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BRANDO

— SCHOOL DIVISION

April 20, 2011

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, APRIL 25, 2011 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

G.F. Barnes
Secretary-Treasurer

1.00

1.01

AGENDA
AGENDA/MINUTES:

Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03

Adoption of Minutes of Previous Meetings

a)

b}

2.00

Regutar Board Meeting, April 11, 2011.
Adopt.

Special Board Meeting, April 18, 2011.
Adopt.

GOVERNANCE MATTERS:





Agenda April 20, 2011
2.01 __Presentations For Information
2.02 Reports of Committees
a)  Personnel Committee Minutes (Pink) L. Ross

- April 7, 2011

- April 19, 2011
b)  Divisional Futures & Community Relations Committee Minutes(Grey) M. Snelling
c) Policy Review Committee Minutes (Pink) P. Bartlette
d)  Facilities & Transportation Committee Minutes (Yellow) D. Karnes
e)  Education Committee Minutes (Green) M. Sefton
f) Other

2.03 Delegations and Petitions

2.04 Communications for Action

a)

b)

c)

Maureen Farrant, Sergeant-At-Arms, Royal Canadian Legion, Brandon Branch No. 3,
April 8, 2011, addressed to Dr. Donna Michaels, inviting her to participate in the annual
Decoration Day Ceremonies to be held on Sunday, June 5, 2011 at 3:00 p.m. at the
Cenotaph located in the Veterans section of the Brandon Cemetery.

Refer Business Arising.

Terry Osiowy, Principal, Crocus Plains Regional Secondary School, April 19, 2011,
addressed to Mr. Gerald Barnes, noting on April 8, 2011, four grade 10 Design Drafting
Students had competed in the F1 in Schools Provincial Championships at the University
of Manitoba. The students received first place overall and received the Judge's choice
Award. The students will now advance to the F1 in Schools National Championships in
Toronto, Ontario, on April 27, 2011. The total cost for sending the team and two
supervisors to Toronto, is approximately $5,000. This includes air travel,
accommodations and transportation to Toronto. The Technical Vocational Initiative has
already committed $1,500 to assist with the cost of participating in the F1 Schools
National Championship. He requests the Board of Trustees of the Brandon Schoo!
Division consider financially assisting the students and supervisors with the costs of
attending this competition as representatives of Crocus Plains Regional Secondary
School and Brandon School Division.

Refer Motions

Rick Dedi, Executive Director, The Public Schools Finance Board, April 11, 2011,
announcing the 2011-12 Public Schoals Capital Support Pregram. The Brandon Schoo!
Division approved projects for 2011-12 are as follows: Roofing Replacement Program —
Vincent Massey High School; Access Program — George Fitton School, grooming room
and washroom; Mechanical Systems Replacement Program — Crocus Plains Regional
Secondary High School — SZ RTU replacement and Neelin High School - steam system
replacement — design only.

Refer Business Arising.
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2.05

BUSINESS ARISING

- From Previous Delegation

- From Board Agenda

a)

b)

Maureen Farrant, Sergeant-At-Arms, Royal Canadian Legion, Brandon Branch No. 3,
from Communications for Action 2.04a), addressed to Dr. Donna Michaels, inviting her
to participate in the annuai Decoration Day Ceremonies to be held on Sunday, June 5,

2011 at 3:00 p.m. at the Cenotaph located in the Veterans section of the Brandon
Cemetery.

Rick Dedi, Executive Director, The Public Schools Finance Board, from Communications
for Action 2.04c), announcing the 2011-12 Public Schools Capital Support Program. The
Brandon School Division approved projects for 2011-12 are as follows: Roofing
Replacement Program — Vincent Massey High School, Access Program — George Fitton
School, grooming room and washroom; Mechanical Systems Replacement Program —
Crocus Plains Regional Secondary High School — SZ RTU replacement and Neelin High
School — steam system replacement — design only.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a)
b)

c)

2.06

School Reports - O'Kelly and St. Augustine Schools.
Learning Support Services Presentation — Physical Education — R. Clark.

ltems from Senior Administration Report

- Policy 1003 — Records Retention and Disposition — Refer Motions.

- Sunrise Credit Union Scholarship — Refer Motions.

- Policy and Procedures 1020 - Parent/Guardian/Division Advisory
Committee — Refer Motions.

- Secondment of the President of the Brandon Teachers' Association —
Refer Motions.

- Amendment - By-Law 1/2011 — Refer By-laws.

- Trustee Inquiry

. Response to Trustee Kruck — Board Committee
Structure.

Motions

45/2011 That the Reference 1003 Guidelines on the Retention and Disposition of School

Division/District Records (Revised June 2000), as included in Policy 1003, be replaced
with Reference 1003 Guidelines on the Retention and Dispesition of School
Division/District Records (Revised January 2010).
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46/2011 That the Agreement for establishment of a scholarship for a graduating student in each
high school in Brandon who has applied to and been accepted at a Post Secondary
Institution to pursue post-secondary study consisting of not less than two (2) years to
be known as "The Sunrise Credit Union Scholarship™ in the amount of $500.00 be

approved and the Chairperson and Secretary-Treasurer be and are hereby authorized
to affix their signatures and the seal of the Division thereto.

47/2011 That Policy and Procedures 1020 — “Parent/Division Liaison Advisory Committee” be

rescinded and replaced with Policy and Procedures 1020 — “Parent/Guardian/Division
Advisory Committee”.

48/2011That the request of the Brandon Teachers’ Association, that the President of
the Association for the 2011/2012 school year, Mr. Darren Hardy, be seconded
from the Division on a full-time basis be approved, subject to the Division being
reimbursed by the Association for all salary and benefit costs for the period of
the secondment, to the details of the release time being agreed upon between
the Associate Superintendent, the affected school principal, and Mr. Hardy,
and that upon the return of the teacher to the Division, the teacher shall be
reinstated in the same or comparable position.

49/2011 That the request for financial assistance from Crocus Plains Regional Secondary High
School for four students to attend the F1 Schools National Championship to be held in
Toronto, Ontario on April 27, 2011 be approved in the amount of $1,200.00.

50/2011 That the Zazalak family be reimbursed mileage at the current mileage allowance rate
to transport their child tofrom Earl Oxford School on an ongoing basis as approved by
the Supervisor of Transportation.

51/2011 That a school bus be provided to the Society of Manitobans with Disabilities, for the
weeks of July 11 — 15, July 25 — 29, August 8 — 12 and August 22 — 26, 2011, at the

current rates subject to approval by the Supervisor of Transportation and the Manitoba
Motor Transport Board.

52/12011 That Trustee Bowslaugh be authorized to explore further a financial grad incentive with
the informafion to be presented to the Education and Finance Committees for

consideration.
207 Bylaws
That By-Law 4/2011 being a by-law of the Board of Trustees of the Brandon School Division for
the purpose of amending By-Law 1/2011 which regulates the proceedings of the Board of
Trustees of the Brandon School Division, criginally passed January 24, 2011, as follows:
In Section 3.01, Clause 2.09a ~ remove the words “last meeting of each month”.
Add 6.7 — Any resident of the Division shall have the right to, without prior notice, ask a single
question of the Board. The question must pertain to an item to the agenda of the current
meeting.

Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a majority vote of the
board members present.

Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be renumbered.

Be now read for the first time.
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2.08 Giving of Notice

NIL
2.09 Inguiries
2.09a) Public Inquiries (last meseting of each month — max. 15 minutes)
2.09b) Trustee Inquiries
3.00 ADMINISTRATIVE INFORMATION:
3.01 Report of Senior Administration
Receive and File,
3.02 Communications for Information
a) Garry Draper, Board Chairperson, Fort La Bosse School Division, March 31, 2011,
thanking the Division for the loan of a lift equipped school bus for the period November
23, 2010 to March 31, 2011. They would especially like to recognize that Mr. Ron
Harkness, Supervisor of Transportation, went above and beyond the call of duty in
coming to our assistance so quickly and with the delivery of the bus to our garage in
Virden as our staff, at all levels, were busy with the various issues that follow a major
accident. They thank the Division for their timely assistance in their time of need and
note they would not hesitate to reciprocate such gratitude should such a demand arise.
Receive and Fite.
b) The Honourable Ron Lemieux, Minister of Local Government, April 13, 2011, thanking

the Board for their recent letter regarding the taxation of property owned by school
divisions. He notes that currently, school divisions are not required to pay property taxes
on schools up to 10 acres under a long-standing exemption under The Municipal
Assessment Act. School divisions have always been required to pay property taxes on
vacant land, as land is not being used as a school. Expanding property tax exemptions
requires careful consideration of the impact on property taxes paid by other property
owners, as well as the impact on the property tax base of the taxing jurisdictions.
Provincial assessors assess property in accordance with the legislation to ensure that
property assessments are accurate, fair and equitable province-wide. They take very
seriously any concern that the legislation is not being followed and he therefore invites
the Board to provide specific information about their concerns to the Minister or directly
to the Provincial Municipal Assessor.
Receive and File,
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3.03 Announcements

a)  Joint Meeting with City of Brandon City Council, 6:00 p.m., Wednesday, April 27, 2011,
City Hall.

b) MSBA Leadership Workshop, Thursday, April 28 and Friday, April 29, 2011, Victoria Inn,
Brandon.

c) Divisional Futures and Community Relations Committee Meeting — 11:30 a.m., Friday,
April 29, 2011, New Era Schoal.

d) Public Consultation — Use of School Facilities — 7:00 p.m., Monday, May 2, 2011, New Era
School.

e) Policy Review Committee Meeting — 11:30 a.m., Tuesday, May 3, 2011, Board Room.
f) CUPE Negotiations — 6:00 p.m., Tuesday, May 3, 2011, Board Room.

Q) Public Consultation — Use of School Facilities - 7:00 p.m., Wednesday, May 4, 2011, King
George School.

h) Divisional Futures and Community Relations Committee Meeting — 11:30 a.m., Friday,
May 6, 2011, George Fitton School.

i) NEXT REGULAR BOARD MEETING ~ 7:00 p.m., Monday, May 9, 2011, Board Room.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries
4.02 Personnel Matters
- Reports

aj} Confidential #1 — Personnel Report.
b) Confidential #2 — Reassignment of School Principals.

- Trustee Inquiries
4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
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4.04 Board Operations
- Reports

- Trustee Inquiries

5.00 ADJOURNMENT
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The Royal Canadian Legion Horl

Brandon Branch Vo. 3 560 - 13th Street East, Brandon MB R7A 7C1
Phone: {204) 728-5026 Fax: (204) 725-1676

. R
Appendix ECENED
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Dr. Donna Michaels o Office of the
Brandon School Division #40 Brandonssﬁeffnte?denvcso
1031 — 6™ Street 00! Division
Brandon, MB.
R7A 4K5
Aprl 6, 2011

Re: ROYAL CANADIAN LEGION - DECORATION DAY 2011

Dear Dr. Michaels;

The Royal Canadian Legion, Brandon Branch No. 003 wishes to invite you to participate in
the annual Decoration Day Ceremonies to be held on Sunday, June 5, 2011.

The service and wreath laying ceremony will commence at 3:00 pm at the Cenotaph that is
located in the Veterans section of the Brandon Cemetery. If seating is required, we
encourage guests to take a lawn chair to the ceremony.

Following the ceremony you are cotdially invited to attend to the Royal Canadian Legion
Brandon Branch No. 003 banquet hall for lunch and refreshments.

Please confirm your attendance and participation in the wreath lying ceremony by
telephoning our office at 728-5026 puor to May 31, 2011,

If you require further information about the events of that day, please don’t hesitate to call

me at 727-8958.

Sincerely,

Mauteen Farrant
Sergeant—at—Arms

MF/bja
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Crocus Plains Regional Secondary School

71930 First Street, Brandon MB R7A 6Y6
Phone: (204)729-3900 Fax: (204)727-2162
www.brandonsd.mb.ca/crocus crocusplains@brandonsd.mb.ca

Appendix B

April 19, 2011

Mr. Gerald Barnes
Secretary Treasurer
Brandon School Division
1031 - 6" Street
Brandon, Manitoba
R7A 4K5

Dear Mr. Barnes:

Reguest for Financial Assistance: F1 in Schools National Champignships

On April 8, 2011, four grade 10 Design Drafting students, Paige Kasprick, Evan Melanson, levon Swallow,
and Jordan Dyck, had competed in the F1 in Schools Provincial Championships at the University of
Manitaoba.

The Crocus Plains students, under the staff leadership of Mr. Tom Outhwalte, had received first place
overall and received the Judge’s Choice Award. The students will now advance to the F1 in Schools
National Championships in Toronto, Ontario, on April 27", 2611.

Paige, Evan, Jevon, and lordan are excited to represent Crocus Plains Regional Secondary School, the
Brandon School Division, and the Province of Manitoba at the F1 in Schools National Championships in
Toronto, Ontario. The team believes it will he a priceless opportunity to further develop their engineering
skills, learn many aspects of organizational teamwork, and meet skilled and interested engineering
focused students from all of Canada.

The total cost for sending the Crocus Plains Regional Secondary School team of students and two
supervisors to Toronto, Ontario, is approximately $5,000.00. The total costs include air travel,
accommodations, and transportation in Toronto.

The Technical Vocational Initiative has already committed $1500.00 to assist with the costs of the team’s
participation at the F1 in Schools National Championships.

On behalf of the Crocus Plains students, | am writing to request that the Board of Trustees of the Brandon
School Division consider financlally assisting our students and supervisors with the costs of attending this
competition as representatives of Crocus Plains Regional Secondary School and Brandon School Division.

Brandon School Division’s support of this request would be greatly appreciated by our students.

Terry M.J. Osiowy
Principal
Crocus Plains Regiona Secondary School
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Education:

The Public Schools Finance Board
402 - 258 Portage Avenue, Winnipeg MB R3C 0B6
T 204-945-8803 F 204-948-2001

April 11,2011

Mr. Gerald Barnes
Secretary-Treasurer

The Brandon School Division
1031-6th Street

Brandon MB R7A 4K5

Dear Mr. Barnes:
2011-12 Public Schools Capital Support Program

The Government of Manitoba has committed $94.2 million in capital funding support for fiscal year

2010-11, the third year of a four-year $329.2 million public schools capital program. Between 2000-
01 and 2010-11, the province has provided more than $643 million for capital for Manitoba's public
schools. ‘

In 2011-12, $53.2 million has been allocated for the major capital program, $38 million for the
infrastructure renewal program (mechanical systems, roofing, and structural repairs) and $3 million
for the Access program.

All capital projects submitted by school divisions were reviewed and prioritized by The Public

Schools Finance Board (PSFB). The Board made every effort to be fair and objective in allocating
available resources to meet the province's most urgent capital needs for 2011-12.

As in past years, approvals or ministerial awards for any major capital project will be announced
throughout the course of the year following completion of formal project assessment.

2011-12 Infrastructure Renewal Programs

Any infrastructure renewal and access projects listed in the attachment are being recommended for
funding consideration subject to final assessment, prioritization and formal approval by The Public
Schoals Finance Board. Please be advised that any other project requests from your school
division that do not appear on the attachment could not be accommodated in the 2011-12 capital

budget.

New Active Schools Fund

On April 4, 2011 the Government of Manitoba announced the Active Schools Fund, a new five-year
$50 million gymnasium construction and renewal program. To ensure that gymnasium projects can
be up and underway in the 2011-12 fiscal year, we are requesting school divisions to submit their
gymnasium requirements and priorities to the PSFB on or before April 29, 2011. Divisions are
asked to submit and rank their gymnasium priorities on a “worst first’ basis addressing the following

criteria:
/ A2

el





Capital Support Program
Page 2

1. whether a school has an existing gym;

2. the size and requirements of student population and courses needing to be supported
through existing school gymnasium facilities (including projected enrolment growth); and

3. adequacy of existing gym facilities (including reference to existing space guidelines,
safety, and program scheduling).

Wherever possible, gymnasium projects chosen for renewal in 2011/12 will be announced in May of
2011. ‘ ‘ :

Future year projects (years 2 thru 5 of the five year program, 2012-17) will be selected from a
priority list established by PSFB from annual requests made in school division’s Five-Year Capital
Plan submissions and announced annually as part of the capital budget announcement.

Should you require clarification or additional information on any matter regarding the 2011-12 Public
Schools Capital Program please contact me or the appropriate PSFB staff member. An updated
contact list of PSFB staff is attached.

Sincerely,
iy

o

Ricié Dedi, Executive Director
The Public Schools Finance Board

Attachment
¢. Gerald Farthing, Chair

Superintendent
Gerard Lesage

WAEGUPSRADMINY Year Gapital Plan Reguast Letter-forms to S0A&011-12\Capital Support Program-Budget Letters\Capital Support Program 11-12 letier_sec-treas-Gery
Lesage.doc

spirited enerqy





THE BRANDON SCHOOL DIVISION

2011-12 SCHOOL CAPITAL PROJECTS APPROVED OR ARE BEING CONSIDERED
FOR APPROVAL (SUBJECT TO FINAL ASSESSMENT AND FORMAL APPROVAL

BY PSFB) .

