
 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON 
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 - 
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, NOVEMBER 25,  2013. 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, 
Mr. D. Karnes, Mr. G. Kruck, Dr. L. ross, Mr. M. Snelling Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. D. Labossiere, Recording Secretary, Ms. S. Bailey, Live Streaming Video 
Operator, Ms. K. Boklaschuk.  
 
Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate 
Superintendent. 
 
REGRETS: 
Ms. B. Switzer, Director of Human Resources. 
 
The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance. He 
noted the artwork on the Board Room walls had been provided by the students at George Fitton 
School. 
 

AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
 
1.02 Approval of Agenda 
 
The Chairperson confirmed he had one item for in-camera discussions. 
 
Mr. Bartlette – Mr. Murray 
That the agenda be approved as amended. 
  Carried. 
 
 
1.03 Adoption of Minutes of Previous Meetings 

  
a) The Minutes of the Special Board Meeting held November 12, 2013 were circulated. 

 
Mr. Kruck – Mrs. Bowslaugh 

 That the Minutes be approved as circulated. 
  Carried. 
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b)  The Minutes of the Regular Board Meeting held November 12, 2013 were circulated. 
 
 Mr. Snelling – Mr. Bartlette 
 That the Minutes be approved as circulated. 
  Carried. 
 
c) The Minutes of the Special Board Meeting held November 18, 2013 were circulated. 
 
 Mrs. Bowslaugh – Mr. Snelling 
 That the Minutes be approved as circulated. 
  Carried. 
 

 
2.00  GOVERNANCE MATTERS: 
 
 
2.01      Presentations For Information  
  
The Chairperson presented Linden Lanes Teacher, Mr. Don Cuggy, with a Certificate in recognition 
of his dedication to education and in particular the students of the Brandon School Division.   
Mr. Cuggy’s influence and impact on the lives of his students had been the subject of an article in the 
Reader’s Digest written by former student, Melissa Ridgen. Mr. Cuggy was invited to speak following 
the presentation. Ms. Ridgen was also in attendance at the meeting to witness the presentation and 
spoke about her time in Mr. Cuggy’s classroom.  

 

2.02  Reports of Committees  
 
a)    Aboriginal Education Advisory Committee Meeting 
  
The written report of the Aboriginal Education Advisory Committee meeting held on November 4, 
2013 was circulated.  
 
Mrs. Bowslaugh – Mr. Kruck 
That the Minutes be received and filed. 
    Carried. 
 
b)   Facilities and Transportation Committee Meeting 
 
The written report of the Facilities and Transportation Committee meeting held on November 7, 2013 
was circulated. 
 
Trustees asked questions for clarification with respect to the Ameresco report and the graphs 
presented in the report.  It was also noted that the Ameresco report had been presented to members 
of the Public Schools Finance Board for their information. 
 
Mr. Karnes – Mr. Murray 
That the Minutes be received and filed. 
   Carried. 
 
c)    Finance Committee Meeting 
 
The written report of the Finance Committee meeting held on November 12, 2013 was circulated. 
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Trustee Bowslaugh inquired about whether or not the Board was receiving feedback from in-house 
stakeholders.  The Chairperson of the Committee noted he would not comment on how the 
employee groups obtained their information from their members.  He suggested Mrs. Bowslaugh 
speak with those organizations directly as he was satisfied with the information which had been 
received from the representatives of the employee groups. 
 
Mr. Sumner – Mr. Snelling 
That the Minutes be received and filed. 
   Carried. 
 
d)  Policy Review Committee Meeting 
 
The written report of the Policy Review Committee meeting held on November 18, 2013 was 
circulated. 
 
Trustee Karnes requested clarification regarding the Booster Seat legislation. 
 
Mr. Kruck – Mr. Snelling 
That the Minutes be received and filed. 
   Carried. 
 
e)  Other  
 

- The Chairperson asked the Secretary-Treasurer to speak to Motion 136/2013 regarding 
Meadows School.  Mr. Labossiere, Secretary-Treasurer, noted the Design Development 
Documents for the Meadows School Three Classrooms, Elevator and Universal Washroom 
Addition had been completed by MCM Architects Inc.  Following the motion, a letter would be 
forwarded to the Public Schools Finance Board for approval. 

