BRANDON SCHOOL DIVISION

SCHOOL DIVISION
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February 7, 2018

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, FEBRUARY 12, 2018
6:00 P.M. (In-Camera) 7:00 P.M. (Public)

J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

D. Labossiere
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Approval of Agenda
1.02 Adoption of Minutes of Previous Meetings

a) Board Meeting, January 22, 2018.

Adopt.
b) Special Board Meeting, January 25, 2018.

Adopt.

2.00 IN CAMERA DISCUSSION

2.01 Student Issues

- Reports

- Trustee Inquiries

2.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.

- Trustee Inquiries
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2.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

2.04 Board Operations

- Reports
- Trustee Inquiries

3.00 PRESENTATIONS AND COMMUNICATIONS

3.01 Presentations for Information
3.02 Communications for Information
3.03 Communications for Action

4.00 REPORT OF SENIOR ADMINISTRATION

- From Report of Senior Administration

a) Review Report of Senior Administration — February 12, 2018.

5.00 GOVERNANCE MATTERS
5.01 Reports of Committees
a) Education and Community Relations G. Buri
5.02 Delegations and Petitions (Max. 15 minutes)
5.03 Business Arising

- From Previous Delegation
a) Mr. Jamie Rose, President, and Barb Gribben, Treasurer, CUPE Local 737, regarding new
facts on the P3 school.

- From Board Agenda
- MSBA Issues
a) Ebulletin — January 24, 2018 (Appendix ‘A’)
b) Memo — Revised Process for 2018 “Bear-pit Session” with Minister of Education and
Training (Appendix ‘B’)
¢) MERLIN Update — January 2018 (Appendix ‘C’)

5.04 Public Inquiries (Max. 15 Mins)
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5.05 Motions

06//2018 That the School Calendar for the 2018-2019 School Year be established, as proposed.

07/2018 That the Agreement between the United Way of Brandon & District and Brandon
School Division’s “Youth Revolution” — Brandon Community Drug & Alcohol Education
Coalition to provide funding for the Brandon School Division’s “Youth Revolution” for
a two year term in the amount of $10,000.00 per year be approved and the Chairperson
is hereby authorized to sign same on behalf of the Division.

08/2018 That Senior Administration transfer the 2018-2019 Operating Budget to the Board of
Trustees for the Board’s ownership and final decision making.

5.06 Bylaws

5.07 Giving of Notice

5.08 Trustee Inquiries

6.00 ANNOUNCEMENTS

a) Personnel and Policy Committee Meeting — 3:30 p.m., Tuesday, February 13, 2018,
Boardroom.

b) Brandon Community Drug and Alcohol Education Coalition Meeting — 9:00 a.m., Thursday,
February 22, 2018, Boardroom.

C) Education and Community Relations Committee Lunch with High School Students — 11:45
a.m., Thursday, February 22, 2018, Ecole secondaire Neelin High School.

d) NEXT REGULAR BOARD MEETING — 7:00 p.m. (Public), Monday, February 26, 2018,
Boardroom.

e) Upcoming Budget Dates:

- Regular Board Meeting — Presentation of Preliminary Budget — 7:00 p.m., Monday,
February 12, 2018, Boardroom.

- Public Budget Consultation Forum — 7:00 p.m., Thursday, February 15, 2018, Green
Acres School Gymnasium.

- Budget Deliberations — 10:00 a.m. (Public), Tuesday, February 20, 2018, Boardroom.

- Regular Board Meeting — Public Presentations re: Proposed 2018-2019 Budget — 7:00
p.m., Monday, February 26, 2018, Boardroom.

- Regular Board Meeting - Final Budget Approval — 7:00 p.m., Monday, March 12, 2018,
Boardroom.

7.00 ADJOURNMENT
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, JANUARY 22, 2018.
PRESENT:

Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent.

REGRETS:

The Chairperson called the meeting to order at 5:30 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

Senior Administration added five (5) items for In-Camera.
Trustee Sefton added one (1) item for In-Camera.
Trustee Bowslaugh added one (1) item for In-Camera.
Mr. Kruck — Mr. Buri

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Board Meeting held January 8, 2018 were circulated.

Mr. Kruck — Ms. Bambridge
That the Minutes be approved.
Carried.
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Mr. Murray — Mr. Sefton
That the Board do now resolve into Committee of the Whole In-Camera. (5:35 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) Dr. Marc Casavant, Superintendent/CEQ, provided information on a Student Matter.
b) Trustee Sefton, spoke on a Student Matter and asked questions of Senior Administration
and the Board.

- Trustee Inquiries

2.02 _Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.
b) The Superintendent/CEO provided information on two (2) Personnel Matters.

- Trustee Inquiries
a) Trustee Bowslaugh requested information on a Personnel Matter.

2.03 _ Property Matters/Tenders
- Reports
- Trustee Inquiries

2.04 Board Operations
- Reports
a) The Superintendent/CEO provided information on a Board Operations matter.
b) Mr. Denis Labossiere, Secretary-Treasurer, spoke on a Board Operations matter and
received direction from the Board.
- Trustee Inquiries

Mr. Sefton — Mr. Murray
That the Committee of the Whole In-Camera do now resolve into Board. (6:15 p.m.)
Carried.

The Chairperson called the public portion of the meeting to order at 7:00 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

3.00  PRESENTATIONS AND COMMUNICATIONS:

3.01 Presentations For Information

a) Verna DeMontigny, Brandon School Division Michif Language Instructor, was recognized for
being a recipient of the Honouring Our Elders Award at the February 16, 2018 A.C.E.
Education Awards Banquet. This award is presented to an Aboriginal Elder who serves the
people traditional knowledge and teachings. Ms. DeMontigny is a leader in the Métis
community through her work as a Michif language instructor, cultural knowledge keeper and
artist. Dr. Ross publicly acknowledged Ms. DeMontigny’s work and thanked her for
everything she does for the students of the Division.
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3.02  Communications For Information

3.03 Communications For Action

4.00 REPORT OF SENIOR ADMINISTRATION

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the
January 22, 2018 Report of Senior Administration:
- Administrative Information
= Celebrations
o Vincent Massey High School Fine Arts Show — January 29" to
31%, Brandon Shopper’s Mall
o Student Success Story
o Manitoba Association of School Superintendents (MASS) Field Led
School Leadership Course 2017
- Information Items
= Manitoba Education and Training Correspondence
o Learning for Life: Charting the Future Through Literacy and
Numeracy — January 9 — 11, 2018
o Indigenous Education Roundtable
= Presentations
o Update from Coordinator, Brandon Community Drug and Alcohol
Education Coalition; Coordinator, Youth Revolution — Ms. Angela
McGuire-Holder
o Continuous Improvement at Green Acres School — Ms. Shelley
Cords, Principal, Mr. Malcolm Oldcorn, Continuous Improvement
Coach, and Green Acres School Teachers Mr. Jay Goran, Ms.
Susan Wright, and Mr. Glen Steel
o Continuous Improvement at Ecole secondaire Neelin High School
and Neelin High School Off-Campus — Mr. Ken Seekings, Principal,
Ms. Suzanne Sullivan, Vice-Principal, Ms. Susan Gilleshammer,
Vice-Principal, Ms. Stacy Bradley and Ms. Raven Willoughby,
Continuous Improvement Coaches.

