BRANDON SCHOOL DIVISION

SCHOOL DIVISION

Accrprag the (Aalimgr

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), MONDAY, AUGUST 28, 2017.
PRESENT:

Mr. K. Sumner, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs.
P. Bowslaugh (entered at 6:05 p.m.), Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live
Streaming Video Operator.

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent.

REGRETS:

The Chairperson called the meeting to order at 6:02 p.m.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Approval of Agenda

The Secretary-Treasurer noted he had two (2) items for In-Camera.
Trustee Kruck noted he had one (1) item for In-Camera.

Trustee Sumner noted he had one (1) item for In-Camera.

Ms. Bambridge - Mr. Buri

That the agenda be approved as amended.
Carried.

1.02 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held June 26, 2017 were circulated.
Dr. Ross — Mr. Sefton
That the Minutes be approved.
Carried.

b)  The Minutes of the Board Meeting held June 26, 2017 were circulated.
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Mr. Kruck — Mr. Sefton
That the Minutes be approved.
Carried.

c) The Minutes of the Special Board Meeting held June 28, 2017 were circulated.
Mr. Bartlette — Mr. Murray
That the Minutes be approved.
Carried.
d) The Minutes of the Special Board Meeting held June 29, 2017 were circulated.
Mr. Buri — Mr. Murray
That the Minutes be approved.
Carried.
e) The Minutes of the Special Board Meeting held June 30, 2017 were circulated.
Mr. Bartlette — Mr. Buri
That the Minutes be approved.
Carried.
Ms. Bambridge — Mr. Buri

That the Board do now resolve into Committee of the Whole In-Camera. (6:05 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

2.00 IN CAMERA DISCUSSION:

2.01 Student Issues
- Reports
a) The Secretary-Treasurer provided information on a Student Matter.

- Trustee Inquiries

2.02 _ Personnel Matters
- Reports
a) Confidential #1 — Personnel Report was presented.

- Trustee Inquiries

2.03 _ Property Matters/Tenders
- Reports
a) The Secretary-Treasurer provided information regarding a Property Matter.

- Trustee Inquiries

2.04 Board Operations

- Reports
a) Trustee Kruck discussed a Board Operations matter.
b) Trustee Sumner discussed a Board Operations matter.
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- Trustee Inquiries

Mr. Murray — Mr. Buri
That the Committee of the Whole In-Camera do now resolve into Board. (6:52 p.m.)

Carried.

The Chairperson called the public portion of the meeting to order at 7:01 p.m. with a traditional
heritage acknowledgement and welcomed everyone in attendance.

3.00

PRESENTATIONS AND COMMUNICATIONS:

3.01

Presentations For Information

3.02

Communications For Information

3.03

Communications For Action

a)

b)

Ms. Jennifer David, Director of Communications, Lake Friendly, received July 17, 2017,
addressed to Mr. Kevan Sumner, Board Chairperson, indicating that for Manitobans it's very
hard to imagine not having enough exceptional quality water, adding that water is essential to
our health and wellbeing as it provides quality of life benefits and utility. According to Rick
Gamble, Chair of the South Basin Mayors and Reeves, “it is this understanding that has led
municipal leaders to develop the Certification Programs and push for better practice by all to
improve water management while exploring new ways to account for the value of our most
precious resource...water’. Ms. David adds that the South Basin Mayors and Reeves are
hoping you may be willing to pitch in and help local government leaders as they take on the
challenge of protecting our water. She invites our school division to participate in the Lake
Friendly for Schools Certification Program this fall, and notes that this easy to use program
can be initiated and undertaken by students, teachers, principals and Trustees. Ms. David
thanks the Board for their consideration in supporting this important and timely program, and
provides contact information in the event of questions or how to start the program.
Referred Business Arising

