BRANDON SCHOOL DIVISION

SCHOOL DIVISION

Accrprag the (Aalimgr

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, MARCH 26, 2018.

PRESENT:
Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. G. Buri, Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. M. Smoke-Budach, Recording Secretary, Ms. T.
Curtis, Live Streaming Video Operator.

Senior Administration: Mr. M. Gustafson, Assistant Superintendent, Mr. G. Malazdrewicz, Assistant
Superintendent.

REGRETS:
Mr. G. Kruck, Dr. M. Casavant, Superintendent/CEO, Mr. D. Labossiere, Secretary-Treasurer.

The Chairperson called the meeting to order at 6:04 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added one (1) item for In-Camera.
Trustee Sefton added one (1) item for In-Camera.
Trustee Bowslaugh added one (1) item for In-Camera.
Ms. Bambridge — Mrs. Bowslaugh

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held March 12, 2018 were circulated.

Mr. Bartlette — Ms. Bambridge
That the Minutes be approved.
Carried.
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Mr. Sumner — Mr. Buri
That the Board do now resolve into Committee of the Whole In-Camera. (6:06 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) Mr. Greg Malazdrewicz, Assistant Superintendent, provided information on a Student
Matter.

- Trustee Inquiries

2.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.

- Trustee Inquiries

2.03 _ Property Matters/Tenders
- Reports
a) Trustee Sefton provided a recommendation on a Property Matter and requested feedback
from the Board. The Board agreed with the recommendation as presented.

- Trustee Inquiries
a) Trustee Bowslaugh requested information on a Property Matter. Trustee Sefton provided
a response to the inquiry.

2.04 Board Operations
- Reports
- Trustee Inquiries

Mr. Bartlette — Mr. Sefton
That the Committee of the Whole In-Camera do now resolve into Board. (6:16 p.m.)
Carried.

The Chairperson called the public portion of the meeting to order at 7:00 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

3.00  PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information

3.02 Communications For Information

3.03 Communications For Action
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4.00  REPORT OF SENIOR ADMINISTRATION

Mr. Mathew Gustafson, Assistant Superintendent, provided highlights on the following items from the
March 26, 2018 Report of Senior Administration:
- Administrative Information
= Celebrations
o Winnipeg Brain Bee — 6 Students participated from Vincent Massey
High School
o Heritage Days — Vincent Massey High School
o Cultural Extravaganza — King George School
- Information Items
o |ANE Star Blanket Award — Scholarship Agreement
= Presentations
o LEAN Event — English as an Additional Language Registration
Kaizen — Mr. Mathew Gustafson
o 2018 — 2019 St. Augustine School Kindergarten Registration
Summary — Mr. Mathew Gustafson

Trustees asked questions for clarification.

Trustee Bowslaugh noted that she attended the celebrations that took place at Vincent Massey High
School and King George School and was very impressed with the organization, the work that went
into the events, the involvement of the students and the celebration of the various heritages.

Ms. Bambridge — Mrs. Bowslaugh
That the March 26, 2018 Report of Senior Administration be received and filed.
Carried.

5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

a) Personnel and Policy Committee Meeting

The written report of the Personnel and Policy Committee meeting held on March 8, 2018
was circulated.

Mr. Murray — Mr. Buri
That the Report be received and filed.
Carried.

b) Finance and Facilities Committee Meeting
The written report of the Finance and Facilities Committee meeting held on March 19, 2018
was circulated.

Trustees asked questions for clarification regarding computer disposals, the Five-Year
Capital Plan, tuition fees, laptop tenders, and the photocopier lease extension.

Mr. Sefton — Mr. Sumner
That the Report be received and filed.
Carried.
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5.02

Delegations and Petitions

a)

Ms. Erin Gobeil, concerned parent, spoke to the Board as a mother, noting that she, her son
and her family were victims of bullying. Ms. Gobeil explained that her 7-year old son had
experienced bullying in September 2017 and spoke on their experience dealing with her
son’s school regarding this situation. She noted that the school dealt with the problem
immediately once they were notified of the situation.

Ms. Gobeil had asked the school if there was information on bullying available and she was
provided with a pamphlet. There was also a letter sized poster on the Information Board at
the school, which her son would not have been able to read as he is just learning to read, and
would not have been able to see as the poster was placed high on the board.

