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BRANDO

SCHOOL DIVISION

"Accgpting the Challange”

November 18, 2009

NOTICE |S HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, NOVEMBER 23, 2009 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE

1031 - 6TH STREET, BRANDON, MANITOBA

Secretary-Tréasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 roval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, November 9, 2009.
Adopt.
2.0 VERNANCE MATTERS:

2.01 Presentations For Information

a) HALEP teachers, in regard to the 32™ annual Confratute at the University of
Connecticut recently attended.





Agenda November 18, 2009

2.02 Reports of Committees

a) Divisional Futures & Liaison Committee Meeting (Grey) B. Jolly

b} Education Committee Meeting (Green}) B. Jolly

¢) Facilities/Transportation Committee Meeting (Yellow) D. Karnes
d) Other

- EDI Conference — R. Coey
- Meeting with Liberal Party Leader — G. Buri





Agenda November 18, 2009

2.03 Deleqations and Petitions

1.

Mr. Howard Hoy, regarding Neelin High School Off-Campus Scholarship
update.

Mr. Jamie Frieheit, Teacher, Crocus Plains Regional Secondary High School,
regarding expanding the change rooms at Crocus Plains School.

Mr. Garry Demytrow, taxpayer, regarding vandalism in the George Fitton area.
Mr. D. Hardy, President, Brandon Teachers’ Association regarding budget.
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2.04 Communications for Action

a) Yolande Dupuis, Chair, Nominating Committee, Manitoba School Boards
Association, November 10, 2009, requesting member boards to submit names of
potential candidates for the various positions of the MSBA Executive. An excerpt from
By-Law #4 (7) Nominations for Executive Positions has been included. A second call
will be made in January at the Regional Meetings and a third and final call to take place
at the Convention. (Appendix "A”).

Refer Business Arising.
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2.05 BUSINESS ARISIN
- From Previous Delegations

Mrs. Sandra Koch Gensiorek, parent, speaking on behalf of the “Concerned Parents of
George Fitton, Green Acres and Harrison School Community” regarding the Single
Track French Immersion School proposed for Harrison in September 2010.

- From Board Agenda

a) Correspondence from Yolande Dupuis, Chair, Nominating Committee, Manitoba
School Boards Association, from Communications for Action 2.04a), requesting
member boards to submit names of potential candidates for the various
positions of the MSBA Executive.
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- MAST issues (last meeting of the month)

- From Report of Senior Administration

a) School Reports — Alexander School and Crocus Plains Regional Secondary
School.

b) Learning Support Services Report - NIL
c) ltems from Senior Administration Report

- Pension Participation Agreement — Refer Motions.
- Proposal for Photocopier Equipment CPRSS ~ Refer Motions.
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November 18, 2009

2.06 Motions

185/2009

186/2009

187/2009

188/2009

189/2009

That the Participation Agreement with The Manitoba School Boards
Association for administration of the non-teaching employees pension plan
be approved; and that the Chairperson and Secretary-Treasurer be
authorized to affix their signatures thereto.

That the low proposal of Gold Business Machines Brandon Ltd. for the
supply, installation and service of photocopier equipment at Crocus Plains
Regional Secondary School be accepted in the estimated amount of
$62,220 for 3 Kyocera TASKalfa 820 photocopiers (one with ‘booklet
folder/stapler option’) be accepted and approval be granted to enter into a
48-month lease in accordance with the proposal.

That the Welcome to Kindergarten program be implemented as a pilot
project for the 2010/2011 school year in a school to be selected by Senior
Administration with costs covered by the Learning Partnership of Canada.

That the request of the Brandon Career Symposium 2010 for financial
support be approved in the amount of $2,000.

That the Crocus Plains Regional Secondary School trip involving 19 male
hockey students to Minneapolis, Minnesota from December 27, 2009 —
January 1, 2010 be approved and carried out in accordance with Board
Policy/Procedures 4001 Off-Site Activities.
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2.07 Bylaws

2.08 Giving of Notice
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2.09 Inguiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries
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3.00 ADMINISTRATIVE INFORMATION:

.01 Report of Senior Administration

Receive and File.
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3.02 Communications for information

a)

b)

d)

e)

f}

Paul Birston, Manager of Architectural Services, Rick Dedi, Executive Director,
Public Schools Finance Board, October 21, 2009, authorizing the Betty Gibson
School Grooming Room project.

Receive and File.

Ron Lemieux, Minister of Intergovernmental Affairs, October 30, 2009, advising

that royal assent has been given to Bill 4, The Community Revitalization Tax

Increment Financing Act. He includes the key aspects of the Act which are of

importance to school division boards. A copy of the legislation may be obtained

from the Province’s website at: http.//23b2.gov.mb.ca/bills/39-3/pdf/b004.pdf.
Receive and File.

Honourable Peter Bjornson, Minister of Education, Citizenship and Youth,
November 3, 2009, writing in response to the Board’s letter regarding the Access
Copyright retroactive charges emanating from the Copyright Board of Canada,
June 2009 decision. The Manitoba Department of Education, Citizenship, and
Youth does not have a budget for this charge nor is there a mechanism by which
the charges to school division's could be deferred but still paid by the required
October 31, 2009 and April 30, 2010 due dates. The Department is required to
proceed with the recovery of the retroactive charges in order to meet the Acce4ss
Copyright payment terms and avoid any further interest charges. Additional
information on the recovery amounts and timing have been provided by the
Schools’ Finance Branch, a copy of which has been attached to the
correspondence.

Receive and File.

Suzanne DesRochers, Acting Team Leader, Ministerial Correspondence
Directorate, November 5, 2009 writing on behalf of the Honourable Chuck Strahl,
Minister of Indian Affairs and Northern Development, Federal Interlocutor for
Métis and Non-Status Indians and Minister of the Canadian Northern Economic
Development Agency, acknowledging receipt of the Board's letter dated October
28, 2009 concerning support for tripartite efforts to address Aboriginal education
noting the Board’s letter will receive careful consideration.

Receive and File.

Ron R. Schuler, MLA Springfield, November 2, 2009 writing in response to the
Board's letter outlining concerns regarding the timing of the Provincial funding
announcement and assuring that he will share the concerns with Rick Borotsik,

P. C. Financial Critic.
Receive and File.

Copy of a letter from Don Nichol, Board Chair, Sunrise School Division,
September 21, 2009, to the Honourable Peter Bjornson, requesting his
consideration for providing HIN1 emergent funding and asking if there are any
provisions for financial support to School Divisions who have expended
unallocated funds to ensure the safety and well being of their staff and children
during this unprecedented and emergent situation?

Receive and File,
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November 18, 2009

3.03 Announcements

a)

b}

c)

d)

f)

9)

h)

)

Policy Review Committee Meeting, 10:00 a.m., Tuesday, November 24,
2009, Board Room.

Support Personnel Labour Management Committee Meeting, 3:30 p.m.,,
Wednesday, November 25, 2009, Conference Room.

Special Board Meeting — 7:00 p.m., Monday, November 30, 2009, Board
Room.

Personnel Committee Meeting — 10:00 a.m., Tuesday, December 1, 2009,
Board Room.

MSBA Resolutions Committee Meeting —~ 12:00 noon, Tuesday, December
1, 2009, Board Room.

Chamber/Division Ad-Hoc Committee Meeting — 11:30 a.m., Wednesday,
December 2, 2009, Chamber Office.

Special Education Committee Meeting — 11:30 a.m., Thursday, December 3,
2009, Board Room.

Personnel Committee — Teacher Grievance Hearing — Monday, December
7, 2009, Winnipeg.

Facilities and Transportation Committee Meeting — 10:00 a.m., Thursday,
December 10, 2009, Board Room.

NEXT REGULAR BOARD MEETING ~ 7:00 p.m., Monday, December 14,

2009, Board Room.
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4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

a) Confidential #2 — Student Instructional Matter
b) Confidential #3 — Student Instructional Matter

- Trustee Inquiries

November 18, 2009
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4.02 Personnel Matters
- Reports

a) Confidential #1 - Personnel Report
b) Confidential #4 — Qut-of-Scope Personnel Matter

- Trustee Inquiries
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Agenda November 18, 2009

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

- Trustee Inquiries

5.00 Al RNMENT

15
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Appendix A

MANITOBA

School Boards

ASSQBIATIUK

November 10, 2009

On behialf of the Nominating Committee; T:am requesting meiiber boards to siibmit riames of potenitial
candidates for the positions of:

1 Vice-Pmident (Boards with 6,000 students ot miorg):
? Vice-President (Boards. with fewer than 6,000 students):
3 Pirectors:
> Region #1
> Region #2
» ‘Region ¥3
> Region #4
» Region #5 {two to be elected)
- > Reglon #6
‘Mésuitoba CSBA Director

* Branidon; Hanover, Louis Riel, Pembina Trails, River East. Transcona, Seven Oaks; St James-Assiniboia, and
Winnipeg

2 all boards not listed. nbove

4 uormnwiom Jor.the pasitions of Director riay also be veceived dt-regional meetings 1o be held in Janiory

When nominating &.candidate, consideration should be given to length of'trustee service, participation in
Manitoba Schiool Boards Association and local school board activities, and an expressed willingness to
comsmit the considerable time tequited to fulfill the role. The process of contacting memiber bodrds is
intended to ensure involvement at the local lével in the nomination process of the Association.

(&  The Nominating committes will éndeavour to ilfill its function in accordance withi the following
guidelines:

i)  The Committee will (endeavour to) nominate at least two eligible candidates for the
position of President, and st least one éligible candidate for: each of the two Vice-
President positions, seven Ditector positions and Manitoba CSBA Directot.