Trustee Bowslaugh asked questions for clarification regarding how Youth Revolution is financed.
Trustee Murray thanked Ms. McGuire-Holder for the work that she does and the energy and the
attitude with which she does her work. Ms. McGuire-Holder thanked the teachers and leaders in the
schools for their support.
Ms. Bambridge — Mrs. Bowslaugh
That the January 22, 2018 Report of Senior Administration be received and filed.

Carried.

5.00  GOVERNANCE MATTERS

5.01 Reports of Committees

a) Education and Community Relations Committee Meeting
The written report of the Education and Community Relations Committee meeting held on
January 15, 2018 was circulated.
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Mr. Buri — Mr. Sumner
That the Report be received and filed.

Trustee Bambridge asked questions for clarification regarding the survey results of the 2017-2018
Half-Day Professional Development days.

Carried.

b) Finance and Facilities Committee Meeting
The written report of the Finance and Facilities Committee meeting held on January 16, 2018
was circulated.

Trustees asked questions for clarification regarding modular classrooms.

Mr. Sefton — Mr. Kruck
That the Report be received and filed.

Carried.

c) Westman Families of Addicts Education Meeting
Trustee Ross provided a verbal report of the Westman Families of Addicts Education meeting
held on January 9, 2018.

5.02

Delegations and Petitions

Mr. Jamie Rose, President, and Ms. Barb Gribben, Treasurer, CUPE Local 737, presented
new facts on the Private Public Partnership (P3) school.

Highlights of the presentation included:

CUPE is not opposed to the new school, but is opposed to the new school being
built as a P3 model and not being built the traditional way.

In 2013 the Public-Private Partnerships Transparency and Accountability Act was
enacted in the Province of Manitoba.

P3’s create a growing and off-book debt bomb that will weigh heavily on future
generations.

P3’s involve private financing, at a higher rate of interest than the Government
can borrow at.

The “Made in Nova Scotia” model failed

The “Made in New Brunswick” model failed

Alberta also built P3 schools until 2014 when the Conservative Government shut
down the program

The “Made in Saskatchewan” model is failing

The 2014 Ontario Auditor General report reviewed 74 P3 projects.

In Canada, over 20 equity sales of P3’s have taken place with at least seven
ending up owned by corporations in tax havens

Each time these equity stakes change hands, big profit is made from our public
infrastructure

CUPE Local 737 asked the following questions and requested a response from the Board of

Trustees:

1. Will there be full public consultation, including the question of whether the school
should be publicly or privately built?
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2. Will Trustees be fully informed about the alternatives and be able to speak freely
about the information they receive concerning the P3 school?

3. Have the full, lifetime costs of delivering the project through a P3 been calculated and
compared to building the school the traditional way?

4. Will the Division be responsible for guaranteeing the private sector’s revenues? Who
will be liable for cost over-runs, or project deficiencies?

5. Will the design, build, maintenance and repair be at no less a standard than non-P3
public built schools?

Mr. Rose indicated that, given the history of P3’s in other provinces, the Division has to
seriously look at why the government would consider building the new school as a p3 project
in Brandon South.

Ms. Gribben stated that, as a taxpayer, she wants to know what the new school is going to
cost. She added that Trustees are elected, therefore they have a responsibility to the
taxpayers of Brandon to ensure the cost to build the new school is compared apples to
apples.

Trustee Ross thanked Mr. Rose and Ms. Gribben for their presentation and indicated that a
response will be provided at the next Board meeting scheduled for Monday, February 12, 2018.

5.03 Business Arising

- From Previous Delegation
- From Board Agenda
- MSBA Matters
a) Ebulletin — January 10, 2018
b) Notice to MSBA re: Manitoba Education Research Network (MERN) Funding

5.04 Public Inquiries (max. 15 minutes)

5.05 Motions

04/2018 Mr. Sefton — Mr. Bartlette
That the Brandon School Division request seven (7) modular classroom units for the 2018-
2019 school year from the Public Schools Finance Board.
Carried.

5.06 Bylaws

5.07 Giving of Notice

5.08 Trustee Inquiries

6.00  ANNOUNCEMENTS
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a) Workplace Safety and Health Committee Meeting — 1:00 p.m., Tuesday, January 23, 2018,
Conference Room.

b)  Support Personnel Labour Management Committee Meeting — 3:30 p.m., Thursday, January
25, 2018, Conference Room.

C) NEXT REGULAR BOARD MEETING — 7:00 p.m. (Public), Monday, February 12, 2018,
Boardroom.

d) Upcoming Budget Dates:

- Regular Board Meeting — Presentation of Preliminary Budget — 7:00 p.m., Monday,
February 12, 2018, Boardroom.

- Public Budget Consultation Forum — 7:00 p.m., Thursday, February 15, 2018, Green
Acres School Gymnasium.

- Budget Deliberations — 10:00 a.m. (Public), Tuesday, February 20, 2018, Boardroom.

- Regular Board Meeting — Public Presentations re: Proposed 2018-2019 Budget — 7:00
p.m., Monday, February 26, 2018, Boardroom.

- Regular Board Meeting - Final Budget Approval — 7:00 p.m., Monday, March 12, 2018,
Boardroom.

7.00 ADJOURNMENT

Mr. Murray — Mr. Buri
That the Board do now adjourn. (8:41 p.m.)
Carried.

Chairperson Secretary-Treasurer
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN CLASSROOM FOUR, NEELIN HIGH SCHOOL OFF-CAMPUS,
638 PRINCESS AVENUE, BRANDON, MANITOBA, AT 1:00 P.M., THURSDAY, JANUARY 25,
2018.

PRESENT:
Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mr. P. Bartlette, Mrs. P.
Bowslaugh, Mr. G. Buri, Mr. J. Murray, Mr. M. Sefton.

