(M. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, NOVEMBER 10, 2014.
PRESENT:

Mr. M. Sefton, Chairperson, Mr. K. Sumner, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Dr. L. Ross .

Mr. D. Labossiere, Secretary-Treasurer, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B.
Sangster, Recording Secretary, Ms. T. Curtis Live, Streaming Video Operator.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Ms. B. Switzer, Director of Human Resources.

REGRETS:

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Kruck stated he had a giving of notice, and had one In-Camera item.
The Secretary-Treasurer noted he had one In-Camera Personnel matter.
Trustee Sefton noted he also had one item for In-Camera.

Mr. Murray — Mr. Bartlette

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held October 14, 2014 were circulated.

Trustee Bowslaugh noted a name error in the in the minutes of October 14, 2014, which will
be corrected and re-posted.
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Mr. Bartlette — Dr. Ross
That the Minutes be approved as amended.
Carried.
b)  The Minutes of the Inaugural Board Meeting held November 5, 2014 were circulated.

Mr. Buri — Mrs. Bowslaugh
That the Minutes be approved.

Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

a)

b)

Four students from Vincent Massey High School made a presentation on their trip to Kelowna,
BC for the Canadian Student Leadership Conference. They spoke on the highlights of the
conference, which is a unique opportunity for students all over Canada to learn about leadership
and improve their leadership qualities. This was the 30" year for the conference. They listened to
various keynote speakers and attended informative workshops. Listening to the speakers gave
the students motivation and drive to keep going and to find what they love. They spoke of
meeting others on their journey to Kelowna and how being separated into groups allowed them
to open up and work collaboratively with others. When they returned home they taught their
council what they learned and how they were going to apply this during the school year. They
explained the 20/60/20 rule they learned: 20% will be eager to join in, 60% are not quite sure
how they fit in, and 20% will be totally against it. They learned new perspectives on how student
councils can be run and that a lot of schools had a leadership class, where they would focus on
their leadership skills. They learned how to come out of their comfort zones and put themselves
out there. They thanked the Board of Trustees for helping them with the funding to attend CSLC.

Trustees made comments and asked questions regarding their experiences and future plans for
implementation of what they learned.

Dylan Williamson of the Crocus Plains Regional Secondary School boys’ golf team was
recognized for his team’s Provincial Championship win at the Shilo Golf Course on September
19, 2014. Trustee Bowslaugh noted that Dylan will be representing his school at another
upcoming event. Dylan confirmed that he is heading to Abu Dhabi for the F1 finals.

2.01 Reports of Committees

a) Personnel Committee Meeting

The written report of the Personnel Committee meeting held on October 7, 2014
was circulated.

Dr. Ross - Mr. Murray
That the Minutes be received and filed.
Carried.

b) Finance Committee Meeting
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2.03

The written report of the Finance Committee meeting held on October 14, 2014 was circulated.

Mr. Sumner — Mr. Bartlette
That the Minutes be received and filed.
Carried.

c) Workplace Safety and Health Committee Meeting

The written report of the Workplace Safety and Health Committee meeting held on October 15,
2014 was circulated.

Trustees asked questions for clarification on the review of form 1013.4, such as how often do
employees have to update their familiarity with Workplace Safety and Health procedures, and
what means of compliance was adopted for holding chairs in place.

Mr. Murray — Dr. Ross

That the Minutes be received and filed.
Carried.

Delegations and Petitions

2.04

Communications for Action

a) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School Boards

Association, October 24, 2014, noting there are now two vacancies on the Manitoba School
Boards Association Provincial Executive: Vice-President (Boards with 6000+ students and
Director, Region 3. In accordance with association by-law 7.7, a by-election must be held to
fill these vacancies.

Refer MSBA Issues.

Brochure from Manitoba Education Research Network, October 2014, regarding the MERN
Winter Forum 2015, calling for Manitoba-based education research presentations relevant to
parent, teacher and learner engagement. The title of the forum is Grassroots Engagement in
Manitoba Schools and takes place on Friday, January 30, 2015. Deadline for proposals is
November 13, 2014.

Refer Business Arising.

b) MSBA 2015 Annual Convention, Call for Nominations and Resolutions. This written notice is

2.05

the first call for nominations. A second call will be made at the January regional meetings,

and the third and final call at the morning call to order on Friday, March 20, 2015, at the

Annual Convention. The Resolutions and Policy Committee is now inviting member boards to

submit resolutions for consideration at the Association’s 2015 Annual Convention.