(iiy The Committee's nominees for the position of President will include at least one
candidate from a school board serving fewer than 6,000 students, and one from a school
board serving 6,000 students or more; these nominees will include the Association's two
incumbent Vice-Presidents, except where oneor the other of the Vice-Presidents declines
the:nomination, or is no longer eligible to serve. [The incumbent President may also
stand for re-election to the position for a second fiill, consecutive term of office:should
he/she so desire (*)].

n,

Ay





Call for Nominations, 2010, cont’d... 2

(iii)  The Committee's nominees for Vice-President (fewer than 6,000 students) will come
from school boards serving fewer than 6,000 studsnts, and the nominees for Vice-
President (6,000 students or more) will come from school boards serving 6,000 or more
students, The number of students served by each board will be determined in accordance
with Association By-Laws.

(iv) At least two of the candidates for Director shall be from Region 5 (Suburban); at least one
shall be from each of the remaining regions, namely Region 1 (Western/Northwestern),
Region 2 (Central/South Central), Region 3 (Interlake/Southeastern), Region 4
{Northern), and Region 6 (Winnipeg S.D.). A candidate for Director of a specific region
shall be a trustee of a member board in that region.

(v}  None of the Committee's nominees shall be 2 member of the Nominating Comumittee.

Note: This written notice shall serve as the first cal! for nominations. A second call will be made at the
January regional meetings, and third and final call at the morning call to order of the Annual
Convention on Friday, March 19, 2010.

We sincerely appreciate your willingness to assist the Nominating Committee in fulfilling its
responsibilities by encouraging qualified, dedicated trustees to allow their names to stand for the various
positions of the Provincial Executive.

Members of the 2009-2010 Nominating Committee

e Yolande Dupuis, Chair, DSFAM (§78-3143) o (laudia Sarbit, Seven Oaks S.D. (339-8758)
*  Ruth Ann Furgala, Chair, Evergreen 8.D. (378-2901) o Joan Clement, Park West §.. (773-2220)
s Garry Draper, Chair, Fort la Bosse S.D. (838-2135)

Y ours truly,

Yolande Dupuis, Chair
Nominating Committee

YD/bu

NOTE: Candidate names will be posted to the MSBA Website us they are received,
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, NOVEMBER 9, 2009

PRESENT:
Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Ms. R. Coey, Mrs. B. Jolly,
Mr. B. Mayes, Dr. L. Ross (entered at 7:20 p.m.), Mr. M. Snelling.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

REGRETS:
Mr. P. Bartlette, Mr. J. Murray.

The Chairperson called the meeting to order at 7:05 p.m. The Chairperson welcomed all
visitors to the meeting. He noted Trustees Murray and Bartlette sent their regrets as
they were unable to attend the meeting.

AGENDA
1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operatlons

1.02 roval of Agenda
Secretary-Treasurer, Mr. Barnes, requested the following amendments to the agenda:

a) Policy 3001 included under motions should read “School's Finance Branch”
and not “PSFB” in the last line of the proposed Policy;

b) A Confidentia! Letter had been circulated to Trustees which was to be included
under In-Camera discussions regarding CUPE Negotiations;

¢)  The addition of a meeting with the Liberal Party Leader on November 18, 2009
under “Announcements”;

Trustee Jolly noted she had one item for discussion under Report of Senior
Administration and one Trustee Inquiry.

Mrs. Jolly — Mr. Karnes
That the Minutes be received and filed.
Carried.
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1.03 Adoption of Minutes of Previous Meetings
a) The Minutes of the Regular Board Meeting held October 26, 2009 were circulated.

Trustee Jolly requested a typographical error on Page 1 of the Minutes stating
Trustee “Russ” instead of Trustee “Ross” be corrected.

Mr. Snelling — Mr. Mayes
That the Minutes be approved as amended.

Carried.
2.0 VERNANCE MATTERS:
2.01 Presentations For Information

2.02 Reports of Committees
a) Workplace Safety and Health Committee Meeting

The written report of the Workplace Safety and Health Committee meeting was reviewed
as circulated.

Mr. Karnes — Mr. Snelling
That the Minutes be received and filed.
Carried.

b} Personnel Committee Meeting
The written report of the Personnel Committee meeting was reviewed as circulated.
Ms. Coey — Mrs. Jolly
That the Minutes be received and filed.

Carried.

c) Policy Review Committee Meeting
The written report of the Policy Review Committee meeting was reviewed as circulated.
Trustees asked questions for clarification regarding whether or not the “areas where a
major injection of money was provided” had been identified yet. It was noted that the
review was still in progress.
Mr. Karnes — Ms. Coey

That the Minutes be received and filed.
Carried.
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d) Divisional Chamber Ad-Hoc Committee Meeting

The written report of the Divisional Chamber Ad-Hoc Committee meeting was reviewed
as circulated.

Trustees asked questions for clarification regarding the goals of the Committee and the
Chamber’s reaction to the financial data that was presented to them. It was noted the
Committee goals were listed in the first meeting minutes. The review of the Division’s
financial data provided the Chamber with a better understanding of what the Division
faces during budget preparations and deliberations.

Ms. Coey — Mr. Kames
That the Minutes be received and filed.
Carried.

e)  School Division Parent Liaison Committee Meeting

The written report of the School Division Parent Liaison Committee meeting was
reviewed.

Discussions were held regarding whether or not the Committee was relevant as there
appeared to be more Division staff present at the meeting than there were parents as
well as the fact that the issues have been the same for a number of years and perhaps

parents may be “getting tired” of it. It was noted that new parent members were always
welcome to the meetings.

Mrs. Jolly — Ms. Coey
That the Minutes be received and filed.
Carried.

f)  Other-NIL

2.03 Delegations and Petitions

Mrs. Sandra Koch Gensiorek, parent, spoke on behalf of the “Concerned Parents of
George Fitton, Green Acres and Harrison School Community” regarding the Single
Track French Immersion School proposed for Harrison in September 2010. She asked
the Board to give serious consideration to the proposal brought forth by Mr. Dinsdale at
the recently held “Town Hall” meeting whereby a graduated implementation process
would take place. She noted the New Era Grades 6, 7 and 8 would come to Harrison
with the current English track students, thereby making the school a Dual Track French
Immersion School. Over the next two years, as the English track students graduate
Harrison would become a Single Track French Immersion School. She made reference
to the numbers found in the Report of the Senior Administration and how this could be
accommodated. She concluded her presentation by reminding the Board that 2010 was
an election year and this proposed change affected 600 students or possibly 1,200
potential parents/voters. She provided the Board with a Petition of 208 signatures from

taxpayers in the community asking the Board to revisit the implementation process at
Harrison School.
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Trustees thanked Mrs. Koch Gensiorek for her presentation. Discussions were held
regarding the actual amount of time it would take for the implementation to flow through
the system. It was noted that Senior Administration and the Board had given
Mr. Dinsdale’s proposal consideration. It was felt the opinion of the community is divided
and basically a referendum on the matter had been held with the majority of the public
appearing to want the Single Track school. It was noted that the issue had been studied
at great length over several months. Discussions were held regarding the number of
empty seats available and Senior Administration confirmed that although they do not
have the exact numbers there are close to 1,000 empty seats in the Division. It was
noted that catchment areas would be reviewed by the Facilities/Transportation
Committee on a Division wide basis. Discussions were held regarding school capacity
and school of choice. Associate Superintendent, Mr. G. Malazdrewicz provided details
regarding school of choice and how it worked. The Board confirmed they did not feel
they were creating problems for futures boards based on enroliment numbers and
projections to 2018. The Chairperson thanked Mrs. Koch Gensiorek for her
presentation.

2.04 Communications for Action

a) Joanne and Kirby Fisch, parents, October 19, 2009, regarding the conversion of
Harrison Middle School to a French Milieu school and expressing concerns about the
quality of education children will receive with all the changes happening. They have
already noticed a reduction in gym time and see it getting worse with the up coming
changes. They are concerned about the lunch programs, bathroom facilities, class
sizes, number of qualified teachers, lockers, after school programs, band, home
economics, shop and the stress and instability that it is putting on the children involved.
They feel the only ones benefiting from this is the French Immersion students and note
the Board is putting the needs of a few before the needs of the many. They ask the
Board to go back and review the entire process due to the fact that the Board has
admitted that they have missed steps in this process and that these missed steps
seriously affect their children.

Referred Business Arising.

b) Carolyn Duhamel, Executive Director of Manitoba School Boards Association
(MSBA), October 21, 2009, asking for nominations for the six student citizenship awards
for public school students in Manitoba to be awarded on March 18, 2009 at the Delta
Hotel in Winnipeg in conjunction with the Manitoba School Boards Association
convention. The attached “Application Kit" should be shared with all members of the
school board, school administrators and teachers. The deadline for receipt of these
forms by MSBA is Friday, January 29, 2010.

Referred Business Arising.

c) Deacon John McKenzie, President, Western Manitoba Seniors Non-Profit Housing
Co-op, October 26, 2009, noting the organization is looking for property that would be
suitable for development of a 50 unit Seniors Housing complex that would meet the
affordable, accessible and safe standards as outlined by CMHC and MHRC for lower to
mid income seniors in Brandon. The organization was advised by the Secretary-
Treasurer that someone was negotiating on the purchase of the Fleming School site, but
that the property committee still had to make a recommendation and the Board still had
to accept the offer. He is therefore writing to request that if there is no deal made with
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the present offer, that they be contacted at the earliest date, so that they can have the
architectural and engineering forces look into the possibility of refurbishing the school
and the present building, as the site for the first stage of the Seniors Housing project.

Referred Business Arising.

d) Corey Mini, Director, Sioux Valley Education Authority Inc., October 29, 2009,
writing regarding the purchase of the Fleming School building and land. Sioux Valley
Education Authority is requesting the Brandon School Division Board of Trustees to sell
the building to Sioux Valley for “educational purposes”.