 
2.03 Delegations and Petitions  
 
 
2.04 Communications for Action   
 

a) Heather Demetrioff, Associate Director, Manitoba School Boards Association, November 6, 
2013, noting the continuation of the raffle held in conjunction with the annual convention.  In 
2013, TJs Gift Foundation was selected as the charity of choice for a two-year commitment.  
It provides financial assistance to students participating in programs that promote peer-led 
drug abuse education.  In the past, donations have included: items created by students; 
divisional Pride Wear; and items representing local areas.  Please advise Carmen Neufeld, 
Convention Coordinator, no later than Friday, February 28, 2013 if your Division will be 
participating.  
     Referred Business Arising. 

 
b) Heather Demetrioff, Associate, Director, Manitoba School Boards Association, November 6, 

2013, noting the 2014 Annual Convention will explore the theme “Working for All Students: 
The Promise of Public Education”. Once again they are inviting school boards to share with 
their colleagues’ success stories in their own divisions that speak to some aspect of this 
theme. Workshops will be held throughout the day on Thursday, March 13, and on the 
morning of Saturday, March 15.  Workshops will be 75 to 90 minutes in length.  Proposals 
must be completed and returned no later than December 6, 2013.  
     Referred Business Arising. 

 



Minutes Page 4 November 25, 2013 
 
 
 

c) Michelle Reichert, Registered Dietitian, addressed to Mr. Labossiere, Secretary-Treasurer, 
November 18, 2013, noting she is currently working on a School Nutrition Initiative.  It is her 
goal to develop a Nutrition Program that can be implemented in local schools.  She lists a 
number of the initial nutrition topics she feels would be beneficial in a school setting. She 
looks forward to an opportunity to meet with the appropriate Committee to discuss these 
plans in more detail.  
     Referred Business Arising. 

 
2.05 Business Arising  
 
 
- From Previous Delegation 
 
 
- From Board Agenda 
 

a) The correspondence from Heather Demetrioff, Associate Director, Manitoba School Boards 
Association, from Communications for Action 2.04a) noting the continuation of the raffle held 
in conjunction with the annual convention was discussed. It was noted that the raffles go 
towards a good cause and the Division has participated in the past.  It was agreed the 
Division would participate again.  Senior Administration was directed to follow-up on the 
matter.    

 
b) The correspondence from Heather Demetrioff, Associate, Director, Manitoba School Boards 

Association, from Communications for Action 2.04b) noting the 2014 Annual Convention will 
explore the theme “Working for All Students: The Promise of Public Education” was 
discussed. The Manitoba School Boards Association was inviting school boards to share with 
their colleagues’ success stories in their own divisions that speak to some aspect of this 
theme. The Board agreed to participate in the workshops at the Annual Convention.   
Dr. Michaels recommended a proposal regarding the work of the Youth Revolution.  The 
matter was referred to the Superintendent’s Office for follow-up. 

 
c) The correspondence from Michelle Reichert, Registered Dietitian, addressed to  

Mr. Labossiere, Secretary-Treasurer, from Communications for Action 2.04c), noting she is 
currently working on a School Nutrition Initiative and requesting an opportunity to meet with 
the appropriate Committee to discuss these plans in more detail was reviewed.  Following 
discussions as to which Committee should meet with Ms. Reichert, it was agreed the matter 
would be referred to the Superintendent’s Office.  

 
 
- MSBA issues (last meeting of the month) 
 

 
- From Report of Senior Administration  
 
a) School Reports – Spring Valley School and George Fitton School 
 
Spring Valley School 
 
Crystal Todd, Teacher, Spring Valley School, provided Trustees with information regarding the 
current demographics of the schools.  She noted two new literacy programs had been introduced 
over the past year.  Ms. Todd spoke to the Written Workshop program highlighting the benefits of the 
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program which included one on one time with students and differentiation of instruction.  She 
circulated examples of student work, noting the increase in confidence which had been instilled in 
students through this program.  Ms. Todd also provided information on the Guided Reading program 
which had started with the students in grades one to three.  She noted the benefits of this program 
allowed for small group instruction which identified students’ strengths and weaknesses.  This 
program also allowed for differentiation of instruction and built up student confidence.  The 
Chairperson thanked Ms. Todd for her presentation. 
 
George Fitton School 
 
Gail McDonald, Principal, George Fitton School, noted the school’s goal was to increase student 
achievement in literacy.  She confirmed the Early Development Instrument results for George Fitton 
School showed that Kindergarten Students in the school had significant deficits in all domains as 
compared with the Manitoba baseline. George Fitton School has Full Day Every Day Kindergarten 
and the teachers work with Early Childhood Educators to bridge preschool developmental practices 
with those of the kindergarten classroom.  She confirmed the Kindergarten classes practice “play 
based” instruction.  The Board of Trustees, under the direction of Kindergarten teachers Kim Gordon 
and Carol McCurry, participated in two exercises regarding music, movement, and learning. 
 
b)    Learning Support Services Presentation – NIL 

 
c)   Items from Senior Administration Report  

- Crocus Plains Regional Secondary School Off-Site Activity Request – 
Referred to Motions. 