Resolutions, along with supporting rationale, should be submitted to the Manitoba School

Boards office no later than Friday, December 12, 2014.
Refer MSBA Issues.

Business Arising

- From Previous Delegation



Minutes Page 4 November 10, 2014

- From Board Agenda

a) Brochure from Manitoba Education Research Network, October 2014, regarding the MERN

Winter Forum 2015, calling for Manitoba-based education research presentations relevant to
parent, teacher and learner engagement was discussed. The title of the forum is Grassroots
Engagement in Manitoba Schools and takes place on Friday, January 30, 2015. Deadline for
proposals is November 13, 2014.

- MSBA issues (last meeting of the month)
a) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School Boards

b)

Association, October 24, 2014, was discussed as there is a tight deadline for nominations.
There are now two vacancies on the Manitoba School Boards Association Provincial
Executive: Vice-President (Boards with 6000+ students and Director, Region 3. In
accordance with association by-law 7.7, a by-election must be held to fill these vacancies.

Trustee Bowslaugh asked Trustee Bartlette if he is interested in this nomination from the
Board. Trustee Bartlette respectfully declined.

MSBA 2015 Annual Convention, Call for Nominations and Resolutions was discussed. This
written notice is the first call for nominations. A second call will be made at the January
regional meetings, and the third and final call at the morning call to order on Friday, March
20, 2015, at the Annual Convention. The Resolutions and Policy Committee is now inviting
member boards to submit resolutions for consideration at the Association’s 2015 Annual
Convention. Resolutions, along with supporting rationale, should be submitted to the
Manitoba School Boards office no later than Friday, December 12, 2014.

Trustee Ross noted that once the Committees are appointed the meeting will occur before
December 15, 2014.

- From Report of Senior Administration

a)

b)

c)

School Reports — NIL

Learning Support Services Presentation — NIL

Items from Senior Administration Report —

- Discharge/Appoint Board Committees — Refer Motions.
Lease Agreement for the George Fitton Daycare Facility — Refer Motions
Vincent Massey High School Off-Site Activity Request (Montréal, Québec) —
Refer Motions.
Vincent Massey High School Off-Site Activity Request (South Dildo,
Newfoundland) — Refer Motions

The Secretary-Treasurer spoke to the Daycare Lease, noting that the Brandon Friendship Centre
Inc. is taking on the full responsibility of the premises with this agreement. The Secretary-
Treasurer answered Trustee questions in regards to Insurance for the daycare building.
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2.06 Public Inquiries (max. 15 minutes)
2.07 Motions
106/2014 Dr. Ross — Mr. Bartlette
That the following Committee and Board representatives set up during the 2013/2014
school year be and are hereby discharged with thanks:
Education
Facilities/Transportation
Personnel
Finance
Policy Review
Divisional Futures & Liaison
Workplace Safety & Health
Support Personnel Labour Management
Brandon Community Drug & Alcohol Education Coalition
School Division/Parent/Guardian Advisory
Food For Thought
BNRC
Joint Job Evaluation Review Committee
Aboriginal Education Advisory Committee
Brandon Urban Aboriginal People’s Council
Teacher Liaison
Friends of Education
MSBA Resolutions
Trustee Professional Development
Joint Division/City Task Force
Carried.
107/2014 Ms. Bambridge - Dr. Ross
That the Committees of the Board, effective November 10, 2014, be and are hereby
approved as follows:
Education: S. Bambridge, P. Bartlette, G. Kruck, Alternate - P. Bowslaugh
Facilities/Transportation: S. Bambridge, G. Buri, J. Murray, Alternate - M. Sefton
Personnel: G. Kruck, J. Murray, L. Ross, Alternate - K. Sumner
Divisional Futures & Community Relations: P. Bowslaugh, M. Sefton, K. Sumner,
Alternate - G. Buri
Finance: L. Ross, M. Sefton, K. Sumner, Alternate - P. Bartlette
Policy Review: P. Bartlette, P. Bowslaugh, G. Buri, Alternate - S. Bambridge
Carried.
108/2014 Mr. Buri — Dr. Ross

That Ad-Hoc Committees of the Board, effective November 10, 2014 be and are hereby
approved as follows:

MSBA Resolutions: L. Ross, M. Sefton
Carried.
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Ms. Bambridge — Mr. Buri
That the appointment of Trustee representatives to the following external committees be
approved for the 2014-2015 term:
Brandon Community Drug and Alcohol Education Coalition: P. Bartlette, Alternate - M.
Sefton
Food For thought: K. Sumner
Joint Division/City Task Force: P. Bowslaugh, G. Buri, M. Sefton, Alternate - K. Sumner
Brandon Urban Aboriginal People’s Council (City): P. Bowslaugh

Carried.