Referred Business Arising.

e) Jil Simmons, Chair, Earl Oxford Parent Council, October 30, 2009, writing on
behalf of the Earl Oxford grade seven parents as well as Earl Oxford parent council
regarding concerns about the class size and composition of the schools two grade seven
classes. They note there are 29 to 30 students currently in each grade seven class and
this usually increases over the year as an influx of students from northern communities
move to Brandon to take the spring and summer PENT program offered at BU. They
feel two classrooms with 29 growing teenagers, a teacher and two E.A’s makes for a
very crowded, chaotic and congested environment. There is a class of 43 students
taking Language Arts Enrichment in the afternoon, and Mr. Lehman has given his
principal time in the afternoon to help split the class of 43 into two more manageable
sizes, but this class takes place after recess and Mr. Lehman’s time is usually given to
dealing with issues that arise over the recess break. In addition, they believe that Mr.
Lehman’s time is important and could be used elsewhere within the structure of the
school. Earl Oxford is a feeder school for Valleyview, Betty Gibson, New Era and Earl
Oxford grade six students and teachers have a challenging task because not all students
start on the same page. Smaller class sizes would help the students from different
schools develop and fit in much quicker to the Earl Oxford Community. They note they
have the utmost respect and confidence in the grade 7 teaching staff and school
principal who are doing the best job they can with the resources available. They hope
the Board will discuss the issue and see if any additional resources or support can be
given to Earl Oxford School for Grade 7.

Referred Business Arising.

2.05 BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

a) The correspondence from Joanne and Kirby Fisch, parents, from
Communications for Action 2.04a), regarding the conversion of Harrison Middle School
to a French Milieu school and expressing concerns about the quality of education
children will receive with all the changes happening was discussed and referred to the
Implementation Committee for review.
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b) The correspondence from Carolyn Duhamel, Executive Director of Manitoba
School Boards Association (MSBA), from Communications for Action 2.04b), asking for
nominations for the six student citizenship awards for public school students in Manitoba
to be awarded on March 18, 2009 at the Deita Hotel in Winnipeg in conjunction with the
Manitoba School Boards Association convention was discussed. It was agreed the
information would be referred to Senior Administration for disbursement to schools.

c) The correspondence from Deacon John McKenzie, President, Western Manitoba
Seniors Non-Profit Housing Co-op, from Communications for Action 2.04c), noting the
organization is looking for property that would be suitable for development of a 50 unit
Seniors Housing complex and writing to request that if there is no deal made with the
present offer for the Fleming School site, that they be contacted at the earliest date, so
that they can have the architectural and engineering forces look into the possibility of
refurbishing the school and the present building, as the site for the first stage of the
Seniors Housing project; and the correspondence from Corey Mini, Director, Sioux
Valley Education Authority Inc., from Communications for Action 2.04d), requesting the
Brandon School Division Board of Trustees to sell the building to Sioux Valley for

“educational purposes” were referred to the Facilities & Transportation Committee for
review.

e) The correspondence from Jil Simmons, Chair, Earl Oxford Parent Council,
October 30, 2009, writing on behalf of the Earl Oxford grade seven parents as well as
Earl Oxford parent council regarding concerns about the class size and composition of
the schools two grade seven classes. They hope the Board will discuss the issue and
see if any additional resources or support can be given to Earl Oxford School for Grade
7 was discussed. Trustees asked questions for clarification regarding the number of
additional staff already provided to Earl Oxford School and other schools in the Division
and increased enroliment. It was agreed the matter would be referred to Senior
Administration to monitor the situation and provide the Board with a report at the
November 23, 2009 Board meeting.

- MAST issues (last meeting of the month)

Trustee Mayes exited the meeting at 8:00 p.m. and returned at 8:05 p.m.
Trustee Coey exited the meeting at 8:05 p.m. and returned at 8:10 p.m.

- From Report of Senior Administration
a) School Reports — NIL.

b) Learning Support Services Report — Learning Through ICT — Cathy McLaren,
Technology in Learning Specialist — K-12.

Cathy McLaren, the Division’s Technology in Learning Specialist — K-12, spoke to the
Board of Trustees regarding Literacy with ICT Across the Curriculum. She began her
presentation by reviewing the 21* Century Skills students require. As well, she reviewed
the nine essential skills determined by Human Resources and Skills Canada to be
needed for work, learning and life which included computer skills as one of the nine
skills. Mrs. McLaren then reviewed the Government mandated Literacy with ICT across
the curriculum website. She spoke about the continuum and what students are
expected to be able to accomplish through Literacy with ICT.
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Trustees thanked Mrs. McLaren for her presentation. Discussions were held regarding
the number of “Learner response devices” the Division currently had and their use in the
classroom. Mrs. Mclaren noted two teachers would be making a presentation on this
topic at the next BYTE meeting. Further discussions were held regarding funding for the
Literacy with ICT Across the Curriculum program noting that this was the last year for
funding. Mrs. McLaren confirmed that the Government funding for K-8 was coming to an

end. She noted the Board had been generous with PD funds to date with respect to this
issue.

c) Items from Senior Administration Report
- Report on Establishment of Single Track French Immersion ~ Referred to
Mations
- Policy 3001 - Budget Deadlines and Schedules ~ Referred to Motions.
- Reading Recovery Training Service — Referred Motions.

2.06 Motions

180/2009 Ms. Coey — Mrs. Jolly
That the recommendation on establishment of new school configurations for

Single Track French Immersion Program as presented at this meeting be
approved.

Trustee Jolly asked several questions of Senior Administration regarding the
implementation of the Single Track French Immersion Program, including the following:

1. Will the “Finding My Way” program and students be moved to the same
school?
a. This particular program has not been discussed yet but likely will be
moved to New Era School.

2. Will LAC students be moved to one school?
a. Yes.

3. Have the concerns and issues regarding gym, shop and music been
addressed?

a. The gym has been placed on the 5 Year Capital Plan. Shop shall remain
at Harrison because that is where the equipment is located. Music has
not yet been determined.

4, Will SSP students be affected by this change?

a. There are no SSP students at Harrison.

5. Will class size be reviewed and addressed?
a. Yes.
6. What is the cost for instructional support?

a. Mr. Barnes has indicated about $50,000 which will be included in the
2010/2011 operating budget.

7. Will the SmartBoards at Harrison move to George Fitton and Green Acres?
a. The Boards will move with the students.
8. What about overcrowding in the future at George Fitton?

a. Associate Superintendent, Mr. Malazdrewicz addressed enroliment
predictions in the Report of Senior Administration.
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Trustee Coey read a statement by Mr. Murray into the Minutes:

“As you know | will not be able to be at the board meeting Monday evening. | would
request that perhaps Ramona (or another trustee if that is a problem) makes the
following comments on my behalf.

I would like to start out by apologizing for not being here in person to make these
comments myself. | realize that | have no vote in absentia but | would like my feelings on
this noted.

P will be the first to admit that mistakes were made in the process of gathering public
input. Well this could have been handled better or at least differently there was never an
attempt to stop anyone from having input or to minimize anyone’s opinions.

The first problem we were faced with was the issue of overcrowding at New Era Schoo!.
This problem was one of many items on the agenda of the Facilities and Transportation
committee. At the same time a recommendation came forward from the Education
committee to offer a different approach to French Immersion than we had been offering.
This was for the establishment of a milieu environment. Through the public consultation
process that followed it became abundantly clear that this could not happen at New Era
School for several reasons.

Subsequently the board had several meetings to discuss where and how to establish a
milieu. All of these meetings were in open board. It was at this point that we failed to
consult with the school communities of George Fitton, Harrison and Green Acres. Since
then we have heard from members of these communities and attended a public meeting
at Crocus Plains School.

In spite of the fact that many people believe that they were left out of the original debate,
| believe that everyone has now been heard. We have to address the problem of
overcrowding at New Era and we have the opportunity to offer what many believe is
better program delivery. The numbers show strong support for a single track, French
Immersion School.

Decisions such as these are never easy and | can assure everyone that this decision
was not made lightly or hastily. | don’t believe that we could have arrived at a different
decision regardless of any additional consultations. | believe that this board has arrived
at the right decision. Based on the numbers we have now | don’t believe that this should
be phased in or delayed. | support the establishment of a single track, French Immersion
School to be established at Harrison for the 2010 school year, with other changes made
as necessary.

While 1 realize that | can't vote | would encourage all trustees to support this decision
and allow our Senior Admin and implementation committee to move forward, Thank You
for your time, Jim Murray trustee.”

Trustee Buri read a statement by Mr. Bartlette into the Minutes:
“l fully support the decision to implement a single track French school in Brandon and

the community has shown its support through the registration process. A great deal of
discussion was had with all of the relevant schools but one. The Harrison parents shared
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with us their concerns after the decision was made and Mr. Dinsdale made a worthy
suggestion that | promised would receive serious consideration. My thanks go to
Mr. Malazdrewicz and the Implementation Committee for closely studying the numbers
to determine feasibility. Unfortunately the temporary dual track numbers do not work,
and the student population projections at both New Era and Harrison appear stable while
accommodating future growth. Facility requirements for the elementary schools will be
addressed through the division as well as the Public Schools Finance Board. Therefore it
is my opinion that we should pass this motion and | encourage my fellow trustees to do

50.

Trustee Snelling noted he felt the same as Trustee Jolly and shared many of
the concerns she has with respect to gym size and safety. He referenced the letter
presented this evening regarding quality of education. He noted the Board had a
solution, but had not necessarily answered all concerns.

Trustee Mayes agreed with the comments of Trustee Murray. Although he
agreed with Trustee Snelling regarding the gym he didn’t feel the Board had the luxury of
waiting for new gyms to be built as this had to be done this year. He noted the
resolution calls for New Era’s grades 7 and 8 to be returned to New Era and hopefully
that will open up space at Earl Oxford. He confirmed that he supports the motion.

