
 
                                                                                  November 6, 2019 

 
NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 

 OF THE BOARD OF TRUSTEES 
 

TO BE HELD TUESDAY, NOVEMBER 12, 2019  
5:00 P.M. (In-Camera) 7:00 P.M. (Public) 

 
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 

 
1031 - 6TH STREET, BRANDON, MANITOBA 

 
     D. Labossiere 
     Secretary-Treasurer 
 

 
AGENDA 

 
1.00 AGENDA/MINUTES: 
 
1.01  Approval of Agenda 
 
1.02 Adoption of Minutes of Previous Meetings 

 
a) Board Meeting, October 28, 2019. 

 Adopt. 
 

 
2.00 IN CAMERA DISCUSSION 
 
2.01 Student Issues 
 
- Reports 
- Trustee Inquiries 
 
2.02 Personnel Matters 
 
- Reports 
 
a) Confidential #1 – Personnel Report. 

 
- Trustee Inquiries 
 
2.03 Property Matters/Tenders 
 
- Reports 
- Trustee Inquiries 
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2.04 Board Operations 
 
- Reports 
- Trustee Inquiries 
 
 
3.00 PRESENTATIONS AND COMMUNICATIONS 
 
3.01      Presentations for Information 

 
a) Ms. Kristyn Smith, Teacher, and students from Linden Lanes School, presenting on and 

displaying artwork they have been creating in their classroom.  
 
 

3.02 Communications for Information 
 
a) Ms. Alison Johnston, LIFT Committee Chairperson, Brandon Teachers’ Association, 

October 31, 2019, sent to Trustee Ross, Board Chairperson, providing information on the 
annual Learning Information For Teachers (LIFT) day held on Friday, October 25, 2019.  
Ms. Johnston notes that the LIFT conference is organized by teachers for teachers, and 
is the only day on the school calendar that is set aside for teachers to choose professional 
development specifically in their area of interest.  LIFT Conference 2019 offered over 60 
sessions to over 1,300 educators, setting a new attendance record. While most of the 
sessions were held at Crocus Plains Regional Secondary School, a number of other 
schools in the Division also hosted sessions. The Brandon Teachers’ Association LIFT 
Committee recognizes that it is with the co-operation and assistance of many individuals 
in the Brandon School Division that they are able to continue to hold this quality 
professional development for educators, not only in the Brandon School Division, but 
throughout Western Manitoba. Ms. Johnston also indicates that, through a variety of 
community partnerships, the LIFT Conference continues to grow and expand. (Appendix 
‘A’) 

   Receive and file. 
 
3.03 Communications for Action  

  
 
4.00      REPORT OF SENIOR ADMINISTRATION 

 
- From Report of Senior Administration 
  
a) Review Report of Senior Administration – November 12, 2019. 

 
 

5.00 GOVERNANCE MATTERS 
 
5.01 Reports of Committees 

 
a) Personnel and Policy      J. Murray 

 
 

5.02 Delegations and Petitions (Max. 15 minutes) 
 
5.03 Business Arising 
 
- From Previous Delegation 
- From Board Agenda 
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- MSBA Issues 
 
a) e-bulletin – October 30, 2019 (Appendix ‘B’) 

 
5.04 Public Inquiries (Max. 15 Mins) 
 
5.05 Motions 
 
77/2019 That Trustees be paid the appropriate indemnity for attending the MSBA Fall Education 

Session and General and Regional Meetings to be held in Winnipeg on November 22 
and 23, 2019. 

 
5.06 Bylaws  
 
By-Law 11/2019 
2nd Reading: 
 
That By-law 11/2019, being a borrowing by-law in the amount of $2,486,600 upon the credit of the 
Division by the issue and sale of the security to meet partial costs for construction of: 
 
School                Project 
Maryland Park School  New K-8 School 
École New Era School  Steam Unit Ventilator Replacement 
Riverheights School  Roof Replacement 
 
be now read for the second time, having been first read on October 28, 2019. 
 
3rd Reading: 
That the rules be suspended and By-Law 11/2019 be now read for a third and final time, and taken 
as read, finally passed. 
 
5.07 Giving of Notice 

 
a) I hereby give notice that at the next Regular meeting of the Board of Trustees, I, or 

someone in my stead, will introduce By-law 12/2019, for the purpose of borrowing to meet 
partial costs for various construction projects in the Division. 
 