Mr. Kevin Grindey, Teacher, Vincent Massey High School, received July 13, 2017, addressed
to the Board of Trustees, requesting to have the Vincent Massey High School football field
renamed in honour of the late Doug Steeves. Mr. Grindey notes that this exciting proposal
comes at an important time as Brandon University is holding a football reunion during their
Homecoming event from October 13-15. Mr. Grindey adds that Mr. Steeves played an
instrumental role in the growth of football in Brandon and it started at Brandon University,
where he served as head coach of the Bobcats and later became Athletic Director in the late
1960’s. Following his tenure at BU, Mr. Steeves formed all three Brandon High School teams,
and through the coaching of the teams, won numerous league titles Mr. Steeves was
inducted into the Manitoba Sports Hall of Fame and the Manitoba Football Hall of Fame. If
approved, the Vincent Massey football club would unveil a signage to announce the
renaming of the field during their game against the Plainsmen, which would coincide with
BU’s Homecoming and Football Reunion festivities.
Referred Business Arising
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4.00  REPORT OF SENIOR ADMINISTRATION

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the August
28, 2017 Report of Senior Administration:
- Administrative Information
= Celebrations
o Governor General’s Medal
= Information Items
o Manitoba Education and Training Correspondence
e Letters of Recognition
e The 2017 Grade One Book Giveaway Program
= Presentations
o Student Safety Campaign
- Business Arising for Board Action
o Information for Discussion and Correspondence

Mr. Denis Labossiere, Secretary-Treasurer, spoke on the Manitoba Schools Insurance Program, July
2017 Renewals and the Tender for the Supply of Computer Laptops.

Trustee Kruck noted concerns with Stranger Danger, and noted that in the vast majority of abuse
cases, the offender was known by the victim. He asked if this topic is covered in the Student Safety
Campaign.

Dr. Casavant indicated he does not know the particulars of the material in the curriculum, and added
that this will be looked into.

Trustee Bowslaugh noted she appreciates all the efforts that have gone into this. She referenced a
program from many years ago, which was sponsored by MTS/BTA, where students spoke on the
radio stations and read warnings. She wondered if BTA or CUPE would follow up on this.

Trustee Murray noted that supervisors should be questioning any adult, male or female, who is on
the school playground, not just the men who arrive and speak with children.

Dr. Casavant thanked the Brandon Police Service and the Canadian Red Cross for their support in
this effort.

Mr. Murray — Dr. Ross

That the August 28, 2017 Report of Senior Administration be received and filed.
Carried.

5.00 GOVERNANCE MATTERS

5.01 Reports of Committees

a) Report from the Chairperson
Trustee Sumner provided a verbal report on the recent activities of the Chair.

Mr. Sumner — Mr. Bartlette
That the Report be received and filed.
Carried.
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5.02 Delegations and Petitions

- From Previous Delegation
a) CUPE Local 737, regarding the Private Public Partnership (P3) school.

Trustee Ross thanked CUPE Local 737 for the information provided at the June 26, 2017
Board meeting. Trustee Ross indicated that as a Board, Trustees will continue to do their
due diligence in collaborating with the Province about any forthcoming P3'’s.

Trustee Sumer added that the Brandon School Division’s Board of Trustees’ number one
priority remains having a new school built to accommodate the Division’s expanding
enrolment. He noted that the Board will be looking after the Division’s interests going forward
and ensuring to the best of its ability any concerns identified locally are addressed to
whatever extent the Board is able to do so.

- From Board Agenda

a) Correspondence from Jennifer David, Director of Communications, Lake Friendly, from
Communications for Action 3.03 a), inviting our school division to participate in the Lake
Friendly for Schools Certification Program this fall.

Referred to Senior Administration.

b) Correspondence from Kevin Grindey, Teacher, Vincent Massey High School, from
Communications for Action 3.03 b), requesting to rename the Vincent Massey Football Field
in honour of the late Doug Steeves.

Referred to Senior Administration.

- MSBA Matters
a) Brandon School Board April 26 Correspondence Follow-up

Trustee Murray indicated that the MSBA has taken the Brandon School Division’s concerns seriously
and added that they should be thanked for their correspondence and move forward.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

76/2017 Dr. Ross — Mr. Buri
That the Auditor letter regarding the audit engagement for the June 30, 2017 year end
between the Division and BDO Canada LLP, be approved and that the Chairperson and
Secretary-Treasurer be authorized to affix their signatures thereto.
Carried.