Trustee Karnes noted with the enrollment numbers that have come forth he is
in favour of the motion.

Trustee Coey agreed with Trustee Murray’'s comments. She noted she
doesn’t believe in a dual track school in an urban setting. She noted safety in the gym
has always been a concern however Senior Administration has advised that the
curriculum can still be taught. She confirmed she supports the motion.

Trustee Ross agreed that the gym is large enough for the curriculum to be
taught. She noted other school sports will be an issue that needs to be addressed. She
confirmed that not all issues can be resolved in advance and that educationally Single
Track is good therefore she supports the motion.

Further discussions were held regarding feeder schools, school of choice,

gym size, new gyms that had been built at other schools, and upcoming meetings with
the PSFB.

Trustee Buri concluded discussions by noting that he is prepared to fight for
new gyms. He noted the process had been long and involved and the Board had
learned many things on the way. He feels single track is what parents want and that the
Board needs to move ahead with this. He noted that 2 years ago the Board had
received a letter from Green Acres parents asking to have their Grade 7 and 8's back in
the school. He would be supporting the motion.

Trustee Snelling asked the Board to consider postponing the motion until
after the Board has met with the PSFB regarding the issue of gym space. The Board did
not wish to postpone the motion.

Carried.(6 — 1. Trustee Snelling opposed).
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181/2009 Mr. Karnes — Mrs. Jolly

2%

182/2009

Lap

183/2009

o

That Policy 3001 — “Budget Deadlines and Schedules® be rescinded and
replaced with Policy 3001 — “Budget Deadlines and Schedules”.

Carried.

Ms. Coey — Mr. Karnes
That the Letter of Agreement with Southwest Horizon School Division for
Reading Recovery Program time for the 2009/2010 school year in the amount
of $20,941.93 be approved; and that the Superintendent and Secretary-
Treasurer be authorized to sign the Agreement.

Carried.

Mrs. Jolly — Mr. Karnes

That the Memorandum of Agreement between the Brandon School Division
and the Brandon Teachers’ Association on an Extended Health Benefit Plan,
being at no cost to the Division, be approved; and the Chairperson and
Secretary-Treasurer be authorized to affix their signatures.

Carried.

Mrs. Jolly - Mr. Kares
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

The Board discussed their In-Camera items at this time.

Personnel Matters

- Reports
a) Confidential No. 1 - Personnel Report was noted.
b) Confidential #2 regarding CUPE Negotiations was reported on by Dr. Ross and
referred to Open Board for consideration.
€) Aninquiry on a school staffing matter and a financial matter were discussed.

Mrs. Jolly — Mr. Karnes
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

184/2009 Dr. Ross — Ms. Coey

) sed.

That the changes to the Collective Agreement between the Division and
CUPE local 737 for the two (2) year period January 1, 2009 to December 31,
2010 as agreed to in conciliation and as recommended by the Personnel
Committee in its report presented at this meeting be and are hereby ratified
and confirmed; and that the Chairperson and Secretary-Treasurer be and are
hereby authorized to affix their signatures thereto.

Carried.
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PQINT OF PRIVILEGE: Trustee Ross noted she was pleased with the agreement with
CUPE and the work of the Committee. She highlighted some of the changes to the
Collective Agreement.

2.07 Bylaws

2.08 Giving of Notice

2.09 Inquiries

b)

c)

d)

2.09a) Public inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inguiries

Trustee Jolly inquired as to whether or not Bill 4 regarding the Revitalization
Tax would have any effect on the Division finances.

Secretary-Treasurer, Mr. Barnes, noted that Bill 4 could have some effect on
the Division finances. He stated the growth in assessment will not be taxable
however the Cities will get the benefit from the revitalization while the school
divisions will not.

Trustee Snelling requested a follow-up to the question regarding the number of
empty spaces in the Division.

Secretary-Treasurer, Mr. Barnes, noted he is currently waiting for the Baragar
report and then the matter will proceed to the Facilities & Transportation
Committee before coming in the form of a report to the Board of Trustees.
Dr. Michaels noted a good portion of the school enrolment increase was a
result of the Neelin High School Off-Campus program and EAL students while
catchment area enrolment continues to decline.

Trustee Coey, referencing discussions held at the Progressive Conservative
Convention regarding Middle Years report cards, inquired as to the status of
the report cards in the Brandon School Division.

Superintendent, Dr. Michaels, noted the matter had originally been set for the
Education Committee meeting held earlier in the day, but had been postponed
in favour of a Special Education Meeting to review the matter.

Trustee Mayes relayed a concern he had received from Betty Gibson staff
regarding the school paying the costs for translation services for Parent-
Teacher meetings.
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Associate Superintendent, Mr. Malazdrewicz, noted that all EAL resources are
assigned to schools as part of their instructional budgets. The funds allocated
are based on this year's EAL enrollment and therefore it is the school that pays
for these costs from the EAL funds the schools received.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, noted the Report of Senior Administration included the

individual school plans and she would be happy to answer any questions the Board may
have.

Mr. Mayes — Mrs. Jolly
That the report be received and filed.

Ordered Filed.
3.02 Communications for information

a) Copy of a letter from Robert J. Fraser, Chair, Board of Trustees, River East —
Transcona School Division, October 27, 2009, addressed to the Honourable Peter
Bjornson, Minister of Education, Citizenship and Youth regarding the retroactive
access copyright fee. They ask MECY to reconsider its previous position and
cover the full amount of the retroactive tariff adjustments plus penalty for Manitoba
school divisions from provincial treasury rather than place the burden on school
division budgets. They feel it would be reasonable and appropriate tor the
Government to access the Tax Incentive Grant set aside for school divisions in
2008 and 2009 that were not accessed.

Qrdered Filed.
3.03 Announcements
a) Divisional Futures and Liaison Committee Meeting, 11:30 a.m., Monday,

November 9, 2009, Neelin High School Off-Campus building.

b) Education Committee Meeting, 1:30 p.m., Monday, November 9, 2009, Board
Room.

¢) Finance Committee Meeting with Out-of-Scope Members, 12:00 p.m.,
Tuesday, November 10, 2009, Conference Room.

d) Facilities and Transportation Committee Meeting, 10:00 a.m., Thursday,
November 12, 2008, Conference Room.

e) Finance Committee Meeting, 10:00 a.m., Monday, November 16, 2009,
Board Room.
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fy Finance Committee Meeting with School Administrators, 4:00 p.m., Monday,
November 16, 2009, McLaren Room.

g) Finance Committee Meeting with BTA Executive, 4:00 p.m. Tuesday,
November 17, 2009, Conference Room.

h) Full Board Meeting with Liberal Party Leader, 12:00 noon, Wednesday,
November 18, 2009, Board Room.

i) Divisional Futures & Liaison Committee Meeting, 10:00 a.m., Thursday,
November 19, 2009, Board Room.

i) School Division/Parent Liaison Committee Meeting, 7:00 p.m., Thursday,
November 19, 2008, Conference Room.

K) NEXT REGULAR BOARD MEETING ~ 7:00 p.m., Monday, November 23,
2009, Board Room.

In-Camera discussions were held following Board Motion 183/2009.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries
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5.00 AD RNMENT

Mr. Snelling — Mrs. Jolly
That the meeting do now adjourn (9:25 p.m.)

Chairperson Secretary-Treasurer






Divisional Futures and Liaison Committee Minutes

Monday, November 9, 2009 — 11:30 a.m.

Neelin High School Off-Campus Site

Present: B. Jolly, B. Mayes, G. Buri (Alternate), Dr. D. Michaels
and 14 Students from the Off-Campus Program.

ceping he halens” Regrets: M. Snelling

1. CALL TO ORDER:

The Divisional Futures and Liaison Committee Meeting was called to order at 11:30 a.m. by
Chairperson, Trustee Jolly.

2. APPROVAL OF AGENDA

The Divisional Futures and Liaison Committee Agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Meeting with students from Neelin High School’s Off-Campus Site.

Chairperson, Mrs. Jolly, introduced herself and the representatives of the Divisional & Futures
Liaison Committee. She welcomed the students and thanked all in attendance for their
participation. Mrs. Jolly reviewed the role of the Brandon School Division Board of Trustees’
Divisional Futures and Liaison Committee. She referenced the question to be discussed at the
meeting:

“What do you like about the Off-Campus Program and what brought you to choose it?”

Mrs. Jolly then chaired an informal discussion with participants who provided input with respect
to the above-noted question. The key ideas arising from the discussions are:

Why do you like the school?

School is smaller than regular school class sizes.

- Laid back atmosphere.

- Can work at their own pace around their personal schedules.

- Teachers are supportive.

- More one to one assistance is provided than in a regular classroom setting.

- Age doesn’'t matter.

- Teachers adapt to different learning styles.

- Students chose the workload and how many credits they can complete.

- Can get right into working from textbook, don't have to listen to classroom lectures first.

- Hours are varied.

- There is responsibility at the off-campus school, but not like the responsibility the
students face in their day to day life.

- Teachers go above and beyond to help students with completing forms for post-
secondary education, etc.
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What did not work in a regular school setting?
- Teachers did not have time for them.
- Timelines were too strict when they had other obligations.
- Classrooms too large.
- Too many outside pressures.

What can be done to improve the school?
- Computers are very slow and old.
- Location not necessarily the easiest as students come from all over the City. Inquired
about the possibility of school buses including off-campus in their route.
- Volunteer Credits should be more flexible as to what is considered “volunteering”.

Other comments.
- Off-Campus School is becoming more popular all the time.
- Would recommend the off-campus school to a friend.