5.08 Trustee Inquiries 
 
 
6.00      ANNOUNCEMENTS 

 
a) Education and Community Relations Committee – 1:30 p.m., Wednesday, November 13, 

2019, Boardroom. 
 

b) NEXT REGULAR BOARD MEETING – 7:00 p.m. (Public), Monday, November 25, 2019, 
Boardroom. 

 
 
7.00 ADJOURNMENT 



 
 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON 
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 - 
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, OCTOBER 28, 2019. 
 
PRESENT: 
Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Ms. D. Kejick, Ms. 
K. Fallis, Ms. L. Letain, Mr. S. Montague. 
 
Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, 
Live Streaming Video Operator.  
 
Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant 
Superintendent, Ms. E. McFadzen, Assistant Superintendent. 
 
REGRETS: 
Mr. J. Murray, Mr. D. Labossiere. 
 
The Chairperson called the meeting to order at 6:08 p.m. 
 

AGENDA 
 
1.00 AGENDA/MINUTES: 
 
1.01 Approval of Agenda 
 
Senior Administration added four (4) In-Camera items to the agenda. 
 
Trustee Ross added one (1) Personnel item for In-Camera. 
 
Trustee Montague added one (1) Board Operations item for In-Camera. 
 
Ms. Bambridge – Mr. Bartlette 
That the agenda be approved as amended. 
   Carried. 
 
1,02 Adoption of Minutes of Previous Meetings 

  
a) The Minutes of the Board Meeting held October 15, 2019 were circulated. 

 
Mr. Bartlette – Ms. Letain 
That the Minutes be approved. 

 Carried. 
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Mr. Montague – Ms. Fallis  
That the Board do now resolve into Committee of the Whole In-Camera. (6:09 p.m.) 
  Carried. 
 
 
IN COMMITTEE OF THE WHOLE IN CAMERA  
 
2.00 IN CAMERA DISCUSSION: 
 
2.01 Student Issues 
- Reports 
a) Dr. Marc Casavant, Superintendent/CEO, provided information on a Student Matter and 

answered Trustee questions.  
b) Mr. Mathew Gustafson, Assistant Superintendent, provided an update on a Student Matter. 

 
- Trustee Inquiries 
 
2.02 Personnel Matters 
- Reports 
a) Confidential #1 – Personnel Report was presented.  
b) Ms. Eunice Jamora, Assistant Secretary-Treasurer, provided an update on a Personnel 

Matter. 
c) Trustee Ross spoke on a Personnel Matter and received direction from the Board. 

 
- Trustee Inquiries 

 
2.03 Property Matters/Tenders 
- Reports 
- Trustee Inquiries 

 
2.04 Board Operations 
- Reports   
a) The Superintendent/CEO provided information on a Board Operations Matter. 
b) Trustee Montague provided information on a Board Operations Matter and received direction 

from the Board. 
 

- Trustee Inquiries 
 
Mr. Bartlette – Ms. Kejick 
That the Committee of the Whole In-Camera do now resolve into Board. (6:55 p.m.) 
   Carried. 
 
The Chairperson called the public portion of the meeting to order at 7:02 p.m. with a traditional 
heritage acknowledgement and welcomed everyone in attendance. 
 
 
3.00  PRESENTATIONS AND COMMUNICATIONS:  
 
3.01 Presentations For Information  

 
Ms. Sarah March, grade 7/8 Teacher, and students, King George School, gave a presentation on 
artwork from their class which was displayed in the Boardroom, along with information on three 
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initiatives that are taking place in their school this year.  Trustee Ross thanked Ms. March and her 
students for their presentation and for sharing their artwork.  
   
3.02  Communications For Information 
 
3.03 Communications For Action  
 
a) BDO Canada LLP, Chartered Accountants, undated, advising that they have audited the 

accompanying financial statements of the Brandon School Division, which comprise the 
consolidated statement of financial position as at June 30, 2019 and the consolidated 
statements of revenue, expenditures and accumulated surplus, change in net debt and cash 
flow for the year then ended, and a summary of significant accounting policies and other 
explanatory information. They believe the audit evidence they obtained is sufficient and 
appropriate to provide a basis for their unqualified audit opinion. In their opinion, these 
consolidated financial statements present fairly, in all material respects, the financial position 
of the Brandon School Division as at June 30, 2019 and the results of its operations and its 
cash flows for the year then ended in accordance with Canadian public sector accounting 
standards. The financial information presented in the schedules to the consolidated financial 
statements was derived from the accounting records tested by them as part of the auditing 
procedures followed in their examination of the financial statements and, in their opinion, they 
are fairly presented in all material respects in relation to the financial statements taken as a 
whole. 