Mr. Kruck — Mrs. Bowslaugh
The Sub-Committees of the Board, effective November 10, 2014 be and are hereby
approved as follows:

Workplace Safety and Heath: M. Sefton, Alternate - G. Buri
Teacher Liaison: S. Bambridge, P. Bartlette, P. Bowslaugh
Support Personnel Labour Management: J. Murray, Alternate — L. Ross
Friends of Education: J. Murray, Alternate — P. Bartlette
School Division/Parent/Guardian Advisory: G. Buri, K. Sumner, Alternate — P. Bowslaugh
Job Evaluation Review: S. Bambridge, L. Ross, Alternate — G. Kruck
Aboriginal Education Advisory: P. Bowslaugh, Alternate — S. Bambridge
Carried.

Mr. Sumner — Mrs. Bowslaugh
That the Daycare Lease Agreement between The Brandon School Division and the
Brandon Friendship Centre Inc., Kukum’s Early Enrichment Program, for use of the
George Fitton Daycare facility for the period of December 1, 2014 to November 30, 2019
at an annual rate of $1.00 per year plus operating expenses be approved; and the
Chairperson and Secretary-Treasurer are hereby authorized to affix their signatures and
the seal of the Division thereto.
Carried.

Mrs. Bowslaugh — Mr. Sumner

That the trip involving twenty two (22) grades 10, 11 and 12 hockey students, from
Vincent Massey High School to make a trip to Montréal, Québec from December 4 —
December 8, 2014 be approved and carried out in accordance with Board
Policy/Procedures 4001: Off-Site Activities.

Trustee Kruck asked questions for clarification regarding fundraising.
Carried.

Mr. Murray — Mrs. Bowslaugh
That the trip involving forty three (43) grades 9 to 12 students, from Vincent Massey
High School to make a trip to South Dildo, Newfoundland from May 14 to 21, 2015 be
approved in principle and carried out in accordance with Board Policy/Procedures 4001:
Off-Site Activities.

Carried.
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2.08 Bylaws

1% Reading

Mr. Bartlette — Dr. Ross
That By-law 5/2014 being a borrowing by-law in the amount of $4,295,800.00 upon the credit of the
Division by the issue and sale of a debenture to meet partial costs for construction of:

School Project
Waverly Park School Two Classroom Addition
Vincent Massey High School Roof Replacement Areas D and G
Vincent Massey High School Roof Replacement
Valleyview Centennial Emergency Roof Replacement
Riverview School Furnace Replacement Ph
Neelin High School Roof Replacement of Area G1
Meadows School Elevator
Meadows School Three Classroom & Elevator Access Addition
Harrison School Roof Replacement of Area Al
George Fitton School New Gym and Daycare Addition
Crocus Plains Regional Secondary Science Lab Renovation
Betty Gibson School Roof Replacement
Betty Gibson School Boiler Replacement
George Fitton School K3 Two Classroom Renovation of Existing Gymnasium

be now read for the first time.
Carried.
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THE BRANDON SCHOOL DIVISION

BYLAW NO. 5/2014

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum of
$4,295,800.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $4,295,800.00 upon the
credit of the Division by the issue and sale of debentures to meet partial costs for construction of the
following:

Two Classroom Addition

Roof Replacement Areas D and G
Roof Replacement

Emergency Roof Replacement
Riverview School Furnace Replacement Ph Il
Neelin High School Roof Replacement of Area G1

Meadows School Elevator
Meadows School Three Classroom & Elevator Access Addition

Waverly Park School
Vincent Massey High School
Vincent Massey High School
Valleyview Centennial

Harrison School

George Fitton School
Crocus Plains Regional
Secondary

Betty Gibson School
Betty Gibson School

George Fitton School

Roof Replacement of Area Al
New Gym and Daycare Addition

Science Lab Renovation
Roof Replacement

Boiler Replacement
K3 Two Classroom Renovation of Existing Gymnasium

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of The
Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $4,295,800.00 by the
issue and sale of debentures of the said School Division as set out below.

