. BRANDON SCHOOL DIVISION
BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, APRIL 14, 2014.

PRESENT:

Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh,
Mr. D. Karnes, Mr. G. Kruck, Dr. L. Ross, Mr. M. Snelling, Mr. K. Sumner.

Mr. D. Labossiere, Secretary-Treasurer, Live Streaming Video Operator, Ms. K. Boklaschuk

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Assistant Secretary-Treasurer, Ms. E. Jamora Ms. B. Switzer, Director of Human
Resources.

REGRETS:
Ms. S. Bailey, Recording Secretary.

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustees Kruck and Sefton each requested one item for in-camera discussions.

Trustee Murray and Trustee Bowslaugh noted they each had one item to bring forward under
Reports of Committees.

Trustee Karnes confirmed he had three late motions to bring forward from the Facilities and
Transportation Committee Meeting.

The Secretary-Treasurer stated he had one in-camera item to bring forward under Board Operations.
Mr. Kruck - Mr. Murray

That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held March 24, 2014 were circulated.
Mrs. Bowslaugh — Mr. Bartlette
That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

a) The Chairperson recognized Ms. Eunice Hurd, Teacher, Green Acres School and Ms. Alissa
Amos, Teacher, Alexander School who had received the Christies’ Office Plus Award at the
Western Manitoba Science Fair.

2.02 Reports of Committees

a) Workplace Safety & Health Committee Meeting

The written report of the Workplace Safety & Health Committee meeting held on March 12, 2014
was circulated.

Mr. Karnes — Mr. Snelling
That the Minutes be received and filed.
Carried.
b) Finance Committee Meeting
The written report of the Finance Committee meeting held on April 7, 2014 was circulated.
Mr. Sumner — Dr. Ross
That the Minutes be received and filed.
Carried.
c) Other
- Chairperson, Mark Sefton, reported on a joint meeting held with the City of Brandon on
March 25, 2014. He noted the next meeting would be held on June 18, 2014.
- Trustee Murray and Trustee Bowslaugh reported on the NSBA Sessions they attended in
New Orleans.

2.03 Delegations and Petitions

a) Ms. Michelle Hood, Parent Council Representative from Valleyview School, spoke to the
Board of Trustees regarding her concerns about the Valleyview Playground and their request
for a bank loan guarantee. Following her presentation, the Board of Trustees asked
guestions for clarification, including: whether or not she had asked the City to guarantee
funds; grants applied for; construction timelines; and current funds raised for the playground.
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2.04 Communications for Action

a) Mr. Bob Lee, Organizing Member of the Division Wide MY Oratorical Event, March 21, 2014,
noting this year’s Division Wide Middle Year’s Oratorical Event will take place on May 8, 2014
in the Lorne Watson Recital Hall at the Brandon University. A copy of last year's program
and a breakdown of expenses have been included. They ask that the Board of Trustees
continue their financial support of the event.

Referred Motions.

b) Mr. Floyd Martens, President, Manitoba School Boards Association, March 26, 2014,
attaching a brief identifying the origins of the question regarding whether or not the
Association should purse a thorough governance review and providing information about the
history of Governance in the Association and the major governance restructuring initiative
that was undertaken in 2000-2001. Several questions are outlined on page 5 of this brief. In
order to determine the next steps in this process, the Executive is seeking responses to
these questions from all board members. They are asking that this matter be brought to the
board table for discussion and response. They hope to hear back from all boards by the end
of April and will review the feedback received on this issue at its planning session on May 2
and 3. Referred to MSBA Issues.

2.05 Business Arising

- From Previous Delegation

a) The presentation by Ms. Robin Leslie, to the Board of Trustees at the Regular Meeting held
March 24, 2014, appealing the decision of the Facilities and Transportation Committee and
requesting an exception to policy with respect to bussing for her child was discussed. The
Secretary-Treasurer provided additional information noting there are three children at the
daycare who are currently bussed. The Board agreed to provide an exception to policy and
allow Ms. Leslie’s child to ride the bus from daycare to school and back again. A motion
approving this decision would be brought forward under Section 2.07 of the meeting.

- From Board Agenda

- MSBA issues (last meeting of the month)

a) The Board reviewed the correspondence from Mr. Floyd Martens, President, Manitoba
School Boards Association, March 26, 2014, requesting responses to the questions included
regarding governance restructuring and asking that this matter be brought to the board table
for discussion and response. It was agreed the Board will reread the material and discuss
further at the informal meeting to be held on April 21, 2014.

- From Report of Senior Administration
a) School Reports — Kirkcaldy Heights School and Waverly Park School

Kirkcaldy Heights School

Ms. Nancy Hamilton, Principal, Kirkcaldy Heights School, spoke to the Board of Trustees about
student achievement, including reading comprehension, and recall of basic math facts, at Kirkcaldy
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Heights School. She noted another area of professional development concentration has been the
implementation of the Response to Intervention process. They have been working on defining and
refining their referral process for students who require extra support in achieving academic and
behavioural goals. This process has involved a three step procedure which focuses on a team
approach. In Step 1 the student support team meets to discuss the students strengths, the issue,
and the strategies implemented to date. Step 2 includes parent involvement and an action plan is
formulated. Step 3 continues with the on-going and continual process of bringing key team
members together, monitoring the action plan, collecting evidence of achievement and then refining
and revising as necessary. Ms. Hamilton noted the school is in the beginning stages of
implementation of the RTI Student Referral process but it has been highly rewarding and successful
for all involved and the students are getting the support they require.