  
Mr. Todd Birkhan, Auditing Partner of BDO Canada LLP, Chartered Accounts, joined the Board at 
the table and spoke to the 2018-2019 Audited Financial Statements.  Mr. Birkhan had also attended 
the Finance and Facilities Committee Meeting on October 22, 2019, and provided a description of 
the audit process and the methodology used in the course of their audit and discussed their findings 
in the audit process. The audit was conducted in accordance with Canadian Generally Accepted 
Auditing Standards and encompassed testing the balances and disclosures included in the financial 
statements provided by management. The audit opinion does present a clean unqualified opinion, 
which means the financial statements are sufficient for decision making purposes. For the year 
ended June 30, 2019, it is their opinion that the financial statements are presented in accordance 
with the basis of accounting required by the Manitoba Education for School Divisions which includes 
the use of the Public Sector Accounting Board (PSAB) reporting requirements. He also presented 
the auditor’s report on student enrolment and no errors or issues came up during the course of the 
audit.  
 
Mr. Birkhan noted that in the 2018-2019 year, the Division did report an operating surplus of $2,2M, 
before surplus being designated. A large piece of that was designated for specific purposes. The 
Finance and Facilities Committee has, in correspondence to the Board, outlined the reasons for the 
variations of these actual results versus the original amounts budgeted. The current year’s surplus 
does increase the accumulated surplus to $5.5M.  Of this amount, $2.7M has been designated for 
future specified purposes. That leaves $3.4M collectively, to be that of the accumulated surplus, 
which would be ‘rainy day’ or otherwise normal surplus which amounts to 3.4% of the Division’s 
annual budget. The surplus overall is less than 9 working days of expenses.  Mr. Birkhan indicated 
that it is important to maintain a surplus to be able to deal with things as they come along. Having 
the ability to deal with potential future employee benefits, to deal with potential contracts that might 
span year-ends, means it’s important to maintain a surplus so you’re not forced to make short-term 
cash flow decisions that may be actual long term bad investment decisions.   
 
Mr. Birkhan stated it is financially prudent to carry forward some level of surplus in order to deal with 
potential uncertainties associated with both a large scale operation as well as capital items that may 
arise. 
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Mr. Birkhan thanked the Board for BDO Canada LLPs appointment as the Division auditors, and that 
it is their pleasure to be involved. He also thanked the Finance Department for all of their help during 
the course of the audit. He assured the Board that the Brandon School Division’s financial affairs are 
in the hands of a very strong financial team.  
 
Trustee Ross thanked Mr. Birkhan for his work and also recognized the work of Mr. Labossiere and 
Ms. Eunice Jamora, Assistant Secretary-Treasurer, and the rest of their team for the great job they 
do for the Division. 
   Referred Motions. 
 
 
4.00 REPORT OF SENIOR ADMINISTRATION 

 
The Superintendent/CEO provided highlights on the following items from the October 28, 2019 
Report of Senior Administration: 

- Celebrations 
 Naming Committee for Brandon School Division Off Campus School 
 Maryland Park School – Information Session 

- Information Items 
 Manitoba Education and Training Correspondence 

o Proclamation re: Dyslexia Awareness Month 
o Proclamation re: School Library Day 
o High School Indigenous Language Course Review 2018/2019 

- Presentations 
 Continuous Improvement at Green Acres School – S. Cords, M. Walker, A. Murray 
 Response to Trustee Montague – Inquiry for information re: Calls to Action regarding 

Indigenous Education and History in our Schools (Truth and Reconciliation 
Commission of Canada Call to Action 62; Missing and Murdered Indigenous Women 
and Girls Calls to Action 11) 
 

Trustee Montague thanked Senior Administration for the preparation of the extensive report in 
response to his Trustee Inquiry.  Trustee Bartlette asked that the inquiry response be made available 
to staff and the public.  
 
Trustee Ross thanked everyone for their presentations. 
 