5. OPERATIONS INFORMATION

NIL

6. NEXT REGULAR MEETING: 10:00 a.m., Thursday, November 19, 2009, Board
Room.

The meeting adjourned at 12:30 p.m.

Respectfully submitted,

B. Jolly, Chair G. Buri (Alternate)

B. Mayes M. Snelling
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Monday, November 9, 2009 — 1:30 p.m.
Board Room, Administration Office

3o
BRANDON

SCHOOL DIVISION Present: B. Jolly, G. Buri (Alternate), Dr. D. Michaels
"Accepting the Challenge” Regrets: P. Bartlette, R. Coey.
1. CALL TO ORDER:

In the absence of Trustee Coey, Trustee Jolly assumed the position of Chairperson and called the
meeting to order at 1:30 p.m.

2. APPROVAL OF AGENDA

The Education Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Standing Tall Presentation — Timed Event(1:30 — 2:00) — P. Sayies

Patti Sayies, the Manitoba Métis Federation Inc.’s Provincial Coordinator for the Standing Tall program
spoke to the Committee about the program. She noted the program was currently run in two middle
years school sites in Winnipeg with four employees. She provided the history of the program, noting it
had originally started in New Zealand where Aboriginal students were dealing with many of the same
problems as Aboriginal students in Manitoba. She spoke about the Tu Tangata program; the research
and data collected to date as a result of the success of the program. Ms. Sayies spoke about the five
project goals which included: preserving and enhancing Aboriginal culture; increasing Grade 8
completion rates and encouraging completion of Grade 12 for Aboriginal students; encouraging
participation of Aboriginal youth in post-secondary education; assisting Aboriginal parents to make the
transition into school and/or training for employment; and promoting the involvement of the Aboriginal
community in education and training initiatives. Ms. Sayies also reviewed the key elements of the
program which included the importance of trained project staff; the Learning Nest; the involvement of the
Community, parents and cultural components. She concluded her presentation by noting the impact the
program had on all stakeholders including the students, parents, staff and community at large. Acting
Chairperson, Mrs. Jolly, thanked
Ms. Sayies for her presentation. The Committee asked questions for clarification including how the
project is funded; how role models are recruited; if the MMF is interested in branching out into other
communities with this project; if Ms. Sayies works with the local MMF in Brandon; and what would be
required from the school division should a partnership be formed.

Ms. Sayies exited the meeting at 2:00 p.m.

The Committee discussed Ms. Sayies’ presentation and it was agreed that the Standing Tall program was
a very good program although possibly a very expensive one. The Committee directed Senior
Administration to look at what is currently being done in the Division in this regard and to postpone any
further discussions until after the Board has made their final decisions regarding the Single Track French
Immersion School.
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B) Welcome to Kindergarten — Timed Event (2:00 — 2:30) — B. Wedlake

Brenda Wedlake, Program Manager, The Learning Partnership, spoke to the Education Committee
regarding the “Welcome to Kindergarten” program. She began her presentation by providing a brief
history about The Learning Partnership and her role as Program Manager for the “Welcome to
Kindergarten” program. Ms. Wedlake provided background information on the “Welcome to
Kindergarten” program. She noted the training that would be provided to school teams early in the New
Year; highlighted the importance of the welcome event that would be held in the spring; reviewed the
contents of the “Welcome to Kindergarten” bag and its purpose; as well as the follow-up that would be
completed in the fall. Ms. Wedlake also addressed other items that could be supplied to schools such as
a reference guide on how to approach a possible school partner, “My Story” scrapbook”, and music CD.
Ms. Wedlake confirmed that should the Brandon School Division be interested in a possible pilot project
for the 2010/2011 school year she would need to be advised by the end of November. Acting
Chairperson,

Mrs. Jolly, thanked Ms. Wedlake for her presentation. The Committee asked questions for clarification
including the cost of each kit; whether or not the individual schools could add items to the kit; and the
availability of possible funding.

Ms. Wedlake exited the meeting at 2:40 p.m.

The Committee discussed Ms. Wedlake’s presentation noting it appeared to be a very worthwhile
program. It was noted that the only cost to the Division would be the $25.00 per bag for the program as
all other costs are funded by The Learning Partnership.

Agreed: The Education Committee agreed to ask the Finance Committee to set aside $2,500 for the
Welcome to Kindergarten Program as a possible budget enhancement for the 2010/2011 budget
deliberations.

Recommendation: That the Welcome to Kindergarten program be implemented as a pilot project for the
2010/2011 school year in a school to be selected by Senior Administration.

C) MSBA Workshop Proposals — 2010 Convention

The Committee discussed the possible workshop proposals referred to the Committee by the Board of
Trustees, including the following: Religious Diversity pamphlet; Neelin High School Off-Campus;
Aboriginal Education at Brandon School Division and the work of the Native Elder; and the work of the
Drug and Alcohol Coalition. Trustee Buri asked the Committee to also consider the possibility of Mr. Don
Cuggy’s presentation regarding incorporating graphic novels into classroom literacy. A discussion was
held and it was agreed the Committee would forward two possible workshop proposals.

Agreed: The Education Committee agreed to forward the topics of the Neelin High School Off-Campus
and Aboriginal Education at Brandon School Division and the work of the Native Elder noting that if only
one topic was allowed, the Committee would recommend the work of the Native Elder as the Brandon
School Division is unique in this respect.

D) Follow-up to Vancouver Conference on Gifted and Talented Education

This matter was deferred to the next Committee meeting for discussion.

5. BRIEFINGS ON DEVELOPMENTS IN EDUCATION

- “Thinking Differently” — Recommendations for 21* Century School Board/Superintendent
Leadership, Governance, and Teamwork for High Student Achievement was deferred until
next meeting.

- The Learning Partnership Papers, Fall 2009 issue was deferred until next meeting.
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6. OPERATIONS INFORMATION

7. NEXT REGULAR MEETING: Monday, December 14, 2009, 1:30 — 3:00 p.m., Board Room.

The meeting adjourned at 2:55 p.m.

Respectfully submitted,

R. Coey, Chair P. Bartlette

B. Jolly G. Buri (Alternate)






Facilities/Transportation Committee Minutes

Thursday, November 12, 2009, 10:00 a.m.
Conference Room, Administration Office

3o
BRANDON

SCHOOL DIVISION

Present: D. Karnes, Chairperson, P. Bartlette (10:15 a.m.), D. Karnes,
M. Snelling,

G. Barnes, Dr. D. Michaels, M. Clark and R. Harkness.

Regrets: J. Murray (alternate), G. Malazdrewicz

"Accepting the Challenge"

1. CALL TO ORDER:

The Facilities/Transportation Committee meeting was called to order at 10:00 a.m. by Chairperson,
Trustee Karnes.

2. APPROVAL OF AGENDA:

The Facilities/Transportation Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS:
NIL
5. OTHER COMMITTEE GOVERNANCE MATTERS

a) Green Acres School Roof Update

Director of Facilities and Transportation, Mr. Mel Clark, provided a verbal update regarding the
renovations to Green Acres School roof. He noted to meet the required timelines, he hoped to send out
a tender on the project by January. Secretary-Treasurer, Mr. Barnes, noted as soon as the Division gets
the plans for the roof from the architect they will be sending them to the PSFB for approval. Relocation of
students during the renovation process was discussed. It was noted that Senior Administration was
looking into the possibility of classroom space at Riverview School. Supervisor of Transportation, Mr.
Harkness will work with school principal, Craig Manson, Green Acres, to determine the number of buses
that may be required during the renovation and reallocation of students.

Agreed:

The Committee agreed that Senior Administration can proceed with the project without brining the matter
back to Committee for approval regarding sketch plans. in order to be able to tender the project by
January. Supervisor of Transportation, Mr. Harkness, will provide a report at the next Facilities and
Transportation Meeting regarding the proposed bussing of students during renovations and the
reallocation of students.

b) Fleming School Update

It was agreed that this matter would be discussed In-Camera.

Agreed:
The Committee agreed to wait until after their meeting with the PSFB before making any further decisions
and/or recommendations on this matter.
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¢) Land Exchange — Vincent Massey Property

Secretary-Treasurer, Mr. Barnes, reviewed the proposal the Division received from the City of Brandon
with respect to City property located around Vincent Massey High School. Mr. Clark, Director of
Facilities and Transportation noted the possible cost to the Division to install an underground drainage
ditch which would be required by the City. It was noted the cost of associated services related to the land
from the City was more than had originally been estimated. Mr. Barnes confirmed that he would need to
review where the money would come from before any further decisions could be made. He would review
the matter and bring a recommendation back to the Committee at their next meeting. Discussions were
held as to whether or not to include the purchase of this property as a budget enhancement item.

Agreed:
The Committee agreed to have further discussions on this issue at the next meeting at which time the

Committee can be advised of costs and funding services.
d) Betty Gibson School Grooming Room

Director of Facilities and Transportation, Mr. Mel Clark, provided the Committee with background
information with respect to this proposed project. He noted the student requiring the grooming room no
longer attends Betty Gibson school and therefore the room was not required at this time. Secretary-
Treasurer, Mr. Barnes confirmed he will advise the PSFB the Division no longer needs to complete this
project.

Discussions were held regarding the need for an elevator at Meadows School. It was noted this project
would be placed on the 5 year capital plan.

e) Evaluation Report of the Pupil Transportation System

Secretary-Treasurer, Mr. Barnes, confirmed the report had been reviewed,discussed at Senior
Administration and he had also met with the Supervisor of Transportation and the Director of Facilities
and Transportation regarding this matter.

Mr. Ron Harkness, Supervisor of Transportation, reviewed the various recommendations noted in the
report. It was confirmed that the policy amendments would be brought to the Committee at a future date
for review.

