
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., MONDAY, DECEMBER 10, 2012 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes,  
Mr. G. Kruck, Dr. L. Ross, Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey,  
Live Streaming Video Operator, Ms. K. Boklaschuk. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. Denis Labossiere, Assistant Secretary-Treasurer,   
Ms. B. Switzer, Director of Human Resources. 
 
REGRETS: 
Mr. J. Murray, Vice-Chairperson, Mr. M. Snelling. 
 
The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in 
attendance to the meeting. He noted Trustees Murray and Snelling sent their regrets as 
they were unable to attend the meeting.  Mr. Sefton also highlighted the artwork on the 
Board Room walls which had been supplied by the students at École O’Kelly School. 
  

AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
 
 
1.02 Approval of Agenda 
 
The Secretary-Treasurer requested the addition of motion no. 161/2012 resulting from 
the Special Board Meeting which had taken place earlier in the evening. 
 
Dr. Ross – Mr. Kruck 
That the agenda be approved as amended. 
  Carried. 
 
1.03 Adoption of Minutes of Previous Meetings  
   

a)  The Minutes of the Regular Board Meeting held November 26, 2012 were 
circulated. 

 
Mr. Kruck – Mr. Bartlette 
That the Minutes be approved as circulated. 
 Carried. 
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2.00  GOVERNANCE MATTERS: 
 
 
2.01   Presentations For Information  
 

a) Ms. Jane Skinner, RN, BN, Public Health Nurse, Prairie Mountain Health, 
speaking to the Teen Clinic Evaluation Report. 
 

Ms. Skinner, together with Mental Health Worker, Chris Bromley, presented an 
evaluation report on the Teen Clinics which take place in the Brandon School Division’s 
three high schools.  Ms. Skinner introduced several other members of the Health Team 
who provided services to the students who had accompanied her for the evening.  
Ms. Skinner and Mr. Bromley provided information regarding the background on the 
implementation of the Health Clinics, the types of services provided at the clinic, and the 
feedback received from students who have used the services of the clinic.  She noted 
students often come to the clinic regarding one issue, and through the variety of services 
offered, are able to take advantage of other services. The Trustees thanked Ms. Skinner 
and Mr. Bromley for their presentation.  Trustees asked questions for clarification 
regarding the length of time each clinic operates in the school, the demand for the 
services provided, the space available and future considerations. 
 

b) Tre Taylor, Grade 12 Student, Vincent Massey High School, Recipient of the 
Foundation for the Advancement of Aboriginal Youth Scholarship. 

 
Board Chairperson, Mr. Mark Sefton, presented Tre Taylor with a Certificate of 
Recognition for his commitment to school and receipt of a $750.00 Foundation for the 
Advancement of Aboriginal Youth Scholarship.  Mr. Sefton congratulated Tre, noting the 
Board was proud of his leadership as a role model for other students in the Division.  
 
 
2.02  Reports of Committees 
 
a)      Policy Review Committee Minutes 
  

The written report of the Policy Review Committee meeting held on November 21, 
2012 was circulated. 

 
Mr. Kruck – Mr. Bartlette 
That the Minutes be received and filed. 
 Carried. 

 
b)  Parent/Guardian/Division Advisory Committee Minutes 
 

The written report of the Parent/Guardian/Division Advisory Committee meeting 
held on November 21, 2012 was circulated. 

 
Mrs. Bowslaugh – Mr. Kruck 
That the Minutes be received and filed. 
 Carried. 
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c) Personnel Committee Minutes 
 

The written report of the Personnel Committee meeting held on November 26, 
2012 was circulated. 