 
 
Ms. Bambridge – Mr. Bartlette 
That the October 28, 2019 Report of Senior Administration be received and filed. 
   Carried. 
 
 
5.00 GOVERNANCE MATTERS  

 
5.01 Reports of Committees 
 
a) Finance and Facilities Committee Meeting 

The written report of the Finance and Facilities Committee meeting held on October 22, 2019 
was circulated. 
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Mr. Montague – Mr. Bartlette 
That the Report be received and filed. 
  Carried. 
 

5.02  Delegations and Petitions  
 

5.03 Business Arising 
- From Previous Delegation 
- From Board Agenda 
- MSBA Matters 
 
a) e-bulletin – October 16, 2019 
b) Executive Highlights – October 21, 2019 

 
Trustee Montague advised that a resolution regarding Operational Reserves would be put forward 
for consideration at the MSBA General and Regional Meetings, taking place 2019 in Winnipeg on 
November 23. 
 
5.04    Public Inquiries (max. 15 minutes) 
 
5.05 Motions  
 
73/2019 Mr. Bartlette – Mr. Montague 
 That the Auditor’s Report and Financial Statements for the twelve month fiscal period 

ended June 30, 2019 be and are hereby accepted, and that the Chairperson be 
authorized to affix their signature and the seal of the Division thereto. 

   Carried. 
 
74/2019 Mr. Montague – Mr. Bartlette 
 That the following guidelines be initiated for the 2020-2021 Preliminary Budget 

Preparation: 
 

a) Inflationary increases be provided as advised by suppliers for non-controllable 
expenditures, e.g.: employee benefits, insurance, fuel/propane for school buses, 
taxes and utilities;  

b) No increase for controllable services and supplies; 

c) No increase for the school instructional supply budget; 

d) No increase for the Capital and Maintenance Budget; 

e) The 2020-2021 Budget provide for expected enrollment growth. 

f) The 2020-2021 Budget provide for non-controllable operating expenditures for 
Maryland Park School. 

  Carried. 
 

75/2019 Ms. Letain – Mr. Bartlette 
 That the lowest tender from BellMTS in the amount of $405,147.24 (including taxes) to 

Supply IT Equipment funded through the designated surplus and current operating 
budget be accepted. 

   Carried. 
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76/2019 Mr. Bartlette – Ms. Letain 
 That the low tender from Ben Wiebe Construction in the amount of $265,624 (excluding 

GST) for the Vincent Massey School – Fitness Studio, as recommended by MCM 
Architects Inc. be accepted. 

   Carried. 
     
5.06 Bylaws  
 
Ms. Fallis 
By-Law 9/2019 
 
3rd Reading: 
That By-Law 9/2019 being a by-law to regulate the proceedings of the Board of Trustees of the 
Brandon School Division and repealing By-Law 13/2017 passed on January 8, 2018, be now read for  
the third and final time, having been read for a second time on October 15, 2019. 
   Carried. 
 
 
Mr. Bartlette 
By-Law 10/2019 
 
2nd Reading: 
That By-law 10/2019, being a borrowing by-law in the amount of $2,454,400 upon the credit of the 
Division by the issue and sale of the security to meet partial costs for construction of: 
 
School                                               Project 

École Harrison   Steam Heating System Replacement 
Linden Lanes School   Grooming Room Renovation 
Maryland Park School   New K-8 School 
École New Era School  Steam Unit Ventilator Replacement 
Riverheights School   Roof Replacement 
 
be now read for the second time, having been first read on October 15, 2019. 
   Carried. 
 
3rd Reading: 
That the rules be suspended and By-Law 10/2019 be now read for a third and final time, and taken 
as read, finally passed. 
   Carried. 
Ms. Bambridge 
By-Law 11/2019 
 
1st Reading: 
That By-law 11/2019, being a borrowing by-law in the amount of $2,486,600 upon the credit of the 
Division by the issue and sale of the security to meet partial costs for construction of: 
 
School               Project 
Maryland Park School  New K-8 School 
École New Era School Steam Unit Ventilator Replacement 
Riverheights School  Roof Replacement 
 
be now read for the first time. 

