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BRANDON

SCHOOL DIVISION
“Accepting the Challenge”

May 20, 2015

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, May 25, 2015
7:00 P.M.

J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

D. Labossiere
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, May 11, 2015.
Adopt.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

Rashmini Shunmugam, Ecole secondaire Neelin High School Student, receiving recognition for
the Best of Fair Award at the 2015 Westman Manitoba Regional Science Fair, for her entry titled
“Curry, Spice and Everything Nice”.

2.02 Reports of Committees
a) Divisional Futures & Community Relations Committee Meeting P. Bowslaugh
b) Finance Committee Meeting K. Sumner

2.03 Delegations and Petitions
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2.04 Communications for Action

2.05 Business Arising

- From Previous Delegation
- From Board Agenda
- MSBA issues (last meeting of the month)
- From Report of Senior Administration
a) School Reports
- Alexander School
- St. Augustine School
b) Learning Support Services Report )
- ‘Multi-Age Education’ Presentation by Chad Cobbe - Principal, Ecole
New Era School, Sandy Harrison - Principal, Valleyview Centennial School, and
Cory Neuville - Literacy Specialist.
c) Items from Senior Administration Report
- Kinette Club of Brandon Scholarship — Refer Motions.
- P.E.O. Chapter R Scholarship — Refer Motions.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

62/2015 That the Agreement for establishment of an award for a student graduating from the
Neelin High School Off-Campus program to be known as the “Kinette Club of Brandon
Award” in the amount of $100.00 for the 2014-2015 school year be approved and the
Chairperson and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division thereto.

63/2015 That the Agreement for establishment of a scholarship for a female student graduating
from the Neelin High School Off-Campus program to be known as “The P.E.O.
Chapter R Scholarship” in the amount of $275.00 for the 2014-2015 school year be
approved and the Chairperson and Secretary-Treasurer be and are hereby authorized
to affix their signatures and the seal of the Division thereto.

64/2015 That the Proposal from AAA Security in the total amount of $990,037.61 (including
taxes) for the Augmentation to Existing Security Management Systems be accepted.

65/2015 That the tender from Powerland Computers in the amount of $238,560.00 (plus
applicable taxes) for the supply of 400 Desktop Computers Funded from the Computer
Replacement Budget be accepted.

66/2015 That the Tender from Overland Waste, in accordance with the conditions and
specifications, for Refuse Removal and Recycling Service at Brandon School Division
schools, the Administration Office, and Maintenance/Transportation Building, in the
following amounts be accepted:

2015-2016 2016-2017 2017-2018 Total
$65,417.66 $68,688.62 $72,123.04 $206,229.32
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67/2015 That the tender for School Furniture for 2015-2016, based on the unit tender prices
stated and in the approximate total amounts (applicable taxes extra), be accepted.

Accent Workplace Environments $ 47,841.05
Christie’s Office Plus $ 846.00
Supreme Office Products Ltd. $ 4,068.66
School Specialty $ 2,141.59

68/2015 That the Auditor Letter regarding the audit engagement for the March 31, 2015 year
end between the Division and BDO Canada LLP, Chartered Accountants, be
approved and that the Chairperson and Secretary-Treasurer be authorized to affix
their signatures thereto.

2.08 Bylaws

1 Reading:

That By-law 5/2015 being a by-law providing for the borrowing of moneys upon the credit of the
said School Division to meet current expenses for the fiscal year, July 1, 2015 to June 30, 2016
be now read for a first time.

2.09 Giving of Notice

2.10 Inguiries
- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

3.02 Communications for Information

a) Correspondence from James Allum, Minister of Education and Advanced Learning, May
12, 2015, announcing that funding the amount of $57,821.68 has been approved to
provide direct support to the Crocus Plains Regional Secondary School Culinary Arts
Program. Mr. Allum encourages Brandon School Division to share program outcomes and
experience with other interested educators, and expressed appreciation for Brandon
School Division’s cooperation and collaboration in working to enhance technical vocation
education and provide young Manitobans with the knowledge and skills necessary for
living, learning, and working in a competitive global economy. (Appendix “A”)

Receive and File.