Recording Secretary: Secretary-Treasurer, Mr. D. Labossiere.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent.

OTHER ATTENDEES:
Legal Counsel for Brandon School Division.

REGRETS:
Mr. G. Kruck, Mr. K. Sumner.

CALL:

The Chairperson called the meeting to order at 1:15 p.m. and referred to the Call.
The meeting had been called for the purpose of considering the following:

a) An Emergent Personnel Matter.

Mr. Sefton — Mrs. Bowslaugh

That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

Mr. Denis Labossiere, Secretary-Treasurer, and Legal Counsel presented information on a
Personnel Matter.

a) Confidential #1 was reviewed.
Mr. Murray — Mr. Bartlette
That the Committee of the Whole In Camera do now resolve into Board.
Carried.
IN BOARD
05/2018 Mr. Buri — Mr. Bartlette

That Confidential #1 and the recommendations therein be approved.
Carried.




Mr. Buri — Ms. Bambridge
That the meeting do now adjourn (1:35 p.m.).

Chairperson Secretary-Treasurer
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Board of Trustees

February 12, 2018

A. Administrative Information

CELEBRATIONS
1. MeADOWS SCHOOL — FIFTH ANNUAL CULTURE DAY
Meadows School hosted its fifth annual Culture Day festivities on February 8, 2018,

with the Opening Ceremony taking place on February 7.

CoMMUNITY CONNECTIONS

The following community connections were made by Dr. Casavant, Superintendent/CEO
from January 17, 2018 to February 6, 2018.

e January 17, 2018 — meeting with High School Counselors

e January 18, 2018 — School visit and meeting with School Leaders — Vincent Massey
High School

e January 18, 2018 — meeting with Mr. Kevin Nabess, Director of Education/Principal,
Sioux Valley Education

e January 24, 2018 — Brandon School Division Research Advisory Committee meeting

e January 25, 2018 — School visit at Neelin High School Off Campus and meeting with
Honourable lan Wishart, Minister of Education and Brandon School Division Board of
Trustees

e January 29, 2018 — meeting with Mr. Matt Goerzen, Editor, and Mr. Michael Lee,
Education Reporter, The Brandon Sun; Dr. Linda Ross, Chair, Brandon School Division
Board of Trustees; and Ms. Terri Curtis, Senior Management Executive Secretary —
Communications Coordinator

e January 29, 2018 — meeting with Dr. Wendy McCallum, Dr. Sheila Scott,
Dr. Sheelagh Chadwick, Joint Department of Music Education, Brandon University

“Accepting the Challenge”

1031 - 6th Street * Brandon, Manitoba * R7A 4K5 ¢ Telephone 204-729-3100 * Fax 204-727-2217
www.bsd.ca ¢ info@bsd.ca ¢ Twitter: @BrandonMBSD



e February 1, 2018 — School visit and meeting with School Leaders — Ecole New Era
School

e February 1, 2018 — School visit and meeting with School Leaders — George Fitton
School

e February 1, 2018 — School visit and meeting with School Leader — Ecole O’Kelly
School

e February 2, 2018 — School visit and meeting with School Leaders — Linden Lanes
School

e February 5, 2018 — meeting with Mr. Kevin Tacan, Indigenous Elder, Brandon School
Division

e February 6, 2018 — School visit and meeting with School Leader —
Valleyview Centennial School

I11. SUSPENSIONS

ScHooL NoO./STUDENTS No./DAys REASON
Elementary School | 1 total 1 -3 day | Assaultive Behaviour
High Schools 17 total 1 -3 day | Assaultive Behaviour

7 — 3 day | Unacceptable Behaviour

1-5day | Weapons

3 -5day | Drug and Alcohol Policy

1 -5 day | Assaultive Behaviour

1-5day | Cyberbullying

2 —5day | Unacceptable Behaviour
1-10day | Drug and Alcohol Policy

IV. INFORMATION ITEMS

1. MANITOBA EDUCATION AND TRAINING CORRESPONDENCE

PROCLAMATION RE: MANITOBA INCLUSIVE EDUCATION MIONTH — FEBRUARY 2018
FOr INTOIMATION ettt ettt e e e e e e e ettt e e e s e e et etasanereseeesenennnanns Dr. Casavant

Correspondence has been received from Honourable lan Wishart, Minister of
Education and Training, proclaiming February 2018 be designated as Manitoba
Inclusive Education Month.

Minister Wishart did so in recognition that inclusion is a way of thinking and acting
that allows every individual to feel accepted, valued, and safe; that the philosophy of
inclusion is integral to Appropriate Educational Programming in Manitoba; that
Manitoba will foster school and classroom communities where all students,
including those with diverse needs and abilities, have a sense of personal belonging

Report of Senior Administration -2- February 12, 2018



and achievement; and that a commitment towards inclusion makes a positive
difference in the lives of children and youth.

PROCLAMATION RE: | LOVE TO READ MONTH — FEBRUARY 2018
(oY ol 10} (oY 0 1 =1 o) s IPUUTT U T o PP Dr. Casavant

Correspondence has been received from Honourable lan Wishart, Minister of
Education and Training, proclaiming February 2018 be designated as | Love to Read
Month. This proclamation is in recognition of the importance of literacy in our lives
from cradle to careers. Literacy provides opportunities in all aspects of life and we
know that learners, educators, families, and community members all have a role to
play in supporting the love of reading. Students who are literate are able to read for
many purposes and participate in society by interacting with various forms of
communication. Through reading, students expand their horizons and connect to
diverse cultures, experiences and perspectives.

2. EARLY YEARS, MIDDLE YEARS, AND HIGH SCHOOL ATHLETICS —

HIGHLIGHTS FROM SEMESTER ONE
(oY (2} (o) 0 1 1= 14 o] o IFPTTTT TR R. Clark

Mr. Ralph Clark, Physical Education and Health Education Specialist, has provided
the following information regarding highlights from various Early Years, Middle
Years, and High School Athletics events over the course of Semester One.

Athletics Report — First Semester Summary

A number of athletic events took place in the Brandon School Division during the
first semester (September 2017 — January 2018). Schools are fortunate to have
coaches who volunteer countless hours to teach their student athletes not only
sport specific skills, but also life skills such as sportsmanship, teamwork,
commitment, cooperation, etc.

At the Early Years and Middle Years level, there are no league championships.
Teams either arrange their own games and/or participate in a jamboree. The
following tables outlines the number of teams and players participating in various
jamborees at the Early and Middle Years level.