   Carried. 
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5.07 Giving of Notice  
 
5.08 Trustee Inquiries 
 
 
6.00 ANNOUNCEMENTS 

 
a) Finance and Facilities Committee – Stakeholder Meeting with Brandon Chamber – 1:30 p.m., 

Tuesday, October 29, 2019, Boardroom. 
 

b) Friends of Education Fund Committee – 4:00 p.m., Tuesday, October 29, 2019, Boardroom. 
 

c) NEXT REGULAR BOARD MEETING – 7:00 p.m. (Public), Tuesday, November 12, 2019, 
Boardroom. 
 

 
7.00 ADJOURNMENT 
 
Ms. Bambridge – Ms. Fallis 
That the Board do now adjourn. (8:25 p.m.) 
 Carried. 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer   
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Report of 
Senior Administration to the  

Board of Trustees 
 

November 12, 2019 
 

A. Administrative Information  
 

I. CELEBRATIONS  
 
1. WE DAY  

84 Brandon School Division students attended WE Day in Winnipeg on 
October 30, 2019.  Brandon School Division was gifted with the largest 
number of tickets of any school division in Manitoba. 

 
2. MANITOBA EDUCATION AND TRAINING – ANNOUNCEMENT THAT  

GEORGE FITTON SCHOOL WILL JOIN THE COMMUNITY SCHOOLS PROGRAM 
Honourable Kelvin Goertzen, Minister of Education and Training, has 
announced that George Fitton School has been selected as one of five 
schools that will join the Community Schools Program.  
   

 
II. COMMUNITY CONNECTIONS 

 
The following community connections were made by Dr. Casavant, 
Superintendent/CEO from October 23, 2019 to November 6, 2019. 
 
 October 23, 2019 – meeting with Katherine MacFarlane, School Leader,  

King George School 
 October 23, 2019 – meeting with Curtis Gray, School Leader, École New Era 

School 
 October 23, 2019 – meeting with Bruce Shamray, School Leader, 

Riverheights School 
 October 23, 2019 – meeting with Ian Carkener, School Leader,  

Meadows School 
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 October 23, 2019 – meeting with Sean Brown, School Leader, Crocus Plains 
Regional Secondary School 

 October 23, 2019 – meeting with Nicole Warwaruk, School Leader,  
Riverview School 

 October 24, 2019 – telephone meeting with Kathy Bull 
 October 24, 2019 – Gender and Sexuality Alliance meeting 
 October 24, 2019 – Brandon Urban Aboriginal Peoples Committee meeting 
 October 28, 2019 – meeting with Barbara Miller, School Leader, Maryland 

Park School 
 October 29, 2019 – Divisional Leadership Team – Continuous Improvement 

Plan meeting 
 October 29, 2019 – Middle Years Vocational Meeting 
 October 30, 2019 – meeting with Ken Seekings, School Leader,  

École secondaire Neelin High School 
 October 30, 2019 – meeting with Alissa Cheung, School Leader,  

Linden Lanes School 
 October 30, 2019 – meeting with Bas Nundu, School Leader, École New Era 

School 
 October 30, 2019 – meeting with Brooke Williams, School Leader,  

Crocus Plains Regional Secondary School 
 October 30, 2019 – meeting with Rick Stallard, School Leader, Waverly Park 

School 
 October 31, 2019 – meeting with Dr. Allyson Matczuk, Early Literacy 

Consultant/Reading Recovery Trainer, Manitoba Education and Training 
 November 4, 2019 – No Stone Left Alone ceremony, Veterans’ Section, 

Brandon Cemetery 
 November 4, 2019 - Meeting with Chief Wayne Balcaen and Deputy Chief 

Randy Lewis, Brandon Police Service 
 November 5, 2019 – meeting with Ted Fransen, Superintendent of 

Education/CEO; Janet Tomy, Assistant Superintendent; Iain Riffel, Assistant 
Superintendent, Pembina Trails School Division 

 November 6, 2019 – telephone meeting with Suzanne Sullivan,  
Vice Principal, École secondaire Neelin High School 
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III. SUSPENSIONS 
 

SCHOOL  NO./STUDENTS  NO./DAYS  REASON 
Elementary 
Schools 

1 total 1 – 3 day Assaultive Behaviour 

High Schools 27 total 2 – 3 day 
9 – 3 day 
 
1 – 4 day 
2 – 5 day 
3 – 5 day 
1 – 5 day 
6 – 5 day 
1 – 7 day 
1 – 10 day 
1 – 15 day 