The Trustees thanked Ms. Hamilton for her presentation.

Waverly Park School

Mr. Bob Lee, Principal, Waverly Park School, spoke to the Board of Trustees about a number of
activities currently taking place in the school. Mr. Lee highlighted the Artists in the School event
which took place March 24 to 28, 2014 where Casimiro Nhussi worked with students in Grades 1 to
4 on African Dancing. Mr. Lee noted the Enrichment Cluster programs this year included
Architecture, Music, Magazine, Sports Behind the Scene, Inventions with Intentions, 3D Book
Making, Art, Computer Coding and Party Planning. Field Trips, Viking Day and the upcoming
Oratorical Contest were all highlighted. Mr. Lee also spoke to the success of the Water Festival
which was held in conjunction with the Crocus Plains Environmental Class. Mr. Lee concluded his
presentation by providing data on the Kindergarten program and the Response To Intervention
monthly meetings.

The Trustees thanked Mr. Lee for his presentation.
b) Learning Support Services Presentation — NIL

c) Items from Senior Administration Report

- Kirkcaldy Heights School Off-Site Activity Request — Referred Motions.

- Crocus Plains Regional Secondary School Off-Site Activity Request — Referred
Motions.

- Scholarship Committee — Referred Motions.

- Scholarship Agreement — Diamond Jubilee (1960) Chapter IODE — Referred
Motions.

- Audit Engagement Letter — Referred Motions.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

25/2014 Mr. Bartlette — Dr. Ross
That the trip involving twenty three (23) grades 7 and 8 French students, from Kirkcaldy
Heights School to make a trip to Quebec and Montreal from June 1 to June 6, 2014 be
approved and carried out in accordance with Board Policy/Procedures 4001: Off-Site
Activities.
Carried.
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26/2014 Dr. Ross — Mr. Bartlette
That the trip involving six (6) grades 10 and 11 Design Drafting students, from Crocus
Plains Regional Secondary School to make a trip to Brooklyn, Michigan from May 15 to
May 18, 2014 be approved and carried out in accordance with Board Policy/Procedures
4001: Off-Site Activities.
Carried.

27/2014 Mr. Snelling — Dr. Ross
That Trustees Bowslaugh and Bartlette be approved to serve as members of the
Scholarship Committee for 2013/2014.
Carried.

28/2014 Mr. Murray — Mr. Sumner
That the Agreement to establish two scholarships, one for a male student and one for a
female student each graduating from the Neelin High School Off Campus program, to be
known as “The Diamond Jubilee (1960) Chapter IODE Scholarship” be approved and the
Chairperson and Secretary-Treasurer be and are hereby authorized to affix their signatures
and the seal of the Division thereto.
Carried. (Trustee Bowslaugh Abstained).

29/2014 Mr. Murray — Mr. Sumner
That the Auditor Letter regarding the audit engagement for the March 31, 2014 year end
between the Division and BDO Canada LLP, Chartered Accountants, be approved and that
the Chairperson and Secretary-Treasurer be authorized to affix their signatures thereto.
Carried.

30/2014 Mr. Sumner — Mr. Murray
That support for the Division Wide Oratorical Event for Grades 5-8 in the amount of
$400.00 be approved.
Carried.

31/2014 Mrs. Bowslaugh — Mr. Kruck
That the proposed budget dates for the 2015/2016 budget deliberations be as follows:
Wednesday, February 4, 2015 Special Board Meeting (Preliminary Budget)
Wednesday, February 11, 2015 Public Budget Consultation Forum
Tuesday, February 17, 2015 All-Day Budget Meeting
Monday, March 2, 2015 Special Board Meeting — Public Presentations
Monday, March 9 2015 Final Budget Approval
Carried.

32/2014 Mr. Karnes — Mr. Snelling
That the Division purchase two propane powered school buses for the 2014-2015 school
year as a pilot project, with a report to be provided prior to participation in the 2015-2106
school bus tender.
Carried.

33/2014 Mr. Karnes — Mr. Snelling
That the low Tender for the Crocus Plains Science Lab Tender Results, as recommended
by Samson Engineering Inc., subject to the approval by the Public Schools Finance Board
be accepted and the Architect be authorized to forward the tender to The Public Schools
Finance Board for approval.
Carried.
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34/2014 Mr. Kruck — Mrs. Bowslaugh
That Agassiz Consulting be appointed as roofing consultant based on a pre-determined
percentage fee and subject to approval by The Public Schools Finance Board.
Carried.

35/2014 Mr. Murray — Mr. Kruck
That provisions for bussing be made available for the Leslie family to allow their
Kindergarten student to travel by Division bus from day-care to Kirkcaldy Heights School
and back to day-care, located at 45 Glendale Trailer Park.
Carried.