3.03 Announcements

a) Facilities & Transportation Committee Meeting — 10:00 a.m., Monday, May 25, 2015,
Boardroom.

b) Policy Review Committee Meeting — 9:00 a.m., Tuesday, May 26, 2015, Boardroom.
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c) Brandon Community Drug and Alcohol Education Coalition — 9:00 a.m., Thursday, May
28, 2015, Boardroom.

d) Brandon School Division Long Service Pin Recognition, 7:00 p.m., Thursday, May 28,
2015, Riverbank Discovery Centre.

e) Divisional Futures & Community Relations — 10:00 a.m., Tuesday, June 2, 2015,
Boardroom.

f) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, June 8, 2015, Boardroom.

4.00 IN CAMERA DISCUSSION

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
- Trustee Inquiries

5.00 ADJOURNMENT
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 -
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, MAY 11, 2015.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. K. Sumner, Vice Chairperson, Ms. S. Bambridge, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Dr. L. Ross.

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. K. Boklaschuk,
Live Streaming Video Operator.

Senior Administration: Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent, Ms. E. Jamora, Assistant Secretary-Treasurer, Ms. B. Switzer, Director of Human
Resources.

REGRETS:
Mr. J. Murray.

The Chairperson called the meeting to order at 7:00 p.m. He welcomed everyone in attendance and
those viewing the proceedings online.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Sefton noted he had four items for In-camera.
Mr. Kruck — Mr. Sumner
That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held April 27, 2015 were circulated.
Mr. Sumner — Mr. Kruck
That the Minutes be approved.
Carried

b)  The Minutes of the Regular Board Meeting held April 27, 2015 were circulated.
Mr. Bartlette — Mr. Buri
That the Minutes be approved.
Carried.
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c) The Minutes of the Special Board Meeting held May 4, 2015 were circulated.
Mrs. Bowslaugh — Mr. Sumner.
That the Minutes be approved.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

Rebecca Xie, an Ecole secondaire Neelin high Student, received recognition for being one of the
Grand Prize Winners in the 2014 Citizenship Challenge. Trustee Sefton noted that Rebecca received
an all-expenses paid trip to Ottawa with this prize, and he spoke with Rebecca about her trip and
what was most memorable about it. Trustee Sefton informed the Trustees that Rebecca had recently
scored 100% on 3 Provincial exams and asked Rebecca to explain the difference between IB exams
and Provincial Exams. Trustee Sefton Mr. Sefton thanked Rebecca for attending and stated that the
Board is proud of her and what she has achieved.

2.01 Reports of Committees

a) Facilities and Transportation Committee Meeting

The written report of the Facilities and Transportation Committee meeting held on April 27, 2015
was circulated.

Trustee Ross asked questions for clarification regarding the re-location of the fence at Earl
Oxford School and whether this type of matter requires a motion. Trustee Bartlette noted that at
the meeting with the City of Brandon, the Trustees in attendance indicated that they agreed the
Division would pay to move the fence and now the Facilities and Transportation Committee is
recommending that the City be asked to pay all costs incurred.

Trustee Sefton recommended the Earl Oxford School fence item be added to the next Facilities
and Transportation Committee Meeting agenda and discussed further. Mr. Labossiere noted
that although the costs of moving the fence are minor, there are issues with the grade/slope of
land at the school, which may result in additional costs to move the fence.

Trustee Ross recommended, in regards to the Crocus Plains Culinary Ventilation, with the
agreement of the Board, that a letter be sent to the Minister of Education strongly stating that
this situation is not acceptable. Trustee Bartlette reiterated that it is Public Schools’ Finance
Board’s responsibility to cover the costs of this project.

Mr. Denis Labossiere, Secretary-Treasurer, gave an update on the April 28 meeting with the
Fire Department regarding the Crocus Plains Culinary Ventilation. At that time they were not
willing to give an extension to the upgrade timeline. The following week Mr. Mel Clark, Director
of Maintenance and Transportation, met the Fire Department representatives at Crocus Plains
and re-inspected the duct work. The Division has been asked to clean the duct work and if this
cleaning has satisfactory results with no signs of further deterioration, there may be a possibility
of a one year extension to get the duct work up to code, but this is not a guarantee.

Trustee Sefton added that he will add this item to the agenda when the Board meets with the
Minister face to face. Trustee Ross asked that the Board still advise the Minister in writing of the
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situation in advance of meeting with him and then speak to it again at the meeting. Trustee
Sefton asked Mr. Labossiere to write this letter on behalf of the Board.

Mrs. Bambridge - Mrs. Bowslaugh
That the Minutes be received and filed.