With respect to the section on pupils and the outdated ridership program, it was agreed that a request for
resolution which would support MASBO's resolution on this topic, be forwarded to the MSBA Resolution
Committee. Discussions were also held regarding the possibility of discussing the matter in open Board
with the suggestion that a letter be forwarded to the Minister of Education. Mr. Malazdrewicz, Associate
Superintendent, will include this item on the next Learning Support Services agenda to discuss with
principals. Mr. Harkness, Supervisor of Transportation, will send the DVD and other material currently
being used to Mr. Malazdrewicz.

It was further agreed Mr. Malazdrewicz, Associate Superintendent would speak to the principals of the
schools that were specifically identified in the report as not having a teacher or other designated person
in attendance to supervise the daily loading/unloading of students at schools.

Discussions were also held regarding the need for larger loading zone signs, educating parents about
picking up children in bus loading zones, the possibility of ticketing parents who do not obey the signs,
hiring OBO to provide supervision, using gates to allow bus entry only and who the Division’s contact
would be at the City Police with respect to this issue. It was agreed this matter will be discussed with the
police regarding how violators would be treated. Superintendent, Dr. Michaels noted she will be meeting
with the Chief of Police and will include this item in her discussions with him and ask for a contact for the
Division regarding this matter. It was also noted that extensive PR is already conducted in this area.

Trustee Bartlette exited the meeting from 11:20 a.m. to 11:25 a.m.
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Mr. Harkness, Supervisor of Transportation, noted that the items covered under “Driver”
recommendations had been dealt with at the October 23, 2009 seminar for Division drivers.

Discussions were also held regarding the proposed recommendations regarding vehicle and
maintenance program and the current practice taking place. Mr. Harkness, Supervisor of Transportation,
concluded his review of the Pupil Transportation Report by noting the Division’s last audit had taken place
in 2002. He noted that the provincial average was 82.3% and that the Brandon School Division scored
84% on the audit.

f) Sioux Valley's Request re: Fleming School

The Committee reviewed the proposal from Sioux Valley Education Authority regarding the possibility of
obtaining Fleming School for educational purposes. It was agreed that the Committee would wait until
after their meeting with the PSFB on this matter before responding.

g) Budget 2009 — 2010 Proposals

The Committee requested the following budget enhancements, reallocations or reductions for the 2009-
2010 budget:

- Ensure that $15,000 for playgrounds will be part of the budget again this year;

- Any needs from George Fitton School and Green Acres School as a result of the implementation
of Single Track French Immersion at Harrison School will be incorporated into the Capital
Maintenance Budget or included as an enhancement request;

- Upgrades to the Off-Campus technology (it was noted some of these upgrades would be
resolved through an upgrade in connectivity);

- Make permanent the bus costs for bussing students to Alexander School to participate in the
Learning Through the Arts Program;

- Increase the school maintenance budget per pupil to $18.00;

- Increase the heating cost repair budget.

6. OPERATIONS INFORMATION

The following reports were received as information by the Committee:
- Memo from R. Harkness, Supervisor of Transportation re: Alexander AM Bussing Summary;
- Email from Vicki Mundle, Pupil Transportation Union, MECY re: School Bus Safety Week;
- Memo from C. Sharpe, Transportation Facilities Assistant re: Fall emergency school bus
evacuation drills.

7. NEXT REGULAR MEETING: Thursday, December 10, 2009, 10:00 a.m.

The meeting adjourned at 12:07 p.m.

Respectfully submitted,

D. Karnes, Chair P. Bartlette

J. Murray (Alternate) M. Snelling






Report of
Senior Administration to the
Board of Trustees

SCHOOL DIVISION

dccepting the Challenge”

November 23, 2009

A. Business Arising for Board Action

B.

. Presentations
1. Alexander SChOOl ......cccuuuuiiiiiiiiiiiimiiiiniiiirirrersssssssnrerssssssssssssssesssssssses 1
2. Crocus Plains Regional Secondary School..........cccceuiiriieeiiiiicicrrrrcrrereece e 1
3. High Ability Learners Enrichment Programming (HALEP) ......c.ccceeeeeueccerrereennnnnennnn 1
. Human Resources
. Secretary-Treasurer
1. Pension Participation Agreement ........ccccieeiiiiiiiiiniiiniiinicieiiieeenee 1
2. Proposal for Photocopier Equipment / Crocus Plains Regional Secondary School...1
3. Brandon Career Symposium — Request for Funds.........cc.ceeremeniirrenniererenccerenenenns 2
IV.  Superintendent of Schools
1. Crocus Plains Regional Secondary School Off-Site Activity Request........................ 2
2. Earl Oxford Parent Council Request for Additional Teaching Staff for Grade Seven
00 - T3 T 2

V. Senior Administration Response to Trustee Inquiries

Administrative Information
l. Human Resources
1. Personnel REPOIt...... . iiieeeiiiieicitieecerrrneeerrennnerernnsessesnssessennssessennsssseennssssennnsanns 4

. Secretary-Treasurer

M. Superintendent of Schools
1. Schools

A, SUSPENSIONS....iiieeiiiienniiiiienniiniiesiiiiisssiriessssisiessssssiessssssssssssssssssssssssssssssssnnns 4

B. Brandon School Division English as an Additional Language (EAL)

Enrolment Update / October 30, 2009 ........cccceerrrrrrrrrrrrrerrressersssssssesssesesesesanans 4

C. School Matters
e Report on the Canada Science and Technology Museum Consultation

Session / November 2, 2009 .........cciieeeeerienneierernseierennseerresssseseessssesesssssssens 6

2. Divisional Initiatives
e Strategic Direction: Quality Teaching

Early Years to Middle Years Transition Initiative .......cccccceeeereeeierieneccrenencnnenes 7
e Senior High Access Committee Meeting / November 12, 2009............cceeeeeennnn. 8
e Updates on Implementation of Single Track French Immersion Program......... 9






3. Community Connections
e Installation of Dr. Deborah C. Poff as President and Vice-Chancellor of

Brandon University / October 24, 2009..........cccccceuuereeererereennnnnseeeeeeeeennnsnseseenes 9
e Meeting with Mr. Larry Budzinski, Planning Consultant, Manitoba Education,
Citizenship and Youth / October 29, 2009..........cccceeeeeeeeeeeeeieeeneeeeeeeeeeeeeeeeeeens 10

e Meeting re: B.J. Hales Museum with Dr. A. Gulliver (Brandon University) and
Mr. A. Copeland (Assiniboine Community College) / November 23, 2009....... 10
4. Correspondence

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

FROM ScHoOLS
Alexander School
Crocus Plains Regional Secondary School

FROM LEARNING SUPPORT SERVICES

High Ability Learners Enrichment Programming (HALEP)
— Brooke Williams, Syndi Wright, Eileen Agar, Peggy Hurd, Shannon Graham

1. HUMAN RESOURCES

I11. SECRETARY-TREASURER

1. PENSION PARTICIPATION AGREEMENT
[0 Yot [0 o T G. Barnes

Manitoba School Boards Association has forwarded communication requesting that a
new Participation Agreement be executed with our Division for administration of the
non-teaching pension plan. The new Agreement provides for updating the Association
name and contribution rate. A copy of the information is attached as Appendix A.

A motion is included in the agenda for Board consideration. Please contact me should
you require further information.

RECOMMENDATION:

That the Participation Agreement with The Manitoba School Boards
Association for administration of the non-teaching employees’ pension
plan be approved; and that the Chairperson and Secretary-Treasurer be
authorized to dffix their signatures thereto.

2. PROPOSAL FOR PHOTOCOPIER EQUIPMENT

CRrocus PLAINS REGIONAL SECONDARY SCHOOL
(oY g X 1 o] o FN PP K. Zabowski

RECOMMENDATION:

That the low proposal of Gold Business Machines Brandon Ltd. for the
supply, installation and service of photocopier equipment at Crocus Plains
Regional Secondary School be accepted in the estimated amount of
562,220 for 3 Kyocera TASKalfa 820 photocopiers (one with ‘booklet
folder/stapler option’) be accepted and approval be granted to enter into
a 48-month lease in accordance with the proposal. Appendix B attached.
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3. BRANDON CAREER SYMPOSIUM — REQUEST FOR FUNDS
[0 Yot [0 o T G. Barnes

Correspondence has been received from the Brandon Career Symposium 2010
indicating that the Career Symposium is scheduled to take place at the Keystone Centre
in Brandon on March 8 — 10, 2010.

The objective of the Career Symposium is to create an environment where youth can
visit informative and interactive displays, attend speaker sessions and meet with
Manitoba’s leading representatives in business and education to discover career and
educational paths for ongoing personal growth and development.

As in past years, they are seeking the support of the Brandon School Division in the form
of $2,000. This amount is to cover the costs of students from the Brandon School
Division that attend the Career Symposium. This amount has been budgeted for.

RECOMMENDATION:

That the request of the Brandon Career Symposium 2010 for financial
support be approved in the amount of 52,000.

IV. SUPERINTENDENT OF SCHOOLS

1. Crocus PLAINS REGIONAL SECONDARY SCHOOL OFF-SITE ACTIVITY REQUEST
[ Y Yot £ (o] o FR PR OPRPRPRTR D. Michaels

Crocus Plains Regional Secondary School has submitted an off-site activity request
(attached as Appendix C for Trustee consideration) for grades 10-12 hockey students to
make a trip to Minneapolis, Minnesota from December 27, 2009 to January 1, 2010.
Mr. Terry Osiowy, Principal and Mr. Greg Malazdrewicz, Associate Superintendent have
approved this trip. Approval from the Board of Trustees is respectfully requested.

RECOMMENDATION:

That the Crocus Plains Regional Secondary School trip involving 19 male
hockey students to Minneapolis, Minnesota from December 27, 2009 —
January 1, 2010 be approved and carried out in accordance with Board
Policy/Procedures 4001 Off-Site Activities.