 
Dr. Ross – Mr. Bartlette 
That the Minutes be received and filed. 
 Carried. 

 
d)  Other - NIL 
 
 
2.03  Delegations and Petitions  
 
 
 
2.04  Communications for Action   
 

a) Heather Demetrioff, Associate Director, Manitoba School Boards Association, 
November 28, 2012, requesting raffle donations for the 2013 MSBA Convention.  
She notes this year’s proceeds will be donated to TJ’s Gift Foundation.  The 
purpose of this Foundation is to provide financial assistance to students 
participating in programs that promote peer-led drug abuse education. Please 
advise Carmen Neufeld no later than March 1, 2013 if your division will be 
participating.  
     Referred Business Arising. 

 
b) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, 

November 28, 2012, requesting a copy of the Division’s School Board Code of 
Conduct.  In June 2012, the Manitoba Legislature passed amendments to The 
Public Schools Act requiring each school board to adopt a code of conduct for 
trustees.  MSBA would like to have a central repository of this important 
document from each Division. 
     Referred Business Arising. 

 
c) Matt Duboff Event Coordinator, 28th Annual Brandon Career Symposium, 

November 22, 2012, extending an invitation to the Brandon School Division to 
participate in the 28th Annual Brandon Career Symposium held March 4-6, 2013 
at the Brandon Keystone Centre.  As in the past, the Career Symposium is 
requesting funds to offset the costs of the large number of students who attend 
from Vincent Massey, Crocus Plains and Neelin high schools in the amount of 
$2,000. 
     Referred Motions. 

 
 
2.05 Business Arising  
 
- From Previous Delegation 
 
- From Board Agenda 
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- MSBA issues (last meeting of the month) 
 

a) The correspondence from Heather Demetrioff, Associate Director, Manitoba 
School Boards Association, from Communications for Action 2.04a), requesting 
raffle donations for the 2013 MSBA Convention was discussed.  The Board 
directed the Secretary-Treasurer to follow-up on this matter by forwarding a 
memo to all school principals asking them for a possible donation. 
      

b) The correspondence from Carolyn Duhamel, Executive Director, Manitoba 
School Boards Association, from Communications for Action 2.04b), requesting a 
copy of the Division’s School Board Code of Conduct was discussed.  The 
Secretary-Treasurer was directed to forward a copy of recently approved Policy 
2001 – “Trustee Code of Conduct” to Ms. Duhamel.    

 
 
- From Report of Senior Administration  
 

a)   School Reports - NIL 
 

b)   Learning Support Services Presentation – Reading Recovery in Brandon School 
Division 2011-2012 – Ms. Vanda Mitri – Reading Recovery Specialist. 

 
Ms. Vanda Mitri, Brandon School Division Reading Recovery Specialist, provided a 
report to the Board of Trustees regarding Reading Recovery in the Division.  Ms. Mitri 
spoke to the program, the requirements to teach the program, the commitment required 
and continuing professional development for teachers who participate in the program, as 
well as the benefits to the students involved.  Ms. Mitri spoke to the gains made by 
struggling students who were involved in the program compared to students who did not 
participate.  She noted the most powerful change agent for a student is the impact the 
teacher makes.  She hoped one day all early years teachers will eventually be trained in 
Reading Recovery. Ms. Mitri spent time reviewing the progress made by students in the 
Brandon School Division who have participated in the program and how those benefits 
have increased as each school has implemented a reading recovery program.  Ms. Mitri 
concluded her presentation by providing feedback from parents whose children have 
participated in the program.  The Trustees thanked Ms. Mitri for her presentation noting 
they appreciated receiving data that confirms the budget decisions made have had a 
positive impact on student learning. Ms. Mitri invited Trustees to attend a “behind the 
glass” session to observe and discuss the Reading Recovery program at work.  
 

c)   Items from Senior Administration Report  
- Vice-Principal Selection Committee – Referred Motions. 
- Community Living Disability Services Agreement – Referred 

Motions. 
- Career Connections Agreement – Referred Motions. 
- George Fitton Gym and Day Care – Referred Motions. 
- Trustee Inquiries: 

o Processes Followed to Address Bullying – G. Kruck 
 
Secretary-Treasurer, Mr. Zabowski provided further detail on the motions being brought 
forward in the agenda. 
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Superintendent, Dr. Michaels, spoke to the report she provided with respect to Trustee 
Kruck’s inquiry about Division processes, initiatives and follow-up to address issues of 
bullying.  She also noted the Division had twelve policies which related to conduct, 
violence and harassment. 
 
