. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE BRANDON SCHOOL
DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 - 6TH STREET,
BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, MARCH 2, 2020.

PRESENT:
Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Ms. K. Fallis, Ms. D. Kejick,
Ms. L. Letain, Mr. J. Murray.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. K. Rance, Live Streaming
Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant Superintendent,
Ms. Elaine McFadzen, Assistant Superintendent, Ms. Eunice Jamora, Assistant Secretary-Treasurer.

REGRETS:

CALL:

The Chairperson called the meeting to order at 7:00 p.m. with a traditional heritage acknowledgement and welcomed

everyone in attendance. Trustee Ross then referred to the Call.

The meeting had been called for the purpose of receiving the following:

a) 2020-2021 Public Budget Feedback Presentations

The following individuals made presentations regarding the proposed 2020-2021 Budget:
1) Brandon Chamber of Commerce

Mr. Spencer Day, Vice-President, spoke on behalf of the Brandon Chamber of Commerce. He noted that the
Chamber has been very pleased with the direction of the Brandon School Division over the past number of
years, and its commitment to developing hard skills, critical to ensuring student success as they prepare to
enter the workforce. The impressive results of the Continuous Improvement Plan, year over year, prove to be
a key indicator around the value we receive as taxpayers.

Mr. Day spoke on the Chamber’s Strategic Plan, noting that the top priorities for the next three (3) years would
be Economic Development through both public and private investments, and the development of its growing
workforce demands through key partnerships with stakeholders, like the Brandon School Division. He added
that based on the 2017 Business Climate Survey, 28% of 203 CEOs surveyed indicated that labour (shortages
and retention) is the number one challenge Brandon businesses face. Conversely, the unemployment rate in
the City of Brandon in September 2019 was 6.7%, which is the highest it has been in almost three years. This
means there are hundreds of people living in Brandon and looking for work. Is it a labour shortage? Or is it a
skills shortage? Or could it be a skills mismatch?

Mr. Day spoke on the Workforce Alignment Committee, which has been working to process their data from the
widely attended Skills and Opportunities Roundtable Summit held on February 5. The results will be shared
with the Brandon School Division Trustees and Senior Administration and the Chamber looks forward to
working together to find new ways to address this issue.
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Further results were shared regarding the 2017 Business Climate Survey, which indicated at that time the
Brandon School Division was doing a poor job in terms of managing taxpayers’ money.

The following comments were provided:

e Find ways to deliver and illustrate the quality of our education, in relation to dollars spent, through the
promotion of Continuous Improvement Plan successes.

e Ensure reserve funds are kept to a manageable level that can be explained to our taxpayers and
assure they are aligned with long term capital plans.

e Engage with the Brandon Chamber as an advocacy partner in relation to funding concerns and
requirements with our provincial partners.

o Promote the effective use of teacher blocks, that they are not used in the form of student supervision
in what otherwise could be filled with less expensive personnel.

e Raising class minimums at the older grade levels and lowering class maximums to get the most
effective use of our teachers’ time, while ensuring our children and our taxpayers are getting the best
possible value.

o Continue to seek alternate delivery methods and integrate technology effectively in the classrooms by
allowing teachers and students to access Wi-Fi networks, & online platforms like Google Docs, etc.

o Explore the use of public-private partnerships to potentially reduce overall costs and employ local
businesses.

In conclusion, the Brandon Chamber believes there is a need to focus on growing our economy, creating jobs
and leveraging strengths through a strategic, focused and results driven approach, with a lens of making
Manitoba more competitive with the help of our education system.

“We’re champions of the Brandon School Division, we’re champions of education, and we’re champions of a
highly-skilled workforce.” - Terry Burgess (Past Chamber President)

2) Lonnie Patterson — Member, CUPE Local 737

Ms. Lonnie Patterson, Member, CUPE Local 737, addressed the Board, noting that she works as a Substitute
Educational Assistant within the Brandon School Division. Ms. Patterson spoke specifically to supports for
students with special and additional needs, adding that provincial funding cuts, coupled with the elimination of
the class size cap, are having a direct, negative impact in Division classrooms. Students that need one on one
support all day, every day, are not getting it, and those that need some additional support are also not getting
the help they need. This can directly impact the overall learning environment in the classroom, and can grow to
safety concerns on the bus, in hallways and classrooms, and on the playground.