EARLY YEARS ATHLETICS
Sport Teams Participants
Grade 4 Soccer
e Girls and Boys 44 635

Report of Senior Administration -3- February 12, 2018



EARLY YEARS ATHLETICS

Sport Teams Participants
Grades 5 and 6 Soccer
e Girls 25 318
e Boys 28 399
MIDDLE YEARS ATHLETICS
Sport Teams Participants
Grades 7 and 8 Golf
e Girls and Boys 107
Grades 7 and 8 Volleyball
e Girls 26 310
e Boys 18 253

At the high school level, approximately 400 student athletes from the three
Brandon School Division high schools competed in athletic events during the first

semester.

The following tables provide a summary of each event during this period. They

include:

0 Alist of all the Brandon School Division League Champions
0 The high school teams who competed at the Provincial Championships
0 The results from the Provincial Championships

BRANDON SCHOOL DIVISION - CITY HIGH SCHOOL LEAGUE CHAMPIONS

Sport School
Golf
e Girls Vincent Massey High School
e Boys Vincent Massey High School

Cross Country

Approximately 30 students from the
three high schools competed in the
Zone Championships

Volleyball

e Grade9 Girls

Vincent Massey High School

e Junior Varsity Girls

Vincent Massey High School

e Junior Varsity Boys

Vincent Massey High School

e Varsity Girls

Vincent Massey High School

e Varsity Boys

Ecole secondaire Neelin High School

Report of Senior Administration
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Brandon School Division does not have a League Championship for football. High
School football teams in the Brandon School Division play in the Winnipeg High

School Football League.

BRANDON SCHOOL DIVISION TEAMS COMPETING IN THE
MANITOBA HIGH SCHOOLS ATHLETIC ASSOCIATION (MHSAA)
PROVINCIAL CHAMPIONSHIPS

Sport School
Golf
e Girls Vincent Massey High School
e Boys Vincent Massey High School
Cross-Country 24 students from the three high schools
competed in the MHSAA Provincial
Cross-Country Championships
Volleyball
e AAATeams

O Junior Varsity Girls

Ecole secondaire Neelin High School

O Junior Varsity Boys

Ecole secondaire Neelin High School

0 Varsity Girls

Ecole secondaire Neelin High School

0 Varsity Boys

Ecole secondaire Neelin High School

o AAAA Teams

0 Junior Varsity Girls

Vincent Massey High School

Junior Varsity Boys

Vincent Massey High School

Vincent Massey High School

(0]
0 Varsity Girls
0 Varsity Boys

Vincent Massey High School

MANITOBA HIGH SCHOOLS ATHLETIC ASSOCIATION (MHSAA)
PROVINCIAL CHAMPIONSHIPS RESULTS

Junior Varsity Girls

MHSAA Provincial Team Results
Championship
Golf Vincent Massey — 3" place
Girls Team
Cross-Country Neelin — 3" place

Individual results include:
One Varsity Girl finishing
in the top 20 in the
province

Report of Senior Administration
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MANITOBA HIGH SCHOOLS ATHLETIC ASSOCIATION (MHSAA)
PROVINCIAL CHAMPIONSHIPS RESULTS

MHSAA Provincial
Championship

Team

Results

Vincent Massey

Individual results include:

e One Varsity Girl
finishing in the
top 20 in the
province

e One Varsity Boy
finishing in the
top 10 in the
province

Volleyball

o AAA Teams

Neelin —

Junior Varsity Girls
All Star Team:
Mackenzie M. and
Hailey E.

2" place

Neelin —

Junior Varsity Boys
All Star Team:
Gerardo C.

3" place

Neelin —

Varsity Girls

MHSAA Provincial
Tournament All Stars:
Katie S. and Marly P.
MHSAA Provincial
Tournament MVP:
Allison J.

Provincial Champions

Neelin —

Varsity Boys

MHSAA Provincial
Tournament All Stars:
Reece W. and Jacob T.
MHSAA Provincial
Tournament MVP:
Riley P.

Players’ Choice Award:

Dayton B.

Provincial Champions

Report of Senior Administration
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MANITOBA HIGH SCHOOLS ATHLETIC ASSOCIATION (MHSAA)
PROVINCIAL CHAMPIONSHIPS RESULTS

MHSAA Provincial Team Results
Championship
e AAAA Teams Vincent Massey — 2" place

Junior Varsity Girls
MHSAA Provincial
Championship All Stars:
Arlynne H. and Jayde HY

The Vincent Massey High School Football team qualified to compete in the Winnipeg
High School Football League CTV Bowl, a non-MHSAA Provincial Championship. They
lost to Oak Park High School in the Championship game.

Other Notes:

The Brandon School Division, under the guidance of Mr. Don Thomson

(Ecole secondaire Neelin High School) hosted the Manitoba High School Athletic
Association (MHSAA) Provincial AAA Volleyball Championships. Student
representatives from zones all across Manitoba competed over three days in the
month of November.

3. BUS/VEHICLE ACCIDENT
(o g [9Y (o) 2 1= 14 (o] o TR RR RO D. Labossiere

Correspondence has been received from the Director of Facilities and Transportation
advising of an accident on Wednesday, January 24, 2018. At approximately

8:03 a.m., truck #4 was backing out from the Maintenance shop and accidently
backed into the right rear door of truck #3 due to poor visibility. There were no
injuries reported. There was damage to the parked truck #3 and no damage to truck
#4. The accident has been reported to Manitoba Public Insurance. This is provided as
information.

4. BUS/VEHICLE ACCIDENT
(o a1l o 2 1= 1 To Y o VPP D. Labossiere

Correspondence has been received from the Director of Facilities and Transportation
advising of an accident on Tuesday, February 6, 2018. At approximately 10:30 a.m.,
truck #9 was stopped and waiting to proceed onto McDiarmid Drive. A taxi pulled up
behind the BSD truck but due to icy conditions was unable to stop. The taxi hit the
rear passenger side of the BSD truck. There were no injuries reported. There was no
visible damage to the bumper area of the BSD truck. The accident has been reported
to Manitoba Public Insurance. This is provided as information.
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V. PRESENTATIONS

1. CONTINUOUS IMPROVEMENT AT EARL OXFORD SCHOOL
For Information .......cccceeevviivveeeeeeiceiireeeeeeee, B. Twordik, I. Carkener, B. McLaughlin, T. Easton

Mr. Brad Twordik, Principal, Mr. lan Carkener, Vice-Principal,
Ms. Bryanne McLaughlin, Continuous Improvement Coach, and Ms. Tiffany Easton,
Grade 5/6 Teacher will present on continuous improvement at Earl Oxford School.