- Giving of Notice – Policy 5012 – Professional Staff Leaves and Absences – 
Referred to Motions. 

- Meadows School 3 Classrooms Addition – Referred to Motions. 
- Trustee Inquiries: 

o Part B Information – Trustee Murray – Categorical Grants; 
o Part B Information – Trustee Kruck – Survey of Other Divisions; 
o Trustee Bowslaugh – Additional Insurance Coverage. 

 
The Secretary-Treasurer spoke to the information provided with respect to the three Trustee 
Inquiries noted in the Report of Senior Administration. 
 
2.06        Public Inquiries (max. 15 minutes) 
 
 
2.07 Motions  

 

 

134/2013 Mr. Bartlette – Mr. Karnes 
 That the trip involving approximately twenty five (25) grades 10 to 12 students, from 

Crocus Plains Regional Secondary School to make a trip to France from May 15, 2015 to 
May 22, 2015 be approved in principle subject to meeting the requirements of Board 
Policy/Procedures 4001: Off-Site Activities. 

 
 Trustee Snelling raised concerns that by approving this motion, the current Board was 

committing the next Board to this trip.  The Chairperson noted that the Board had 
requested, through Policy, that they be advised of trips such as this, well in advance, so 
that schools can begin the fundraising process. 

      Carried. 
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135/2013 Mr. Kruck – Mr. Bartlette 

That Policy 5012 - “Professional Staff Leaves and Absences” be rescinded and replaced 
with revised Policy 5012 – “Professional Staff Leaves and Absences”. 
     Carried. 

 
136/2013 Mr. Kruck – Mr. Murray 
  That the Design Development Documents for the Meadows School Three Classrooms, 

Elevator and Universal Washroom Addition is hereby approved and that a letter be 
forwarded to The Public Schools Finance Board advising them of same. 

       Carried. 
 
2.08 Bylaws  
 

By-Law 7/2013: 
 
Mr. Karnes – Mr. Bartlette 
That By-law 7/2013 being a By-Law for the purpose of providing for the appointment of a Senior 
Election Official and repealing By-Law 3/2009, be now read for a second time, having first been read 
on November 12, 2013. 
      Carried. 
 
Mr. Murray – Mr. Kruck 
That the rules be suspended and By-law 7/2013 be now read for a third and final time, and taken as 
read, finally passed.  
      Carried. 
 
 
By-Law 8/2013: 
 
Dr. Ross – Mr. Snelling 
That By-law 8/2013 being a being a borrowing by-law in the amount of $359,400.00 upon the credit 
of the Division by the issue and sale of a debenture to meet partial costs for construction of the new 
Gym and Daycare Addition at George Fitton School, be now read for a second time, having first 
been read on November 12, 2013. 
      Carried. 
 
Mrs. Bowslaugh – Mr. Kruck 
That the rules be suspended and By-law 8/2013 be now read for a third and final time, and taken as 
read, finally passed.  
      Carried. 
 
2.09 Giving of Notice  
 
NIL 
 
2.10 Trustee Inquiries  
 
 

1. Trustee Kruck, noting recent discussions held at the Policy Review Committee regarding 
solicitor’s fees with respect to consultations, requested the following information from the 
Secretary-Treasurer: 
 
“How much did the Brandon School Division spend last year in lawyer consultation fees?” 
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2. Trustee Bowslaugh noted she had two Trustee Inquiries as follows: 
 

“Would we be able to approach DOTC Police Services to see if they may be interested in 
supplying support at our Senior Years Schools”.  

 
 This request was forwarded to Senior Administration for follow-up. 
 

“Given that there is an option for a previously unavailable form of insurance (liability) could 
we have the Facilities and Transportation Committee invite Nate Andrews to present the 
parameters of the new option for information and possible further consideration?” 
 
Discussions were held regarding this matter.  Decisions which had already taken place at 
Facilities and Transportation regarding this matter were reviewed.  It was suggested that a 
letter be written to the Province regarding this matter and asking for their opinion.  The 
Board agreed that the following would take place: 
a) The matter would be referred to the Facilities and Transportation Committee for further 

discussion and review; and 
b) The Chairperson of the Board of Trustees would write a letter to the Province asking for 

their opinion and direction on the matter. 
 
 

 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01     Report of Senior Administration   
  
 
The Superintendent highlighted the following items in the Report of Senior Administration: 

- Quality Teaching at Alexander School; 
- Quality Learning at O’Kelly School; 
- Quality Support Services at George Fitton; 
- The Suspension Report; 
- EAL Update; 
- Balanced Literacy Workshop; 
- Community Connections; and 
- Letter from the Premier. 