PORTABLE CLASSROOM UNITS

Please note that PSFB will soon notify school divisions under separate cover of
decisions regarding portable classroom unit projects.

L ]

*» ROOFING REPLACEMENT PROGRAM
Vincent Massey

« ACCESS PROGRAM
George Fitton — grooming room, washroom

» MECHANICAL SYSTEMS REPLACEMENT PROGRAM
Crocus Plains - SZ RTU replacement
Neelin High — steam system replacement — design only

WAEdupsPADMINAS Year Capital Pan Request Letter-forms to SD\Z0E 1-12\Capital Support Program-Budget Letters\Attachment for CSP budget letters_April 11, 2011.doc





Manitoba

The Public Schools Finance Board

PSFB/SFB STAFF & COMMUNICATIONS

The following list is to assist school divisions & districts in contacting the appropriate Public Schools Finance Board
(PSFB) and related Schools' Finance Branch (SFB) staff to expedite their inquiries and requests.

PUBLIC SCHOOLS FINANCE BOARD

402 — 258 Portage Avenue, Winnipeg, MB R3C 0B6
Fax: 948-2001

General Office Phone: 945-0205

First Name | Last Name Position Phone Email

Rick Dedi, Executive Director 945-5534 | Rick.Dedi@gov.mb.ca

R. John Weselake, Deputy Executive Director _ 945-7936 | John.Weselake@gov.mb.ca
Paul Birston, Manager of Architecturai Services 9456905 | Paul. BirstonJ@gov.mﬁg
Kyle Lewkowich, Architect _ 945-5417 | Kyle.Lewkowich@gov.mb.ca
Maria Amagasu Architect 645-5827 | Maria. Amagasu@gov.mb.ca
Warren Olson Architectural Engineering Technologist 945-0697 | Warren.Olson@gov.mb.ca
George Marchildon, I\Snzllii?;rllzigglh:fenegriigg e(l?i;f;:esrelrn\fiiggger of 945-0207 | George.Marchildon@gov.mb.ca
Robert Bisson, Mechanical Engineer 945-8452 | Robert Bisson@gov.mb.ca
Trevor Mondor, Mechanical Engineering Technologist 945-5655 | Trevor.Mondor@gov.mb.ca
Kyle Blaquiere, . Structural Engineer 945-2030 | kyle.biaguiere@gov.mb.ca
Andrea Lawson, Project Leader 845-8450 | Andrea. Ll awson@gov.mb.ca
Gerard Lesage, Project Leader 945-2907 | Gerard.Lesage@gov.mb.ca
Jean Suszko, Project Leader 045-5826 | Jean.Suszko@gov.mb.ca
Helen Davis, Administrative Officer 945-0206 | helen.davis@gov.mb.ca
Geri Aronson, Administrative Secretary 945-6628 | Geri.Aronson@gov.mb.ca
Carla Fleury-Charles, | Administrative Secretary 945-8803 | Carla.Fleury-Charles@gov.mb.ca
VACANT Administrative Secretary 945-0205

VACANT ‘(Jét L?daéggase Programmer/ Analyst 945-1510

Jason Qormabh, Architecture Assistant (Student) 945-1381 { Jason.comah{@gov.mb.ca
Lia Abolit, Architecture Assistant (Student) 945-4107 | Lia Abolit@gov.mb.ca

PUBLIC SCHOOLS FINANCE BRANCH
511 - 1181 Portage Avenue, Winnipeg, MB R3G 0T3
Fax: 948-2000

Glen Endler, PSFB Accountant 945-6132 | Glen.Endler@gov.mb.ca
Pam Lysak, Assistant PSFB Accountant 945-5685 | Pam Lysak@gov.mb.ca

School Divisions: please keep this bulletin in a place where it is readily available for your staff.

WAEdupsfADMIN'General Office\General Office\PSFB & SFB Staff contact info for SD April 2011.doc
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, APRIL 11, 2011

PRESENT:
Dr. L. Ross, Acting Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes,
Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. M. Snelling, Mr. K. Sumner.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The meeting started at 7:06 p.m. The Acting Chairperson welcomed all visitors to the
meeting. The Acting Chairperson invited Neelin High School Student, Lauren Lambkin,
to the Board Table and presented her with a Manitoba School Boards Association award
for Student Citizenship.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Sumner noted he had two notices under Section 2.08 - “Giving of Notice”.
Trustee Kruck requested one item for In-Camera discussions.

Trustee Snelling noted he had a verbal report to speak to under Section 2.02 — “Reports
of Committees”.

Trustee Bowslaugh requested two items for In-Camera discussions.

Secretary-Treasurer, Mr. Barnes, requested an amendment to motion 41/2011 changing
the wording of the motion from “$68,645 including taxes” to read “$62,900 (plus taxes)”.
He also noted the addition of Confidential #3 regarding teacher negotiations.

Mr. Murray — Mr. Karnes
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held March 28, 2011 were circulated.

Trustee Murray noted in his resignation he did not reference the political party that
he was running for and requested the name of that political party be removed from
the Minutes.

Mr. Karnes — Mr. Snelling
That the Minutes be adopted as amended.
Carried.

b)  The Minutes of the Special Board Meeting held April 4, 2011 were circulated.
Mr. Sefton — Mr. Kruck
That the Minutes be adopted.

Carried.

2.00 GOVERNANCE MATTERS:

1. Election of Board Chairperson and Vice-Chairperson, if necessary.

The Secretary-Treasurer, assuming the position of Acting Chairperson, invited
nominations for the position of Chairperson of the Board for the remainder of the 2010-
2011 term, noting that a nominator only was required.

Trustee Murray nominated Trustee Snelling.
Trustee Karnes nominated Trustee Sefton.

Mr. Kruck — Mr. Sumner
That nominations do now cease.

Each of the candidates nominated for Chairperson presented a few words to the
Trustees in support of their nomination.

An election for the position of Chairperson of the Board was held by secret ballot. The
Acting Chairperson, with the Superintendent as witness, counted the ballots.

The Acting Chairperson declared Trustee Snelling to be duly elected as Chairperson of
the Board for the remainder of the 2010-2011 term commencing April 11, 2011.

Mr. Murray — Mr. Bartlette
That the ballots be destroyed.
Carried.

Trustee Snelling assumed the position of Chairperson. He thanked the Board members
for electing him as Chairperson for the remainder of the 2010-2011 term.
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Superintendent, Dr. Michaels, congratulated Mr. Snelling on behalf of Senior
Administration, noting they looked forward to working with him during his tenure as
Chairperson.

2.01 Presentations For Information

1. Phil Vickers, Principal, Betty Gibson School and Libbey Dempsey, Teacher, Betty
Gibson School, spoke to the Board of Trustee about the EAL programming and
the strengths and challenges of the program. Mr. Vickers began the presentation
by providing the Board members with on overview of the demographics of the
school community. He noted that 44% of the student enrollment at Betty Gibson
School are English as an Additional Language students. Ms. Libbey Dempsey,
an EAL teacher at Betty Gibson School, spoke to the Board about the two
different approaches used when working with EAL students. She noted the
“Direct Instruction”, a pull out model, was used mainly for students in stages 1
and 2 with respect to comprehension of the English language. She further noted
the “Co-Teaching” model was used when working with students in stages 3 and
4. Mr. Vickers, addressed the benefits and challenges faced by staff and
students in both the direct instruction and co-teaching models.

The Board of Trustees asked a number of questions for clarification purposes.
Discussions were held regarding the school’'s use of translators; transiency rates
for both EAL and non-EAL students; teacher/student ratios; and EAL parent
involvement in the school. The Chairperson thanked Mr. Vickers and Ms.
Dempsey for their presentation.

2.02 Reports of Committees

a) Divisional Futures & Community Relations Committee Minutes

The written report of the Divisional Futures & Community Relations Committee
meeting held March 25 was circulated.

Mr. Snelling — Mr. Kruck
That the Minutes be received and filed.
Carried

The written report of the Divisional Futures & Community Relations Committee
meeting held April 5, 2011 was circulated.

Mr. Snelling — Mr. Bartlette
That the Minutes be received and filed.
Carried.
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The written report of the Personnel Committee meeting held March 29, 2011

The written report of the Finance Committee meeting held April 4, 2011 was

The Secretary-Treasurer noted the Committee members had inquired about
the tax component of the lowest tender's bid regarding cabling at Vincent
Massey High School. Mr. Barnes confirmed he had looked into this and the
motion had been amended to reflect the inclusion of taxes.

- Trustee Snelling circulated a copy of the Spring 2011 Brandon Resource
Guide provided by the Brandon Neighbourhood Renewal Corporation to each
member of the Board of Trustees and media. He noted an online copy could
also be found at the following website: www.brandonhomelessnes.ca.

a) Manitoba News Release — “Province Reduces Education Property Tax for
Manitobans”, March 31, 2011, noting the Premier announces the basic Education
Property Tax Credit will increase to $700 in 2011 from the current $650.

Referred Business Arising.

b) Personnel Committee Minutes
was circulated.
Dr. Ross — Mr. Bartlette
That the Minutes be received and filed.
Carried.
C) Finance Committee Minutes
circulated.
Dr. Ross — Mr. Sefton
That the Minutes be received and filed.
Carried.
d) Other
2.03 Delegations and Petitions
2.04 Communications for Action
2.05 BUSINESS ARISING

- From Previous Delegations
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- From Board Agenda

a) Manitoba News Release — “Province Reduces Education Property Tax for
Manitobans”, from Communications for Action 2.04a), noting the Premier
announced the basic Education Property Tax Credit will increase to $700 in 2011
from the current $650 was discussed. It was noted this was a departure from
practice on the part of the Government. The changes in the education property
tax credit is usually provided at the same time as the Provincial Budget
announcement. Concerns were expressed that the Board had travelled to
Winnipeg to meet with the Deputy Minister only to be told there was no money
available and yet the Government was still able to increase the education
property tax credit. It was also noted that other Divisions who had made cuts to
accept the Tax Incentive Grant could have done things differently had they
known about the proposed increase in the property tax credit. Discussions were
held regarding the possibility of sending a letter to the Government expressing
the Divisions concerns on this matter. It was noted the proposed increase in the
Education Property Tax Credit had been an election promise of the current
government. As there was not a majority consensus on sending a letter the
matter was dropped.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL
b) Instructional Reports — French Language — Delphine Holian.

Mr. Greg Malazdrewicz, Associate Superintendent, introduced Ms. Delphine Holian, the
Division’s French Language Consultant. Delphine spoke to the Board regarding the
purpose of her role in the Division, her responsibilities as the French Consultant, the key
aspects of her work and its progress to date. She highlighted the divisional professional
development which has been undertaken, her work with the Bureau d’Education
Francaise in Winnipeg, as well as the work undertaken to increase enrollment in basic
French in the high schools. Trustees asked questions for clarification with respect to
French language literacy interventions; HALEP programs in the French language
programs; and student engagement in the French language programs. The Chairperson
thanked Ms. Holian for her presentation.

C) Items from Senior Administration Report
- Public Release of Vice-Principal Appointments — Referred
Motions.
- Trustee Inquiry
. Response to Trustee Bowslaugh - “Parent Involvement in

Transporting Students”.
. Response to Trustee Kruck — High School Prep Time.
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2.06 Motions

37/2011 Mr. Sefton — Mr. Karnes
That Confidential Report No. 3 adopted at the Regular Board Meeting on March
28, 2011 containing the following recommendations be now presented for
public record: That Mr. Sean Brown, Vice-Principal at Crocus Plains Regional
Secondary School be reassigned to Vice-Principal at Vincent Massey High
School and Mrs. Elaine McFadzen, Vice-Principal at Vincent Massey High
School be reassigned to Vice-Principal at Crocus Plains Regional Secondary
School in accordance with Policy 6018 — “Role of the Vice-Principal’ effective
September 6, 2011.
Carried.

38/2011 Mr. Murray — Mr. Snelling
That the purchase of defibrillators for all Division facilities, in the approximate
amount of $50,000, be approved as an over-expenditure in the 2010-2011 fiscal
year.

Trustees requested clarification regarding training for the defibrillators. Senior
Administration noted part of the Professional Development budget was used for
CPR and First-Aid and training on defibrillators was part of that training. It was
also noted that the supplier provided training on the machines as well. Trustees
inquired as to whether or not they could participate in the training and were
advised that they could.

Carried.

39/2011 Mrs. Bowslaugh — Mr. Bartlette
That the amount of $150,000 from the 2010/2011 projected surplus be allocated
to the Computer Reserve Fund for internal re-cabling at Crocus Plains Regional
Secondary School, subject to approval by Manitoba Education, Schools
Finance Branch.

The Secretary-Treasurer explained to the Board why approval was required
from the Schools Finance Branch to move money from surplus to a reserve
fund.

Carried.

40/2011 Mr. Murray — Mr. Snelling
That an additional amount of $100,000 from the 2010/2011 projected surplus be
allocated to the School Bus Replacement Reserve.
Carried.

41/2011 Mr. Sefton — Mr. Karnes
That the low proposal from Hard Line Construction in the amount of $62,900
(plus taxes) for the supply and installation of a communications cabling system
at Vincent Massey High School be accepted.
Carried.

2.07 Bylaws

NIL
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2.08 Giving of Notice

Mr. Sumner

| hereby give notice that at the next regular meeting of the Board of Trustees, |, or
someone in my stead, will introduce a motion to rescind Policy and Procedures 1020 —
“Parent/Division Liaison Advisory Committee” and replace with Policy and Procedures
1020 — “Parent/Guardian/Division Advisory Committee”.

Mr. Sumner
| hereby give notice that at the next regular meeting of the Board of Trustees, I, or
someone in my stead, will introduce a motion to amend By-Law 1/2011 as follows:

In Section 3.1, Clause 2.09a - Remove the words “last meeting of each month”

Add 6.7 — “Any resident elector of the Division shall have the right to, without prior
notice, ask a single question of the Board. The question must pertain to an item on the
agenda of the current meeting.”

Add 6.8 — “Public Inquiries will be limited to 15 minutes unless extended by a majority
vote of the Board members present.”

It was noted that the word “elector” did not allow for anyone under the age of 18 and
therefore ruled out student participation. Discussions were also held regarding where
the public inquiries would take place in the Board agenda. Trustee Sumner noted he
would consider both changes a friendly amendment to his proposal noting his vision was
to turn the inquiry section into a public question period.

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month —max. 15 minutes)

2.09b) Trustee Inquiries

1. Trustee Murray asked the Secretary-Treasurer if the Division’s mileage rate had
been increased to meet rising gas costs. The Secretary-Treasurer noted the
rates had not been increased at this time for a number of reasons including the
fuel efficiency of newer vehicles, and that the current gas prices are may only
be temporary. He confirmed that he would be looking at this item during the
summer and will make any necessary changes at that time, resulting in bringing
forth a motion to the Board if a change is needed.
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Trustee Kruck inquired about the possibility of amending Procedures 4001 — “Off-Site
Activities” regarding use of private vehicles, to include a statement that vehicles are not
to go over the posted speed limit.

Trustee Ross spoke to the information provided regarding high school prep time. She
asked the Board to consider writing to the Manitoba School Boards Association
requesting they collect this sort of information and that the matter be brought to the
attention of the Minister of Education. She noted the difficulty in obtaining this
information, the variables included in the information, such as the length of school day,
and course hours. A discussion was held regarding the information presented by Senior
Administration.  Trustee Kruck questioned the information presented by Senior
Administration and past discussions on the matter which had taken place both in and out
of camera at the Board Table. Superintendent, Dr. Michaels, noted Senior
Administration did not fabricate any of the data which had been provided. Discussions
were held regarding the appropriate protocol and procedures to be followed by Trustees
when requesting and receiving data from Senior Administration.

Mr. Murray — Mr. Sefton
That the report be received and filed.
Carried.

42/2011 Dr. Ross — Mr. Sumner
That Manitoba School Boards Association (MSBA) be requested to undertake a
detailed review of teacher prep time, length of school day and individual class
time for all Manitoba School Divisions, preparing a report to be provided to all
Divisions, and that this matter be brought to the attention of the Minister of
Education.
Carried.

Trustee Kruck exited the meeting at 9:17 p.m. to 9:20 p.m.

3.02 Communications for Information

a) Evelyn Myskiw, Board Chairperson and Brian O’Leary, Superintendent, Seven
Oaks School Division, March 2011, providing a copy of their recently published
monograph “Celebrating Strengths: Aboriginal Students and Their Stories of
Success in Schools.” The document is also available on their website at:

www.70aks.org .
Ordered File.
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b) Randy Stankewich, Schools’ Finance Branch, March 23, 2011, enclosing copies

c)

of the 2010 Enrolment Report for information. The report summarizes enrolment
by grade for all schools in Manitoba as reported on September 30, 2010. This
report is also available at:
http://www.edu.gov.mb.ca/k12/finance/sch_enrol/index.html.