2) That the said debentures shall be issued at Brandon, Manitoba and shall be dated the 15" day
of December, 2014 and shall be payable to the Registered Holder at the Office of the Minister of
Finance, Winnipeg, Manitoba as follows: the debenture shall be so issued that the amount thereby
borrowed shall be repayable in twenty (20) equalized consecutive annual installments of $309,134.78
each, including principal and interest at the rate of 3.7500 per cent per annum, payable annually on the
15th day of December as per Schedule "A" attached.

3) That the first installment shall be payable on the 15th day of December, 2015.
4) That each debenture shall be signed by the Chairperson of the Board and the Secretary-

Treasurer of the said School Division and the coupons, if any, attached thereto, shall be signed by the
Secretary-Treasurer, whose signature may be lithographed thereon.
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5) That provisions shall be made for the payment of the said debentures, and such provision shall
form part of, and be included in, the annual statements of monies required for the purpose of the School
Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled at
Brandon, in the Province of Manitoba, this day of A.D., 2014.

SECOND READING:

THIRD READING:

CERTIFIED a true copy of Bylaw

Chairperson No. 5/2014 of The Brandon School Division
given first reading on the day of
A.D. 2014.

Secretary-Treasurer

Secretary-Treasurer

2.09 Giving of Notice

Trustee Kruck gave notice that he will be introducing the first reading of an amendment to the
procedure by-law at the November 24, 2014 meeting of the Board.

2.10 Trustee Inquiries

Trustee Bowslaugh gave a report on the Remembrance Day Services and activities at Vincent
Massey High School and Ecole Harrison.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Secretary-Treasurer Denis Labossiere, highlighted the following items from the Report of Senior
Administration:

- Manitoba Schools Insurance Program rebate
- Stolen Technology Equipment

Trustees asked questions for clarification and requested regular updates on the matter of the stolen
technology. Senior Administration will update the Board before Christmas and subsequent to that, as
more information is available.

Superintendent/CEO Dr. Michaels, highlighted some key parts of the Annual Education Results
Report that was distributed, and the following items from the Report of Senior Administration:

- Welcome to Kindergarten Orientation Summary and Outlook: Brandon School Division
2013-2014 Welcome to Kindergarten Orientations.
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- Academic Preparedness Report — Mathew Gustafson, Principal, Crocus Plains Regional
Secondary School.

Trustees asked questions for clarification, particularly on the graph Mr. Gustafson provided in his
report. Dr. Michaels will follow-up with Mr. Gustafson for clarification on what his graph represents.

- Global Citizenship at Kirkcaldy Heights School.

- Health and Wellbeing at St. Augustine School.

- Principal Leadership Preparation Program

- Administrative and Statistical Information

- Brandon Community Drug and Alcohol Coalition Meeting

Trustee Bartlette asked questions for clarification regarding AFM and Upper Deck.
Mr. Murray — Mr. Sumner

That the November 10, 2014 Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

a) Correspondence from Janis Arnold, Board Development Consultant, Manitoba School
Boards Association, October 29, 2014, advising that through the winter and spring 2015, the
Manitoba School Boards Association, in collaboration with MASS, MASBO and the Aboriginal
Education Directorate will be offering a three day Aboriginal Education Leadership
Institute for divisional teams of senior decisions-makers — trustees, superintendents, and
secretary-treasurers. The purpose of the institute is to enhance our collective understanding
of Aboriginal history and culture in our province and in our country and to explore
opportunities for collaborative action to integrate aboriginal perspectives into Manitoba K-12
schools. The institute will be held over three Fridays from January to April with a different
theme for each day. Registration deadline is December 12, 2014. Emalil
jarnold@mbschoolboards.ca with any questions.

Receive and file.

3.03 Announcements

a) Education Committee Meeting — 2:00 p.m., Wednesday, November 12, 2014, Boardroom
b) Finance Committee Meeting — 12:00 p.m., Thursday, November 13, 2014, Boardroom
c¢) Personnel Committee Meeting — 10:00 a.m., Thursday, November 20, 2014, Boardroom

d) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, November 24, 2014, Boardroom.

Mr. Buri — Dr. Ross
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA
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4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was presented.
b) The Secretary-Treasurer informed the Board in regards to a Personnel matter.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

a) The Chairperson provided information on a meeting he attended.

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries
a) Trustee Kruck asked questions in regards to an Operations matter.

Mr. Kruck — Mrs. Bowslaugh

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Sumner — Mr. Buri
That the meeting does now adjourn (9:28 p.m.)

Carried.

Chairperson Secretary-Treasurer