Assaultive Behaviour 
Unacceptable Behaviour 
(5 vaping) 
Unacceptable Behaviour 
Drug and Alcohol AP 
Assaultive Behaviour 
Cyberbullying 
Unacceptable Behaviour 
Drug and Alcohol AP 
Assaultive Behaviour 
Weapons 

 
 

IV. INFORMATION ITEMS 
 
1. ÉCOLE SECONDAIRE NEELIN HIGH SCHOOL OFF-SITE ACTIVITY 

For Information ......................................................................................... E. McFadzen 
 

École secondaire Neelin High School submitted an off-site activity request for 
volleyball students, consisting of ten (10) male students in grades 11 and 12, 
to make a trip to Regina, Saskatchewan from October 25 to October 26, 
2019. 
 
Ken Seekings, School Leader, École secondaire Neelin High School 
recommended this trip for approval.  Elaine McFadzen, Assistant 
Superintendent has given approval for this trip.  

 
2. VINCENT MASSEY HIGH SCHOOL OFF-SITE ACTIVITY 

For Information ......................................................................................... E. McFadzen 
 

Vincent Massey High School submitted an off-site activity request for hockey 
students, consisting of twenty (20) male students in grades 9 through 12, to 
make a trip to Dryden, Ontario from November 14 to November 16, 2019. 
 
Bryce Ridgen, School Leader, Vincent Massey High School recommended 
this trip for approval.  Elaine McFadzen, Assistant Superintendent has given 
approval for this trip.  
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V. PRESENTATIONS 
 
1. CONTINUOUS IMPROVEMENT AT WAVERLY PARK SCHOOL 

For Information ........................................................... R. Stallard, T. Ramsey, C. Halls 
 

Rick Stallard, Principal, Tracy Ramsey, Vice Principal, and Camela Halls, 
Continuous Improvement Coach, will provide an update on Continuous 
Improvement initiatives in progress at Waverly Park School. 
 

2. 2018-2019 CONTINUOUS IMPROVEMENT REPORT 
For Information ....................................................................... M. Wilson, Dr. Casavant 
 

Marnie Wilson, Research, Assessment, and Evaluation Specialist and  
Dr. Marc D. Casavant, Superintendent/CEO will present some of the pertinent 
content contained in the Continuous Improvement Report 2018/2019.    This 
report is a requirement of Manitoba Education and Training, as part of the 
Government monitoring of the Continuous Improvement progress of all school 
divisions in the Province.  The report will be available on the Brandon School 
Division website on the day following the Board meeting. 

 

B. Business Arising for Board Action 
 
I. INFORMATION FOR DISCUSSION AND CORRESPONDENCE  

 

1. PERSONNEL REPORT   
For Information ............................................................................................ Y. Otukoya 
 

Included in the agenda package as Confidential #1 is the Personnel Report, a 
listing of resignations and employment approved by the Superintendent/CEO 
and Secretary-Treasurer since the last meeting. 

 
2. 2018-2019 CONTINUOUS IMPROVEMENT REPORT MONITORING REPORT  

For Action ................................................................................................. Dr. Casavant 
 

Attached as Appendix A for Board of Trustees consideration is the monitoring 
report for Board Goal #1 – Education and Community Relations, Monitoring of 
Continuous Improvement Plan Report.   

 
II. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  

 
 
 

This report from members of the Brandon School Division Senior Administration 
is submitted respectfully for your consideration, action, and information. 
 
 
Dr. Marc D. Casavant, Superintendent/Chief Executive Officer 



 

 

1. This monitoring report pertains to Board Goal #1 Education and Community 
Relations: Monitoring of Continuous Improvement Plan Report 

 
The Continuous Improvement Report for the 2018/2019 school year was finalized  
and submitted to Manitoba Education and Training on October 31, 2019.  This  
report will be available on the Brandon School Division website on the day following  
the Board meeting at which it is presented.  Copies are provided to the Board of  
Trustees for their information. 

 

2. Monitoring Period 
 

This goal is monitored from September to June of each school year and reported in 

November. 

 

3. Reasonable Interpretation of this Goal 
 

I interpret this goal of monitoring the Continuous Improvement Plan Report to 

mean: 

 

 That the Continuous Improvement Report will illustrate the improvements we 
are making towards closing the achievement gaps that were identified in the 
Continuous Improvement Plan and what was identified as a result of this 
report last year.  Therefore, we will include data on graduation rates and 
chronic absenteeism in our presentation of Divisional data. 