Trustee Kruck thanked the Superintendent for her detailed report.  He noted he had 
concerns about the percentage of students who identified as having been bullied through 
the “Tell Them From Me Survey”.  He asked what the Board of Trustees could do to help 
address this matter. 
 
Dr. Michaels noted full-time guidance counselors in larger schools and part-time 
guidance counselors in smaller schools would assist in addressing this matter.  She also 
confirmed a Divisional coordinator, smaller class sizes, and continual professional 
development for teachers and support staff would be beneficial.  
 
Trustee Kruck requested information regarding the cost for “front-line” training.  Senior 
Administration agreed to provide a costing for a future Board meeting.  Clarification was 
requested as to how many staff members had completed the free on-line training.  
Director of Human Resources, Ms. Becky Switzer, confirmed that the Division is only 
aware of those who have taken on-line training if the staff member chooses to provide 
that information for their personnel file. 
 
Discussions were also held regarding how to include the Community and provide role 
models for students.  Clarification was also requested regarding the transitioning of the 
education of this topic from early/middle years to senior years. 
 
 
2.06        Public Inquiries (max. 15 minutes) 
 
 
NIL 
 
 
2.07 Motions  
 
156/2012 Mr. Sumner – Mr. Kruck  
  That the request of the Brandon Career Symposium 2013 for financial support 

be approved in the amount of $2,000. 
     Carried. 
 
157/2012 Mr. Kruck – Mr. Sumner   
  That a Vice-Principal Selection Committee be established and further that 

Trustees Peter Bartlette, Pat Bowslaugh and Mark Sefton be appointed to the 
Committee. 

     Carried. 
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158/2012 Mrs. Bowslaugh – Mr. Karnes 
  That the Service Purchase Agreement between the Community Living 

Disability Services and Brandon School Division for the delivery of an 
Academic Program developed by the Division in partnership with Community 
Living Disability Services for a Level III student for the 2012/2013 school year 
be approved in the amount of $20,515 for the period of September 5, 2012 to 
June 30, 2013, and the Chairperson and Secretary-Treasurer are hereby 
authorized to sign same on behalf of the Division. 

     Carried. 
 
159/2012 Mrs. Bowslaugh – Mr. Karnes 
  That the Service Purchase Agreement between Career Connections Inc. and 

Brandon School Division for the delivery of an Educational Plan developed by 
the Division in partnership with Career Connections for a Level II student for 
the 2012/2013 school year be approved in the amount of $6,454 for the period 
December 10, 2012 to June 30, 2013; and the Chairperson and Secretary-
Treasurer are hereby authorized to sign same on behalf of the Division. 

     Carried. 
 
160/2012 Mr. Bartlette – Dr. Ross 
  That MCM Architects Inc. be authorized to proceed with the Construction 

Documents for the George Fitton School Gymnasium and Day Care Addition, 
and that the Architect be authorized to forward the plans to The Public Schools 
Finance Board. 

     Carried. 
 
161/2012 Mr. Kruck – Mrs. Bowslaugh 
  Whereas the Board is in receipt of a recommendation from the Personnel 

Committee to decline to implement the findings of the 2012 Joint Job 
Evaluation Committee because doing so would breach the collective 
agreement between the Brandon School Division and CUPE; as well as the 
Labour Relations Act; 

 
  Be it resolved that the Board accepts the recommendation of the Personnel 

Committee and declines to implement the findings of the 2012 Joint Job 
Evaluation Committee. 

     Carried. 
 