2.08 Bylaws

NIL

2.09 Giving of Notice

NIL

2.10 Trustee Inquiries

NIL

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

The Board requested that a congratulations letter be forward to Jeff Kasprick on being appointed to
the Automotive Technology Curriculum Revision Team for Manitoba Education and Advanced
Learning.

Mr. Murray — Mr. Snelling

That the April 14, 2014 Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

a) Edwin Guenther, Board Chair, Garden Valley School Division, March 19, 2014, addressed to
the Manitoba School Boards Association regarding the Pension Plan for Non-Teaching
Employees of Public School Boards in Manitoba. They are requesting a delay of the
implementation of any proposed changes to the contribution rates of the pension plan
because:

i) the proposed increases to the Pension Plan contribution rates will have a direct
impact on the non-teaching employees of participating school divisions. The Garden
Valley School Board would prefer to consult with its employees prior to implementing
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b)

d)

any changes and in doing so, will be able to provide better feedback to the Pension
Trustees; and

ii) delaying any proposed changes to contribution rates will better provide school
divisions the ability to adequately address the impact on expenditures through the
annual budget process.

He notes the timeline proposed by the MSBA President indicating the earliest implementation
date would be January 2015. Given the inability of the Division to properly address an
expenditure amount through the annual budget process for January 2015, and without
seeking input/feedback from the employees directly impacted they recommend that any
proposed changes be implemented not sooner than July 1, 2015.

Referred to Personnel Committee.

Floyd Martens, President, Manitoba School Boards Association, March 24, 2014, addressed
to Mr. Edwin Guenther, Board Chair, Garden Valley School Division, regarding his letter of
March 19, 2014 the concerns of the Grand Valley Board of Trustees regarding the timeline
and implementation of a contribution rate change for the pension plan. He noted the MSBA
Executive is planning to have the pension plan contribution rate change on the agenda for
their June 2, 2014 meeting. School Boards can be assured that the effective date of any
increase in contribution rate will take into account the need for school boards to plan for
future expenditures.
Referred to Personnel Committee.

Several thank-you notes from students who participated in the Western Manitoba Science
Fair, thanking the Brandon School Division for the generous support with respect to the 2014
Western Manitoba Science Fair.

Ordered Filed.

Michael Barrett, President, Ontario Public School Boards’ Association, March 27, 2014,
addressed to Mr. Joe Preston, Committee Chair, Standing Committee on Procedures and
House Affairs, Ottawa, expressing concerns regarding Bill C-23, Fair Elections Act (An Act to
Amend the Canada Elections Act and other Acts and to Make Consequential Amendments to
Certain Acts).

Limiting the powers of the Chief Electoral Officer; the loss of informational and educational
programs and the use of media or other means for the purposes of educating the public on
the importance of voting and democracy; and eliminating an important and necessary method
used for voter identification, are matters affected by the proposed Bill that cause great
concern. As municipal politicians, they invest time and energy to raise the profile of the
democratically locally elected school board trustees so that the electorate has a direct
conduit to local decision making. The proposed legislation completely contradicts the actions
they are undertaking with regard to increasing public awareness of the upcoming municipal
elections to be held on October 27, 2014. He notes that they join with the voices of all
Canadians who see the Fair Elections Act as being anything but fair. They oppose measures
that limit the rights of the public to fully participate in democratic elections and to have access
to information that supports and encourages them to exercise their democratic rights.

They ask that the Committee ensure voter rights are protected and that the use of voter ID
cards and vouching continue. They ask that the Committee support the role of the Chief
Electoral Officer in undertaking and expanding work that is aimed at public education and
information programs, including the use of media outlets to communicate important
messages.
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They encourage all public school board trustees to share this letter with their local MP and
their local media.
Ordered Filed.

3.03 Announcements

a) Divisional Futures and Community Relations Committee Meeting, 2:30 p.m., Wednesday, April
16, 2014, Board Room.

b)  School Division/Parent/Guardian Advisory Committee Meeting, 7:00 p.m., Wednesday, April
16, 2014, Conference Room.

c) Policy Review Committee Meeting, 2:30 p.m., Monday, April 21, 2014, Board Room.
d) Board Working Session, 7:00 p.m., Monday, April 21, 2014, Board Room (In-Camera).

e) MSBA Trustee Education Session, “Understanding The Role of the Secretary-Treasurer”, 8:00
a.m., Friday, April 25, 2014, Victoria Inn, Brandon.

f) Finance Committee Meeting, Monday, April 28, 2014, Board Room.

g) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, April 28, 2014, Board Room.

Mrs. Bowslaugh — Mr. Sumner
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

a) Trustee Kruck requested clarification regarding safety/school enroliment matter.

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.

- Trustee Inquiries
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4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

a) Trustee Sefton spoke about a Board Operations matter.
b) The Secretary-Treasurer provided information regarding a Board Operations matter.

- Trustee Inquiries
a) Trustee Murray made comment on a Board Operations matter.
Mr. Snelling — Mr. Karnes

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Dr. Ross — Mr. Snelling
That the meeting does now adjourn (9:45 p.m.)
Carried.

Chairperson Secretary-Treasurer