77/2017 Mr. Buri — Mr. Murray
That the Trustees be paid the appropriate indemnity for attending the Board of Trustees
Strategic Planning meeting to be held on August 31, 2017 at the Brandon School Division
Administration Office.
Carried.
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78/2017 Mr. Murray — Ms. Bambridge
That the Tender from mylTsource in the amount of $104,901.00 (plus applicable taxes) for
the supply of a minimum of 150 Laptop Computers funded from the 2017-2018 Computer
Replacement Budget be accepted.
Carried.

79/2017 Ms. Bambridge — Mr. Murray
That the low tender from Excel-7 Ltd in the amount of $212,450 (plus GST) for the Earl
Oxford School — Grooming Room be approved, subject to Public Schools Finance Board
(PSFB) approval.
Carried.

2.08 Bylaws

Mr. Bartlette
By-Law 7/2017

2" Reading
That By-law 7/2017 being a borrowing by-law in the amount of $355,100 upon the credit of the
Division by the issue and sale of the security to meet partial costs for construction of:

School Project
Green Acres School Gymnasium Addition
New Era School Grooming Room and Exterior Ramp

be now read for the second time, having been first read on June 26, 2017.
Carried.
3" Reading
That the rules be suspended and By-Law 7/2017 be now read for a third and final time, and taken as
read, finally passed.
Carried.

Mr. Sefton

1st Reading
That By-law 8/2017 being a borrowing by-law in the amount of $1,685,000 upon the credit of the

Division by the issue and sale of the security to meet partial costs for construction of:

School Project

Various 16/17 Skills Strategy Equipment Enhancement Fund
New Era School Grooming Room and Exterior Ramp

Crocus Plains Regional Secondary  Kitchen Exhaust Ventilation Upgrade & Roof

School Replacement Area A6

George Fitton School Roof Replacement

King George School Roof Replacement

Green Acres School Gymnasium Addition

Green Acres School Heating System and Unit Ventilator Replacement

Meadows School Foundation waterproofing
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be now read for the first time.
Carried.

Mr. Kruck
By-Law 9/2017

1% Reading:
That By-law 9/2017 being a by-law of the Board of Trustees of the Brandon School Division for the

purpose of amending By-law 3/2014 which regulates the proceedings of the Board of Trustees of the
Brandon School Division, originally passed September 22, 2014, to amend Section Il, “Meetings of
the Board”, Section V, “Committees”, Section VI, “Public Participation at Board Meetings”, and
Section VI, “General”’, be now read for the first time.

Deferred to September 11, 2017 Board Meeting

Mr. Sefton — Ms. Bambridge
That the Board defer the first reading of this By-law until September 11, 2017 to allow Trustees more
time to study it.

Carried.

5.07 Giving of Notice

Mr. Kruck
| hereby give notice that at the next Regular meeting of the Board of Trustees, |, or someone in my
stead, will introduce an amendment to By-law 4/2014.

5.08 Trustee Inquiries

6.00  ANNOUNCEMENTS

a) Welcome Back Breakfast — 7:00 a.m., Tuesday, September 5, 2017, Grand Salon, Victoria Inn.
b) Inaugural Board Meeting — 1:00 p.m., Tuesday, September 5, 2017, Boardroom.

c) Finance Committee Meeting — 2:30 p.m., Tuesday, September 5, 2017, Boardroom.

d)  Tour of the new Neelin High School Off-Campus location — 5:00 p.m., Monday, September 11,
2017, McDiarmid Building.

e) NEXT REGULAR BOARD MEETING — 7:00 p.m. (Public), Monday, September 11, 2017,
Boardroom (6:00 P.M. — In-Camera Portion).

POINT OF PRIVILEGE:

Trustee Sumner thanked the Board for their work over the past year and added that he appreciated
their indulgence. He noted that everything that the Board has accomplished over this past year
reflects the input of all 9 trustees. Trustee Sumner also thanked the Senior Administration team for
their support and asked them to pass along praise to their teams and School Leaders.
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7.00  ADJOURNMENT

Mr. Kruck — Mr. Buri
That the Board do now adjourn. (7:41 p.m.)
Carried.

Chairperson

August 28, 2017

Secretary-Treasurer