B. Business Arising for Board Action

l. INFORMATION FOR DISCUSSION AND CORRESPONDENCE

1. PERSONNEL REPORT
(oY g [8Y (o) 2 1 F=1 4 (o] o IFUHTT U B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing
of resignations and employment approved by the Superintendent/CEO and
Secretary-Treasurer since the last meeting.

2. UNITED WAY OF BRANDON AND DISTRICT — YOUTH REVOLUTION FUNDING

AGREEMENT
(oY g X o [0 o I D. Labossiere

The United Way of Brandon and District has forwarded the Funding Agreement —
Community Investment Fund specifically intended for “Youth Revolution” for
January 2018 to December 2019. The Youth Revolution (YR) program is coordinated
by the Brandon Community Drug & Alcohol Education Coalition Coordinator/Youth
Revolution Program Coordinator, and through school YR leaders. YR activities &
events emphasize the prevention of harm from risk related activities and the rise of
drugs and alcohol. Such activities include education, life-style wellness activities and
events, community outreach and student volunteerism. An Agreement has been
prepared for the administration of the program and is attached as Appendix A for
Board consideration. Should you have any questions, please call or have them
discussed at the Board Meeting.

RECOMMENDATION:

That the Agreement between the United Way of Brandon & District and Brandon
School Division’s “Youth Revolution” — Brandon Community Drug & Alcohol Education
Coalition to provide funding for the Brandon School Division’s “Youth Revolution” for
a two year term in the amount of 510,000.00 per year be approved and the
Chairperson is hereby authorized to sign same on behalf of the Division.
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Il. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Marc D. Casavant
Superintendent/Chief Executive Officer

Report of Senior Administration -9- February 12, 2018



Appendix A

FUNDING AGREEMENT
COMMUNITY INVESTMENT FUND

BETWEEN: United Way of Brandon & District
(Herein called United Way)

AND: Brandon School Division/Community Drug & Alcohol Education Coalition
(Herein called the Agency)

INTRODUCTION

United Way exists in order to empower and enable a diverse community to achieve
positive social development. This effort will be facilitated through: providing everyone
with an opportunity to care and participate; fund raising in order to meet identified
needs; allocating human and financial resources to meet identified needs; and working
collaboratively with the community to find effective solutions.

We believe we have a shared responsibility with the community to carry out our
mission. All aspects of our business must be conducted with openness, integrity, and
respect for the individual and community we serve. Quality must not be compromised
as we strive for continual improvement and innovation.

Qur goals are
e an empowered community;
e positive social development and;
e an effective organization.

In this endeavour, United Way provides the means by which a cross-section of citizens
and agencies join in a community-wide effort to deliver effective human service
programs.

One of United Way's functions is to develop financial resources for the human service
needs of the community. Basic to this function, United Way’s annual Community
Campaign is the key element in an overall system of inter-related activities, in which
United Way and the agencies it funds jointly participate in a cooperative relationship.
This relationship is one of mutual respect, recognizing that within their discrete
missions, United Way and the agencies it funds have a special responsibility to conduct
their common affairs in the best interests of the community.

An agency or organization is considered to be a United Way agency as long as it is
receiving funds from United Way under the Community Investment Fund for programs
and activities that receive a good assessment through the Community Resources
Review Process.



The terms and conditions of funding provided under Multi-Year program are
contained within this Funding Agreement. This Agreement comes into effect when
signed by both the Agency and United Way.

Underscoring the cooperative nature of the United Way - Agency relationship is a
reciprocal commitment to communicate on matters of mutual concern and to work
together to reach solutions that are in the best interests of the community as a whole.

SECTION |

This Agreement applies to agencies receiving funds from the United Way Community
Investment Fund. By entering into this Agreement, the Agency recognizes the
fundamental principles which characterize the United Way - Agency relationship and
agrees to adhere to the specific policies and procedures summarized in this written
Agreement.

By entering into this relationship, the Agency agrees to:

A. Use all United Way dollars paid to the Agency to support the program(s) or
service(s) for which they were allocated as documented in the application.

B. Participate in a review of its program(s), financial requirements, and Outcome
Evaluation on a regular basis as established by United Way.

G. Make available program, service, statistical, planning, measurement outcomes,
and financial reports as required by United Way.

D. Advise United Way immediately of any organizational changes (service,
program or funding), which affect programs or services supported by United
Way. (Here “affect” means change or threaten to change the goals, outcomes,
finances or other aspects of the program funded by United Way).

E. Prominently display an identifying plaque or sign at or near the entrance of its
premises with the United Way logo and/or the words “United Way Funded
Agency”, unless deemed detrimental to the well being of the Agency's clients.

F. Use United Way logo and/or the words “United Way Funded Agency” on all
printed materials related to United Way programs (including, where
appropriate, letterhead, mail solicitation, brochures, newsletters, flyers, folders,
news releases). The logo and/or the words above should also be used in all
publicity (print or broadcast media) and on all promotional items, as well as
other marketing opportunities whenever possible.

G.  Abide by United Way's policy on the promotion of donor designations and on
Agency self-designation.

H. Abide by United Way's policies on fundraising.



Participate actively in promoting the success of United Way's fundraising and
program activities. Encourage and enlist the participation of its constituency
and members in such activities.

J. Add United Way of Brandon & District as Additional Insured on the agency’s
general liability insurance.
SECTION Il

By entering into this Agreement, United Way agrees to:

A.

Conduct a comprehensive annual Community Campaign in the Brandon and
District area.

Identify the Agency as a United Way funded agency and interpret for the public
the broad range of services provided by all United Way agencies.

Accept and consider submissions from the Agency outlining program, service,
statistical, planning, measurement outcomes, and financial information as
required.

Allocate available funds to the Agency based on the criteria and guidelines set
out in United Way's Fund Distribution Process, a successful committee review
assessment and in the United Way operational policy.

Provide payments in monthly installments based on a January to December
fiscal year. (Payments are made on the last day of the month).

Make available to the Agency its Annual Report, including an audited financial
statement.

Make additional benefits such as Governance Workshops and Outcome
Evaluation training available to the Agency in a fair and equitable manner and
other such programs as may be offered from time to time.