Ordered File.

The Honourable Nancy Allan, Minister of Education and the Honourable Jim
Rondeau, Minister of Healthy Living, Youth and Seniors, March 2011, regarding
the use of public school and community facilities to maximize support for
educational, recreational, social and cultural programming during school hours as
well as outside the regular instructional day. The Province has developed a
resource to support their optimal use: Community Use of Schools and School
Use of Community Facilities: A Handbook for Reviewing and Developing Facility-
Use Policies, Procedures and Agreements for Schools, School Divisions,
Municipalities and Recreation Commissions. The Handbook can be viewed on
the Government’'s website at: www.edu.gov.mb.ca/K12/ocs/reports/use_facilities/ .
A Policy Statement has been attached and the Province requests school
divisions review, develop and implement policies that establish procedures, and
joint-use agreements, for the use of public school facilities that maximize their
use by school and community users that align with the information provided in
the Handbook. School Divisions are also required to post their divisional facility-
use policy on the public side of their website and provide the information listed in
the attached Policy Statement. Compliance is expected by September 1, 2011.
Referred to Facilities and Transportation.

POINT OF PRIVILEGE: Dr. Ross noted that Trustee Kruck had agreed to be the

alternate on the Personnel Committee for the purposes of negotiations. Trustee
Bartlette noted he was the alternate on the Committee and had not agreed to be a
standing member of the Committee, however he had agreed to attend all Committee
meetings until another standing member could be found. It was agreed the matter would
be returned to the Personnel Committee for further discussion.

3.03

Announcements

a)

b)

c)

d)

e)

f)

Policy Review Committee — 7:30 a.m., Tuesday, April 12, 2011, Board Room.

Facilities and Transportation Committee Meeting — 11:30 a.m., Tuesday, April 12,
2011, Board Room.

BTA Negotiations - 7:00 p.m., Tuesday, April 12, 2011, McLaren Room.

Support Labour Management Committee Meeting - 1:00 p.m., Wednesday, April
13, 2011, Conference Room.

Parent — Division Liaison Advisory Committee - 7:00 p.m., Wednesday, April 13,
2011, Board Room/Conference Room.

Job Evaluation Review Committee - 9:00 a.m., Thursday, April 14, 2011, Board

Room.
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g) Personnel Committee Meeting — 4:00 p.m., Thursday, April 14, 2011, Conference
Room.

h)  Education Committee Meeting — 11:00 a.m., Monday, April 18, 2011, Board Room.
i) CUPE Negotiations — 6:00 p.m., Monday, April 18, 2011, Board Room.

)] Joint Job Evaluation Review Committee — 9:00 a.m., Tuesday, April 19, 2011,
Board Room.

k) Personnel Committee Meeting (In-Camera) — 5:00 p.m., Tuesday, April 19, 2011,
Conference Room.

)] Joint Job Evaluation Review Committee — 9:00 a.m., Thursday, April 21, 2011,
Board Room.

m) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, April 25, 2011, Board
Room.

Mr. Karnes — Mrs. Bowslaugh
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

a) Mr. Malazdrewicz, Associate Superintendent, responded to Trustee inquiries on
a student matter.

b) Trustee Bowslaugh inquired on a student/Board matter that was referred to the
Education Committee.

- Trustee Inquiries
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4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.

b) Confidential #3 on Brandon Teachers’ Association (BTA) negotiations was
reviewed by Trustee Ross and the guidelines agreed to as outlined.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports

a) Confidential #2 — a Board Operations/Legal Matter was reviewed.
- Trustee Inquiries
Mr. Murray — Dr. Ross

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Bartlette — Mr. Karnes
That the meeting do now adjourn (10:10 p.m.).
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE,
1031 - 6TH STREET, BRANDON, MANITOBA, AT 12:00 NOON, MONDAY, APRIL 18, 2011.

PRESENT:
Dr. L. Ross, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck,
Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Secretary-Treasurer, Mr. G. F. Barnes

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, Associate
Superintendent, Assistant Secretary-Treasurer, Mr. K. Zabowski.

REGRETS:
Mr. M. Snelling, Chairperson

CALL:
In the absence of Mr. Snelling, Dr. Ross, Vice-Chairperson, assumed the position of Acting
Chairperson for the meeting. The Acting-Chairperson called the meeting to order at 12:15 p.m.
and referred to the Call.
The meeting had been called for the purpose of considering the following:

a) Approval of the Confidential Report from the Administrator Selection Committee.

b) Student Matter.

c) Administration Personnel Matter.
Mr. Murray — Mr. Bartlette

That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

a) Confidential #1, a report from the Administrator Selection Committee was circulated and
reviewed. Trustee Sefton responded to the inquiries. The report was referred to motion.

b) A student education matter was presented for consideration. The matter was discussed
in detail.

Mr. Zabowski exited the meeting.

c) Trustee Ross informed the Board of two Senior Administration personnel matters. The
information was considered and direction provided.

Mrs. Bowslaugh — Mr. Sumner
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD

43/2011 Mr. Karnes — Mr. Sefton
That Confidential #1 and the recommendations therein be approved and the
recommendations be released to the public on Tuesday, April 19, 2011.
Carried.





44/2011 Mr. Kruck — Mr. Karnes
That additional support be provided to meet the increased accounting requirements in
the Secretary-Treasurer's Department;, said costs to be approved as an over-
expenditure in the 2011/2012 Budget.
Carried.

Mr. Sefton — Mr. Murray
That the meeting do now adjourn (1:05 p.m.).

Chairperson Secretary-Treasurer






Personnel Gommittee Minutes

Thursday, April 7, 2011 — 11:30 a.m.
Conference Room, Administration Office

e
BRANDON

SCHOOL DIVISION Present: L. Ross, (Chairperson), D. Karnes, P. Bartlette, G. Barnes,

"Accepting the Challenge" Dr. Michaels, B. Switzer
Guest: C. Wallis (MSBA)

1. CALL TO ORDER

Trustee Ross, Chairperson, called the meeting to order at 11:50 a.m.

2. APPROVAL OF AGENDA

The agenda was accepted as circulated.

3. REVIEW OF COMMITTEE MINUTES

NIL

4. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) BTA Negotiations — In Camera
Craig Wallis, Labour Relations Consultant, Manitoba School Boards Association, was present to
discuss teacher negotiations. An information update on teacher negotiations and the Board'’s
position was presented and considered in detail.

5. OPERATIONS INFORMATION

NIL

6. NEXT REGULAR COMMITTEE MEETING: 4:00 p.m. Thursday, April 14, 2011, Board
Room.

The meeting adjourned at 12:45 p.m.

Respectfully submitted,

L. Ross, Chairperson D. Karnes

P. Bartlette (Alternate)






Personnel Gommittee Minutes

Tuesday, April 19, 2011 — 5:00 p.m.
Conference Room, Administration Office

e
BRANDON

SCHOOL DIVISION Present: L. Ross, (Chairperson), D. Karnes, P. Bartlette, G. Barnes,

"Accepting the Challenge" Dr. Michaels, B. Switzer
Guest: C. Wallis (MSBA)

1. CALL TO ORDER

Trustee Ross, Chairperson, called the meeting to order at 5:15 p.m.

2. APPROVAL OF AGENDA

The agenda was accepted as circulated.

3. REVIEW OF COMMITTEE MINUTES

NIL

4. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) BTA Negotiations — In Camera

Craig Wallis, Labour Relations Consultant, Manitoba School Boards Association, circulated and
reviewed information regarding negotiations with the Brandon Teachers’ Association. The
information was discussed in detail. A further committee meeting was scheduled for
Wednesday, May 11, 2011, 4:00 p.m. to 8:00 p.m.

5. OPERATIONS INFORMATION

NIL

6. NEXT REGULAR COMMITTEE MEETING: 4:00 p.m. Wednesday, May 11, 2011,
Conference Room.

The meeting adjourned at 8:10 p.m.

Respectfully submitted,

L. Ross, Chairperson D. Karnes

P. Bartlette (Alternate)






Frlday Apnl 8, 2011 -11:30 a.m.,
Board Room, Administration Office.

Present. P. Bowslaugh, K. Sumner, G. Kruck (alternate), Dr. D. Michaels.

"Accapting the Challange” Regrets: M. Snelling, Chairperson

1. CALL TO ORDER:

Trustee Bowslaugh assumed the position of Acting Chairperson, in the absence of the
Chairperson, Trustee Snelling. The Divisional Futures and Community Relations Committee
Meeting was called to order at 11:30 a.m. by Acting-Chairperson, Mrs. Bowslaugh.

2. APPROVAL OF AGENDA

The Agenda was rearranged in order to hold discussions regarding Policy and Procedures 1020

and upcoming school visits first. The Divisional Futures and Community Relations Committee
Agenda was approved as amended.

3. REVIEW OF COMMITTEE MINUTES

The Committee Minutes of February 25, 2011 were reviewed.

4. COMMITTEE GOVERNANCE GOAL ITEMS

A) Goal Statement — Prepare a public strateqy for forthcoming elections.

Due to lack of time, this item was deferred to the next regular meeting of the Committee.

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) Parent/Division Liaison Advisory Committee.

The Committee reviewed the Minutes of the Parent/Division Liaison Advisory Committee

meeting held February 9, 2011. It was agreed to accept the minutes of the Advisory
Committee. (Appendix “A”)

Recommendation:

That the Minutes of the Parent/Division Liaison Advisory Committee dated February 9, 2011 be
accepted.
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B) Review of School Visits

The Committee discussed the possibility of continuing with school visits on a bi-monthly basis.
They requested school visits be set up with New Era School, George Fitton School, Green
Acres School and Ecole Harrison before the end of the current school year. The Committee
agreed to continue with other stakeholder meetings as well as the school visits. Senior
Administration was directed to arrange for a meeting with the President of Brandon University
before the end of the current school year. It was also agreed that the Committee would

continue with their once monthly meetings to review any other issues which may be referred to
the Committee for discussion.

C) Policy 1020 — Parent/Division Liaison Committee

The Committee reviewed the Procedures 1020 — “Parent/Division Liaison Advisory Committee”.
Several suggestions with respect to proposed changes were discussed by the Committee
members. Due to the number of proposed changes, it was agreed a Giving of Notice would be
taken to the Regular Board Meeting on Monday April 11, 2011 to rescind and replace Policy
and Procedures 1020 - “Parent/Division Liaison Advisory Committee” with Policy and

Procedures 1020 - “Parent/Guardian/Division Advisory Committee”. (Attached as Appendix
“A"),

Recommendation:

That Policy and Procedures 1020 — "Parent/Division Liaison Advisory Committee” be rescinded
and replaced with Policy and Procedures 1020 - “Parent/Guardian/Division Advisory
Committee”.

6. OPERATIONS INFORMATION

Trustee Sumner requested discussions regarding student engagement and the Rights of the
Child be included on the next Committee agenda.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

M. Snelling, Chair P. Bowslaugh

K. Sumner G. Kruck (Alternate)
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_

Wednesday, February 9, 2011 — 7:00 p.m.
Board Room, Administration Office

Present;

Trustee Kevan Sumner; Trustee Pat Bowslaugh; Sandra Couling, Alexander
School Parent; Lori Nickel, Betty Gibson School Parent; Angel Brunka, New
"Accopting the Chalienge® Era School Parent; Carolyn Blaine, Riverheights School Parent; Candace
Hildebrand, Meadows School Parent; Wanda Brine, Earl Oxford School
Parent; Robert Pilloud, Kirkcaldy Heights School Parent; Jo-Ann Pasklivich-
Holder, St. Augustine School Parent; Barb Miller, Principal Representative,
Alexander School; Dr. Donna Michaels, Superintendent of Schools/CEQ;
Gerald Barnes, Secretary-Treasurer

Regrets:
Karen Forsyth, Ecole Harrison Parent

1. CALL TO ORDER:

The Parent / Division Liaison Advisory Committee was called to order at 7. 11 p.m. by Trustee
Bowslaugh. Participating parents were welcomed.

2, REVIEW OF POLICY/PROCEDURES 1020 “PARENT/DIVISION LIAISON ADVISORY
COMMITTEE”

Dr. Michaels gave an overview of the history of the Palicy and Procedures and how they were
developed.

Dr. Michaels distributed the Board Governance Goals 2011/2014 (attached Appendix A).

Discussion ensued on specific items noted in the Policy and Procedures including:
¢ the meeting is open to anyone who wishes to attend - nine (9) representatives was the
original number chosen to get a good cross section of all schools;
« there are no parent councils in the high schools ~ parents keep in touch with what is
going on in their school electronically or through other groups; and
« different parents attend Brandon Group Parent Council meetings at different times —
attendance is usually based on “hot topics”.

The Committee agreed that they would like to see changes made to Procedures 1020.
Recommended Procedure changes are attached as Appendix B.

Parents discussed various school activities including:

« spring flings;

¢ fundraising for playgrounds;

e regular Parent Council Meetings — more English as an Additional Language parents are
attending;
family bingo nights;

« monthly food days; and
lunch programs.
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Agreed:
Recommended changes to Procedures 1020 will be forwarded to the Divisional Futures and
Community Relations Committee for consideration.

3. IDENTIFICATION OF MAIN WORK TO BE DONE IN EACH OF THE KEY GOALS OF
THE PARENT/DIVISION LIASION ADVISORY COMMITTEE

The Committee discussed the similar issues/activiies noted between all schools which
included:

s more interpretive/interpretation services needed for schools;
lack of participation by parents at Parent Council meetings;
lunch programs — available space and fees; and

fundraising for playgrounds.

Lunchroom supervision was discussed at length. Mr. Barnes noted that every school is
provided one hour of lunch room supervision for every seventy-five students with a minimum of

two supervisors. It was agreed that “lunch programs” will be added to the next agenda for the
Committee to discuss.

Adgreed:
It was agreed that “lunch pregrams” will be added to the next agenda for the Committee to work
on developing something consistent between all schools.

Trustee Bowslaugh asked for an analysis to be done of lunch programs at each school to be
discussed at the April meeting.

4, OTHERS

n/a

Trustees Sumner and Bowslaugh thanked everyone for attending and sharing their concerns.
This is an integral part to building a strong Committee to improve communication.

The meeting adjourned at 9:40 p.m.

5. NEXT REGULAR COMMITTEE MEETING
7:00 p.m., Wednesday, April 13, 2011, Board Room.

Respectfully submitted,

K. Sumner P. Bowslaugh
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The following goals were
proposed by the Board of
Trustees and subsequently
approved at their Regular
Board  Meeting  held
January 24, 2011

1) Monitoring of Performance
Results of Students and
Staff

¢« To increase grade 12
graduation rate to 85%+ over the
next four vyears through an
emphasis on the quality of
student engagement in learning.

» To focus, assist, support the pro-
fessional learning of all staff to
maximize student engagement
in learning.

2) Financial Stewardship

+ To provide for and optimize the
use of resources necessary to
meet the 21% Century needs of
our students.

3)

Facilities Planning

4)

To ensure schools are more
accessible to the public through
new initiatives and public partner-
ships.

Policy Development

5)

To conduct program reviews fo
determine efficacy, quality of
engagement and outcomes of
student learning in elective and
required courses and programs.

To develop transition program-
ming for senior high {9-12) “high
risk"/behaviourally-challenged
students based on a comprehen-
sive assessment of those
students’ needs.

To develop alternative program-
ming to accommodate 16-18 year
old students through sustainable
partnerships with  community
agencies.

Community Relations

To enhance relations with the
community through a rigorous,
comprehensive, communications
approach.

6}  Advocacy

« To undertake an arganized
advocacy strategy approach to
strengthen public education in
the Brandon School Division.






BRANDON SCHOOL DIVISION Appendix “B
POLICY

PoLICY 1020
PARENT/GUARDIAN/DIVISION ADVISORY COMMITTEE

Adopted:

The Brandon School Division Board of Trustees believes that education is a shared
responsibility among parents, the community, students, staff and the Board. By working
together we all contribute to the improvements of our schools and to the success of our
students. The Board shall provide parents/guardians with the information they need to
support their children’s education and shall involve them in decisions, which affect their
children and their schools. The Board is committed to ensuring that all parents/guardians
and members of our diverse community have opportunities to participate in the school
system, and shall provide the support necessary to achieve that goal.

A variety of communication procedures shall be developed and maintained at the school
and divisional levels to ensure access to educational information needed by
parents/guardians and communities; and to facilitate two-way communication between
parents/guardians and schools, and among parent/guardian groups.

A Parent/Guardian/Division Advisory Committee shall be established to provide the
Board with ongoing community advice on specified areas of Board policy or programs,
as well as on educational issues of broad community interest on the understanding that

the input from this advisory committee does not preclude the input of other stakeholders
across the Division.