Ms. Patterson asked Trustees to do two things as they work through the budget process. First, to consider
spending scarce resources better by including front-line employees in professional development and planning
sessions. Second, to be a loud voice for students in the Division that have special and additional needs in the
face of provincial cuts. Ms. Patterson suggested some ways resources can be better spent, through
education and planning which can help with delivering resources effectively and support student success.
Examples include ongoing professional development that includes all front-line staff would be First Aid/CPR,
Non-violent Crisis Intervention, and how to work with students with specific needs.

Ms. Patterson spoke on the shift to block funding for special needs students and the added decision to freeze
that funding, which means that some of the most vulnerable students in the education system are being left
behind. She asks that Trustees go back to being vocal advocates for the community, the students, for
meaningful reinvestment in students with special and additional needs.

3) Mr. Jamie Rose, President, CUPE Local 737

Mr. Jamie Rose, President, CUPE Local 737, spoke on behalf of the Brandon School Division Support Staff.
Mr. Rose opened his remarks by saying that the CUPE Local 737 Executive attends all Board meetings to
keep up-to-date on all Board matters. They also attend government meetings such as the Education Review
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forum to be aware of the issues facing the Division with the government of today making changes to school
division funding.

Mr. Rose spoke on block funding not working for special needs students, and he also spoke on the Province
not providing school divisions with adequate funding for individual students. CUPE Local 737 applauds
Trustees for seeing the safety concerns and liability to the Division by not busing the Home Economics and
Industrial Arts students. With the passing of the budget enhancement of $86,100 to bus students to these
programs, the Division is allowing all students to have the opportunity to participate in the programs as
transportation is no longer an issue for families. This will also help with absentee rate and class times. The
safety of Brandon School Division students is a priority, which the Board is acknowledging with having
Brandon School Division school buses transport the students to Home Economics and Industrial Arts.

4) Ms. Mary-Louise Davis, Brandon Teachers’ Association

Ms. Mary-Louise Davis spoke on behalf of the Brandon Teachers’ Association (BTA), Education Finance
Committee. Ms. Davis summarized the proposed 2020-2021 Budget decisions reached at Budget
Deliberations on February 24", She noted that with budget enhancements there is a 0.3% increase in the
Special Requirement compared to the 2019-2020 year. Ms. Davis added that the provincial cap is 2%, so an
additional 1.7% could have been raised. The BTA is relieved about the additions to the operating budget that
were tentatively made on February 24", as all of these enhancements will affect students directly in their day
to day lives. The new All Day Every Day Kindergarten classes will give more children, more high quality
educational experiences in those crucial early years. This will reduce learning gaps in subsequent years and
will also reduce the financial burden on the families who would otherwise have to find childcare or reduce their
hours of paid work. Additional Speech Language Pathologists and Accessible Learning Resources will also
help reduce learning gaps further by bolstering resources for students who need extra support.

There are some areas that were not addressed by the enhancements that will affect Division students, their
families and BTA members. Through the proposed 2020-2021 budget, there were many instances where
positions or monies were being re-allocated or re-distributed. The BTA questioned whether the number of
instances has been similar year over year.

Ms. Davis noted that the 2020-2021 Budget is re-allocating 3.07 Resource positions and raised the Student
Support Services budget by only 0.4%, an amount which does not match enrolment growth or inflation. Ms.
Davis urged the Board to return these Resource positions and to further enhance the Student Support
Services budget. The block funding approach which has been taken by the Province is limiting resources in
those areas and BTA members are feeling it, meaning students are feeling it the most.

Ms. Davis thanked the Board for their work on this budget and for the enhancements they opted to make,
adding that a high-quality public education system can go a long way to leveling the effects of socio-economic
inequalities. As Trustees for a high-quality education system in Brandon, the Board is charged with erasing
social injustices for children so that they have the agency to write their own futures as happy, well, and
contributing citizens. The BTA urges the Trustees to continue budgeting with magic wand in hand, and our
children in mind.