2.08 Bylaws  
  
Dr. Ross – Mr. Bartlette 
That By-Law 3/2012 being a borrowing by-law in the amount of $3,510,700.00 upon the 
credit of the Division by the issue and sale of a debenture to meet partial costs for 
construction of the following projects: Betty Gibson Boiler Replacement, Waverly Park 
Boiler Replacement, Crocus Plains Welding Shop Ventilation Upgrade, Green Acres 
Roof Replacement, Vincent Massey Emergency Gym Roof Replacement, Neelin Steam 
Heating System Replacement, Vincent Massey Roof Replacement, Riverview Furnace 
Replacement, and Valleyview Emergency Roof Replacement, be now read for the first 
time. 
     Carried. 
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THE BRANDON SCHOOL DIVISION 
 

BYLAW NO. 3/2012 
 
Bylaw of the Board of Trustees of The Brandon School Division for the purpose of 
borrowing the sum of $3,510,700.00 and issuing debentures therefor. 
 
WHEREAS it is deemed necessary and expedient to raise by loan the sum of 
$3,510,700.00 upon the credit of the Division by the issue and sale of debentures to 
meet partial costs for construction of Betty Gibson Boiler Replacement, Waverly Park 
Boiler Replacement, Crocus Plains Welding Shop Ventilation Upgrade, Green Acres 
Roof Replacement, Vincent Massey Emergency Gym Roof Replacement, Neelin Steam 
Heating System Replacement, Vincent Massey Roof Replacement, Riverview Furnace 
Replacement, and Valleyview Emergency Roof Replacement. 
 
NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of 
Trustees of The Brandon School Division, duly assembled, enacts as follows: 
 
 1) That it shall be lawful for the said School Trustees to borrow the sum of 

$3,510,700.00 by the issue and sale of debentures of the said School 
Division as set out below. 

 
 2) That the said debentures shall be issued at Brandon, Manitoba and shall be 

dated the 31st  day of January, 2013 and shall be payable to the Registered 
Holder at the Office of the Minister of Finance, Winnipeg, Manitoba as 
follows: the debenture shall be so issued that the amount thereby borrowed 
shall be repayable in twenty (20) equalized consecutive annual installments 
of $252,637.34 each, including principal and interest at the rate of 3.7500 
per cent per annum, payable annually on the 31st  day of January as per 
Schedule "A" attached.  

 
 3) That the first installment shall be payable on the 31st day of January, 2014. 
 
 4) That each debenture shall be signed by the Chairperson of the Board and 

the Secretary-Treasurer of the said School Division and the coupons, if any, 
attached thereto, shall be signed by the Secretary-Treasurer, whose 
signature may be lithographed thereon. 

 
 5) That provisions shall be made for the payment of the said debentures, and 

such provision shall form part of, and be included in, the annual statements 
of monies required for the purpose of the School Division. 

 
GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division 
assembled at Brandon, in the Province of Manitoba, this ______ day of 
___________________ A.D., 2012. 
 
SECOND READING:  _____________________ 
 
THIRD READING:   _______________________ 
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_______________________________ 
Chairperson 
 
 
_______________________________ 
Secretary-Treasurer 
       CERTIFIED a true copy of Bylaw  

No. 3/2012 of The Brandon School Division 
given first reading on the ______ day of 
____________ A.D. 2012. 

 
       _____________________________ 
        Secretary-Treasurer 
 
2.09 Giving of Notice  
 
Mr. Kruck 
I hereby give notice that at the next Regular Meeting of the Board of Trustees, I, or 
someone in my stead, will introduce a motion to rescind Policy 2009 – “Reporting Board 
Meeting Business”.  
 
Mr. Kruck 
I hereby give notice that at the next Regular Meeting of the Board of Trustees, I, or 
someone in my stead, will introduce a motion to rescind Form 1007.2(a) – “Outlook Live 
User Agreement”. 
 
2.10 Trustee Inquiries  
 
1)  Trustee Sumner requested the following information: 
 
“In the Report of Senior Administration presented at each Board Meeting, would it be 
possible to include a section on student achievement which would include a list of 
student achievements such as award recipients, students who have been recognized for 
their activities or accomplishments and other such academic, athletic, community, and 
other achievements by individuals or groups? 
 