As provided for in the United Way Operational Policy, payment of funds allocated to
the Agency is subject to reduction or cancellation, in whole or in part, if the Agency
fails to carry out its activities, in whole or in part, as represented at the time of the
request for funds. Where the Agency uses or applies funds allocated by United Way,
or it is anticipated that such funds may be used or applied for purposes other than
those for which such funds were allocated, United Way may suspend further payments
or cancel the allocation of funds not already paid to the Agency.



SECTION I
The Agency and United Way agree to:

A. Operate in accordance with the Manitoba Human Rights Code which prohibits
exclusion of anyone from service, accommodation or employment by reason of
race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex,
sexual orientation, age, marital status, family status or handicap?.

SECTION IV
SUPPLEMENTAL FUNDRAISING POLICY

United Way's principal method of fundraising is on-the-job solicitation of employees,
solicitation of business donations, and solicitation of professionals and self-employed
individuals. Understanding the need for Partner Agencies to supplement United Way
support with other sources of operating income, while at the same time working in
partnership with United Way to maximize the success of the annual campaign, the
following Supplemental Fundraising Policy statement has been established:

1. Funded agencies should not replicate United Way’s method of Workplace
or Corporate Giving campaigns to raise charitable dollars during their
annual campaign period from September 15ty to October 31st.

2. Funded agencies should not sell event, lottery or raffle tickets
during the blackout period of September 15th to October 31st.

3. Failure to comply with the Supplemental Fundraising Policy may be considered
as grounds for termination of funding to the agency.

While we understand the need for organizational fundraising, we respectfully ask
Funded Partners to adhere to the minimal six-week black out period. This will ensure
that we have the opportunity to fundraise the dollars needed to maintain funding
commitment.

SECTION V

This agreement is intended to be a statement of a funding relationship, which is
reviewed formally as part of the Committee Review Process, unless terminated because
of failure of either party to comply with the terms of this Agreement and the United
Way Operational Policy.

This Funding Agreement, upon its approval by both United Way and the Agency, will
supersede previous Agreements executed between United Way and the Agency.

¢ Handicap is understood to mean any disability, physical or mental.



This funding agreement begins January 2018, for a Two (2) year term ending
December 2019; for the amount of $10,000.00 per year, specifically intended for
"Youth Revolution”.

This Funding Agreement was reviewed and approved by the Agency's Board of
Directors.

FOR THE FUNDED AGENCY

Signed at this day of 2018.

By:

Chair of the Board/Board Representative (print name and provide signature)

By: Aniﬁl a M fé,ulﬁé-\{TLO'der e

Exétutive Directo 7Agency Liaison)(print name and provide signature)

| have read and will abide by the SUPPLEMENTAL FUNDRAISING POLICY

priht name and pvrovide signature)

FOR THE UNITED WAY OF BRANDON & DISTRICT

Signed at Brandon, Manitoba this b day of January 2018.

Chair oftée\dgmmunfty Impact Committee (Marlene Heise)

By:

Chief Ej(ecutive Officer (Cynamon Mychasiw)



‘Acseptnyg the (Onallengs

ey BRANDON SCHOOL DIVISION
BRANDON Education and Gommunity

Relations Committee Minutes

Monday, January 30, 2018 — 11:30 a.m.
Boardroom, Administration Office

Present:. G. Buri (Chair), P. Bartlette, P. Bowslaugh (by phone)
M. Casavant, M. Gustafson
Guests: S. Bambridge

1.

A)

A)

B)

CALL TO ORDER

The Education and Community Relations Committee Meeting was called to order at 11:30 a.m. by
Committee Chair Trustee Buri.

APPROVAL OF AGENDA

The agenda was approved as circulated.

PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of January 15, 2018 were received as information.

COMMITTEE GOVERNANCE GOAL ITEMS

2018-2019 School Calendar

Mr. Mathew Gustafson, Assistant Superintendent, reviewed the draft 2018-2019 School Calendar.
He indicated that the School Calendar Committee is comprised of School Leaders, along with
representation from the BTA and CUPE Local 737.

Trustees asked questions for clarification regarding the use of PD days and how these days affect
half-time teachers.

Recommendation:
That the School Calendar for the 2018-2019 School Year be established, as proposed.

OTHER COMMITTEE GOVERNANCE MATTERS

2017-2018 School Calendar Survey Results

The Committee reviewed and discussed the 2017-2018 School Calendar survey results. The
Committee determined that the complete survey results will be shared publicly.

Lunch with High School Students

Dr. Marc Casavant, Superintendent/CEO, provided information on an upcoming focus group
lunch with High School students. The lunch is scheduled to take place on February 22, 2018 with



Education and Community Relations Committee Meeting Minutes, January 30, 2018

students from the three Division high schools. The purpose of the lunch meeting is to discuss
Alternative Programming.

C) Sub-Committee Reports
- Aboriginal (Indigenous) Education Advisory — NIL
- Brandon Community Drug and Alcohol Education Coalition — NIL
- Brandon Urban Aboriginal People’s Council — NIL
- Food for Thought — NIL
- Friends of Education Fund — NIL
- Parent/Guardian/Division Advisory — NIL

6. OPERATIONS INFORMATION

7. NEXT REGULAR MEETING: Monday, April 16, 2018, 1:00 p.m., Boardroom

The meeting adjourned at 12:06 p.m.

Respectfully submitted,

G. Buri, Chair P. Bartlette

P. Bowslaugh K. Sumner (Alternate)



Brandon School Division 2017-2018 School Calendar Survey Results

Community Responses: 2324

Staff Responses: 368

State your preference with regard to the length of professional development days.

Preference Regarding Length of PD Days:

Community Responses

= | prefer half days

= | prefer full days

= | do not havea
preference

Preference Regarding Length of PD Days:

Staff Responses

S

State your preference with regard to days of the week on which professional development occurs.

Preference Regarding Days of the Week:
Community Responses

= | prefer middle of the
week

= | prefer Monday or
Friday

" | do not have a
preference

m | prefer half days

= | prefer full days

® ] do not have a

preference

Preference Regarding Days of the Week:

Staff Responses

-

What is your level of support for the current (2017-2018) school calendar?

Level of Support for Current Calendar:
Community Responses

= Completely Opposed
= Somewhat Opposed
= Somewhat Supportive

“ Very Supportive

u | prefer middle of the
week

= | prefer Monday or
Friday

" ldonothavea
preference

Level of Supportfor Current Calendar:

Staff Responses

-5

= Completely Opposed
= Somewhat Opposed
= Somewhat Supportive

“ Very Supportive



Brandon School Division 2017-2018 School Calendar Survey Results (cont.)