Working relationships shall be supported with community groups who wish to work with
the Board to address educational issues of concern to these groups.

Policy 1020
Parent/Guardian/Division Advisory Commiltee Page Tof 1






BRANDON SCHOOL DIVISION
POLICY

"Actapting the Chaollenge”

PROCEDURES 1020
PARENT/GUARDIAN/DIVISION ADVISORY COMMITTEE

Adopted:

A. Goals of the Parent/Guardian/Division Advisory Committee

1. To serve as liaison between parents/guardians, School Parent Councils, the
Superintendent of Schools/CEQ, and the Board of Trustees.

2. To support parent engagement within the Brandon School Division.

B. Membership

1. Membership shall include:
- One (1) representative designated by each School Parent Council by the third
week of September in each school year;
- two (2) Trustees from Divisional Futures and Community Relations
Committee, approved by the Board of Trustees.
- Superintendent of Schools/CEO (ex-officio);
- Secretary/Treasurer (ex-officio); and

2. Parent/guardian members must have a student(s) enrolled in the Brandon School
Division.

3. Where a School Parent Council does not exist a principal will arrange a
parent/guardians to represent until such time one does exist.

C. Term of Membership

1. Positions will be one (1) year appointments.

Procedures 1020
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D. Responsibilities of Members

1.

Chair (Board of Trustees member)

The duties of the Parent/Guardian/Division Advisory Committee Chair shall
include but not be limited to:

- convene, preside and maintain order at the meetings;

- ensure that an agenda is prepared and presented;

- ensure that minutes are posted with notification of upcoming meeting dates;

- take such actions, or ensure that such actions, are taken by others to achieve
the objectives and purpose of the Parent/Guardian/Division Advisory
Committee;

- be the official spokesperson(s) for the Parent/Guardian/Division Advisory
Committee; and

Members

The duties of the Parent/Guardian/Division Advisory Committee members shall
include but not be limited to:

- maintain effective communication amongst committee members and parent
councils;

- advocate for parent involvement;

-  attend the Parent/Guardian/Division Advisory Committee meetings on a
regular basis; and

- recognize and respect the personal integrity of Parent/Guardian/Division
Advisory Committee members, allowing for diverse opinions to be shared.

E. Meetings

1.

The Parent/Guardian/Division Advisory Committee shall meet four times during
the school year: October, November, February, April. (On election years Board
representatives will set a meeting as soon as possible.)

Notification of a special meeting date shall occur at least one week prior to the
meeting where possible.

The Parent/Guardian /Division Advisory Committee meeting reports shall be
posted on the Brandon School Division website for public information. Meeting
agendas and minutes will be distributed to school parent council chairs through
the school principal and will be posted on the Division’s website.

The Superintendent of Schools/CEO or designate shall initiate the organization of

the first Parent/Guardian/Division Advisory Committee meeting of each school
year.

. Parent/Guardian/Division Advisory Committee meetings shall follow Robert’s

Rules of Order when necessary.

Procedures 1020
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Tuesday, April 12, 2011 — 7:30 a.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: P. Bartlette (Chairperson), G. Kruck, K. Sumner, Dr. D. Michaels,
G. Barnes.

"Accepting the Challenge"

1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 7:45 a.m. by the Committee Chairperson,
Trustee Bartlette.

2. APPROVAL OF AGENDA

The Policy Review Committee Agenda was approved.

3. REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of March 8, 2011. Trustee Kruck wished to clarify the Committee’s
Governance Goal noting he did not believe it should take the Committee four years to analyze and cross-
reference all policies as they relate to the six principles listed in Policy 1001.1 — “Equity” and hoped the
Committee would be able to complete same under the four year time period. He also requested that a
statement be added to the Governance Goal that the Committee would also bring forth any policies that
may be identified by Trustees of the Policy Review Committee.

4, COMMITTEE GOVERNANCE GOAL ITEMS

a) Continuation of Review of Board Policies using the Six Principles of Policy 1001.1 —
“Equity”.

The Committee reviewed the Minutes of March 8, 2011 with respect to this matter. Continued
discussions were held regarding hardship; the definition of hardship; the role of Parent Councils and their
expectations with respect to fundraising and ability to pay; co-curricular vs. extra-curricular activities and
their educational purpose; as well as further suggestions to the amendment of Policy and Procedures —
4001 - “Off-Site Activities”. The procedures for amending a policy, including providing Senior
Administration with direction, consultation, review by Committee and approval by the Board was
discussed in detail. The Committee was reassured that Senior Administration would review the policy,
take into account their recommendations and bring back to the Committee in due course. Trustee
Sumner and Superintendent, Dr. Michaels would work together on this matter. It was suggested that the
amended policy be presented at the Parent/Division Liaison Advisory Committee for feedback.

The Committee agreed, in the interest of moving forward on a timely basis, to continue to review Part 4 —
“School Program and Organization” as it relates to the six equity principles, beginning with Policy 4002 at
the next Committee meeting.

5. OTHER COMMITTEE GOVERNANCE MATTERS:

a) Scheduling Meeting Times

This item was dealt with first on the Committee’s agenda. Discussions were held and the Committee
members agreed to move their regular scheduled meetings for the month of May and June, 2011 from
7:30 a.m. - 9:00 a.m. to 11:30 a.m. — 1:00 p.m.
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b) Policy Discussion and Clarification

Due to time constraints, it was agreed this matter would continue to be brought forward and deferred to
another meeting until such time as the Committee was able to address the matter.

6. OPERATIONS INFORMATION
NIL
7. NEXT REGULAR MEETING: Tuesday, May 3, 2011, 11:30 a.m. to 1:00 p.m., Board Room.

The meeting adjourned at 8:50 a.m.

Respectfully submitted,

P. Bartlette, Chair G. Kruck

K. Sumner D. Karnes (Alternate)






Facilities/Transportation Committee Minutes

Tuesday, April 12, 2011 — 11:30 a.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: D. Karnes, Chairperson, J. Murray, P. Bowslaugh (Alternate) (exited
at 12:30 p.m.), M. Clark, R. Harkness, G. Barnes, Dr. D. Michaels,
G. Malazdrewicz

Regrets: G. Kruck,

"Accepting the Challenge"

1. CALL TO ORDER:

The Facilities/Transportation Committee Meeting was called to order at 11:40 a.m. by the Chairperson,
Trustee Karnes.

2. APPROVAL OF AGENDA

The Facilities/Transportation Committee Agenda was approved.

3. REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of April 12, 2011.

4, COMMITTEE GOVERNANCE GOAL ITEMS

a) Review of Committee’s Goal Statements.

The Committee agreed the strategic actions relating to their Governance Goal to “ensure schools are
more accessible to the public through new initiatives and public partnerships” would be as follows:

In 2011 — The Committee would hold three public consultations regarding the proposed public use of
school facilities; revise policies and procedures related to use of school facilities by outside organizations;
and revise the Joint Use agreement with the City of Brandon. It was agreed in 2012, 2013 and 2014, the
Committee would continue to monitor the accessibility to school facilities by the public.

Secretary-Treasurer, Mr. Barnes, noted he had reviewed the Manitoba Government’s “Community Use of
Schools and School Use of Community Facilities: A Handbook for Reviewing and Developing Facility-Use
Policies, Procedures, Practices and Agreements for Schools, School Divisions, Municipalities and
Recreation Commissions”. He confirmed most of the information and suggestions outlined in the
handbook were already being done by the Brandon School Division. He noted the Division would need to
establish priority use such as allowing long term bookings for clubs and organizations; whether or not
Brandon residents had priority over out of town residents; youth groups taking priority over adult groups
and community activities. Discussions would also need to take place regarding when facilities would be
available for public access and use noting high school gyms would not be available from September to
March 31%. Mr. Barnes also noted the issue of liability insurance had not been addressed by the
Government in the handbook. Discussions were held regarding the cost to the Division, the City and/or
the user. Discussions were also held regarding booking arrangements with the City of Brandon and use
of school equipment by the public. Mr. Barnes noted the Government expected school divisions to have
all necessary arrangements completed and in place by September 1, 2011.

The Committee agreed to move forward immediately with public consultations. Referencing Policy and
Procedures 1020 — “Consultation”, it was agreed there would be three “participative” consultations held.
These consultations would be held in each of the east, central and west end of the City of Brandon. The
goals and objectives of the consultation would be to obtain public feedback regarding the Division’s
current policy and procedures for use of school facilities by the public. The consultation would ask the
public for input on any barriers and challenges they face under the Division’s current school use policy
and procedures. The consultation would also seek public input on any suggestions for improvement to
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the current system. It was also agreed that the Secretary Treasurer would advise the City of Brandon of
the proposed public consultations and invite them to attend. The Consultations would take place on May
2, May 4 and May 10, 2011. The Secretary-Treasurer was directed to advertise the proposed
consultations through notices to school, the Division website, WCG, in conjunction with the City
advertising and through the local media.

Associate Superintendent, Mr. Malazdrewicz noted he is in the process of reviewing grants relating to use
of school facilities by outside organizations.

5. OTHER COMMITTEE GOVERNANCE MATTERS

a) Request for Transportation Assistance

Secretary-Treasurer, Mr. Barnes, reviewed the parent request for transportation assistance and provided
background information regarding the need for transportation assistance. It was agreed to provide
transportation assistance on an ongoing basis as approved by the Supervisor of Transportation so that
this request does not need to return to the Committee on a yearly basis.

It was also agreed at some point the Board of Trustees needed to discuss student needs under Policy
4044 and in particular Procedures 4044.1 — “Appropriate Educational Programming” and the difference
between health services issues and educational issues.

Recommendation:

That the Zazalak family be reimbursed mileage at the current mileage allowance rate to transport their
child to/from Earl Oxford School to home at the end of the school day on an ongoing basis as approved
by the Supervisor of Transportation

b) Society of Manitoba with Disabilities

The Committee reviewed the request of the Society of Manitobans with Disabilities to use school buses
for the weeks of July 11 — 15, July 25 — 29, August 8 — 12 and August 22 — 26, 2011. Supervisor of
Transportation, Mr. Harkness, confirmed the Division would be able to accommodate the request for
buses.

Recommendation:

That a school bus be provided to the Society of Manitobans with Disabilities, for the weeks of July 11 —
15, July 25 — 29, August 8 — 12 and August 22 — 26, 2011, at the current rates subject to approval by the
Supervisor of Transportation and the Manitoba Motor Transport Board.

¢) Fleming School Update

Secretary-Treasurer, Mr. Barnes, confirmed he had received a request to move the possession date to
May 4, 2011. The Committee agreed to move the possession date to May 4, 2011, subject to the
condition that the Division still had until June 30, 2011 to remove the archive material and computer
equipment from the school.

Director of Facilities and Transportation, Mr. Clark noted that removal of the archive material was on track
for June 30, 2011. He further confirmed that the IT Department continues to scrub and remove computer
equipment from the school.

6. OPERATIONS INFORMATION

- The Secretary-Treasurer reviewed the Winnipeg Free Press Article dated April 4, 2011
related to school gyms and the Brandon Sun Article dated April 5, 2011 related to capital
funding for schools. He noted the Division had heard from the PSFB that the roof
replacement at Vincent Massey High School is on the approved list. However, the roof may
not be repaired this summer due to the guidelines and procedures that must be followed
before a tender can be issued for the job. Mr. Barnes also noted he had contacted the PSFB





Facilities/Transportation Committee Minutes, April 12, 2011

regarding the elevator which is needed for a student attending Meadows School. He was
told the Division might receive the design approval for this year; however the elevator
request would not likely be approved until 2013.

Mr. Barnes also referenced discussions held regarding the Government’s proposal to add
day cares to school renovations. He confirmed there seemed to be confusion as to who was
responsible for determining whether or not a community needed a day care in their school,
noting the Child Care Branch of the Government did not seem to have the information
required.

Mr. Clark, Director of Facilities and Transportation, noted his department would not meet the
deadlines for renovations to Earl Oxford School's basement in order to display the B.J. Hales
Museum artifacts. He confirmed staffing issues had placed his department behind on their
work orders. Mr. Clark noted the department’s priority was to complete all budget items
before the end of the fiscal year and then begin on the budget items for the next fiscal year.
The Committee agreed to look at the possibility of outsourcing the project. The Secretary-
Treasurer directed Mr. Clark to revise his costing for the Earl Oxford project and obtain some
preliminary costs on the basic sketch drawings. It was also noted that a unisex washroom
was required which would add to the cost of the project. Mr. Barnes updated the Committee
on his communication with Brandon University.

7. NEXT REGULAR MEETING: 11:30 a.m., Tuesday, May 10, 2011, Board Room.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

D. Karnes, Chair G. Kruck

J. Murray

P. Bowslaugh (Alternate)






Monday, April 18, 2011, 10:30 a.m.
Board Room, Administration Office

3o
BRANDON

SCHOOL DIVISION Present. M. Sefton (Chairperson), P. Bartlette, P. Bowslaugh,
"Accepting the Challenge" Dr. D. MIChaeIS

1. CALL TO ORDER:

The Education Committee Meeting was called to order at 10:30 a.m. by the Committee
Chairperson, Trustee Sefton.

2. APPROVAL OF AGENDA

The Education Committee agenda was approved as circulated.

3. REVIEW OF MINUTES

A) Review of Committee Minutes — March 9 and March 10, 2011

The Committee reviewed the minutes of March 9 and March 10, 2011. Trustee Sefton noted he
had spoken to Ms. Pam MacKay of the Sexuality Education Resource Centre and she would be
attending the June Committee meeting to speak to Trustees on the topic of Gay, Lesbian,
Bi-Sexual and Transgender issues.

4, COMMITTEE GOVERNANCE GOAL ITEMS

GOAL 1: To increase grade 12 graduation rate to 85%-+ over the next four years through an
emphasis on the quality of student engagement in learning.

GOAL 2:
a) To conduct program reviews to determine efficacy, quality of engagement and
outcomes of student learning in electives & required courses and programs.

b) To develop transition programming for senior high (9-12) “high risk’/behaviourally-
challenged students based on a comprehensive assessment of those students’
needs.

c) To develop alternative programming to accommodate 16-18 year old students
through sustainable partnerships with community agencies.

A) Grade 7 and 8 Electives Programs

Bob Lee, Principal of Waverly Park School, Rick Stallard, Principal of J.R. Reid School, and
Lena Boisjoli, Vice-Principal, New Era School, entered the meeting at 11:00 a.m. to speak about
the work of the Sub-Committee which is reviewing the Middle Years practical arts’/home
economics programming.

Mr. Lee provided a brief background and history on the work conducted to date by the Sub-
Committee. He noted student engagement, relevancy, what other Divisions are doing in this
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area and the value of the programming had all been reviewed by the Committee. Discussions
focused on absenteeism concerns in practical arts, HALEP programming and school wide
enrichment in the practical arts, funding, transportation, consultation with students and staff; and
possible partnering with outside organizations.

It was agreed Senior Administration would conduct a program review under Policy and
Procedures 4050 — “Evaluation of Instructional Programs and Services” and report back to the
Education Committee in the fall prior to budget.

Mr. Lee, Mr. Stallard and Ms. Boisjoli exited the meeting at 11:45 p.m.

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) Grad Proposal re: Financial Incentive Initiative

This matter was referred to the Committee from the Regular Board meeting April 11, 2011.
Trustee Bowslaugh spoke to the proposal together with her vision for its possible
implementation. She asked the Committee members for their views on the matter. It was
agreed a number of questions needed to be explored before the matter could move forward,
including: What is the Division’s intent? What would be the student's motivation? What is the
Division’s belief? How much will it cost? Is it offered on a needs only basis? Who would sit in
judgment regarding needs? It was agreed language is very important and must be carefully
worded should this proposal move forward. Discussions were held regarding the possibility of
establishing a Foundation and whether or not the Division would be competing with itself with
respect to scholarship funds. The Committee agreed the proposal was worth exploring further
before making any final decisions.

Recommendation:
That Trustee Bowslaugh be authorized to explore further a financial grad incentive with the
information to be presented to the Education and Finance Committees for consideration.

6. BRIEFINGS ON DEVELOPMENTS IN EDUCATION

The following was received as information:

- Edmonton Public Schools — Media Release — February 9, 2011 — “Board Seeks to
Address Issues of Bullying and Lesbian, Gay, Bisexual, Trans-Identified and
Questioning/Queer (LGBTQ) Youth.

- Towards Resiliency for Vulnerable Youth — Report April, 2011 — United Way of Calgary
and Area.

7. OPERATIONS INFORMATION

The Committee requested discussions regarding delivery of alternative programming for 16 to
18 year olds, including possible facility requirements be placed on the next agenda. The Senior
High School principals are to be invited to the meeting to provide their perspective on the
matter.