Ms. Gobeil agreed with a statement on the poster that bullying is not a school problem, it
is a community problem. She added that a school is part of that community, and parents
expect the school to protect the students and for it to be a safe place.

Ms. Gobeil indicated that bullying affects the whole family and wondered what right did a 7-
year old boy in grade 2 have to take away her son’s safe place and instill fear in their family
on a day-to-day basis.

Ms. Gobeil spoke on the sale of Happy Bells at the Building Re-Fit Store and noted that the
proceeds from the sale of the bells will go towards bringing the mental health supports into
the school system.

Ms. Gobeil noted that people of all ages are dealing with bullying, adding that children are
educated about bullying at home because it is not talked about at school, or the students
don’t know how to speak about it or how to feel safe about speaking about it. This is why the
Division needs an anti-bullying program.

Ms. Gobeil asked Trustees if they are going to accept the challenge for the kids.

Trustee Ross thanked Ms. Gobeil for her presentation, noting that a response will be provided at the
next Board meeting.

b)

Ms. Kim Richardson, Owner and Certified Equine Assisted Learning Facilitator, Lucky Break
Ranch, provided information on their equine assisted learning program for youth aged 8
years and up. Ms. Richardson provided information about her ranch, the programs and the
facilities.

Ms. Richardson explained that EAL is Equine-Assisted Learning, which is a learner based
educational experience with horses. EAL is an effective approach to human development that
encourages individual and team growth. Participants engage in objectively driven exercises
and find themselves learning valuable life skills in a fun and exciting atmosphere while
working with horses. She added that this program is based on the Medicine Wheel, and that
this program is about mental health. The programs are designed to develop leadership and
life skills for a variety of needs and applications, and to bring out the best in each individual.

Ms. Richardson notes that the Youth Programs include safety, leadership, authenticity and
next steps. There are programs for youth and adult, women’s workshops and anti-bullying.
She explained why horses are used for this program, indicating that they are powerful,
sensitive, honest, intuitive, and react to stimulus, to note just a few. Ms. Richardson reviewed
the information package provided to Trustees.
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Trustees asked questions for clarification. Trustee Ross thanked Ms. Richardson for her
presentation.

5.03 Business Arising

a) His Worship Mayor Rick Chrest, City of Brandon, on his update to the Board regarding the
City’s vision to host a Mayor’s Forum(s) on Youth Addictions Prevention.

Mr. Greg Malazdrewicz, Assistant Superintendent, provided an update, noting a working group
meeting has been scheduled for April 4, 2018 with the Mayor and City of Brandon staff.

- From Previous Delegation
- From Board Agenda

- MSBA Matters
a) eBulletin — March 7, 2018

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

22/2018 Mrs. Bowslaugh — Mr. Bartlette
That the Five-Year Capital Plan 2019-2020 to 2023-2024 be approved for submission to
the Public Schools Finance Board.
Carried.

23/2018 Mr. Buri — Ms. Bambridge
That the following tuition fees be approved for the 2018-2019 year:

Transfer Fee $ 1,300
Residual Fee $5,785
Non-Resident (First Nations) $12,100
International Student Fees $12,100

Carried.

24/2018 Ms. Bambridge — Mr. Buri
That the low tender from Powerland in the amount of $67,176.00 (plus applicable taxes)
for the supply of 36 Computer Laptops funded through the 2017-2018 Operating Budget
be accepted.

Trustee Bartlette asked where Powerland is based. Trustee Sefton responded that Powerland is
based in Winnipeg.
Carried.

25/2018 Mr. Murray — Mr. Sumner
That the proposal to extend the Konica Minolta Lease for 18 months to April 1, 2021 be
approved and accepted.
Carried.
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5.06 Bylaws

5.07 Giving of Notice

Mr. Sefton

| hereby give notice that at the next Regular meeting of the Board of Trustees, |, or someone in my
stead, will introduce an amendment to Board Policy 9 — Board and Superintendent/CEO
Relationship.

5.08 Trustee Inquiries

6.00 ANNOUNCEMENTS

a) NEXT REGULAR BOARD MEETING - 7:00 p.m. (Public), Monday, April 9, 2018, Boardroom.

7.00 ADJOURNMENT

Mr. Murray — Mr. Buri
That the Board do now adjourn. (8:10 p.m.)
Carried.

Chairperson Secretary-Treasurer