Carried.
2.02 Delegations and Petitions
2.04 Communications for Action
2.05 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a) School Reports — NIL

b) Learning Support Services Report

- Implementation of Strategic Plan

Dr. Michaels highlighted some of the background work that goes into servicing Division schools in
providing programming for students, providing professional development for teachers, and providing
training for teachers:

Veronica Adams, Inter Agency Articulation Specialist
o The Children’s Therapy Initiative (CTI)
o Brandon Children’s Therapy Team
Ralph Clark, Physical Education/Health Education Specialist
o First Aid and CPR/AED training
o “Passport for Life” (a physical literacy assessment tool)
Joanna Ford, English as an Additional Language Specialist
o Middle Years and Senior Years English as an Additional Language (EAL)
Literacy Professional Learning Network
o Making Connections
Eva Eberts, French Language Specialist
o From Communicative to Action Oriented
Linda Jameson, Professional Learning and Development Specialist
o Working with Schools: In Particular George Fitton
Amie Martin, Aboriginal Education Learning Specialist
o Provide on-going professional learning opportunities in Aboriginal education
and the integration of Aboriginal perspectives in curriculum.
o Support pilot projects on the 7 Teachings and Medicine Wheel in the Early and
Middle Years.
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e Angela McGuire-Holder, Coordinator, Brandon Community Drug and Alcohol
Education Coalition
o Youth Revolution Program
o Youth Revolution Community Partnerships
¢ Vanda Mitri, Reading Recovery Teacher Leader
o Description of Work Plan Goals as Related to BSD Strategic Plan
e Cory Nevill, Literacy Specialist
o Middle Years Balance Literacy Practices
e Marsilah Peirson, Resource Education Specialist
o Academic Preparedness — Differentiated Instruction Sessions
e Teresa Vallotton, Numeracy Specialist
o Academic Preparedness — Numeracy
e Marnie Wilson, Research and Evaluation Services Specialist
o Providing classroom assessment and grading; pedagogy education
o Supporting Schools in the analysis and utilization of their data for decision-
making and school development planning
o Leading the data cohesion working group

c) Items from Senior Administration Report —
- Request for Proposal — Cisco Core Switching Upgrade — Refer Motions.

The Secretary-Treasurer spoke to the Cisco Core Switching Upgrade request for proposal and noted
that three proposals were received and reviewed, and it is recommended that the proposal from
MTS Inc. be accepted.

Dr. Michaels, Superintendent, responded to Trustee Bartlette’s Trustee Inquiry of September 8,
2014, regarding the investment in HALEP (High Ability Learner Enrichment Program) since its
inception. The Division has invested $2,474,907.85.

Trustee Bartlette thanked Senior Administration for the information. Trustee Bartlette then asked
what assessment, beyond anecdotal reporting, we can give the public to demonstrate the return on
this kind of investment.

Dr. Michaels responded that the Division is, with Marnie Wilson, Research, Assessment, and
Evaluation Specialist as our lead, currently developing an assessment framework for this. Policy
4044.3 requires that the HALEP programming be made available for all children. The Division is
devising a pre- and post-longitudinal assessment which will give an idea of students’ level of
engagement. The numbers will be provided at a later date.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

60/2015 Dr. Ross — Mr. Bartlette
That a wheelchair school bus be provided to the Society for Manitobans with Disabilities for their
Summer Camp Program from July 20 to August 28, 2015 at the current rates subject to approval by
the Supervisor of Transportation and the Manitoba Transport Board.
Carried.
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61/2015 Mr. Sumner — Dr. Ross
That the proposal for the network design, supply and implementation of the Cisco Core Switching
Upgrade from MTS Inc. be accepted as follows:

Cisco Chassis $ 99,305.32
Switches 227,965.99
SWPs and Cables 83,524.46
Network Design and Implementation 15,000.00
Subtotal $425,795.77
GST 21,289.79
PST 34,063.66
Total $481,149.22

And approval be granted to enter into a 60 month lease financing agreement with Cisco Systems
Capital Canada for same in accordance with the proposals.

Trustee Bartlette asked questions for clarification regarding interest costs. Mr. Labossiere responded that
interest costs will be approximately $23,400.00. The yearly payments amount to $95,495 and the 2015-2016
budget amount for this project was $97,000 The lease rate for 60 months was a slightly lower rate than the
bank was offering.

Carried.