8. NEXT REGULAR MEETING: Thursday, May 19, 2011, 11:00 a.m. to 1:00 p.m.,
Board Room.
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The meeting adjourned at 12:05 p.m.

Respectfully submitted,

M. Sefton, Chair

Page 3

P. Bowslaugh

P. Bartlette

K. Sumner (Alternate)






Report of
Senior Administration to the

BRANDON Board of Trustees

SCHOOL DIVISION

"Accepting the Challenge”

April 25, 2011

A. Business Arising for Board Action

B.

Presentations

3 o T2 4 T ] o Vo T N
2. From Learning SUPPOIt SErViCes .......cccciireecreniinnniinnsiieeisinescreessnens

Human Resources
Secretary-Treasurer

Secondment of the President of the Brandon Teachers’ Association

nhkwnNeE

Superlntendent of Schools
Senior Administration Response to Trustee Inquiries

1. Trustee Inquiry — Board Committee Structure.......cccceeeerveeecrrennnnnns

Administrative Information

Human Resources

1. Personnel Report.......cccviiiiiiiuiiiinnniiiiiensiniinneiinienmeiene

Secretary-Treasurer

Superintendent of Schools
1. School Information

School Visits (April 6 to April 19, 2011) .....cccceeviiiiriiieennnnseicrinnennnnes

A. Quality Learning

e Quality Learning at Ecole New Era School ..........ccceeeueruvennen.

Policy 1003 — Records Retention and Disposition ........ccccccceveuunnnnnne.

Amendment — By-Law 1/2011 .......cccceeeeeeeeeeeeeeeeeeeeeeeeeeesenssssssssssanens
Revised Policy and Procedures 1020.........ccccceeeeremenirrenencsenenencenennes
Sunrise Credit Union Scholarship........cccceorremiiiiieniiiiieecciineeeccenenen.

e Crocus Plains Regional Secondary School Advanced Placement Program .....

B. Quality Teaching

e Quality Teaching at Vincent Massey High School.................

C. Quality Support Services

e Quality Support Services at Ecole Harrison.............ccceevennee.

D. Administrative and Statistical Information

I U « T=T 4 £ Lo T L3N

e English as an Additional Language (EAL) Enrolment Update /

March 31, 2011 .....c.iieeiiiieiiieniirecreneeernneseneeesnnsssnnsssnnsenennes






2. Divisional Initiatives
A. Quality Learning

Full Day / Every Day Kindergarten Steering Committee Meeting /

X< T | B 0 B 10
Senior High Access Committee Meeting / April 15, 2011 .......cceeeveeeeeeeeeennn. 10
Crocus Plains Regional Secondary School Manitoba Skills Competition........ 11
Crocus Plains Regional Secondary School Manitoba Skills Competition........ 12
Ecole Secondaire Neelin High School Skills Competition ............cceeueeuerevennee. 13
Vincent Massey High School Skills Competition.......ccccccerereeirreenicirreencrnneee. 14

3. Community Connections
e Meeting with Mr. Mark Frison, President, Assiniboine Community College /
1Y oo | I 0 Jr PN 15
4. Correspondence

e Correspondence Received from Donna Passey, Learning Resource Consultant,

[\ ETeT1 0] o &1 Lo [V ToF-1 4 1o ] o FOO P 15
e Correspondence Received from Kaley Maksymyk, Healthy Schools
CONSUILANT ... oottt e e reee e rneerenserensesensensnsesensessnssssnssssnsssnnnnans 16

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

PRESENTATIONS

FROM SCHOOLS

St. Augustine School
O’Kelly School

FROM LEARNING SUPPORT SERVICES

R. Clark — Physical Education

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. Policy 1003 — RECORDS RETENTION AND DISPOSITION

o] oY o1 { (o] o T PRSP G. Barnes

Our Policy 1003 — Records Retention and Disposition contains the Guidelines on the
Retention and Disposition of School Division/District Records as prepared by Manitoba
Education. This document has now been reviewed by a committee made up of
representatives from the Manitoba Teachers’ Society (MTS), the Manitoba School
Boards Association (MSBA), Manitoba Association of School Business Officials (MASBO),
the Manitoba Association of School Superintendents (MASS) and the Department of
Education, as well as engaging the Archives of Manitoba and the Government’s
Information and Privacy Policy Secretariat. The June 2000 document as a whole has not
been modified substantially with the most significant changes found in the School
Administration Records section of the Records Retention and Disposition Schedule,
where a number of minimum retention periods were altered to better reflect current
needs and practices. The Guidelines on the Retention and Disposition of School
Division/District Records, Revised January 2010 is attached as Appendix A. A motion is
included in the agenda to approve the replacement of the Revised June 2000 document
with the Revised January 2010 document as included in Policy 1003.

RECOMMENDATION:

That the Reference 1003 Guidelines on the Retention and Disposition of
School Division/District Records (Revised June 2000), as included in Policy
1003, be replaced with Reference 1003 Guidelines on the Retention and
Disposition of School Division/District Records (Revised January 2010).
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2. SECONDMENT OF THE PRESIDENT OF THE BRANDON TEACHERS’ ASSOCIATION
[0 ] g Yot (o] o DURUUTRUR R RO R PR UPRPRRTRNE G. Barnes

Once again the Brandon Teachers’ Association has requested Board approval to second
their incoming President, Mr. Darren Hardy. The Division has received this request
annually since 1995. Similar requests go forward to many school boards across
Manitoba. The secondment would be on a full-time basis with salary and benefits to be
reimbursed to the Board by the Association. The actual details of the release time are
agreed upon between the teacher, the affected school principal and the
Superintendent’s Office later in the spring term when staffing conditions and
circumstances are better understood. The practice has worked well for us to this point
in time.

RECOMMENDATION:

That the request of the Brandon Teachers’ Association, that the President of
the Association for the 2011/2012 school year, Mr. Darren Hardy, be
seconded from the Division on a full-time basis be approved, subject to the
Division being reimbursed by the Association for all salary and benefit costs
for the period of the secondment, to the details of the release time being
agreed upon between the Association Superintendent, the affected school
principal, and Mr. Hardy, and that upon the return of the teacher to the
Division, the teacher shall be reinstated in the same or comparable position.

3. AMENDMENT — By-Law 1/2011

oY oY1 { (o] o T PRSP G. Barnes

At the regular meeting of the Board of Trustees held April 11, 2011 a Giving of Notice
was provided to amend By-Law 1/2011 passed January 24, 2011, as follows:

“In Section 3.1, Clause 2.09a — Remove the words “last meeting of each month”.

Add 6.7 - Any resident of the Division shall have the right to, without prior notice, ask a
single question of the Board. The question must pertain to an item on the agenda of the
current meeting.

Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a majority
vote of the board members present.”

Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be
renumbered.

A copy of By-Law 4/2011 reflecting these changes has been attached as Appendix B.
The first reading of By-law 4/2011 to amend By-Law 1/2011 (originally passed January
24,2011) is included in the agenda.

Report of Senior Administration -2- April 25,2011





4. REeVISED PoLicy AND PROCEDURES 1020
[0 ] g Yot (o] o DURUUTRUR R RO R PR UPRPRRTRNE G. Barnes

At the Regular Meeting of the Board of Trustees a Giving of Notice was provided by
Trustee Sumner to that Policy and Procedures 1020 — “Parent/Division Liaison
Advisory Committee” be rescinded and replaced with Policy and Procedures 1020 —
“Parent/Guardian/Division Advisory Committee”. The noted Policy and Procedures
are attached as Appendix C. A motion to rescind and replace the Policy and
Procedures is included in the agenda for Board consideration.

5. SUNRISE CREDIT UNION SCHOLARSHIP
[0 Yot o (o] o T TR G. Barnes

Sunrise Credit Union would like to establish a scholarship in the Brandon School Division
The conditions for establishing the scholarship have now been completed and an
Agreement prepared. The scholarship is to be known as “The Sunrise Credit Union
Scholarship” in the amount of $500 to be awarded annually to a graduating student in
each school in Brandon who has applied to and been accepted at a Post Secondary
Institution to pursue post-secondary study consisting of not less than two (2) years. The
recipients of this scholarship shall have a high school average of 70% for Grade 12 and,
shall have participated in school and/or community activities. Being a member or a child
of a Sunrise Credit Union member will be considered as additional assets whenever
opportunity permits. The Agreement is attached as Appendix D. A recommendation
approving the Agreement is included in the agenda. Please contact me should you have
any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of a scholarship for a graduating
student in each school in Brandon who has applied to and been accepted at a
Post Secondary Institution to pursue post-secondary study consisting of not
less than two (2) years to be known as “The Sunrise Credit Union Scholarship”
in the amount of $500.00 be approved and the Chairperson and Secretary-
Treasurer be and are hereby authorized to affix their signatures and the seal
of the Division thereto.

IVV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY — BOARD COMMITTEE STRUCTURE
F O  IN O MATION ettt et ettt e e s e ettt teaa e e eeseeesenaeseseeeseaessnaaesesesens G. Barnes

At the Regular Board Meeting held March 28, 2011 Trustee Kruck requested an
organizational flow chart that included all the Board Committees and the member of
Senior Administration responsible for each Committee. The Board Committee
Structure for 2010-2011 has been included as Appendix E. This is provided as
information.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
FOr IN O MATION ettt ettt ettt e e s e e e eeteaaas e eeseeesenaasesesesseesnnnnnsesaees B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. SUPERINTENDENT OF SCHOOLS

1. ScHOOL INFORMATION
FOr INfOrmMatioN....ccoooiiiiiiii e D. Michaels

ScHOOL VisITS (APRIL 6 TO APRIL 19, 2011)
* Monday, April 11, 2011 - King George School

A. QUALITY LEARNING

QUALITY LEARNING AT ECOLE NEwW ERA SCHOOL
Report prepared by Mr. Chad Cobbe, Principal, Ecole New Era School

Vision
Our model helps to improve student achievement in literacy by providing teachers
with:

“best practices” (school-based and division-wide) for use in their classrooms;
resources (i.e. books) necessary to address their students’ learning needs;
supports (e.g. Literacy Support and Reading Recovery) necessary to address their
students’ learning needs;

guidelines for consistent classroom assessment (including learner profiles); and
direction with school-wide initiatives (e.g., “l Love to Read” week, Brandon
Firefighters’ “Read to Succeed” program).

Initiatives

Increase the amount of available quality reading materials for all students
particularly French Immersion, English as an Additional Language (EAL), and
Aboriginal students.

Increase the amount of available quality reading materials for classroom
strategies such as guided reading and literature circles.
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* Expand academic supports for K — 8 (e.g., English literacy support, French
Immersion Literacy Support, Reading Recovery, High Ability Learner Enrichment
Programming, Teacher Librarian, Full Day/Everyday Kindergarten).

e Strengthen the link between intervention programs and classroom practice.

* Explore creating a teacher mentorship program (to help ALL teachers develop a
“balanced literacy” program).

Work in collaboration with Information Communication Technology Team regarding:

* the continuation of IPAD Pilot Project (and expanding it to middle years);

e theinclusion of SmartBoards in every classroom (including library); and

* the use of on-line resources to improve student literacy skills and increase
teacher comfort levels.

CROCUS PLAINS REGIONAL SECONDARY SCHOOL ADVANCED PLACEMENT PROGRAM
Report prepared by Mr. Terry Osiowy, Principal, Crocus Plains Regional Secondary School

Crocus Plains Regional Secondary School is committed to providing advanced
academic-based programming for those learners who want a greater academic
challenge and who also want the best preparation for university studies. During the
past two years, parents and students of Crocus Plains have requested more
advanced academic opportunities for the students at the school.

For several years, Crocus Plains Regional Secondary School had only offered
Advanced Placement Calculus to our academic students. However, effective
September 6, 2011, Crocus Plains Regional Secondary School will begin a three year
Advanced Placement implementation model that will allow students who are
entering grade 10 the opportunity to begin an Advanced Placement stream that will
prepare them for the Advanced Placement courses in their grade 12 year.

The Crocus Plains Regional Secondary School’s Advanced Placement Program will
include the following courses:

e Calculus

e English Literature
e Chemistry

* Physics

e Biology

e Environmental Science

* Computer Science

e Studio Art

e other subject areas; pending student demand.
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Students wanting to pursue Advanced Placement programming at Crocus Plains
Regional Secondary School will begin their journey by registering for the appropriate
grade 10 course for that Advanced Placement program stream. The Advanced
Placement Program streams are as follows:

e Advanced Placement Calculus — MPA20S — Introduction to Applied and Pre-
Calculus Mathematics 20S

* Advanced Placement English — ELA20FA — English Language Arts Advanced

e Advanced Placement Biology, Chemistry, Environmental Science, and Physics —
SCI20FA — Science 20FA - Advanced

The 2011/2012 registration process indicated a strong student demand for
Advanced Placement programming at Crocus Plains Regional Secondary School. The
grade 10 Advanced English course had received forty six registrations and the grade
10 Advanced Science course had received seventy four registrations.

The Crocus Plains Regional Secondary School Advanced Placement Committee has
met several times to discuss the implementation plan for the school. Several
teachers have indicated an interested to teach the Advanced Placement courses.
These teachers have visited Advanced Placement schools in Winnipeg and they are
now registering for their required Advanced Placement preparation program in June
2011.

B. QUALITY TEACHING

QUALITY TEACHING AT VINCENT MASSEY HIGH SCHOOL
Report prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School

Vincent Massey will be having a 500th celebration for Advanced Placement.
Advanced Placement started at Vincent Massey with Calculus and has grown to
include Advanced Placement courses in English, History, Psychology, Physics,
Chemistry, and Biology. Over five hundred students have participated in the
Advanced Placement classes over the last ten years and the number of students who
take Advanced Placement Classes grows every year. There are eighty nine Advanced
Placement exams that will be written this year and there are one hundred seventy
four Advanced Placement requests for next year. In addition to the one hundred
seventy four Advanced Placement requests, there are four hundred and fourteen
requests for Honours classes over grades 10 to 12.

Vincent Massey has a student in the High School Apprenticeship Program (HSAP).
The HSAP allows students to start their apprenticeship while they are still in high
school. The HSAP program provides practical, paid, work experience and the
opportunity for students to:

e get hands-on experience using highly specialized technological equipment;

e earn up to eight supplemental academic credits for graduation;
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* get paid a specific rate that's more than provincial minimum wage;

e apply on the job training hours to continued, full-time apprenticeship training
after graduation;

e use the work experience to get a full-time job; and

e use the skills they learn for a career.

The student at Vincent Massey has currently met the criteria for three HSAP credits
to this point of the school year.

Vincent Massey Youth in Philanthropy (YIP) has a partnership with Linden Lanes
students who have started a YIPPEE group. Linden Lanes YIPPEES and Vincent
Massey YIP are both fundraising to purchase materials to make blankets for Project
Linus which go to students who have serious illnesses or experiencing a crisis. In
addition the Linden Lanes' YIPPEE students will be teaching the Vincent Massey YIP
students how to make the fleece blankets.

C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT ECOLE HARRISON
Report prepared by Mr. Craig Laluk, Principal, Ecole Harrison

At Ecole Harrison we have a completely new group of students who have to come to
us from New Era, O’Kelly and other schools to create our student population in a
Single Track French Immersion school. We thought it is important to create a school
profile to meet individual learning styles, address individual and group learning
needs, and to maintain high expectations for learning. This allows us to compare
our achievement over time and better plan for excellence in our learning.

We have committed to a semi-annual process of preparing class profiles to help us
identify group strengths and needs, individual strengths and needs in a number of
areas (medical needs, speech and language, literacy and numeracy, social and
emotional needs), and establish goals for our classes and students.

This is a collaborative process in which the Resource Teacher, Counselor, Classroom
Teacher and Principal discuss the profile of each classroom. It has helped us identify
instructional targets as well as assisting in providing intervention where it is most
needed. It is a focused thirty to forty five minute meeting that provides us with an
excellent snapshot of the school with specific and relevant feedback for next steps
to be taken.

We have shared the results of this process with our Speech Language Pathologist,
Social Worker, Psychologist and Learning Support Services Facilitator so that we can
maximize our available human resources to help our students with the most needs.
We have planned for some pre-Kindergarten information sessions (targeting
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phonemic awareness, rhyming, letter sounds and names) with our Speech Language
Pathologist for our incoming group of Kindergarten students and their families.

The process has also enabled us to target the physical resources we need to meet
the needs of the students. For example, our French as a Second Language
Revitalization Grant has allowed us to purchase guided reading kits to have a wider
variety of resources for classrooms and for Literacy Support instruction.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS

ScHoolL NO./STUDENTS No./DAYsS  REASON

Crocus Plains 3 35 Assauljclve, Unacceptable
Behaviour

J. R. Reid 1 4 Unacceptable Behaviour

Neelin 3 3,5,10 Unacceptable Behaviour

Vincent Massey 2 5 Unacceptable Behaviour

ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE / MARCH 31, 2011

The Brandon School Division Currently has 995 English as an Additional Language
(EAL) students.