The reason I make this request is that, with 22 schools in the Division, occasionally I find 
myself hearing about student achievements weeks later.  Having this information at each 
meeting, or at least monthly, may enable us to send congratulations in a timely manner, 
and I think it would be great to see just before the summary of suspensions.” 
 
The Superintendent confirmed this could be done beginning in the New Year.  She also 
confirmed the 22 schools would likely be divided up to provide reports from 11 schools 
for the first meeting of each month and 11 schools for the second meeting each month. 
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3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration  
  
 
Mr. Bartlette – Mr. Sumner 
That the December 10, 2012 Report of Senior Administration be received and filed. 
   Carried. 
 
 
3.02   Communications for Information  
 

a) Ms. Debbie Nelson, City Clerk’s Office, November 20, 2012 noting that at the City 
of Brandon Council Meeting held November 19, 2012 the following Council 
members were appointed to the Joint Task Force for a term of office to expire 
November 30, 2013: 
    Councillor Murray Blight 
    Councillor Jan Chaboyer 
    Councillor Len Isleifson 

     Referred to Secretary-Treasurer’s Department. 
 

b) Linda Grossart, BSIMA President, November 23, 2012, putting forth a formal 
request for funding for the upcoming Budget process to replace the BSIMA 
registration fees for band students for the 2013-2014 school year.  They are 
requesting $36,250 for the 2013-2014 school year to replace band registration 
fees.   
    Referred Secretary-Treasurer’s Department. 

 
c) Linda Grossart, BSIMA President, November 23, 2012, putting forth a formal 

request for the annual funding allotment for instrument purchases for the 
Division’s Instrumental Music (Band) programs for the upcoming budget process.  
They are requesting $23,900 for their annual funding allotment toward instrument 
purchases for the 2013-2014 Budget. 
    Referred Secretary-Treasurer’s Department. 

 
 
3.03 Announcements  
 
a) Facilities and Transportation Committee Meeting – 11:30 a.m., Thursday, 

December 13, 2012, Board Room. 
 
b) Education Committee Meeting – 11:30 a.m., Monday, December 17, 2012, 

Conference Room. 
 

c) Joint CUPE Pension Committee Meeting – 10:00 a.m., Tuesday, December 18, 
2012, Board Room. 

 
d) Policy Review Committee Meeting – 11:30 a.m., Wednesday, December 19, 2012, 

Board Room. 
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e) Divisional Futures & Community Relations Committee Meeting – 11:30 a.m., 

Wednesday, January 2, 2013, Board Room. 
 

f) Finance Committee Meeting with Local Taxpayer – 7:00 p.m., Tuesday, January 8, 
2013, Crocus Plains Lecture Theatre. 

 
g) Personnel Committee Meeting – 12:00 p.m., Monday, January 14, 2013, Board 

Room. 
 
h) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, January 14, 2013, 

Board Room. 
 

 
Dr. Ross – Mr. Bartlette 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
 
IN COMMITTEE OF THE WHOLE IN CAMERA  
 
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
4.02 Personnel Matters 
 
- Reports 
 

a) Confidential #1 – Personnel Report was noted. 
 

b) Confidential #3 regarding the JJE Terms of Reference was received as 
information. 

 
- Trustee Inquiries 
 

a) Trustee Sumner requested follow-up information regarding a personnel item he 
had forwarded to the Superintendent’s Office.  

 
4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
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4.04 Board Operations 
 
- Reports 
 

a) Confidential #2 being a draft letter from the Division solicitor was reviewed and 
direction provided to Senior Administration. 
 

- Trustee Inquiries 
 
 
Mr. Kruck – Mrs. Bowslaugh 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
 
5.00 ADJOURNMENT 
 
Dr. Ross – Mr. Sumner 
That the meeting does now adjourn (9:24 p.m.) 
   Carried. 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer   


