., Thursday, February 15, 2018, Green
Acres School Gymnasium.

- Budget Deliberations — 10:00 a.m. (Public), Tuesday, February 20, 2018, Boardroom.

- Regular Board Meeting — Public Presentations re: Proposed 2018-2019 Budget — 7:00
p.m., Monday, February 26, 2018, Boardroom.

- Regular Board Meeting - Final Budget Approval — 7:00 p.m., Monday, March 12, 2018,
Boardroom.

7.00 ADJOURNMENT

Mr. Murray — Mr. Buri
That the Board do now adjourn. (8:41 p.m.)
Carried.

Chairperson Secretary-Treasurer