* 6 new registrations for the current school year were received in March 2011;
e 2 students have left school.

The number of new EAL registrations received since June 2010, by month, is as

follows:
Month of Registration Number of New EAL
Registrations Received

June 2010 24
July 2010 2
August 2010 69
September 2010 112
October 2010 35
November 2010 21
December 2010 7
January 2011 15
February 2011 9
March 2011 6

Total 300
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The current school totals are as follows:

Current EAL
Total Discontinued
(Stage 5+)
Alexander 0
Betty Gibson 103 2
Crocus Plains 102 9
Earl Oxford 49
George Fitton 52 1
Green Acres 19
Harrison 1 1
J.R. Reid 18 1
King George 73
Kirkcaldy Heights 23
Linden Lanes 11
Meadows 101 1
Neelin 27 3
New Era 114 4
O’Kelly 2 2
Riverheights 40
Riverview 42
St. Augustine 33
Spring Valley 18
Valleyview Centennial 9
Vincent Massey 123 9
Waverly Park 35 1
Total 995 34

The number of students who left Brandon School Division from the beginning of
March to the end of March is two (2).

Of the two (2) students that left the Brandon School Division:
* two (2) students withdrew from high school.

Three (3) students changed catchment areas within the Brandon School Division.
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2. DIVISIONAL INITIATIVES
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A. QUALITY LEARNING
FuLL DAY / EVERY DAY KINDERGARTEN STEERING COMMITTEE MEETING / APRIL 7, 2011

The initial meeting of the Full Day/Every Day Kindergarten Steering Committee was
held on April 7, 2011. The Committee is composed of the Principals of the four pilot
schools (Betty Gibson School, Ecole New Era School, Riverheights School, and
Riverview School), the Principal of George Fitton School, and our Numeracy
Specialist. Meetings are chaired by Superintendent Dr. Michaels.

The mandate of the Steering Committee is to implement the Full Day/Every Day
Kindergarten initiative which was approved by the Board of Trustees as part of the
2011/2012 Budget deliberations.

Gail McDonald, Principal, shared information on a similar new initiative for at-risk
students at George Fitton School. This seven-week project offers full-day
kindergarten to selected students to provide additional learning opportunities prior
to Grade 1.

The Steering Committee will consider all aspects of implementation of the full
day/every day kindergarten initiative. Such topics include organization at schools,
staffing, programming, resources (including space, equipment, transportation, and
impact on capital budget), assessment of student engagement and progress, and
communication with parents.

The next meeting of the Full Day/Every Day Kindergarten Steering Committee will
take place on June 1, 2011.

SENIOR HIGH ACCESS COMMITTEE MEETING / APRIL 15, 2011

The most recent meeting of the Senior High Access Committee was held on April 15,
2011.

Reports were received from each Senior High School regarding the Tell Them From
Me Effective School Student Survey. Principals agreed that the survey results are
very informative. It will take time to review fully the data due to the volume of
detailed information received. Principals will incorporate some of the key feedback
into future staff discussions and in School Development Planning work for the
upcoming school year.
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Management Items

The following management items were discussed:

1. Take Our Kids to Work Day

2. Manitoba High Schools Athletic Association budget request

3. Consideration as to Implementation of Amendments to Bill 13 (Tabled in
Manitoba Legislature on December 6, 2010)

4, Transition Process Grade 8 to 9 Update

5. Brandon University/Brandon School Division Transition Team

The next meeting of the Senior High Access Committee will take place on May 27,
2011.

CROCUS PLAINS REGIONAL SECONDARY SCHOOL MANITOBA SKILLS COMPETITION
Report prepared by Mr. Terry Osiowy, Principal, Crocus Plains Regional Secondary School

On April 8, 2011, four grade 10 Design Drafting students, Paige Kasprick, Evan
Melanson, Jevon Swallow, and Jordan Dyck, had competed in the F1 in Schools
Provincial Championships at the University of Manitoba.

The Crocus Plains students, under the staff leadership of Mr. Tom Outhwaite, had
received first place overall and received the Judge’s Choice Award. The students will
now advance to the F1 in Schools National Championships in Toronto, Ontario, on
April 27, 2011.

Our students are excited about their success at the Manitoba F1 in Schools
Championship at the University of Manitoba on April 8, 2011. The event had given
the students the opportunity to increase their knowledge in several areas of the
engineering industry. Students were also required to utilize several different types
of software programs to design, test, and create their models.

Paige, Evan, Jevon, and Jordan are excited to represent Crocus Plains Regional
Secondary School, the Brandon School Division, and the Province of Manitoba at the
F1 in Schools National Championships in Toronto, Ontario. The team believes it will
be a priceless opportunity to further develop their engineering skills, learn many
aspects of organizational teamwork, and meet skilled and interested engineering
focused students from all of Canada.

Crocus Plains Regional Secondary School is proud of the team’s accomplishment at
the F1 in Schools Championships and of the excellent instructional leadership of the
teachers who worked with and prepared our students for this competition.
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CROCUS PLAINS REGIONAL SECONDARY SCHOOL MANITOBA SKILLS COMPETITION
Report prepared by Mr. Terry Osiowy, Principal, Crocus Plains Regional Secondary School

Crocus Plains Regional Secondary School’s technical-vocational students had
participated in the Skills Canada — Manitoba 2011 Provincial Competition at the Red
River Community College on Thursday, April 14, 2011.

Forty students had participated in the various competitions at Red River Community
College. From that total number of participants, Crocus Plains Regional Secondary
School had won medals. Four gold medals were won by Crocus Plains Regional
Secondary School students.

The following Crocus Plains Regional Secondary School students were successful in
their respective competitions and brought home the following medals:

* Alexandra Lafontaine — Gold Medal — Architectural Technology and Design

e Morgan Leech — Bronze Medal — Architectural Technology and Design

* lLaura Clark — Gold Medal — Auto CAD 2D

* Dylan Forest — Silver Medal — Auto CAD 2D

e Carly Heard — Bronze Medal — Auto Service

e Danny Setter — Silver Medal — Autobody Repair

* Sean Simpson — Bronze Medal — Autobody Repair

* Trenton Klimack — Bronze Medal — Cabinet Making

* Kurtis Gibson — Gold Medal — Electronics

e Stacey Thomson — Silver Medal — Job Interview

e Tyler Enns — Gold Medal — Mechanical CAD

e Kyle Demers — Bronze Medal — Mechanical CAD

* Ryan Onyshko, Zacky Ogilvie, Sid Robinson, and Eric Church — Silver Medal -
Robotics

Gold medal winners will now advance to the National Championships which will be
held in Quebec City, Quebec. The national championships are scheduled for May 31
toJune 5, 2011.

Crocus Plains Regional Secondary School is proud of our student accomplishments at
the Manitoba Skills Competition and we are proud of the excellent instructional
leadership of the teachers who worked with and prepared our students for this
competition.
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ECOLE SECONDAIRE NEELIN HIGH SCHOOL SKILLS COMPETITION
Report prepared by Mr. Michael Adamski, Principal, Ecole Secondaire Neelin High School

Four years ago Skills Manitoba introduced the Geographic Information Systems (GIS)
competition as part of their annual skills competition. Each year students across the
province are required demonstrate their GIS skills and put them to the test by trying
to solve real world problems relevant to students of Manitoba. As part of the GIS
competition, students have completed site selection problems to find the
appropriate and ultimately the best location to install potential wind farms within
the province and possible aquaculture projects. Students in the 2011 competition
were required to find new locations for an intensive livestock operation in a
Manitoba municipality. In order to solve the problem students were required to
consider such things as nearness to wells, water, towns, paved roads and wind
direction.

This year Ecole Secondaire Neelin High School had three grade 9 students and a
grade 10 student compete in the competition. All four students are currently
registered this semester in the Applications of GIS course at Neelin. Sebastien
Genereux (grade 9), Keegan Herperger (grade 9), Aurora Huber (grade 9) and Abagail
Ernest (grade 10) represented Neelin at this year’s competition. Sebastien Genereux
captured the gold medal and Keegan Herperger received the silver medal. The
medals won this year by the Neelin students put the total of medals won by our
school over the past four years to nine, four golds, three silvers and two bronze.
Unfortunately, for Sebastien the GIS competition is not yet recognized as an event at
the national level of competition and as a result he will not be able to compete
against the best in Canada.

The skills competition is a very valuable experience for all students. Not only are
they able to test out their GIS skills to see how they compare against other students
from across Manitoba, they also get to spend an educational day on the campus of
Red River College. Following the day’s competition, there is usually time set aside
for students to explore the campus and observe the other competitions taking place
at the same time. The time spent watching other competitions allows our kids the
opportunity to witness other students showcase their talents and it also provides
students with a chance to further develop their plans as they prepare for their post
secondary education.
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Below is the gold winning map developed by Sebastien Genereux at this year’s
competition.
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VINCENT MASSEY HIGH SCHOOL SKILLS COMPETITION
Report prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School

For the first time, two Vincent Massey students from the Physical Geography 30S
course, Michaela Kilbride and Chelsea Kingdon, participated in the 2011 Skills
Manitoba Competition in Geographic Information Systems (GIS).

Students were given a case scenario to determine the most suitable location for an
intensive livestock operation in rural Manitoba. Using computerized mapping skills
and taking into consideration factors such as water drainage, air pollution, and
transportation, students were to determine areas which were not suitable and five
possible locations.

Students were judged on the selection of the best locations and the final map
product. Chelsea Kingdon received the Bronze Medal in this category.
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3. CoMmMUNITY CONNECTIONS
[ o Yol [2) (o) ¢ 8 1 T= 14 o] o W UUUTTR U Ur RO D. Michaels

MEETING WITH MR. MARK FRISON, PRESIDENT, ASSINIBOINE COMMUNITY COLLEGE /
APRIL4, 2011

Mr. Frison and | met on April 4, 2011 to discuss the ongoing partnership development
between the Assiniboine Community College (ACC) and the Brandon School Division
(BSD). The following is a summary of our discussion:

e Memorandum of Understanding (MQOU) to include: apprenticeship hours, vocational
curriculum advisory committees, partnerships, career development; and

e Joint Initiatives to be Explored: programming for seventeen and eighteen year olds
requiring alternatives to regular senior high experience; particularly in the
trades/work experience; developing stronger connections between ACC Adult
Collegiate and Neelin High School Off Campus program; vocational teacher
education.

It was agreed that a joint ACC/BSD meeting would be held in May to discuss the joint
initiatives possibilities and to decide how to move forward together.

4. CORRESPONDENCE
F O  IN O MATION ettt ettt e e s e e et et eba e eeseeesenaaeeseseesaesannansss D. Michaels

CORRESPONDENCE RECEIVED FROM DONNA PASSEY, LEARNING RESOURCE CONSULTANT,
MANITOBA EDUCATION

Julie Phillips, Teacher, Ecole Harrison has been selected by Manitoba Education to
represent Manitoba teachers for the Music Learning Resource Review.

The following correspondence has been received from Donna Passey, Learning Resource
Consultant, Manitoba Education:

You have been nominated by your Division and selected by Manitoba
Education to represent Manitoba teachers for the Music Learning Resource
Review. We invite you to join us, May 18 - 20, 2011, for a three day team
meeting to review current music resources.

Thank you for agreeing to participate in this review. | look forward to
meeting with you.
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CORRESPONDENCE RECEIVED FROM KALEY MAKSYMYK, HEALTHY SCHOOLS CONSULTANT

The following correspondence has been received from Kaley Maksymyk, Healthy Schools
Consultant:

We are pleased to inform you that seven schools in your division (Crocus Plains
Regional Secondary School, Ecole New Era School, Linden Lanes School, Meadows
School, Riverheights School, Valleyview Centennial School and Waverly Park
School) are participating in the Healthy Schools Spring 2011 Safety and Injury
Prevention Campaign.

Funding of 5100.00 per school, plus an additional S0.35 per student has been
sent directly to each participating school.

Thank you for your continued support in the Healthy Schools Campaigns and your
commitment in promoting health and wellness in your school community.

Report of Senior Administration -16- April 25,2011





Appendix A

Guidelines on the

Retention and Disposition of
School Division/District
Records

Manitoba %’
|
Revised-Jume-2000






Table of Contents

Records Management ReSpOnSibility .............ccccocovvovoooi e 7
Records Retention and Disposition Schedule.............oovoveeeeeeeeeeeeevn. 8
Archival Options

RECOIAS STOMAge ..ot ee e ees s 10

Destruction 0f RECOIAS ...t 10

Financial Management............ccccooeiiiiiicceeecec e 16
HUMaN RESOUICES ... b 17
Building and Properties ... 18
TranSpPOMAHON ..o 19
School Administration RECOrdS .............cccooeeiieieiii e 20
Student RECOTAS............cooviveeeceec et 22






Background

During the 1980s, it became clear that a more systematic and proactive approach to the
management of Manitoba school division/district records was necessary. In 1991, the
Department of Education and Training brought together representatives from the education
community, the Provincial Archives of Manitoba and the Department to consider what
assistance could be provided to local administrators. The School Division/District Records
Committee included representatives from the Manitoba Association of School Trustees,
Manitoba Association of School Superintendents, Manitoba Association of Principals,
Manitoba Association of School Business Officials and Manitoba Teachers’ Society.

After careful consideration, including a review of practices in other jurisdictions, the committee
developed the Guidelines on the Retention and Disposition of School Division/District
Records (Guidelines). The Department of Education issued the Guidelines to all school
divisions/districts early in 1993.
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Introduction

Manitoba school divisions/districts, like all public bodies, have important duties respecting
records management and information access and privacy. These Guidelines will help school
divisions/districts to fulfill their responsibilities.

There is greater concern today about the handiing and protection of student information, as
well as recognition of the rights of parents and the public to access general information about
the administration of the school division/district. This is reflected in legislation. To meet their

obligations under such legislation, educational administrators are required to manage their
records in a responsible manner.

Remarkable advances in computer technologies now enable the storage, manipulation and
transmission of information electronically. This provides administrative efficiencies.

However, electronic records do not yet provide secure, long-term storage. This must be
taken into account when planning for the retention of records that are kept permanently or for
an extended period.

There are a number of statutes and regulations which school divisions/districts, and their
officers and staff must comply with when dealing with records and when establishing policies
and procedures for handling these files. These include:

The Public Schools Act (PSA)

Subsection 42.1 requires that every school board establish written procedures
respecting the collection, storage, retrieval and use of information respecting pupils.
Subsections 42.2 to 42.6, subsection 58.1, and clause 58.6(c) and clause 58.9(2)(c) of
the PSA define the term “pupil file” and set out specific rules respecting access to pupil
files by pupils and their parents and legal guardians. (See Manitoba Pupil File Guidelines
-Appendix 1)

The Education Administration Miscellaneous Provisions Regulation

(Manitoba Regulation 468/88 under The Education Administration Act).

This Regulation describes some of the pupil information and records that school
divisions/districts are required to keep. (See Manitoba Pupil File Guidelines -Appendix {)





The Freedom of Information and Protection of Privac 'y Act (FIPPA)

As of April 3, 2000, all school divisions/districts are ‘public bodies” falling under this Act.
FIPPA contains provisions respecting the right of access to records in the custody or
under the control of public bodies and sets out rules which must be followed by public
bodies respecting the collection, use, protection, retention and disclosure of personal
information. In particular, clause 3(b) of this Act requires that the transfer, storage or
destruction of records be done in accordance with a statute or regulation of Manitoba or
Canada, or a by-law or resolution of the school division/district.

Furthermore, with respect to personal information, subsection 40(1) of FIPPA requires
that a school board establish and comply with a written policy concerning retention and
destruction of personal information. Subsection 40(2) of this Act states that the policy
‘require that personal information be retained for a reasonable period of time so that the
individual the information is about has a reasonable opportunity to obtain access to it”.
(See Manitoba Pupil Fite Guidelines —-Appendix 1)

The Personal Health Information Act (PHIA )

School divisions/districts have been trustees, within the definition of public body, falling
under this Act since December 11, 1997. PHIA contains provisions respecting the right
of access by an individual to his or her own personal health information held by a
trustee, and sets out rules which must be followed by trustees respecting the collection,
use, protection, retention and disclosure of personal health information.

Section 17 of PHIA requires that a school board establish a written policy concerning the
retention and destruction of personal health information, that it comply with the policy
and any regulations respecting destruction under PH/A and that personal health
information be destroyed in a manner that protects the privacy of the individual it is
about. The Personal Health Information Regulation contains requirements respecting the

security of personal health information. (See Manitoba Pupil File Guidelines -Appendix
1N






Young Offenders Act (Canada) (YOA)

The A YGJA sets out rules which govern access to, and disclosure, retention and

destruction of records relating to young offenders where those records are held by the
courts, police, Manitoba government departments, social agencies and schools. Young
offender records must be dealt with in accordance with the ¥OA YGUA, even if they are
part of a pupil file or of some other file or record. Manitoba statutes such as The Public
Schools Act, The Education Administration Act, The Freedom of Information and
Protection of Privacy Act and The Personal Healith Information Act do not apply to young
offender records. (See Manitoba Pupil File Guidelines -Appendix IV)






Purpose

These Guidelines are designed to assist officials of Manitoba school divisions/districts to
manage their records and information. It is hoped that the Guidelines will assist in the

formulation of a records management policy for each school division/district, including a
records retention and disposition schedule.