2. EARL OXFORD PARENT COUNCIL REQUEST FOR ADDITIONAL TEACHING STAFF FOR GRADE

SEVEN CLASSES
o Y Yot f (o] o SN D. Michaels

The following is provided in response to Board request for follow-up on parent letter
regarding concerns about the class size and composition of the school’s two grade seven
classes.

Through our regular staffing processes this year Earl Oxford received an additional 0.5
FTE teacher to address large class sizes (two classes at 33 students) at grade 8 in April
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and an additional 0.5 FTE in October which was again applied to grade 8; of which some
time is being used to deliver “pull-out” EAL programming. Additional time was given in
the spring for Resource, Music and Literacy (1.0 FTE).

The grade 7 classes have increased in size somewhat through the fall, and have
stabilized at 30 students. The mix does include EAL and level funded students, similar to
other classrooms across the system. Opposite French, Earl Oxford delivers a Language
Arts Enrichment (LAE) program. Mr. Lehman, Principal has submitted a plan to alleviate
the large class sizes by splitting his LAE class utilizing some of the extra time he had
previously allocated to guidance, resource and Physical Education (Leadership) and to
maintain his administrative time.

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
(oY [8Y (o) d a0 =) A Lo ) o WU B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

I1l. SUPERINTENDENT OF SCHOOLS

1. ScHoOL INFORMATION
(oYl [8Y (o) d g 0 =1 A Lo ] o WU TP T TR D. Michaels

A. SUSPENSIONS

ScHooL NO./STUDENTS No./DAYs REASON
. Assaultive, Unacceptable

Crocus Plains 5 3,5 .
Behaviour

King George 1 5 Assaultive Behaviour

Neelin 5 5,10, 15 Assaultive, Drug and Alcohaol,
Unacceptable

Vincent Massey 3 5 Unacceptable Behaviour

B. BRANDON SCHOOL DiVISION
ENGLISH AS AN ADDITION LANGUAGE (EAL) ENROLMENT UPDATE /
OcTOoBER 30, 2009

The Brandon School Division Currently has 626 English as an Additional Language
(EAL) Students.

e 27 new registrations for the current school year were received in October 2009;
e 13 students have moved away from Brandon or have been discontinued as EAL
students.
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The number of new EAL registrations received since June 2009, by month, is as

follows:

Month of Registration

Number of New EAL
Registrations Received

June 2009 11
July 2009 38
August 2009 22
September 2009 17
October 2009 27
Total 115
The current school totals are as follows:
Alexander 0
Betty Gibson 65
Crocus Plains 54
Earl Oxford 9
George Fitton 22
Green Acres 6
Harrison 9
J.R. Reid 6
King George 70
Kirkcaldy Heights 9
Linden Lanes 5
Meadows 58
Neelin 16
New Era 47
O’Kelly 2
Riverheights 12
Riverview 44
St. Augustine 22
Spring Valley 14
Valleyview Centennial 5
Vincent Massey 113
Waverly Park 38
Total 626

The number of students who left Brandon School Division from the beginning of
October to the end of October is thirteen (13).

Of the thirteen (13) students that left the Brandon School Division:

e one (1) student changed catchment areas;
e three (3) students were discontinued from EAL;
e one (1) student left school to work full time;

e one (1) student moved to another Division in Manitoba;
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e one (1) student moved out of Province (remained within Canada); and
e six (6) students returned home — four (4) to Germany and two (2) to China.

This information is respectfully submitted as information.

C. ScHooL MATTERS

REPORT ON THE CANADA SCIENCE AND TECHNOLOGY MUSEUM CONSULTATION SESSION /
NOVEMBER 2, 2009

On November 2, 2009, Ms. Andrea Perry, Teacher, Neelin High School, attended a
Canada Science and Technology Museum consultation session in Winnipeg. The
following report was prepared by Ms. Perry.

| attended the Canada Science and Technology Museum consultation in Winnipeg on
November 2™, 2009. | found this consultation both interesting and informative. |
actually knew very little about the museum and what it has to offer. The museum is
located in Ottawa and has an extensive collection. Unfortunately, the location only
allows for 2% of the collection to be on display at one time. The purpose of this
consultation was to hear opinions from different stakeholders as to what the future
museum could look like.

The museum offers traveling exhibitions, artifact loans, distance education
programs, education kits, and has an excellent website. Since the museum is located
in Ottawa, | was specifically interested in the education kits and how they focus on a
specific topic and available to educators for use in their classrooms. The website was
also of interest to me as it provides users with a connection to the entire national
collection and has a compilation of teacher resources. A suggestion was made for
the development of virtual programs on the website allowing access to all Canadians
from both school and home.

As a Science teacher, | believe the History of Science and Technology is an important
part of educating our youth. It sometimes can be a challenge to engage and inspire
students in their scientific and technological past, present, and future. Giving them a
place to visit and explore the stories about how science and technology have
transformed our lives, either in person or through the internet, may help to create
an interest and passion in Science and it’s rich history. | voiced my opinion of the
importance in reaching kids through relevant experiences and suggested that one
very important group of people they may wish to consult with are students
themselves.
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2. DIVISIONAL INITIATIVES
FOr INTOIMAION e et e e e e e e e e e e et e e e eeeeeereeeaaeseeeeeeennnnnns D. Michaels

STRATEGIC DIRECTION: QUALITY TEACHING
EARLY YEARS TO MIDDLE YEARS TRANSITION INITIATIVE

During the 2009/2010 operating budget the Board of Trustees allocated .25 teaching
positions to address matters of class size and composition in schools to be identified. It
was decided administratively that the position would be deployed to Betty Gibson and
St. Augustine Schools to focus on the transition of students from early to middle years.
Both schools have complex class composition situations. The deployment of the
teaching staff is specifically to address low student skill development so that these
students can achieve more closely to grade level in literacy and numeracy.

On October 27, 2009 | met with Mrs. B. Howell, Principal, St. Augustine School, and

Mr. P. Vickers, Principal, Betty Gibson School, to review the implementation of this
initiative. Mrs. D. Wilkinson, Principal, Valleyview Centennial School, attended as she
has deployed teaching staff to address similar matters at Valleyview. Similarly, Mrs.
Dane, Principal, Meadows School, has deployed teaching staff for this focus. Mrs. Dane
was unable to attend the meeting.

Mrs. Howell advised that the deployed teaching staff focuses on the students who have
the lowest achievement in literacy and numeracy in grade four. These students have
normal cognitive ability and various learning disabilities that prevent achievement at
grade level. These include difficulties with word processing, working memory, and a
generalized lack of foundational skills.

Mr. Vickers advised that the deployed teaching staff focuses on the teaching of
foundational skills to students, grades 2 to 6 in numeracy and grades 4 to 6 in literacy.
These students receive small group instruction on a daily basis. Reasons for lack of
achievement are as noted above including high transience of students.

Ms. Wilkinson advised that the emphasis in this initiative at Valleyview focuses on
grades 1 to 4 students whose numeracy skills are weak. These students are instructed
in small groups according to common needs.

The common assessment tools being used to determine student growth are selected
benchmark tools and the Weschler tests. This data will be recorded at these individual
schools and then aggregated at the Divisional level.

It is to be noted that educational research references the importance of small group and
individualized instruction for students with delayed skill development in literacy and
numeracy.
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Mrs. Howell, Mr. Vickers, and Mrs. Wilkinson spoke to the beneficial nature of this
initiative in their respective schools. Teacher and student response is very positive. It is
an excellent example of job-embedded learning.

SENIOR HIGH ACCESS COMMITTEE MEETING /
NOVEMBER 12, 2009

The regular meeting of the Senior High Access Committee (SHAC) was held on
November 12, 2009. The following is a summary of the matters worked upon and
considered.

Implementation of Strategic Directions 2008-2011
Quality Learning / Quality Teaching / Quality Support Services

1. Senior High Review

The purpose of this matter was to review the work being done to address each of
the three major initiatives of the Senior High Review.

a) Student Engagement Survey — further information is needed regarding the
nature of the survey and its usefulness and application to our work in the Senior
High Review. Sean Brown will contact the developer of the survey used in the
EAC National research (2008/2009) to ascertain if he can meet with us locally or
by teleconference.

Upon receiving and considering further information it will be decided upon as to
its application to our context.

b) Current Course/Program Summary — Michael Adamski and a SHAC sub-
committee will prepared this summary.

c) Identification of Models for Senior High Education — prior to consideration of
such a Tri-=High staff discussion is required at each high school site and then at
the Divisional level related to our strategic goal and three directions of Quality
Learning, Quality Teaching, Quality Support Services. An indepth discussion was
held related to the nature of the question and the processes of discussion and
dialogue.

Terry Osiowy will coordinate the question/process development to report back
at the December 11, 2009 SHAC meeting.

Integral to the discussion of this latter point was the very clearly stated
requirement of time within the school day for staff conversation and
collaborative planning.

Each of these initiatives, related to the SHR, will be reported upon for further
discussion and decisions, as required, at the next SHAC meeting on December
11, 20009.
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Management Items

a) Meeting of Superintendent, Senior High Principals (reps), Counsellors and BU
Faculty of Arts Dean (Dr. B. Strang), Faculty Reps re: Recruitment of Brandon
School Division Graduates to Brandon University scheduled for Wednesday,
November 25, 2009; 2:30 to 4:00pm; Brandon University/Faculty of Arts.

b) Local Marker Timing / Mathematics and English Language Arts
c) Addictions Foundation of Manitoba / increased costs

d) School Resource Officer Replacement Process

e) Building Community Meeting

f) Teen Clinic

g) Brandon Career Symposium

UPDATES ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM

Following approval by the Board of Trustees on November 9, 2009 to move forward
with the implementation of a Kindergarten to Grade 8 single track French Immersion
program at Harrison School beginning in September 2010, the Single Track Steering
Committee met on November 12, 2009 to continue with the implementation work.