2.08 Bylaws

Mrs. Bowslaugh - Mr. Bartlette

2" Reading

That By-law 4/2015 being a borrowing by-law in the amount of $817,600.00 upon the credit of the Division by
the issue and sale of a debenture to meet partial costs for construction of:

School Project

Betty Gibson School Roof Replacement

George Fitton School K3 Two Classroom Renovation of Existing Gymnasium
Harrison School Roof Replacement of Area Al

Meadows School Three Classroom & Elevator Access Addition
Meadows School Elevator

Neelin High School Roof Replacement of Area G1

Valleyview Centennial School Heating and Ventilation Systems Replacements
Riverview School Furnace Replacement Ph Il

Vincent Massey High School Roof Replacement Areas D and G

Waverly Park School Two Classroom Addition

Vincent Massey High School Renovation of Two Science Classrooms

be now read for the second time, having been first read on April 27, 2015.
Carried.
3rd Reading
That the rules be suspended and By-law 4/2015 be now read for a third and final time, and taken as read,
finally passed.
Carried.
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THE BRANDON SCHOOL DIVISION

BYLAW NO. 4/2015

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of borrowing the sum of
$817,600.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of $817,600.00 upon the
credit of the Division by the issue and sale of debentures to meet partial costs for construction of the
following:

School Project

Betty Gibson School Roof Replacement

George Fitton School K3 Two Classroom Renovation of Existing Gymnasium
Harrison School Roof Replacement of Area Al

Meadows School Three Classroom & Elevator Access Addition
Meadows School Elevator

Neelin High School Roof Replacement of Area G1

Valleyview Centennial School Heating and Ventilation Systems Replacements
Riverview School Furnace Replacement Ph I

Vincent Massey High School Roof Replacement Areas D and G

Waverly Park School Two Classroom Addition

Vincent Massey High School Renovation of Two Science Classrooms

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of Trustees of The
Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of $817,600.00 by the
issue and sale of debentures of the said School Division as set out below.

2) That the said debentures shall be issued at Brandon, Manitoba and shall be dated the 31% day
of May, 2015 and shall be payable to the Registered Holder at the Office of the Minister of Finance,
Winnipeg, Manitoba as follows: the debenture shall be so issued that the amount thereby borrowed
shall be repayable in twenty (20) equalized consecutive annual installments of $54,955.56 each,
including principal and interest at the rate of 3.000 per cent per annum, payable annually on the 31 day
of May as per Schedule "A" attached.

3) That the first installment shall be payable on the 31% day of May, 2016.

4) That each debenture shall be signed by the Chairperson of the Board and the Secretary-
Treasurer of the said School Division and the coupons, if any, attached thereto, shall be signed by the
Secretary-Treasurer, whose signature may be lithographed thereon.

5) That provisions shall be made for the payment of the said debentures, and such provision shall
form part of, and be included in, the annual statements of monies required for the purpose of the School
Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division assembled at
Brandon, in the Province of Manitoba, this day of A.D., 2015.

SECOND READING:
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THIRD READING:

CERTIFIED a true copy of Bylaw

No. /2015 of The Brandon School Division

given first reading on the day of
A.D. 2015.

Chairperson

Secretary-Treasurer
y Secretary-Treasurer

2.09 Giving of Notice

Mr. Bartlette:

| hereby give notice that at the next regular meeting of the Board of Trustees, |, or someone in my stead, will
introduce By-law 5/2015 being a by-law providing for the borrowing of moneys upon the credit of the said
School Division to meet current expenses for the fiscal year, July 1, 2015 to June 30, 2016.

2.10 Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Dr. Michaels, Superintendent, reviewed the Report of Senior Administration from May 11, 2015 and highlighted
the following items:
- Academic Preparedness — Ecole New Era School
- Global Citizenship — Vincent Massey High School
- Health and Wellbeing — Ecole Harrison
- Principal/Leadership Preparation Program- Session 18
- Administrative and Statistical Information
- Correspondence:
e Carole Bilyk, on Behalf of lan Donnelly, Manitoba Education and Advanced
Learning, RE: Hollee Perreault, Teacher, Betty Gibson School, thanking the
Division for making it possible for Ms. Perreault to attend the 4 half-day meetings
regarding the Mathematics Teachers Inquiry Project (MTIP).

Mr. Sumner — Ms. Bambridge

That the May 11, 2015, Report of Senior Administration be received and filed.
Carried.