The implementation of modern records management will help to make school

divisions/districts more efficient and better able to discharge their responsibilities in this
regard.

Specifically, the Guidelines have been prepared to:

m  establish minimum retention periods for records based on legal, administrative and

financial requirements, recognizing that a schoot division/district may wish to keep
certain records for a longer period of time;

m ensure that records of permanent value are identified and moved into an archival
environment, when their office retention period is finished;

» encourage the systematic and controlled destruction of records after expiry of
retention periods.





Definitions

Archives
An agency responsible for the protection of permanent records no longer required for
operational purposes. Records are maintained in environmentally sound storage conditions,

serviced by knowledgeable staff, and made available to the public under access conditions
determined by provincial legislation or school division/district policy.

Disposition

Records disposition is either

®  destruction of records, or

® transfer of records to an archives.

This occurs after the expiry of the retention period stipulated in the records management policy.

Electronic data
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schedule could be in electronic form. Since magnetic tape is designed primarily for short to medium-
term storage and disks are susceptible to physical damage, special provisions must be made for
electronic records which have been designated as permanent, including regular migration, refreshing,
and security backup. School divisions/districts should consult with their information technology
specialist(s) to determine appropriate data management procedures.

Minimum Retention
The time period recommended in the Guidelines for the retention of school division/district records,
before the records are either destroyed or transferred to an archives for permanent preservation.

Note: School divisions/districts may decide to retain recards longer than the minimum retention period time to accommodate
local preference or need.

Permanent Records

Records which have been identified as having enduring value. They may be of permanent
significance to the school division/district because of their legal, fiscal or administrative value. They may also be of
historical or cuitural importance to a wide range of people, including former students and teachers, local historians,
academics, and genealogists.

Records

Any kind of recorded information created or received by school divisions/districts, regardiess of
physical format or characteristics. Includes administrative files as well as student records and covers

both paper and electronic records. Working copies of documents are records, as well as the original
or official documents.






Development of a Records Management Policy
for Manitoba School Divisions/Districts

Manitoba school divisions/districts are responsible for the records and information in their
custody and control. School divisions/districts need to formulate policies and develop
procedures to control, protect, and systematically dispose of records in their offices and
schools. They also should be able to provide access to their records in a timely manner, in
accordance with legislation. Adopting a modern records management system will enable
school divisions/districts to look after their records properly and in a cost-effective manner.

A records management policy authorizes the destruction of records once they are no longer
required for administrative, legal or financial purposes. It also identifies records of enduring
value and ensures that they are protected while in operational use and transferred to an
archival facility as soon as feasible. Responsibility for ensuring that the policy and procedures
are carried out should be the assigned task of a senior school division/district official.

The widespread use of electronic information systems has made the application of systematic
controls and protective measures even more critical to the survival and accessibility of
information.

A records management policy should:

1) assign responsibility for records management to a senior official;

2) clearly state policies and procedures to control access and disclosure, protection and

disposition of all records in the custody or under the control of the school
division/district;

3) comply with all statutory and regulatory records management obligations;,

4) include a schedule establishing retention periods and dispositions for all records in
the school division/district;

5) designate an archives for the permanent records of the school division/district;

6) be adopted by the Board of Trustees of the school division/district by means of a
formal resolution or by-law.

Records Management Responsibility

A senior person in the school division/district should be responsible for the impiementation of
the records management policy, including developing appropriate procedures. This person
must be able to assign staff to this activity. In many school divisions/districts, the secretary-
treasurer may be the appropriate person to take on this responsibility.





Records Management Responsibility (continued)

The senior person should appoint a records manager who will be responsible for ensuring that
the procedures are followed by all staff of the school division/district. The records manager

should have appropriate knowledge and experience, or be given appropriate records
management training.

Duties of the records manager:

m ensure that records are disposed of in accordance with the retention periods and
disposition actions in the records schedule:

®  maintain control logs showing the disposition of all records:
= establish procedures for transferring permanent records to the designated archives:

m notify school division/district staff of the records management procedures and assist
them in arranging for the orderly retention and disposal of records.

Note: Combining the duties of records manager and access and privacy coordinator under The Freedom of
Information and Profection of Privacy Act may prove beneficial.

Records Retention and Disposition Schedule

The schedule in Appendix 1 provides minimum retention periods and dispositions for
records commonly held by Manitoba school divisions/districts.

Some school divisions/districts may adopt the recommended retention periods. Others

may decide to keep certain records longer than recommended, before destruction or
archiving.

Records should never be destroyed sooner than recommended in the schedule in
Appendix 1 because the school division/district may require this information for
administrative, financial or legal purposes.

Records designated as archival in the schedule in Appendix 1 should never be
destroyed.

The records management policy approved by the school board should include a schedule
similar to that in Appendix 1, but it may be tailored as required for records held by the
individua! school division/district. The schedule should list records held by the school
division/district and specify retention periods and dispositions.





Archival Options

There are three options for the permanent storage of the archival records of Manitoba school
divisions/districts.

1) PRrovingial Archives of Manitoba

2)

3)

TR

The ReovineiakArchives of Manitoba provides records management and archival

services for the Manitoba Govemment and its agendies. It also preserves significant
records of individuals and organizations in the private sector.

The Archives’ legislation enables school divisions/districts to transfer their permanent
records to its custody and it currently holds many school records.

30 — 200 Vaughan Street
Winnipeg, Manitoba R3C 1T5

......

Local Archives

Some community archives are able to provide proper storage conditions and
servicing of archival records. If there is a community archives nearby, this option has
the benefit of keeping the records close to the school division/district.

To determine which archives meet minimum standards, contact:

Association for Ma
400/7 225 val
Box 26005, Maiyland P
Winnipeg, Manitoba R

étgba_ Archives

Telephone: 204-942-3491
Fax; 204-942-3492

In-House Archives

Some school divisions/districts may wish to establish their own archives. Careful
analysis of all costs associated with operating an archives which meets minimum
standards (S6CUAty. accessibility and prop
assistance in preparing an analysis, contact the
the Association for Manitoba Archives.






Records Management Procedures

Records Storage

= Records should be stored in a clean, dry place with adequate security for the type of information

they contain. Records should not be put in areas where they might be subject to water damage,
mould or infestation.

Destruction of Records

= Records should be destroyed as soon as possible after the approved retention periods have
lapsed. In most cases, this should be undertaken as an annual procedure. Although the
disposition of some records could be delayed occasionally because of negligible accumulation,

the nommal implementation of the schedule should not be deferred untii records become a
pressing storage problem.

m  Paper records should be destroyed under controlled and confidential conditions by shredding.

= Alog of records destroyed that meets the requirements of subsection 17(4) of PHIA must be
kept for the destruction of records that contain personal health information. For all other records,
school division/district policies and procedures should specify that a log of records destroyed be
maintained. The log should include a description of the records, the date range and amount of
records, and the date, method and person responsible for destruction.

Transferring Permanent Records to the Archives

= Permanent records should be moved into the archives designated in the records management
policy as soon as possible for protection.

= Records that are damp, mouldy or dirty cannot be put directly into the archives. In extreme
cases, they must be copied and the original destroyed.

» Box or bundle archival records and prepare any forms or lists required by the designated

archival institution. It is essential to contact the archives before beginning the process to
determine procedural requirements and to obtain custom boxes, forms, etc.

10





Transferring Permanent Records to the Archives (continued)

vl }'ﬁ?‘

7:7 : i
i Pl N Y {“52
scord in paper or electronic f¢

i S
record it format to the
archives. The electronic record may be erased if the information has been converted to paper
or microfilm reports.

m  Copies of the lists of records transferred to the archives should be maintained by the records
manager.

1





Appendix |
Records Retention and Disposition Schedule for
Manitoba School Divisions/Districts

The main body of the Schedule identifies the records and provides the minimum retention
periods and final disposition action. It is broken into four main components relating to the
records of school boards, school division/district administrative offices, schools and students.
Within the school division/district component, there are separate sections for administration,
financial management, human resources, buildings and properties, and transportation.

The index to the Schedule is an alphabetical arrangement by name or content of the record
descriptors found in the main body.

Records Categories

1 School Board RECOIAS..............ovovrieeeeeeeeeeeeeeeeee e 13
2 School Division/District RECOTUS ..o oo 14
2A AMINISIrAtIoON. ... e 14
2B Financial Management...................oooviiieeeseie e 16
2.C HUMAN RESOUICES ........o.vivieeeeeeeeeeeeeeeeeeee e e er e 17
2.D Building and Properties...................oceeeereceeverersrsisreeseeeesesesseeeeeeon. 18
2.E Transportation ..........ccccoooiiiiiviiieee oo 19
3 School Administration RECONS.............oveveeeeeeeeeeeeeeeeee oo 20
4 SWAENt RECOTAS ... e 22





'Mmutes — School Board approved including:
all records accepted as pait of minutes.

' ‘;'.I_;is"t‘onglbrﬁs'
Onglnal :Ilst of electors
- Copies of list of electors

 Election Records

13





" Board of Reference,Awards
j Nota coples are stored permanentiy in the

' formahon fles

in machme readable format mcludmg us
guide: mtemal memoranda; systemor .
subsystem deﬁnltlon flowchart or outllne-__
- of index or programs and- codes deta:led -
-:program descnptlon and d N; ¢

14





Grant Records - TN :
::Supportlng doc mentatlon and r_eports for 7 years
grants that have been awarded

- Supporting documentation for grant
applications that have been rejected .

‘vehicles (but not | 'cludmg school buses)

15





Budgets

) - Approved Budget - -

() - Final Working Papers

" Investment Records

2B10 - Ledgers
() . General
- (i) Subledgers

28.12  Tenders and Quotes -

16





Description of Record

- Leaves — records of employe
andlor apthonzatlon glven to

' records and other supportlng documen{s
““Unsolicited .-

2C.10

contract evaluatson report

17





Ceruﬁcate of Tltle

“to request for serwce ‘work. order record of
- work done, and summary or Iog of serwce -
performed

*

Archives will make decisions, in conjunction with the school division/district, on selection of i images for
permanent retention.

18





(O

‘ ';mamtenance record- in Iudmg'gasollne nd
-oil consumption ..

18





'DESTROY

0 'S_cool _c;rnUIum g
() School Initiated Courses
i)+ - Student Initiated Projects
(i) f.-:CpLjrse Cét‘anlcj)gues‘;






- Booklets
' Sconng Documentatlon

Report

Note: School Yearbooks should be held in school, school division/district libraries





i -An_rjua| enrolment _(s_epie'mbér)

iii) Monthly enrollment reports






Index

Academic Records 22
Accident Reports, Division/District 15
Accident Reports, Schools 20
Accident Reports, School Bus 19
Accounts payable/receivable 16
Administrative Office Files 14
Administrative Policies, Procedures

and Guidelines 14
Agenda/notice of meetings, School Board 13
Agreements 16
Applications for Employment 17
Arbitration Awards 17
Archives/Records Management 14

Bank statements and cancelled cheques 16

Board of Reference Awards 14
Board proceedings 13
Budgets 18
Building Plans/Maps/Designs/Surveys 18
Bylaws 13

Capital Construction File
Certificate of Title
Collective Agreements
Course Records

Crisis Response Plan

Cumulative File Component 22
Curriculum Documents 15

ebentures/Mortgages 16
Deposit Books 16
Disclosure of assets and interests 13

Division/District Administrative Reports 14

Election Appeals 13
Election Records 13
Electors List 13
Electronic systems documents 14
Emergency Plan 20
Engineering Reports 18

Enroliment Files
Equipment Records

Financial

Grant Records
Grievance Records

Hiring Records

Insurance Records
Investment Records

22
18

15
17

17

15
16

20

{vanior—Sehosls
Inventory, Property

Journals

caves

Ledgers

Legal Opinions

List of Electors

Litigation Records

Loans and Cancelled Notes

Installation
Marks ~ Student (51-84)
Master timetable
Minutes — School Board
Minutes — School Level

=

18

16

16
13
13
15
16






Oath of Office for Trustees
Office Files — School
Office Files — School Division/District

ayroll Administration Records
Payrolt Deductions
Payroll Registers
Personnel Administration
Personnel Files
Photographs
Policy Records
Property Inventory
Provincial Standards Tests

- Locally Marked

Pupil Files
Pupil Support File Component
Pupil Transportation System Reports

Records archival use
Records disposition
Records inventory
Records transfer list
Resolutions
Ridership Training

Safety Records
School ﬁpqidggt Bemr;s
School Generated Finds's Accounts and

Reé(t;rdéw (
School Administrative Reports
School Based Personnei Files

17
17
17
17
17
18
14
18

21
22
22
19

14

14
14
14
13
19

Scheol-Budget-

School Bus Accident Reports

School Bus Evacuation Records

School Bus Fleet Records

School Bus Ridership List

School Bus Route Schedule or Diagram

School Bus Vehicle Inspection/
Repair/Maintenance

School Curriculum

School Office Files

School Policies/Regulations

Student Records

enders and Quotes
Tests - Locally Marked Provincial

Standards 21
Transportation Report 19
Trustee Working Files 13

Workers Compensation Board 15 |
Workplace Safety and Health Records 15

Young Offender File Component 22





Appendix Il

Frequently Asked Questions

1.

Will the Manitoba Pupil File Guidelines and the Guidelines on the Retention and
Disposition of School Division/District Records be legislated to ensure
consistency amongst school boards?

The provisions of these two documents reflect the requirements of F/PPA and PHIA
as well as certain related provisions under the PSA. The documents themselves are
not legislated. School boards that choose not to follow these guidelines may find that
they are in breach of these statutes, and may have to answer to the Ombudsman or
the courts regarding deviations from the Guidelines if complaints are lodged or an
investigation is undertaken.

Can a school division/district decide to archive records that the Guidelines on
the Retention and Disposition of School Division/District Records recommend
be destroyed and vice-versa?

School board records management policies and procedures may provide for the
archiving of records that the Guidelines recommend be destroyed, with the exception
of the young offender file component of a pupil file. The YOA contains specific
provisions respecting destruction of the young offender component of a pupil file once

it is no longer required for the purpose for which it was received, which must be
complied with.

School boards are advised against destroying records that are identified as records
which are to be archived in the Guidelines. Before making any such decisions,
school boards will want to carefully assess the importance of the record series and
any legal, administrative and historical requirements or considerations.

Why are there so many different minimum retention periods in the Guidelines
on the Retention and Disposition of School Division/District Records? Can
school boards deviate from the retention periods specified in The Records
Guidelines?

A committee comprised of representatives of all levels of education stakeholders
with the assistance of staff from the Provincial Archives and the Department
developed the Guidelines. In determining retention periods, they undertook a
careful analysis of the information in each type of record and the use of the
information (legal, fiscal, administrative, education, etc.) resulting in retention
periods of varying lengths of time.





If a school division/district increases or decreases the retention period in its local
policy, it will have to be prepared to explain and support the policy if, for example,
a complaint is lodged or an investigation is undertaken under FIPPA or PHIA, etc.
The Guidelines will help school boards set records management policies and
procedures that meet the requirements of the applicable legislation.

Note that the YOA contains specific requirements as to when the young offender
component of a pupil file must be destroyed. Subsections 40(1) and 40(2) of
FIPPA require that a school board establish and comply with a written policy
concerning retention of personal information and that the policy require that
personal information be retained for a reasonable period of time so that the

individual the information is about has a reasonable opportunity to obtain access
toit.

Similarly, section 17 of PHIA requires that a school board establish a written
policy concerning the retention and destruction of personal health information,
that it comply with the policy and any regulation respecting destruction under
PHIA and that personal health information be destroyed in a manner that protects
the privacy of the individual it is about.

Who will determine what record series have “legal, fiscal or administrative
value...or have historical or cultural importance”?

Responsibility for deciding about the significance of information in a record and what
criteria should be used in assessing records is a local decision which should be made
based on school board records management directives, other applicable guidelines
and legal requirements. School division/district records staff could consult with
Provincial Archives staff, school division/district legal counsel and other subject
experts for advice and guidance.

Can archival records that are transferred to the Provincial Archives be retrieved
and/or otherwise accessed?

Archival records transferred to the Provincial Archives cannot be removed from the
custody of the Provincial Archives. Records such as minutes and by-laws can be
viewed by the public at the Provincial Archives and copies can be made. Should the
school division/district require copies of certain records, amangements can be made
with the Provincial Archives. School divisions/districts should contact Provincial
Archives staff directly for further information.