From your perspective, what is the effectiveness of the half-day versus full-day professional development? (staff survey
question)

Effectiveness of Half- Versus Full-Day

= Half-day is more
effective

= Full-day is more
effective

= Both are equally
effective

What has been the impact on your family of the increased number of childcare spots created in the city as a result of the
half-day professional learning days? (community survey question)

Impact of Childcare Spots

» | have not needed to
access these childcare
spots

= | have chosen not to access
these childcare spots

® Accessing these childcare
spots has positively
impacted my family

“ | was unaware of these
childcare spots




PD Calendar

Professional Administrative
Development 2018-2019 Days
Days
Tuesday, September 4, 2018 K-12
K-12 Thursday, September 13, 2018
K-12 Friday, September 14, 2018
K-12 Friday, October 19, 2018
(LIFT/SAGE)
Friday, November 16, 2018 K-12
Student/Parent/Teacher
Conferences
K-12 Friday, November 30, 2018
Friday, March 8, 2019 K-8
Student/Parent/Teacher
Conferences
K-12 0.5 Friday, March 15, 2019 K-12 0.5
Friday, April 12, 2019 9-12
Student/Parent/Teacher
Conferences
K-12 0.5 Friday, May 3, 2019 K-12 0.5
Friday, June 28, 2019 K-12
K-8 =5 days K-8 =5 days
9-12=5 days 9-12 =5 days

Highlighted areas — K-8 & 9-12 days are not aligned




BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

2018
- 4 5 6 7
10

11 12 13 14
17 18 19 20 21
24 25 26 27 28
31

1 2 3 4 5
- 9 10 11 12
15 16

17 18 | 19
22 23 24 25 26
29 30 31

S ; S
7 8 9 10 11
14 15 16 17 18

21 22 23 24 25
28 29 30 31

1

4 5 6 7 8

11 12 13 14 15
- 19 20 21 22
25 26 27 28

1

4 5 6 7 8
11 12 13 14 15

No Classes K-12
No Classes K-8
No Classes 9-12

Classes Resume/End

SEP

3 Labour Day

4 Admin. Day (K-12)
5 First Day of Classes
13 P.D. Day (K-12)

14 P.D. Day (K-12)

OCT
8 Thanksgiving Day
19 MTS P.D. Day (K-12)

JAN

1-6 Winter Break

7 Classes Resume

FEB
4 Semester 2 Begins (9-12)
18 Louis Riel Day

MAR

8 Student Conferences (K-8 Only)
Regular Classes (9-12)
15 P.D./ Admin. Day (K-12)

25-29 Spring Break

BRANDON SCHOOL DIVISION

2018-2019 School Calendar

1 2

5] 6 7 8 9
12 13 14 15 16
19 20 21 22 23
26 27 28 29 30

3 4 5 6 7
10 11 12 13 14
20 21

17 18 19

1 2 3 4 5)

8 9 10 11
15 16 17 18-

22 23 24 25 26
29 30

1 2 3

6 7 8 9 10
13 14 15 16 17
- 21 22 23 24
27 2

8 29 30 31

10 11 12 13 14
17 18 19 20 21
24 25 26 27 28

“Accepting the Challenge”

NOV

16 Student Conferences (K-12)
30 P.D. Day (K-12)

DEC

21 Last Day of Classes (K-12)
22-31 Winter Break

APR

1 Classes Resume

12 Student Conferences (9-12 Only)
Regular Classes (K-8)

19 Good Friday

MAY

10 P.D./ Admin. Day (K-12)
20 Victoria Day

JUN

27 Last Day of Classes
28 Admin. Day (K-12)

1031 - 6th Street « Brandon, Manitoba * R7A 4KS5 « Telephone 204-729-3100 « Fax 204-727-2217
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e-bulletin

January 24, 2018

SAVE THE DATE!

With school trustee elections on

October 24 this year, we needed

to make some adjustments to the

timing of fall regional meetings. After
discussing this matter at its January

8 meeting, the executive determined

that, in 2018, regional meetings would

be held in conjunction with our usual post-
election orientation session for newly-elected trustees. Additional
trustee education offerings and a session for board chairs will also
be incorporated into a comprehensive, two-day program, which
will be held at the Victoria Inn in Winnipeg on November 29 and
30, 2018. Additional details will be shared as they are confirmed,
but mark your calendars now!

save
the :
pate”

JANUARY WEBINAR

Developing strategic directions
and monitoring progress are
essential roles of school boards.
Strategic directions are created
through sound planning processes, which are
fundamental to good governance. Our upcoming

half-hour webinar, Leading the Strategic Planning Process, will
provide an overview of a strategic planning process that engages
stakeholders in developing a shared vision, mission, and goals.
The webinar will outline one board’s journey in creating a
strategic plan, a journey that started with trustees leading focused
conversations with parents, community members, students and
staff. The ultimate goal was a strategic plan that provided overall
direction to the division, with a focus on student learning and
wellbeing.

This newest offering in our superintendent series of webinars will
be presented by Donna Davidson, Superintendent of Mountain
View S.D. on January 30. Resources for the webinar will be posted
one week before the event. You can download them by visiting our
website and following the links. To register, contact Janis Arnold,
Board Development Consultant. The registration deadline is 10:00
January 30.

INNOVATIONS IN RURAL EDUCATION

The 23rd National Congress on Rural
Education in Canada will be held from
March 25 to 27 in Saskatoon. The central
theme for the 2018 event is “Innovations
in Rural Education.” Rapidly changing
demographics pose a challenge for school
divisions, who need to use innovative
strategies to improve outcomes for
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Appendix ‘A’

Conversation = Collaboration = Connection

MANITOBA

Schaol Boards

A S S 0 C I A T 1 0 N

191 Provencher Blvd. Winnipeg, MB R2H 0G4
Phone: 204-233-1595 Toll Free: 1-800-262-8836
www.mbschoolboards.ca

Follow us on Twitter @MBSchoolBoards

students and learning communities. School divisions of all sizes,
demographics, and locations are responding to that challenge by
pushing the boundaries of innovation and 21st century learning.
Delegates to the Congress will engage in open conversations,
collaborate in meaningful discussions, and make connections at
the provincial and national levels. Online registration is now open.

LAST CALL

This Friday, January 26, is the deadline for
receipt of nominations for all association
awards and recognition programs. It is also
the last date when guest rooms booked
within our block for our March convention can
be cancelled without penalty. Rooms cancelled
after January 26 will incur a penalty of one night’s room charge.
If you were unsuccessful in booking all the rooms required within
our block, now’s the time to try again. Any rooms cancelled by
Friday will be returned to our block, where they will be available
for rebooking. After January 26, all remaining rooms in our

block will be released, and our preferred rate will no longer be
available.

