(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, JANUARY 25, 2016.

PRESENT:
Mr. M. Sefton, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs.
P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent, Ms. E. Jamora, Assistant
Secretary-Treasurer, Ms. B. Switzer, Director of Human Resources.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in attendance.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

The Secretary-Treasurer noted he one item for In-Camera.
Dr. Michaels noted she had one Personnel item for In-Camera.
Trustee Sefton noted he had two items for In-Camera.

Mrs. Bowslaugh — Mr. Kruck

That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held January 11, 2016 were circulated.

Ms. Bambridge — Mr. Bartlette
That the Minutes be approved.
Carried.
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2.00  GOVERNANCE MATTERS:

2.01 Presentations For Information

Students and staff from Betty Gibson School were recognized for taking part in the Kid President
“SOCKtober” sock drive to provide socks to local shelters in the Westman area. The group collected
768 pairs of socks which were distributed to the less fortunate. The Board of Trustees viewed a
video and Trustee Sefton spoke with the teachers and students. The students noted they are very
thankful for the help they received to make this project a success and that it feels really good to give
and be generous. “Love changes everything, so fill the world with it.” — Kid President.

2.02 Reports of Committees

a) Facilities & Transportation Committee Meeting
The written report of the Facilities & Transportation Committee meeting held on December
15, 2015 was circulated.

Trustee Sumner asked questions for clarification regarding the catchment consultation
recommendations and the busing of students from the south Brandon and Brookwood
developments to Waverly School.

Mr. Malazdrewicz, Assistant Superintendent, responded that students are already being
transported from those developments and if they exercise School of Choice, they are entitled
to transportation under School of Choice guidelines.

Mr. Buri — Mr. Kruck

That the Minutes be received and filed.
Carried.

2.03 Delegations and Petitions

Ms. Kerri Lynn Gudz, Ecole Harrison parent, spoke to the Board regarding the French Immersion
Kindergarten Registration Process. Ms. Gudz noted she was responding to the Board meeting of
January 11, 2016, and specifically the dialogue that took place surrounding Motion 136/2015,
regarding the Kindergarten Registration Process, not the decision.

2.04 Communications for Action

2.05 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

Trustee Bartlette asked if the Board’s Facility Accessibility concerns will be brought forward at the
MSBA Convention in March. Trustee Sefton noted that there were presentations being made at each

MSBA Regional Meeting regarding that report specifically and its impact on school boards. Trustee
Sefton confirmed this matter will be an information item at the Conference.
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- From Report of Senior Administration
a) School Reports:

Green Acres School

Mr. Jaime Lombaert, Principal, Green Acres School, spoke on two areas of the Green Acres school
development plan. The first area was on reading, writing and mental math. Mr. Lombaert noted that
first term results (on the chart provided) have shown that just under 70% of students at Green Acres
School are meeting grade level expectations in reading and writing (Reading 68%, Writing 66%),
while 74% of students are meeting grade level expectations in mental math. Some initiatives taking
place are:

e Literacy Blocks

e Response to Intervention (RTI)

e Professional Learning Communities (PLCs)

The second area of the Green Acres School Development Plan is based around engagement of
students at Green Acres School. Four graphs were provided using data from the Tell Them From Me
Survey. The first two graphs were from grade 5/6 students and these graphs showed students who
value schooling outcomes and students who are interested and motivated. The last two graphs
showed the grade 7/8 students. What they saw as a staff was a drop off in engagement, interest and
motivation in the grade 7/8 students.

Personalized Learning Opportunities at Green Acres School include:
e Genius Hour
e School Enrichment Clusters
e Creation of 21% Century Classrooms

Initiatives from Personalized Learning at Green Acres School include:
o Weekly school newscasts
e Creation of an art gallery
e Video game creation

Trustee Bowslaugh asked for clarification on the “replica school” from the Tell Them From Me
graphs. Mr. Lombaert responded that a replica school is a school that is similar to your school. The
Tell Them From Me data creates that information. Dr. Michaels added that the replica schools are
Canadian schools that are similar in nature, context and size and the results are normed across the
country so that there is universal basis in Canada to determine the local participation rate. What has
been found generally in the School Division over the last number of years is that student
engagement and motivation is the lowest participation of students in Canada. This is of concern to
many different organizations including the Canadian Association of School Superintendents, and the
Canadian Association of Principals. This is being watched very carefully in the Division and there
have been numerous discussions with school Principals about the nature of engagement and the
indicators of engagement.