The retrieval of, or access to, archival records that are transferred to local archival
facilities would be subject to the conditions of the agreement between the archives
and the school division/district.





What kind of documentation is required in the destruction of records logs?

Primarily, the documentation in the destruction of records and archives logs reflects
the value of the information. In most cases, all that is required is a good working
description of the records with consideration given to the likelihood of access to the
information being required in the future. Keep in mind that the destruction of records
and archives logs can also be used as a tracking document to monitor and control the

movement of records from active use to temporary storage to the actual destruction
or archiving of the information.

Records managers can provide guidance on how detailed the descriptions of the
records being destroyed or archived need to be. Quite often, staff with responsibility
for maintenance of the files that comprise the record series will have the best idea of
how much detail is needed. For example, general correspondence for the 1998 year
from the accounting office that fits into the Office Files record series category might be
described as: Accounting Office/General Correspondence (Jan 1 — Dec 31, 1998).

Note, however, that when destroying pupil files, the names of the pupils whose files
are being destroyed should be listed individually. There should also be an indication
as to which component of the file is being destroyed and whether it is the complete
file or if only partial information is being destroyed as part of a routine culling of the file

(e.g. cumulative file component, pupil support file component, or young offender file
component).

With respect to personal health information, it should be noted that subsection 17(4)
of PHIA requires that there be a record of “the individual whose personal heaith
information is destroyed, the time period to which the information relates, the method
of destruction and the person responsible for the destruction.” The school
division/district destruction of records log respecting personal heatth information must
contain this information. In addition, personal health information must be destroyed in

a manner, which protects the privacy of the individual it is about (subsection 17(3) of
PHIA).

Furthermore, the YOA contains specific requirements as to when the young offender file
component of a pupil file must be destroyed.

Will school divisions/districts be required to generate, reference and maintain
more numerous and comprehensive records and data than ever before?

In general, school divisions/districts are not required to generate more numerous
records or data because of F/IPPA or PHIA. School divisions/districts, however, must
now have records management policies and procedures in place to control access to
and disclosure of, and to protect and systematically dispose of, the records they do
have in their offices and schools.





Changes to records management practices may, however, be required to comply
with some of the requirements in F/PPA and PHIA. For example, there are specific
records which must be kept respecting the destruction of personal health information
set out in subsection 17(4) of PHIA. The Personal Health Information Regulation
contains requirements respecting the security of personal health information, which
may require some changes to records management practices.

The records management policy approved by the school board should inciude a
schedule similar to that in Appendix 1 of the Guidelines. The school division/district
schedule should list only those records held by the school division/district and specify
retention periods and dispositions.

Wil the Public Schools Finance Board (PSFB) be allocating funding to support
the construction, purchase and/or renovation of space to accommodate the

storage of more numerous and better catalogued/referenced educational
records and files?

The PSFB has no special procedures or funding in place for capital requests related
to file storage facilities. Archival storage facilities are required for records of
“permanent” value only. There are 11 such record series identified within the
Guidelines. These record series are not voluminous. School divisions/districts can
access the services offered by the Provincial Archives of Manitoba for storage of
permanent records. Non-permanent records can be stored in any facility that is not
subject to water damage, mould or infestation and can provide adequate security for
the type of information contained. It is imperative, however, that school
divisions/districts know where records are stored.

Are school divisions/districts required to convert all electronic records to paper
or microfilm format?

No, school divisions/districts can make decisions about which electronic records are
of such value that they will need to be converted to another medium. School
division/district information technology staff or service providers should be able to
provide advice and direction on the matter. For exampie, school divisions/districts
that electronically record student marks will have to decide how long these records
will be kept on the computer system and, once they are removed, how the school

division/district will fulfil its obligation to retain student marks for the recommended 30
year period.





THE BRANDON SCHOOL DIVISION

BYLAW NO. 4/2011

Appendix B

A By-Law of the Board of Trustees of The Brandon School Division for the purpose of
amending By-Law 1/2011, passed to regulate the proceeds of the Board of Trustees.

WHEREAS it is deemed necessary to amend part 1l of By-Law 1/2011 to make changes
to the Agenda Format for the Regular Board Meeting Agenda;

AND WHEREAS it is deemed necessary to amend part VI of By-law 1/2011 regarding
public participation at board meetings;

NOW THEREFORE the Board of Trustees in session duly assembled enacts as follows:

1.

2.

3.1.

In Section 3.01, Clause 2.09a — remove the words “last meeting of each month”.

Add 6.7 — Any resident of the Division shall have the right to, without prior notice,
ask a single question of the Board. The question must pertain to an item to the
agenda of the current meeting.

Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a
majority vote of the board members present.

Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be

renumbered.

SECTION il

REGULAR BOARD MEETING AGENDA

The Secretary-Treasurer shall prepare the agenda and provide the order of
business in the form of a prepared agenda, the order of same to be in
accordance with or similar to the following:

AGENDA FORMAT

1.00 AGENDA/MINUTES

1.01

Reference to Statement of Board Operations

1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

2.00 GOVERNANCE MATTERS

2.01
2.02
2.03
2.04
2.05

2.06
2.07
2.08
2.09
2.10

Presentations For Information

Reports of Committees

Delegations and Petitions
Communications for Action

Business Arising

- From Previous Delegations

- From Board Agenda

- Mast Issues (last meeting of the month)
- From Report of Senior Administration
Public Inquiries (Max. 15 mins)
Motions

Bylaws

Giving of Notice

Inquiries

- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION

3.01
3.02
3.03

Report of Senior Administration
Communications for Information
Announcements

4.00 IN CAMERA DISCUSSION
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6.1.

6.2.

4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 Personnel Matters
- Reports
- Trustee Inquiries
4.03 Property Matters/Tenders
- Reports
- Trustee Inquiries

4.04 Board Operations
- Reports
- Trustee Inquiries

5.00 ADJOURNMENT

Any variation of the foregoing order of business requires a two-thirds (2/3rds)
majority vote of the members present, which shall be without debate.

SECTION VI

PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board shall hold its meetings openly, and no person shall be excluded or
removed from any meeting except for improper conduct (PSA Section 30(3)) or
for In Camera discussions (Article 2.6).

The Chairperson may, at some point in the agenda of the Regular Board
Meeting, permit visitors to the meeting to ask questions or speak to a matter
on the agenda of which they are familiar for clarification purposes.

Delegations & Petitions

6.3.

6.4.

6.5.

6.6.

6.7

6.8

Any resident elector of the Division shall have the right to be placed on the
agenda of a regular board meeting to be heard under "Delegations and
Petitions". Appearance at a Board Meeting shall be arranged through the
Secretary-Treasurer and the Delegation shall provide, wherever possible, a
written brief or petition in sufficient time for inclusion in the agenda package
and shall identify a spokesperson whom the Chairperson can address and to
whom correspondence can be forwarded. During a presentation by a
delegation, the Board will only ask questions for clarification.

The Board may hear any other delegations at its discretion.

The delegation will be heard for information purposes only. In the event a
decision of the Board is required, the matter shall be postponed to the next
regular meeting for action or referred to a Committee or the Administration for
consideration or further information and report. If a decision is required prior to
the next regularly scheduled meeting, the Board may by a two-thirds (2/3rds)
majority vote suspend the rules and consider the delegation's request at the
same meeting, for decision making.

The Secretary-Treasurer shall communicate in writing to the identified
spokesperson for the delegation the action taken by the Board and the final
decision of the Board.

Any resident elector of the Division shall have the right to, without prior
notice, ask a single question of the Board. The question must pertain to
an item on the agenda of the current meeting.

Public Inquiries will be limited to 15 minutes unless extended by a
majority vote of the Board members present.
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5. That this By-law shall be effective as and from May 9, 2011.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division,

assembled at Brandon, in the Province of Manitoba, this day of
A.D. 2011.

SECOND READING: day of A.D. 2011

THIRD READING: day of A.D. 2011

Chairperson

Secretary-Treasurer

I, GERALD FREDRICK BARNES, Secretary-Treasurer of The Brandon School
Division, DO HEREBY CERTIFY THE ABOVE to be a true and correct copy of
Bylaw No. 1/2009

Secretary-Treasurer





Appendix C

BRANDON SCHOOL DIVISION
POLICY

SCHOOL DIVISION

"Accepting the Challenge"

PoLicy 1020
PARENT/GUARDIAN/DIVISION ADVISORY COMMITTEE

Adopted:

The Brandon School Division Board of Trustees believes that education is a shared
responsibility among parents, the community, students, staff and the Board. By working
together we all contribute to the improvements of our schools and to the success of our
students. The Board shall provide parents/guardians with the information they need to
support their children’s education and shall involve them in decisions, which affect their
children and their schools. The Board is committed to ensuring that all parents/guardians
and members of our diverse community have opportunities to participate in the school
system, and shall provide the support necessary to achieve that goal.

A variety of communication procedures shall be developed and maintained at the school
and divisional levels to ensure access to educational information needed by
parents/guardians and communities; and to facilitate two-way communication between
parents/guardians and schools, and among parent/guardian groups.

A Parent/Guardian/Division Advisory Committee shall be established to provide the
Board with ongoing community advice on specified areas of Board policy or programs,
as well as on educational issues of broad community interest on the understanding that
the input from this advisory committee does not preclude the input of other stakeholders
across the Division.

Working relationships shall be supported with community groups who wish to work with
the Board to address educational issues of concern to these groups.

Policy 1020
Parent/Guardian/Division Advisory Committee Page 1 of 1





BRANDON SCHOOL DIVISION
POLICY

SCHOOL DIVISION

"Accepting the Challenge"

PROCEDURES 1020
PARENT/GUARDIAN/DIVISION ADVISORY COMMITTEE

Adopted:

A. Goalsof the Parent/Guardian/Division Advisory Committee

1. To serve as liaison between parents/guardians, School Parent Councils, the
Superintendent of Schools/CEOQ, and the Board of Trustees.

B. Membership

1. Membership shall include:
- One (1) representative designated by each School Parent Council by the third
week of September in each school year;
- two (2) Trustees from Divisional Futures and Community Relations
Committee, approved by the Board of Trustees.
- Superintendent of Schools/CEOQ (ex-officio);
- Secretary/Treasurer (ex-officio); and

2. Parent/guardian members must have a student(s) enrolled in the Brandon School
Division.

3. Where a School Parent Council does not exist, the principal will arrange for a
parent/guardian/representative until such time a Parent Council does exist.
C. Term of Membership

1. Positions will be one (1) year appointments with the possibility of renewal.

Procedures 1020
Parent/Guardian/Division Liaison Committee Page 1 of 2





D. Responsibilities of Members

1.

Co-Chairs (Board of Trustees members)

The duties of the Parent/Guardian/Division Advisory Committee Chair shall

include but not be limited to:

- convene, preside and maintain order at the meetings;

- ensure that an agenda is prepared and presented:;

- ensure that minutes are posted with notification of upcoming meeting dates;

- take such actions, or ensure that such actions are taken by others, to achieve
the objectives and purpose of the Parent/Guardian/Division Advisory
Committee;

- be the official spokesperson(s) for the Parent/Guardian/Division Advisory
Committee; and

Members

The duties of the Parent/Guardian/Division Advisory Committee members shall

include but not be limited to:

- maintain effective communication amongst committee members and parent
councils;

- advocate for parent involvement;

- attend the Parent/Guardian/Division Advisory Committee meetings on a
regular basis or send another representative;

- submit items to be included in the meeting agenda; and

- recognize and respect the personal integrity of Parent/Guardian/Division
Advisory Committee members, allowing for diverse opinions to be shared.

E. Meetings

1.

The Parent/Guardian/Division Advisory Committee shall meet four times during
the school year: October, November, February, April. (On election years Board
representatives will set a meeting as soon as possible.)

Notification of a special meeting shall occur at least one week prior to the meeting
date.

The Parent/Guardian /Division Advisory Committee meeting reports shall be
posted on the Brandon School Division website for public information. Meeting
agendas and minutes will be distributed directly to the principal, school parent
council chairs, and committee members and will be posted on the Division’s
website.

The Superintendent of Schools/CEO or designate shall initiate the organization of
the first Parent/Guardian/Division Advisory Committee meeting of each school
year.

Parent/Guardian/Division Advisory Committee meetings shall follow Robert’s
Rules of Order when necessary.

Procedures 1020
Parent/Guardians/Liaison Committee Page 2 of 2





Appendix D

THIS AGREEMENT made this é day of Qp ~ 2011
BETWEEN:

SUNRISE CREDIT UNION
AND:

THE BRANDON SCHOOL DIVISION

WHEREAS Sunrise Credit Union has offered to fund a scholarship in Brandon School
Division;

AND WHEREAS the Board of Brandon School Division has agreed to assist with the
administration of such an award;

NOW THEREFORE, the parties of this agreement do hereby mutually agree as follows:

1. That this scholarship in the amount of $500.00 shall be known as the Sunrise Credit
Union Scholarship;

2. That this scholarship shall be awarded annually to a graduating student in each high
school in Brandon who has applied to and been accepted at a Post Secondary
Institution to pursue post-secondary study consisting of not less than two (2) years;

3. The recipients of this scholarship shall have a high school average of 70% for
Grade 12 and, as well, shall have participated in school and/or community activities.
In addition, being a member or a child of a Sunrise Credit Union member will be
considered as additional assets whenever opportunity permits.

4. That the Division will undertake to circulate information on the scholarship to
potential applicants during the spring of each school year, to supervise the selection
of the successful candidates, and to so notify Sunrise Credit Union in order that a
representative may participate in the annual presentations of the scholarships. The
preparation of letters or certificates to be given to the recipients at the annual
presentations of the scholarships shall be the responsibility of Sunrise Credit Union.
The actual payment of the awards shall be made by Sunrise Credit Union upon
presentation, by the recipients, of proof of acceptance at a Post Secondary
Institution;

5. That this scholarship shall be made available to one graduate from each of the
respective high schools on an annual basis commencing June 2011; and

6. That this scholarship shall be in effect commencing at the date of signing this
agreement, continuing indefinitely, subject to notification on or before March 1 of

any year should Sunrise Credit Union or Brandon School Division wish to terminate
the agreement.

DATED at Brandon, Manitoba this (o dqayot Fprr | 2011,
AGREED to on behalf of The Brandon School Division

Chairperson

Secretary-Treasurer

AGREED to on behalf of Sunrise Credit Union





BOARD COMMITTEE STRUCTURE — 2010-2011

Board of Trustees

Appendix E

ffa/{//}y Committoes
Report directly to Board

Divisional Futures &

Community
Relations

3 Trustees
Superintendent

Education

3 Trustees
Superintendent

Facilities &
Transportation

3 Trustees
Secretary-Treasurer
Associate
Superintendent

Superintendent
Asst. Sec-Treasurer

Finance Personnel
3 Trustees
Secretary-Treasurer 3 Trustees

Secretary-Treasurer
Superintendent

Policy Review

3 Trustees
Superintendent
Secretary-Treasurer

l

Teacher Div/Parent Support Joint Job Sub-Connittes
Liaison Sub- Advisory Labour Mgt Evaluation Report to Standing Committee, which ix
Committee 2 Trustees turn reports directly to Board
2 Trustees 2 Trustees Secretary-
4 Trustees Superintendent Sec/Treasurer Treasurer
Superintendent Sec/Treasurer
Joint City Task Force **Eriends of =\Workplace Committees that do NOT report to Standing
3 Trustees Education Safety & Committee but require T rustee f/‘m
NOTI-E: Trustees —Health Committze L%ey are rebated b,
appointed as a 1 Trustee *ox ; .
Representative of the Asst. 1 Trustee These Committces report directly to the
Board . Cte reports Sec/Treasurer Secretary- Board
through Div. Futures Treasurer
Cte.
Trustee PD Joint MSBA Scholarship Ad-Hoc Cte to ,A{_%ﬂ Connittees repoet
Chamber/Division Resolutions Committee consider diectly to Board of Trustees.
Ad-Hoc international
3 Trustees education program.
Secretary- 2 Trustees 2 Trustees
2 Tru;tees Treasurer Secretary- Associate 3 Trustees
Superintendent Superintendent Treasurer Superintendent Superintendent






BOARD COMMITTEE STRUCTURE —2010-2011
Board of Trustees

Healthy Families
Coalition

1 Trustee

Brandon
Community Drug
& Alcohol
Education

2 Trustees
Superintendent

City of Brandon
Urban
Aboriginal
Peoples’
Councll

1 Trustee

Food for Thought

1 Trustee

BNRC

1 Trustee

Trustoes appoited as /P@//’@J’e/{fﬁf/}te yp‘ the Board on
non~djision partuershyp commitiees.
Verbal reports somelines provided to the Board

Sb/Trustees/Board Committee Structure.doc
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