 
Trustee Kruck requested follow-up information from Senior Administration as to what they would like 
to see in the schools that would address the issue of alcoholism.  The Superintendent noted the 
many intervention and prevention partnerships which are currently taking place in the schools. 
 
Discussions were held as to whether or not to move forward with the Trustee Inquiry from Mr. Kruck 
as noted in the Report of Senior Administration regarding a survey of other Divisions.  It was agreed 
that Board would like to receive this information, but not until after budget in March or April. 
 
Trustee Murray thanked Senior Administration for the information provided with respect to his inquiry 
about Categorical Grants.  He felt it would be useful information to have on budget day. 
 
Mr. Murray – Mr. Bartlette 
That the November 25, 2013 Report of Senior Administration be received and filed. 
   Carried. 
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3.02  Communications for Information  
 

a) Aurora Huber, student, École secondaire Neelin High School, undated, noting in June she 
wrote an essay about why she wanted to go to the Canadian Student Leadership Conference 
in September. Her wish was granted and she was able to go to the life changing conference.  
She wanted to thank the Board for covering the fees of the conference as it was the best 
week of her life.  Being in a room with about 750 student leaders from around Canada and 
meeting so many new high school students was one of the best parts of the conference.  She 
now has connections to get different spirit ideas from almost every province.  Because she 
was able to get so much out of the conference, she will be able to initiate ideas into her 
school which will hopefully make a difference in all the school groups. 
     Ordered Filed. 

 
 

b) Ellen Lamont, student, École secondaire Neelin High School, undated, thanking the Board for 
granting her the opportunity to attend the Canadian Student Leadership Conference in Prince 
Edward Island. She acquired helpful leadership skills that she will be able to apply not only in 
the Neelin Student Representative Council this year, but also in the future in many other 
aspects of her life. One of the most helpful things she learned was how to prioritize. As she 
would like a career in education, she found the advice on engaging children to be extremely 
helpful. She felt this experience was crucial in building new leaders because not only does it 
provide them with guidance and inspiration, but it allows them to network with other leaders 
across Canada. She notes that even though she is only one person, the benefits of this 
conference will affect many. 
     Ordered Filed. 

 
 
3.03      Announcements  
 
a) MSBA Resolutions Committee Meeting – 4:00 p.m., Monday, December 2, 2013, Board Room. 
 
b) Trustee Working Session - Board Operations Matter – 6:00 p.m. Monday, December 2 2013, 

Board Room. 
 

c) Education Committee Meeting – 11:30 a.m., Tuesday, December 3, 2013, Life Skills Suite, 
Neelin High School. 

 
d) Facilities and Transportation Committee Meeting – 11:30 a.m., Thursday, December 5, 2013, 

Board Room. 
 
e) Personnel Committee Meeting – 9:00 a.m., Monday, December 9, 2013, Board Room. 
 
f) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, December 9, 2013, Board Room. 

 
g) Upcoming Budget Dates: 
 

- Special Board Meeting – Presentation of Preliminary Budget – 7:00 p.m., Monday, 
January 20, 2014, Board Room. 

  
- Public Budget Consultation Forum – 7:00 p.m., Wednesday, February 5, 2014 – École 

Harrison. 
 

- All Day Budget Meeting – 9:00 a.m., Tuesday, February 18, 2014, Board Room. 
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- Special Board Meeting – Public Presentations re: Proposed 2014-2015 Budget – 7:00 
p.m., Monday, March 3, 2014. 

 
Dr. Ross – Mr. Snelling 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA  
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 
 
- Trustee Inquiries 
 
 
4.02 Personnel Matters 
 
- Reports 
 

a) Confidential #1 – Personnel Report was noted. 
 
- Trustee Inquiries 
 
 
4.03 Property Matters/Tenders 
 
- Reports 
 

a) Trustee Sefton reported on a phone call he had received with respect to a possible property 
matter.  The matter was referred to the Education Committee for discussion. 
 

- Trustee Inquiries 
 
 
4.04 Board Operations 
 
- Reports 
 

a) Trustee Ross inquired about a Board Operations matter.  This item was referred to 
discussions to take place on December 2, 2013 at the Board’s working session. 
 

- Trustee Inquiries 
 
Mr. Kruck – Mrs. Bowslaugh 
That the Committee of the Whole In Camera do now resolve into Board. 
        Carried. 
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5.00 ADJOURNMENT 
 
Mr. Karnes – Mr. Bartlette 
That the meeting does now adjourn (9:25 p.m.) 
   Carried. 
 
 
________________________    _______________________ 

Chairperson      Secretary-Treasurer   