Trustee Sefton thanked Mr. Lombaert for attending and for his presentation.

Meadows School

Mr. Dave Lim, Principal, Meadows School, spoke on the goals of Meadows School Development
Plan, including working towards 1:1 mobile computing for Meadows students. In September of 2013,
the school had 24 laptop computers for 450 students. Today, with all the work that the Board and
staff have done, there are now 141 mobile units. The number of desktops has not changed, 4 per



Minutes Page 4 January 25, 2016

classroom, which totals 92. In 2013 there were 116 computers the students could use in school.
Today Meadows has 233, which means 51.3% of students have access now. Every teacher has a
laptop. The Tell Them From Me survey has shown every year for the past 3 years that 81, 82 and
83% of students in grades 4-8 have access to their own mobile computing device that they could
bring to school.

Mr. Lim shared an article from the Brandon Sun regarding Meadows School winning a Microsoft
Canada Teacher Appreciation Recognition prize of a teacher appreciation luncheon and prize
package worth $5,000. Meadows School is now one of the 21 finalists qualified to win the grand
prize of 30 Surface Pro 3 devices valued at $30,000. The medalist winning contest submission was
written by Meadows School’'s HALEP teacher Melissa Lander.

Ms. Lander presented on Computer Coding at Meadows School, highlighting the following:
e The Hour of Code
o Meadows is a year Two Cluster School for personalized learning:
o Available technology
o Access to collaborative planning & mentorship
o Responsible faculty because of a deeper understanding of Personalized
Learning
o Students that understand their role in learning and sharing their knowledge
and skills
Options for all ages & levels
Engaging options
What the code looks like
Secret 21 Century Skills — Students Achieve — Report Card Learning Behaviours
Important for the future...The Job/Student Gap in Computer Science
Putting Code into Practice at Meadows
To learn more: www.code.org

Mr. Sefton thanked Mr. Lim and Ms. Lander for attending and for their presentation.

b) Learning Support Services Presentation:
= NIL

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

06/2016  Dr. Ross — Mr. Buri
That the Trustees be paid the appropriate indemnity for attending the All-Day Budget
Meeting on February 16, 2016.
Carried.

07/2016  Ms. Bambridge — Mr. Buri
That Procedures 1022 “Aboriginal Education Advisory Committee” is hereby rescinded
and replaced with Procedures 1022 “Aboriginal Education Advisory Committee”.

Trustee Bowslaugh asked if the word Aboriginal could be defined, so that it is understood
that Aboriginal means First Nations, Metis and Inuit. Trustee Sefton suggested this
matter be referred to the Policy Review Committee for review. The Policy Review
Committee Chair, Trustee Bartlette, made note of this request.

Carried.


http://www.code.org/
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08/2016  Mr. Buri — Ms. Bambridge

That the following be implemented to address enrolment growth for the 2016-2017
School Year:

1. Retain Valleyview Centennial School students over the next two years; in Grade 7
and then subsequently in Grade 8;

2. Assign the Bellafields Development to the Meadows School catchment area;

3. Riverheights students from the Patricia Heights and Brookwood developments will
be given consideration for School of Choice request to Waverly Park as capacity is
available.

Carried.

09/2016  Mrs. Bowslaugh — Mr. Bartlette

2.08

That a school bus be provided to the YMCA for their YMCA Summer Camps from July
4, 2016 to August 26, 2016, at the current rates subject to approval by the Supervisor
of Transportation and the Manitoba Transport Board.

Carried.

By-Laws

2.09

Giving of Notice

a)

b)

d)

2.10

Mr. Bartlette

| hereby give notice that at the next Regular Meeting of the Board of Trustees, I, or someone
in my stead, will introduce a motion to rescind Policy 1023 — “Scent/Fragrance Free
Facilities” and replace same with Policy 1023 — “Scent Controlled Facilities”.

Mr. Bartlette

| hereby give notice that at the next Regular Meeting of the Board of Trustees, |, or someone
in my stead, will introduce a motion to approve Procedures 1023 — “Scent Controlled
Facilities”.

Mr. Sumner

| hereby give notice that at the next Regular Meeting of the Board of Trustees, I, or someone
in my stead, will introduce a motion to rescind Policy 2019 — “Electronic Meetings” and
replace same with Policy 2019 — “Electronic Meetings”.