DID YOU KNOW ...

That Manitoba Municipal Relations has prepared and distributed
a resource document Zoning for Cannabis: A Guide for

Manitoba Municipalities? This document was prepared “to

assist Manitoba municipalities with proposed cannabis facilities
to amend their existing zoning bylaw to regulate the siting

and operation of cannabis production and retail within their
communities.” Although the resource was prepared specifically
for municipalities, it will be of interest to school boards, given that
it does make reference to zoning considerations in the proximity
of schools. As the document’s preface acknowledges, “all levels

of government are working

together in order for the
legalization of cannabis
to be successful.” School
boards are one of the levels
of government that needs
to be informed and involved
when decisions are being
made that impact our kids
and communities, so check

out the guide.

follow us @MBschoolboards



http://www.mbschoolboards.ca/documents/eLearning/webinar_Davidson_Jan2018.pdf
http://www.mbschoolboards.ca/webinars.php
mailto:jarnold%40mbschoolboards.ca?subject=January%20webinar
http://selu.usask.ca/ruraled/index.php
http://selu.usask.ca/ruraled/index.php
http://selu.usask.ca/documents/rural-ed/RuralEd-Registration-Form-2018.pdf
http://www.mbschoolboards.ca/documents/c2018/AwardProgramandforms2018_fillable.pdf
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=MSBA-Attendees%20Block%5Eywgdw%60ms2ms2a%7Cms2ms2b%7Cms2ms2f%7Cms2ms2j%60149.00-234.00%60CAD%60false%602%603/14/18%603/17/18%602/13/18&app=resvlink&stop_mobi=yes
http://files.constantcontact.com/3ddc3f03301/3edc3be4-7d22-47da-9c10-328fb333e0bd.pdf
http://files.constantcontact.com/3ddc3f03301/3edc3be4-7d22-47da-9c10-328fb333e0bd.pdf
http://files.constantcontact.com/3ddc3f03301/3edc3be4-7d22-47da-9c10-328fb333e0bd.pdf
http://www.mbschoolboards.ca
https://twitter.com/MBSchoolBoards?ref_src=twsrc%5Eappleosx%7Ctwcamp%5Esafari%7Ctwgr%5Eprofile
https://twitter.com/MBSchoolBoards?ref_src=twsrc%5Eappleosx%7Ctwcamp%5Esafari%7Ctwgr%5Eprofile
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS

December 21, 2017
MEMO
TO: All Board Chairs
FROM: Ken Cameron
President
RE: Revised Process for 2018 “Bear-pit Session” with Minister of Education and Training
Dear Chairs:

At its meeting of November 6, 2017, the Provincial Executive of the Manitoba School Boards Association reviewed
some final draft items relating to the 2018 AGM and convention.

One of the items that we reviewed pertained to the annual meeting between the Minister of Education and Training
and all board chairs, which is often informally referred to as the “bear-pit session”.

While our association will continue its practice of inviting the Minister of Education to participate in such a session in
2018 and future years, Executive was of the perspective that it might be more effective and efficient use of our
shared time, if chairs would consult with their respective boards and then, based on this consultation, to submit a
question in advance to our association.

During the bear-pit session itself, the process would then be that a moderator (which will normally be the President
of the Association) would read out each question and then identify the board that submitted each question.

It is the intention of Provincial Executive to promote two major efficiencies through this revised process:

1) By reading out submitted questions, the one hour, to one and a half hour, time allotment for the bear-pit
session will hopefully allow every board the opportunity to receive a response to the question that they have
submitted.

2) Due to time constraints during the bear-pit session, if ever there is a case where the Minister of Education
and Training is not able to answer all questions, or for whatever reason is not available to join the
Convention for the bear-pit, MSBA can then use the questions provided on a subsequent occasion, to
advocate on behalf of board interests relative to the Government.

With this new process in place, MSBA will then have another opportunity during the year to check in with all boards
to determine your continuing priorities for the system. Previously, when boards has submitted their top question for
the purposes of the electoral candidates’ debate that was held in spring 2016, this was a very useful exercise for
MSBA, as it allowed us to hear from all boards and to then communicate your priorities on a wider scale to all political
parties and candidates.

191 PROVENCHER BOULEVARD, WINNIPEG, MANITOBA R2H 0G4 | PHONE 204.233.1595 | TOLL FREE 1.800.262.8836 | FAX 204.231.1356 |



We would therefore request that each board submit its question for the Minister to our Association by 1 March,
2018, in order for us to compile all questions in time for this coming year’'s AGM and convention. You can submit
your questions directly to Executive Director Josh Watt at: jwatt@mbschoolboards.ca

If you have any questions or would like to provide feedback on this new process for 2018, please also do not hesitate
to follow-up with Josh, at your convenience.

Sincerely,

Ken Cameron
President

191 PROVENCHER BOULEVARD, WINNIPEG, MANITOBA R2H 0G4 | PHONE 204.233.1595 | TOLL FREE 1.800.262.8836 | FAX 204.231.1356 |
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&mERLIN

Working Collaboratively with Schools, Colleges and
Universities to support Technology in Learning

MERLIN PARTNER PROGRAM

o The Partner Program includes a collection
of commonly used technology services
bringing major cost savings and benefits
to all schools and post-secondary
institutions in Manitoba.

o MERLIN is collaborating with many other
Canadian jurisdictions to negotiate the
best possible agreements with Microsoft
for education in Canada.

o MERLIN will extend the existing K-12
Partner Program Agreement for an
additional year at the same rate. This will
be the fourth year in a row without an
increase in fees.




o Forthe past 12 years, there has only been
a 1% increase in fees for the Partner
Program.

o Network usage continues to increase at
50% a year and has for the last 12 years.

o MERLIN’s Internet service is more than
100 times faster than the fastest Home
Internet Service in Manitoba.

o The amount of info downloaded by
schools in Manitoba last year: nearly 20
Petabytes... roughly equivalent to
downloading all of the US academic
research libraries 10 times over!!

o Zero Day Exploits blocked in the first
week of school: 7500.

o Number of days that MERLIN blocked
Denial of Service attacks during last
school year: 96 days.

CONTACT OUR OFFICE FOR MORE INFORMATION
P: 204-474-7800 | TF:1-800-430-6404 | info@merlin.mb.ca

merlin.mb.ca

MERLIN IS A SPECIAL OPERATING A
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