3.02 Communications for Information

3.03 Announcements

a) Divisional Futures Committee Meeting — 10:00 a.m., Monday, May 11, 2015, Boardroom.

b) Workplace Safety & Health Committee Meeting — 1:00 p.m., Tuesday, May 12, 2015, Conference Room.
c) Personnel Committee Meeting — 10:00 a.m., Thursday, May 14, 2015, Boardroom.

d) Finance Committee Meeting — 1:00 p.m., Wednesday, May 20, 2015, Boardroom.

e) Facilities & Transportation Committee Meeting — 10:00 a.m., Monday, May 25, 2015, Boardroom.

f) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, May 25, 2015, Boardroom.
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Mr. Bartlette — Mr. Buri
That the Board do now resolve into Committee of the Whole In Camera. (8:22 p.m.)
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was presented.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
a) Trustee Sefton gave an update on a Property Matter.

- Trustee Inquiries

4.04 Board Operations

- Reports
a) Trustee Sefton spoke on three Board Operations matters.

- Trustee Inquiries
Ms. Bambridge — Mrs. Bowslaugh

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Kruk — Mr. Buri
That the meeting does now adjourn (9:07 p.m.)
Carried.

Chairperson Secretary-Treasurer
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Monday, May 11, 2015 10:00 a.m.
Boardroom, Administration Office Building

Present. P. Bowslaugh (Chair), M. Sefton, K. Sumner, D. Michaels,
Superintendent.

Regrets: G. Buri (Alternate)

Guest: Kathy King, RCMP (Retired)

1. CALL TO ORDER

The Divisional Futures & Community Relations Committee Meeting was called to order at 10:07 a.m. by
Chair Pat Bowslaugh.

2. APPROVAL OF AGENDA

The agenda was approved as circulated.

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of March 3, 2015 and the Aboriginal Education Advisory Committee Minutes of April 27, 2015
were received as information.

The April 7, 2015 Divisional Futures and Community Relations Committee meeting was discussed. This was
an informal meeting as there was no one from Senior Administration available to attend and therefore, there
are no formal minutes available. The Joint City of Brandon Task Force and Parent/Guardian/Division
Advisory Committee meetings were discussed. Trustee Sumner noted that not as many Parent Councils
attended the last Parent/Guardian/Division Advisory Committee as they have seen in the past. Dr. Michaels,
Superintendent, suggested that the Parent Councils be updated electronically regarding meetings and
information. Trustee Sumner noted that meetings for this Committee need to be scheduled starting in
October 2015.

4. COMMITTEE GOVERNANCE GOAL ITEMS

a) Child Safety — Information Provided by Kathy King — RCMP Retired

Ms. Kathy King, Chair of the Canadian Centre for Child Protection, attended and spoke to the Committee
regarding the Kids in the Know program. The Canadian Centre for Child Protection was formerly Child Find
Manitoba. Ms. King highlighted the following:
e This is now a national program based in Manitoba
e They run the Canadian National Tip Line, which aligns with the Need Help Now Kids Tip Line/
Help Line
e They have worked with Google to create a free ap called findMEid where you can take a photo
of your child and update their information regularly. The information will then be accurate and up
to date if there is an incident where the child’s information needs to be forwarded to schools,
police, etc.
e They would be happy to speak with Parent Councils about this program.
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Trustee Sefton asked if fingerprinting takes place anymore. Ms. King responded that this practice is done
very little now. Ms. King noted that the pathway to getting information out more quickly is now through social
media. Children are connected as they tend to have phone or technology access. Ms. King stated that if
there is anything their group could do to help the Brandon School Division and parents, they will try to assist.

Trustee Bowslaugh asked if there are materials available for every child in class. Ms. King responded that
yes, there is age appropriate information for the students, and for the teachers there are booklets, guides,
etc.

Dr. Michaels, Superintendent, thought this would be an excellent topic for an upcoming
Parent/Guardian/Division Advisory Committee Meeting. It was decided that a Divisional Futures and
Community Relations Committee Meeting would be set for mid-October once the Committee for 2015-2016
has been decided. The information could be available to parents online and through the school portals.
Trustee Sumner suggested the information also be sent out through Twitter feeds. Ms. King noted that there
is a segment for parents on their website: www.protectchildren.ca.

Ms. King will be invited back for the October meeting with the Parent/Guardian/Division Advisory Committee.

The Trustees and Superintendent thanked Ms. King for attending the meeting and for the valuable
information she provided.

5. OTHER COMMITTEE GOVERNANCE MATTERS

a) Miscellaneous topics discussed:

e School Visits — will be set after the September Inaugural meeting, and once the Committee
members have been decided.