The Steering Committee is focusing on matters related to school configurations, budget,
scheduling of physical education classes at George Fitton, and staffing. Meetings with
teaching and support staff will be scheduled as per the Implementation Plan.

The next meeting of the Steering Committee will take place on November 25, 2009.

3. CoMmMUNITY CONNECTIONS
FOr INTOIMAION ettt e e e e e e e e e e et e e e eeeeeeeeneaaeseseeeeennnnnns D. Michaels

INSTALLATION OF DR. DEBORAH C. POFF
AS PRESIDENT AND VICE-CHANCELLOR OF BRANDON UNIVERSITY /
OCTOBER 24, 2009

On Saturday, October 24, 2009, | was pleased to attend the installation of Dr. Deborah
Poff as President and Vice-Chancellor of Brandon University.

Dr. Poff brings very special leadership and personal qualities to this position at Brandon
University, and in a very short time she has demonstrated her willingness and ability to
include the community and its voices in the life of the University.
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| look forward with anticipation to working with Dr. Poff and Brandon University in
providing our Kindergarten to adult (K-adult) learners with equitable access to quality
learning opportunities.

MEETING WITH MR. LARRY BUDZINSKI, PLANNING CONSULTANT,
MANITOBA EDUCATION, CITIZENSHIP AND YOUTH /
OCTOBER 29, 2009

The purpose of the meeting was to review Brandon School Division categorical grants
expenditures and the relationship to locally established priorities.

Mr. Budzinski reviewed the forthcoming Divisional/Regional format for the Review of
Categorical Grant meeting in Brandon on March 4, 2010. Areas to be addressed are:
e Early Literacy Intervention

e Aboriginal Academic Achievement

e Early Numeracy Initiative

e Student Services Grant

e Early Childhood Development Initiative

e Basic French

e English as an Additional Language

e Middle Years Experiential Learning

In the forthcoming discussion the areas to be addressed are successes, challenges,
recommendations and other specific grant-related items.

MEETING RE: B.J. HALES MUSEUM

WITH DR. A. GULLIVER, DEAN, FACULTY OF SCIENCE, BRANDON UNIVERSITY; AND

MR. A. COPELAND, VICE-PRESIDENT — ACADEMIC, ASSINIBOINE COMMUNITY COLLEGE /
NOVEMBER 23, 2009

G. Barnes and | met with Dr. Gulliver and Mr. Copeland to discuss the future placement
of the B.J. Hales Museum collection. Dr. Gulliver indicated that Brandon University has
no further space in which to place it. He commented on the very worthwhile nature of
the collection. Some of the items in the collection (1880s to 1930s) are irreplaceable.
There are some parts of the collection yet to be displayed. Approximately 2500 to 3000
square feet are required for the collection’s display.

Mr. Copeland indicated that space at Assiniboine Community College is not available.
He indicated that there is space at the Peace Gardens where a natural resources
museum is being developed. We also discussed its inclusion in a possible Brandon
General Museum and Archives should it be developed. Mr. Barnes commented that the
B.J. Hales collection is of great benefit to the community and could be a tourist
attraction.

It was agreed that the next step is to look into the possibility of the Brandon General
Museum and Archives.
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Appendix A

This Agreement is made on the 4th day of November, 2009.

Between:

The Manitoba School Boards Association

(the “Association™)
and

BRANDON SCHOOL DIVISION
(the “Participating School Board™)

PARTICIPATION AGREEMENT

The Association (formerly known as The Manitoba Association of School Trustees) has
established The Manitoba School Boards Association Pension Plan for Non-Teaching Employees
of Public School Boards in Manitoba, a retirement pension plan in Manitoba, which has been in
existence since August 1, 1974, as amended, restated or replaced from time to time (the “Plan”).

Pursuant to the terms of the Plan, the Participating School Board and the members of the Plan
have made contributions in respect thereto (the “Pension Fund™).

A Trust Agreement has been executed by the Association and the First Pension Trustees on June
10th, 1996 as may be amended, restated or replaced from time to time (the “Trust Agreement™).

The Association, as at the first day of January, 1996, has agreed to be the Plan Administrator
under the Trust Agreement,

The Association is empowered by the Pension Trustees to execute this Participation Agreement
on their behalf,

Pursuant to the Trust Agreement all School Boards participating in the Plan are required to make
certain contributions to the Pension Fund.

The Participating School Board is aware of the terms and conditions of both the Trust Agreement
and the Plan.

In consideration of the recitals, the parties agree to the following:

1. The Association covenants and agrees to act as Plan Administrator until changed by the
Penston Trustees in accordance with the Trust Agreement.





2. The Participating School Board shall:
a. pay the amounts, and
b. provide reporting and accounting,.

3. The Participating School Board is bound by the terms of the Trust Agreement and agrees
to be bound by the terms of the Plan, both as amended from time to time.

4. The Pension Trustees shall provide benefits from the Pension Fund to each employee of
the Participating School Board who participates by this Agreement in such manner as set
out in the terms of the Plan as registered with the Manitoba Pension Commission and
with Revenue Canada Taxation.

5. The Participating School Board shall provide to the Pension Trustees, or to the Plan
Administrator on their behalf, a list of all of its employees contributing to the Plan,
together with applications for participation signed by each applicant employee.

6. The Participating School Board shall pay to the Pension Trustees for deposit to the
Pension Fund an amount determined in accordance with Section 5.1 of the Plan plus an
amount for deposit to the Administration Account equal to 1.2% of the pensionable
earnings of the Plan members employed by the Participating School Boeard, or such other
amount or percentage as may be determined from time to time by the Pension Trustees in
accordance with the Trust Agreement. One-twelfth of the Participating School Board’s
annual contribution to the Pension Fund and the Administration Account shall be
remitted each month.

7. The Participating School Board shall provide contribution reports to the Pension
Trustees, or to the Plan Administrator on their behalf, in the manner and form as the
Pension Trustees may reguire.

8. The Participating School Board agrees to abide by the reasonable rules passed by the
Pension Trustees for the operation of participation agreements and the receipt of
contributions through such agreements.

9. This Agreement shall terminate:

a) in accordance with the terms and conditions of the Trust Agreement; or

b) if the Participating School Board’s participation in the Plan is terminated
in accordance with the terms of the Trust Agreement; or

c) upon the effective date of withdrawal of the Participating School Board
from participation in the Plan, in accordance with the terms of the Trust
Agreement.

10.  This agreement shall be binding upon and shall enure to the benefit of the parties, their
respective trustees, administrators, successors and assigns.
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Signed Sealed and Delivered:

For the School Board

Witness

Witness

For The Manitobha School Boards Association -

g

Witness,

Witness

FRDOCS_1602401.10

Per:

Name:

Position: Secretary-Treasurer
I have authority to bind the
Participating School Board.

Per:

Name:

Position: Board Chairperson
1 have authority to bind the
Participating Schpol Board.,

Per: .

Name:

Position: President
I have authority to bind the
Association.

—7

Per: _

Name: )

Position: Executive Director
I have authority to bind the
Association.





Appendix B
Brandon School Division

File Code:

“Accepting the Challenge”

November 13, 2009

TO: The Chairperson and Members
The Brandon School Division

RE: PROPOSAL FOR SUPPLY AND INSTALLATION OF PHOTOCOPIER EQUIPMENT
CROCUS PLAINS REGIONAL SECONDARY SCHOOL

A Proposal for three photocopiers at Crocus Plains Regional Secondary School was advertised in
the Brandon Sun and forwarded to six firms. The proposal was for three 80+ copy per minute
‘Segment 5' copiers with a consistent target recommended range of 75,000 to 150,000 copies per
month. One of the copiers is to have a ‘booklet folder/stapler option’ and two without this option.
The five companies responding to the proposal were Gold Business Machines Brandon Ltd., lkon
Business Services, Konica Minolta Business Solutions Kelty Marketing and Office Innovations Inc.
for six different proposals for the ‘booklet folder/stapler option’ copier and seven different proposals

for the non ‘booklet folder/stapler option’ copiers. Two options were requested being a 60 and 48
month lease.

The lowest bids for both types of photocopiers for both the 60-month and 48-month term were
submitted by Gold Business Machines Brandon Ltd. They provided two proposals for the non
‘booklet folder/stapler option’. The lower priced option did not meet the required output speeds, so
the higher priced option is considered the better option. As noted on the attached summary sheet,
the prices from Gold Business Machines were significantly lower in all instances. Crocus Plains
Regional Secondary School is currently using photocopiers from Gold Business Machines Brandon
Ltd. and has been very satisfied with the machines and the service provided. By signing for a term
of 48 months, all Division photocopiers would come up for renewal at the same time, allowing for one
Proposal for ali photocopiers rather than two separate ones. It is recommended therefore that the
low proposal from Gold Business Machines Brandon Ltd. be accepted for a 48-month term

Recommendation:

That the low proposal of Gold Business Machines Brandon Ltd. for the supply, installation and
service of photocopier equipment at Crocus Plains Regional Secondary School be accepted in the
estimated amount of $62,220 for 3 Kyocera TASKalfa 820 photocopiers (one with ‘booklet

folder/stapler option’) be accepted and approval be granted to enter into a 48-month lease in
accordance with the proposal.

Respectfully submitted,

Kevin'Zabowski, CGA
Assistant Secretary-Treasurer

GFB/wej
PhotocopierEquipmentCP.docx
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THE BRANDON SCHOOL DIVISION
PROPOSAL SUMMARY - PHOTOCORER EQUIPMENT - CROCUS PLAINS
AUGUST 2009
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