5) Ms. Michelle Augustyn, member of the general public and parent

Ms. Augustyn opened her remarks by thanking Trustees for allowing her to speak, and for hearing her request
at the February 20, 2020 Public Budget Consultation to have more All Day Every Day Kindergarten
opportunities for children in the Brandon School Division. She thanked Trustee Bambridge for initiating a
tentative budget enhancement to have All Day Every Day Kindergarten at three (3) Division schools with a
dollar amount of approximately $404,800. Ms. Augustyn noted that she hopes this request includes All Day
Every Day Kindergarten at Kirkcaldy Heights School, in addition to Green Acres School, as well as another
school that currently has half day Kindergarten programming.

Ms. Augustyn noted that Kirkcaldy Heights School is a perfect opportunity for a future program that aligns with
the Board’s Governance Goals of safety, security and access. More Kindergarten students will have access to
education, as well as a safe and security environment to learn in. She spoke to the increasing diversity of
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student learning needs in the Division, which should also apply to Kindergarten students in the form of EAL,
Indigenous, special needs, learning difficulties, and high needs.

Ms. Augustyn spoke to the information provided regarding the teacher to student ratio of one teacher to 17
students. Using an example of the student numbers of the Kirkcaldy Heights School Kindergarten classes, and
150 minutes of instructional time in the morning classroom, students receive 6 minutes of teaching per child.
This is not enough — those children need the afternoon portion of Kindergarten so that they can be better
prepared for their next level of education and onward. She added that in one school division, all Kindergarten
students should be provided with the same amount of education equally throughout the Division, regardless of
school size, socio-economic factors, or school location.

Ms. Augustyn shared the Kirkcaldy Heights School Kodiak Code with Trustees. The Code includes asking
everyone to come prepared to learn, and it speaks of Pride, Respect, Courage, and Responsibility. She
indicated that Kindergarten is the first stepping stone of our children’s learning journeys and all children should
be afforded the same opportunity for education at the earliest level. All schools within the Brandon School
Division that do not have All Day Every Day Kindergarten have children who can benefit from the structure,
learning, and safe and nurturing environment that Kindergarten provides.

Ms. Augustyn thanked the Board for their time and consideration.

6) Brent Cosgrove, member of the general public and grandfather

After reading least week’s article in the Brandon Sun regarding All Day Every Day Kindergarten, Mr. Cosgrove
was surprised to learn that there is a two-tier Kindergarten system in the same school division. To be fair, he
feels they should be all the same — all day every second day, if that's what the budget allows. He stated we are
dealing with the foundation of these students and if you ask any Grade 1 teacher the difference between All
Day Every Day Kindergarten and half day Kindergarten graduates, they will all say All Day Every Day
Kindergarten students are way ahead of the half day Kindergarten students. We all pay the increase in school
taxes, so why the two-tier system? He noted that his granddaughter is registered for Kindergarten at Maryland
Park School, which is a catchment of four (4) schools, with three (3) having All Day Every Day Kindergarten
classes. However, Maryland Park School will be a half day Kindergarten program.

Mr. Cosgrove had questions after reading the Brandon Sun article, in regards to how decisions are made on
which schools offer All Day Every Day Kindergarten, who attends which type of Kindergarten, and the cost
projections cited in the article.

Mr. Cosgrove thanked Trustees for hearing him out.

Trustee Ross spoke on this item, noting that it is safe to say that the Board is supportive of All Day Every Day
Kindergarten and what everyone needs to be aware of is that those extra half days are borne by the local tax
payer as the province does not fund the additional half day. The Board has been trying to introduce that
gradually over time, based on student need, which is how it is determined which schools receive All Day Every
Day Kindergarten programming.

Trustee Ross indicated the Board will continue to deliberate the 2020-2021 Budget, taking into consideration
the presentations this evening as well as other information provided to Trustees.

Trustee Ross thanked everyone for taking the time to attend the meeting and for their presentations.
Ms. Letain — Ms. Fallis

That the meeting do now adjourn (7:33 p.m.).
Carried.

Chairperson Secretary-Treasurer