Mr. Sumner

I hereby give notice that at the next Regular Meeting of the Board of Trustees, I, or someone
in my stead, will introduce By-Law 01/2016 being a by-law to amend By-Law 4/2014
regarding the authorization of payments of indemnities to Trustees.

Trustee Inquiries

Trustee Kruck asked if there is an anti-bullying and Tell Them From Me report being prepared for the
Board this year. Dr. Michaels noted that the information would normally be provided in the Annual
Education Results report at the end of the school year. She indicated that if the Board would like this
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information earlier it can be provided as it is collected on an ongoing basis. Dr. Michaels added it
would be best if the information is provided after the budget process.

Trustee Sumner followed-up on a previously made informal Board commitment, asking if any
progress has been made in providing Spring Valley Colony School with choir support. Mr.
Malazdrewicz noted that there has been no progress made. This request will be looked at again and
he will revisit the details of the conversation and follow up with staff.

Trustee Sumner asked when the Kindergarten Registration information will be posted on the
Brandon School Division website. Dr. Michaels responded that this information would be provided
momentarily by Mr. Gustafson, Assistant Superintendent.

Trustee Bowslaugh spoke to an article that appeared in the Brandon Sun reporting on head lice,
where Manitoba Health stated that there is no medical reason for kids who are infected to stay away
from school while getting treatment. She asked that this matter be referred to the Policy Review
Committee to develop specific statements for intervention and better support for our students. She
also requested support from the rest of the Board to communicate the Board’s concerns to Manitoba
Health. The Trustees agreed to refer this matter to the Policy Review Committee.

Dr. Michaels referenced Policy 4049 - “Prevention of Communicable Disease-Infection
Transmission”, and stated that in looking at this matter, it was determined it would be brought to the
Policy Review Committee. She noted the question will be, to what degree the Board of Trustees is
prepared to follow the Manitoba protocol, or establish its own standard.

3.00  ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

The Secretary-Treasurer spoke on the Kindergarten to Grade 3 Smaller Classes Initiative funding
received from Manitoba Education and Advanced Learning on January 15, 2016 and provided a
review of the information found in the Report of Senior Administration.

Ms. Becky Switzer, Director of Human Resources, spoke on the February 26, 2016 Support Staff
Professional Development sessions that are being provided to all support staff.

Dr. Donna Michaels, Superintendent, spoke on the Kindergarten Registration process for French
Immersion and noted that at the January 11, 2016 Board Meeting, the Board directed the
Superintendent to prepare a registration process. The process has been conceptualized by Mr.
Gustafson, reviewed by Dr. Michaels and by Mr. Brent Ewasiuk, Director of MIST, as far as the
software required to implement this process. Mr. Gustafson provided highlights of this process:
» There are three parts to the French Immersion Kindergarten Registration Process:

= Application to French Immersion Kindergarten programming

= Guaranteed access for siblings and random selection process

= Registration at assigned French Immersion School

Trustee Sumner asked questions for clarification.

Dr. Donna Michaels, Superintendent, Mr. Greg Malazdrewicz, and Mr. Mathew Gustafson, Assistant
Superintendents, provided highlights on the following items from the January 25, 2016 Report of
Senior Administration:
- Academic Preparedness — Linden Lanes School
= Literacy & Numeracy
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=  Student Achievements

- Global Citizenship — Spring Valley Colony School
= Digital Citizenship
= Pen Pal project with an English as an Additional Language (EAL) class
at Vincent Massey High School
= The Great Canadian Valentine Swap
= Student Achievements

- Health and Wellbeing — Earl Oxford School
= Anti-bulling initiatives
= Incredible Flexible You program
= Roots of Empathy
= Grade 7 & 8 Wellness Day

Divisional Initiatives:
e Academic Preparedness — Local Marking Training Session (Semester 1,
2015/2016)
= English Language Arts — Troy Innes
= Applied Mathematics — Jason Slator
= Essential Mathematics — Diane Fontaine

¢ Administrative and Statistical Information
Dr. Michaels pointed out that four of the elementary schools have found it
necessary to suspend students from the schools. Elementary school
suspensions are rare and normally these incidents are dealt with through
problem solving with the student, the parent and the teacher. What the
Division is seeing in some of the students is that their propensity for assaultive
behaviour that the Division does not have the resources to attend to.

e EAL Enrolment

o EAL Enrolment — Country of Origin Update as of January 2016

Dr. Ross — Mr. Murray
That the January 25, 2016 Report of Senior Administration be received and filed.