 

4. Limitations, with respect to this goal 
 

 We could be limited by the technological and structural processes that are at 
various stages of implementation in the Brandon School Division Student 
Services Department.  Until these processes are all aligned this could be a 
limiting factor. This could be further compounded if schools are not using 
specialized positions in ways to ensure staff are accessible to provide the 
interventions students require. 

 We are limited to the number of provincial and local initiatives/projects we 
can be involved in if we are going to stay focused on the priorities of our 
Continuous Improvement Plan. 

 We are still in need of a process to review roles and responsibilities of all our 
staff so that it aligns with our Continuous Improvement Plan. 

 

 

 

MONITORING REPORT 

Appendix A



 

5. Presentation 
 
The Continuous Improvement Report 2018/2019 was organized and produced by 
Terri Curtis, Communications Coordinator, and Marnie Wilson, Research, 
Assessment, and Evaluation Specialist.  
 
 

6. Statement of compliance, partial compliance, or non-compliance with the 
following as evidence 

 

For the Board Goal, I, Dr. Marc D. Casavant, Superintendent/CEO, am reporting 

compliance as we made significant strides in closing the gap in the areas of literacy 

and numeracy.  There is still a lot of work to do in the Continuous Improvement 

Plan.  Continuing to focus on the identified areas and implementing the cluster 

teams, identifying data definitions for our key data sets, and aligning the roles and 

responsibilities of our staff will allow us to continue to show improvements in our 

results. 

 

 

 

 

 

 

              

Dr. Marc D. Casavant, Superintendent/CEO  Date 

 

7. Statement of Acceptance 
 

The Board finds the monitoring report on Education and Community Relations Goal 

#1, Monitoring of Continuous Improvement Plan Report, to be acceptable, 

acceptable with recommendations, or not acceptable. 

 

The Board will discuss this further and a motion will be forthcoming at a future 

meeting. 
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  Thursday, October 24, 2019 – 1:00 p.m. 
  Boardroom, Administration Office 

 
 Present:  J. Murray (Chair), S. Bambridge, L. Ross 
  M. Casavant, D. Labossiere, Y. Otukoya 

 

 
1. CALL TO ORDER 

 
The Personnel and Policy Committee Meeting was called to order at 1:04 p.m. by Acting   

 Committee Chair Mr. Denis Labossiere, Secretary-Treasurer. 
 

2. ELECTION OF CHAIR 
 
It was agreed that Trustee Jim Murray would serve as Committee Chairperson for 2019-2020. 
 

3. APPROVAL OF AGENDA 
 

 The agenda was approved as circulated. 
 

4. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY  
 

 The Minutes of the May 29, 2019 meeting were received as information.  
 

5. MEETING DATES FOR 2019-2020 (Quarterly) 
 
 The Committee agreed to reschedule the November 19, 2019 Committee meeting to Thursday, 

November 28, 2019 at 1:00 p.m.  
 

 
6. COMMITTEE GOVERNANCE GOAL ITEMS 

 
  

7. OTHER COMMITTEE GOVERNANCE MATTERS 
 
A) Bill 2 – The Public Services Sustainability Amendment Act 

 
The Secretary-Treasurer spoke to this matter and reviewed the documents provided to the 
Committee.  He noted that the trial between labour groups and the Province regarding the court 
challenge of Bill 28 is scheduled to begin in Court of Queen’s Bench on November 18, 2019. 
 
Trustees asked questions for clarification. 

 
B) Signing Authority 

 
Dr. Marc Casavant, Superintendent/CEO, discussed this item with the Committee, indicating that 
clearer direction is required from the Board regarding signing authority.  As a means of consistency 
and clarification, practices and processes need to be established. Discussion took place regarding 
whether signing authority should be set by Board motion, by-law, or policy. The Division’s Solicitor 
will be consulted regarding this matter and information will be brought back to the Committee at a 
future meeting. 
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C) In-Camera – Personnel Matter 
 
Discussion took place In-Camera regarding a Personnel Matter. 