6. OPERATIONS INFORMATION

NIL

The meeting adjourned at 11:07 a.m.

Respectfully submitted,

P. Bowslaugh, Chair M. Sefton

K. Sumner G. Buri (Alternate)
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Wednesday, May 20, 2015, 1:00 p.m.
Boardroom, Administration Office

Present: M. Sefton, L. Ross, K. Sumner, D. Labossiere, E. Jamora.
Regrets: P. Bartlette, Dr. D. Michaels

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 1:10 p.m. by Committee Chair Kevan Sumner.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was approved as circulated.

3. REVIEW OF COMMITTEE MINUTES

The minutes of the Committee meeting held on April 23, 2015 were received as information.

4, COMMITTEE GOVERNANCE GOAL ITEMS
5. OTHER COMMITTEE GOVERNANCE GOAL ITEMS
A) Tenders:

a) Security Management Systems
Mr. Denis Labossiere, Secretary-Treasurer, spoke to this item. He noted that this tender
will complete the Security project in all buildings and that it is within budget. The project
will take 26 months to complete. Trustees asked questions for clarification.

Recommendation:
That the Proposal from AAA Security in the total amount of $990,037.61 (including taxes)
for the Augmentation to Existing Security Management Systems be accepted.

b) Desktop Computers
Ms. Eunice Jamora, Assistant Secretary-Treasurer spoke to this item and reviewed the
proposals received. Trustee asked questions for clarification regarding hybrid hard drives.

Mr. Labossiere indicated that 200 computers would be purchased through the 2014-2015
Budget and an additional 200 computers would be purchased through the 2015-2016
Budget due to the favourable pricing received.

Recommendation:

That the tender from Powerland Computers in the amount of $238,560.00 (plus
applicable taxes) for the supply of 400 Desktop Computers Funded from the Computer
Replacement Budget be accepted.
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B)

C)

D)

E)

¢) Refuse Removal and Recycling 2015
Ms. Jamora spoke to this item and reviewed the proposals received. Trustees asked
questions for clarification regarding a comparison of costs from the previous year. Mr.
Labossiere noted that the 2015-2016 Budget for refuse removal is $65,200.

Recommendation:

That the Tender from Overland Waste, in accordance with the conditions and
specifications, for Refuse Removal and Recycling Service at Brandon School Division
schools, the Administration Office, and Maintenance/Transportation Building, in the
following amounts be accepted:

2015-2016 2016-2017 2017-2018 Total
$65,417.66 $68,688.62 $72,123.04 $206,229.32

d) Furniture
Ms. Jamora spoke to this item and reviewed the proposals received. Trustees asked
guestions for clarification.

Recommendation:
That the tender for School Furniture for 2015-2016, based on the unit tender prices
stated and in the approximate total amounts (applicable taxes extra), be accepted.

Accent Workplace Environments $ 47,841.05
Christie’s Office Plus $ 846.00
Supreme Office Products Ltd. $ 4,068.66
School Specialty $ 2,141.59

March Audit/Public Sector Compensation Disclosure Report
The Secretary-Treasurer, Mr. Denis Labossiere, spoke to the March Audit/Public Sector
Compensation Disclosure Report. Mr. Labossiere noted the formatting changes to the
Compensation Disclosure Report and answered Trustee questions. He also noted that a
motion regarding the Audit/Engagement Letter would be required.

Recommendation:

That the Auditor Letter regarding the audit engagement for the March 31, 2015 year end
between the Division and BDO Canada LLP, Chartered Accountants, be approved and that
the Chairperson and Secretary-Treasurer be authorized to affix their signatures thereto.

Confirm Payments of Account (April)

The Secretary-Treasurer reviewed the monthly reports for March with Trustees asking
questions for clarification. Mr. Labossiere spoke to the April cheques and Direct Deposit over
$1,000 listing, and pointed out that the Division’s focus is to increase Electronic Funds
Transfers (EFT) to vendors.

The reports were accepted.

Review Monthly Reports (March & April)
The Secretary-Treasurer reviewed the monthly reports and answered Trustee questions.

The reports were accepted.

In-Camera Discussion

One In-Camera matter was discussed.

6. OPERATIONS INFORMATION
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7. NEXT REGULAR MEETING: Thursday, June 18, 2015, 10:30 a.m., Boardroom.

The meeting adjourned at 2:40 p.m.