3.02

Carried.

Communications for Information

a)

b)

Ms. Karen Gillespie, concerned parent, January 15, 2016, sent to Trustee Sefton, Board
Chair and the Board of Trustees, noting growing concerns following the Monday, January 11,
2016 Board Meeting, and the ongoing discussion regarding French Immersion Kindergarten
registration. (see Appendix “A”)

Ordered filed.

Mr. James Allum, Minister of Education and Advanced Learning, January 18, 2016, sent to
School Board Chairs, announcing $150 million in new capital funding support for new
instructional renewal programs beginning in 2016/17. The projects funded through these
programs will help to create more career and life opportunities for young people, improve
school accessibility and safety, upgrade educational tools in classrooms, improve the
sustainability of schools, and promote the healthy living of students. He notes that an
additional $20 million in new capital funding support for science laboratories will be allocated
to new projects requested in the school division’s Five Year Capital Plan. School divisions
are invited to submit proposals that meet the criteria for each new instructional renewal



Minutes Page 8 January 25, 2016

program. The proposals must include an overview of the proposed capital project(s) and the
estimated costs. Divisions are asked to submit a proposal providing preliminary details on
what they intend to include in their final proposal, including known project scope and
estimated costs, to the Public Schools Finance Board prior to February 29, 2016. All final
Proposals are to be submitted by June 30, 2016. (see Appendix “B”)

Ordered filed.

Ms. Kerri Irvin-Ross, Minister, Family Services, and Mr. James Allum, Minister of Education
and Advanced Learning, January 19, 2016, sent to Chairs of School Divisions and Child Care
Chairs, noting that the Government of Manitoba recognizes the value of early learning and
child care for Manitoba families. Working together with school divisions, over 60 child care
centre projects are either underway or have been completed in Manitoba schools since 2008.
Family Services and Education and Advanced Learning are now accepting applications for
capital funding to support the expansion of child care services with schools. Project proposals
will be reviewed and prioritized based on a number of criteria. Applications should be
accompanied by a letter of support from the School Board and wherever possible, a letter of
support from a Child Care Board. The deadline for applications is June 30, 2016. (see
Appendix “C”)
Ordered filed.

Education Committee Meeting — 10:00 a.m., Thursday, January 28, 2016, Alexander School.
Finance Committee Meeting — 12:00 p.m., Thursday, January 28, 2016, Boardroom.

Divisional Futures & Community Relations Committee Meeting — 12:00 p.m., Thursday,

NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, February 8, 2016, Boardroom.

3.03  Announcements
a)
b)
c)
February 4, 2016, Boardroom.
d)
e) Upcoming Budget Dates:

- Special Board Meeting — Presentation of Preliminary Budget — 7:00 p.m., Wednesday,
February 3, 2016, Boardroom.

- Public Budget Consultation Forum — 7:00 p.m., Wednesday, February 10, 2016,
Meadows School Gymnasium.

- All Day Budget Meeting — 9:00 a.m., Tuesday, February 16, 2016, Boardroom.

- Special Board Meeting — Public Presentations re: Proposed 2016-2017 Budget — 7:00
p.m., Monday, February 29, 2016, Boardroom.

- Regular Board Meeting — Final Approval of the 2016-2017 Budget — 7:00 p.m., Monday,
March 7, 2016, Boardroom.

Mr. Murray — Mr. Buri
That the Board do now resolve into Committee of the Whole In-Camera. (8:53 p.m.)

Carried.
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IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) The Superintendent and Mr. Gustafson, Assistant Superintendent, spoke on a Personnel
matter.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
a) The Secretary-Treasurer provided information on a Board Operations matter.
b) Trustee Sefton provided information on a Board Operations Matter.

- Trustee Inquiries
c) Trustee Sefton asked questions regarding a Board Operations matter.

Mr. Buri - Ms. Bambridge

That the Committee of the Whole In-Camera do now resolve into Board.
Carried.

5.00  ADJOURNMENT

Mr. Buri — Mr. Kruck
That the meeting does now adjourn (9:26 p.m.)
Carried.

Chairperson Secretary-Treasurer