 
D) Sub-Committee Reports  

 

 Job Evaluation Review - NIL 

 Support Personnel Labour/Management – NIL 

 Teacher Liaison - NIL 
 

Ms. Yemi Otukoya, Director of Human Resources, provided updates on the Job Evaluation Review 
and Support Personnel Labour Management Sub-Committees. 
  
 

8. OPERATIONS INFORMATION 
 
The Committee received as information and discussed the following: 

- MSBA Collective Bargaining Update: 

 Frontier – MGEU Local 446 Support Staff – All 

 Pembina Trails - EAs 

- MSBA – CPI, Unemployment Rate, Regional Trends update: 

 September 2019 

- MSBA Salary Bulletins regarding: 

 NIL 
 
 

9. NEXT REGULAR MEETING: Thursday, November 28, 2019, 1:00 p.m., Boardroom. 
 
 
The meeting adjourned at 2:01 p.m. 
 
 
Respectfully submitted,  
 
              
J. Murray (Chair)     S. Bambridge  
 
 
              
L. Ross       L. Letain (Alternate) 



Leading Change
with courage, clarity and resilience

CONVENTION 2020
The theme for the Manitoba School Boards Association 2020 
convention is Leading Change with Courage, Clarity and Resilience. 

The Convention’s professional 
development day, Thursday, March 
12, will be framed by two inspiring 
keynotes that explore different 
aspect of this theme. Our opening 
keynote speaker is Julie Wilson, 
author of The Human Side of 
Changing Education: How to Lead 
Change with Clarity, Conviction and 

Courage. Her presentation will explore 
the idea that changing schools means 
changing people, and that changing 
people requires special tools and a 
human-centered approach. Our closing 
keynote speaker will be Zaheen Nanji, 
author of The Resilience Reflex, who 
will speak on “The Resilient Leader: Tap 
into Your Tenacity & Master Decision-	

Making Even in the 
Midst of Chaos.” 

CALL FOR WORKSHOPS AND 
ENTERTAINMENT
Between its opening and closing keynote presentations, Convention 
2020 will offer delegates a selection of concurrent workshops that 
speak to some aspect of the convention theme, or to fundamental, 
ongoing responsibilities of school boards. We are once again 
inviting all school boards to share their experiences and expertise 
with their colleagues from across the province, by presenting a 
workshop session. And this year, we are also inviting school boards 
to nominate a student or students to participate in the convention 
program, in one of two ways. We are looking for a student or small 
student group to open the convention by leading delegates in 
the singing of O Canada on Thursday, March 12, and we are also 
looking for a polished, high-energy group of student performers to 
entertain delegates at the banquet that closes our convention on 
Friday, March 13.

Boards may submit a workshop proposal or nominate a student 
performer by completing the form that was distributed in today’s 
divisional email. The deadline for receipt of proposals and 
nominations is December 6, 2019.

IN OTHER CONVENTION NEWS
Friday, November 1 is the deadline for receipt of resolutions to 
go forward to our November 23 regional meetings. Resolutions 
received by that deadline will be considered by the regions, and if 
adopted, go before the membership at the convention in March.

In mid-November, boards will be receiving information about our 
awards and recognition program, with details about how they 
can submit nominations for the student citizenship awards, the 
Presidents’ Council Award, and long service trustee recognition.

This year marks the 20th year that the Manitoba 
School Boards Association will hold a raffle in 
conjunction with its annual convention, with 
proceeds going to a local children’s charity. 
The Convention Planning Committee has again 
selected the Sunshine Fund, a program of the 
Manitoba Camping Association that provides 
camp subsidies to Manitoba families, as the 
recipient of funds raised. 

For all the latest convention news, visit our 
convention page.

FALL PD AND MEETINGS
The final program for our upcoming  
trustee professional development event 
and meetings is now available. This 
provides some additional detail that  
was not included in the preliminary 
program, distributed on September 25, 
2019. Of particular note, this updated 
version includes descriptions of the November 
22 plenary and concurrent sessions. It also indicates 
that the November 23 general meeting (morning session) will be 
livestreamed via Zoom. Details of how to connect to that livestream 
will be sent to school division offices no later than Wednesday, 
November 20, 2019.

COMMITTEE VACANCY
There is currently one vacancy on the association’s Resolutions and 
Policy Committee. To volunteer for this opportunity, please complete 
and submit the committee volunteer form, or email Executive 
Assistant Andrea Kehler.

October 30, 2019
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