Respectfully submitted,

K. Sumner (Chairperson) L. Ross

M. Sefton P. Bartlette (Alternate)
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This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer



A. Business Arising for Board Action

I. PRESENTATIONS

1. FROM SCHOOLS
Alexander School
St. Augustine School

2. FROM LEARNING SUPPORT SERVICES

Multi-Aging Education — C. Cobbe, Principal, Ecole New Era School; Sandy Harrison,
Principal, Valleyview Centennial School; Cory Nevill, Literacy Specialist

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. KINETTE CLUB OF BRANDON — SCHOLARSHIP
F O AT ON ettt et e et e et e e e e et e e e et e esetaaaesesenaesesnnnsessannnsssssnaseesnnsesnnnaesesenaeeesnnnasens D. Labossiere

The Kinette Club of Brandon would like to establish an award for a student graduating
from the Neelin High School Off-Campus Program. The conditions for establishing the
award have now been completed and an Agreement has been prepared. The award is
to be known as the “Kinette Club of Brandon Award” in the amount of $100.00 for the
2014-2015 school year for a graduating student from the Neelin High School Off-
Campus Program. The Agreement is attached as Appendix A. A recommendation
approving the Agreement is included in the agenda. Please contact me should you
have any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of an award for a student graduating
from the Neelin High School Off-Campus program to be known as the
“Kinette Club of Brandon Award” in the amount of 5100.00 for the 2014-2015
school year be approved and the Chairperson and Secretary-Treasurer be and
are hereby authorized to affix their signatures and the seal of the Division
thereto.

2. P.E.O. CHAPTER R. SCHOLARSHIP
[ Y 1Yot 4o ] o FHUR ORI D. Labossiere

P.E.O. Chapter R of Brandon would like to renew a scholarship for a female student
graduating from the Neelin High School Off-Campus Program. The conditions for
establishing the scholarship have now been completed and an Agreement has been
prepared. The scholarship is to be known as “The P.E.O. Chapter R Scholarship” in the
amount of $275.00 for the 2014-2015 school year for a graduating female student
from the Neelin High School Off-Campus Program. The Agreement is attached as
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Appendix B. A recommendation approving the Agreement is included in the agenda.
Please contact me should you have any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of a scholarship for a female student
graduating from the Neelin High School Off-Campus program to be known as
“The P.E.O. Chapter R Scholarship” in the amount of $275.00 for the 2014-2015
school year be approved and the Chairperson and Secretary-Treasurer be and
are hereby authorized to affix their signatures and the seal of the Division
thereto.

IVV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
F O  IN O MATION ettt et e e et ettt e e s e e e eeteaaa e eeseeesenaasesesesseesnnnansesaees B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. SUPERINTENDENT OF SCHOOLS

1. ScHoolL VisiTs (MAY 4 — MAy 15, 2015)

(o TS I0) o] ¢ 8 0 F=1 1 o o WU TR D. Michaels

In late February / early March annually | meet with each Principal/Vice Principal to
review the progress of students and the progress of the school. We discuss the
relationship between these two factors; reviewing individual students in tiers 2 and 3 of
the Response to Intervention (Rtl) assessments. Questions that serve as basis for the
discussion are as follows:

a) What School Development Plan initiatives are underway currently in support of
student achievement?

b) What is the impact of these SDP initiatives to date? What specific data is available
to illustrate this impact? (Individual students review.)
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c¢) What areas of school development planning as related to improved student
achievement will require continued emphasis? Why?

* May 12, 2015 — Green Acres School

Other:

* May 4, 2015 — School Visit —John Minshull, Principal, Riverheights School

e May 5, 2015 — School Update Meeting — Chad Cobbe, Principal, Ecole New Era
School

* May 12, 2015 - School Visit — Mathew Gustafson, Principal, Crocus Plains Regional
Secondary School

2. SCHOOL INFORMATION — IMPLEMENTATION OF STRATEGIC PLAN 2014-2017
FOr INfOrMatioN . ..cccooiiiiiiicic e D. Michaels

A. ACADEMIC PREPAREDNESS

ACADEMIC PREPAREDNESS AT ECOLE O’KELLY SCHOOL
Report prepared by Ms. Angela Voutier, Principal, Ecole O’Kelly School

The main goals at Ecole O’Kelly School for the 2014/2015 school year that relate to
Academic Preparedness are in the areas of Numeracy (increasing the percentage of
our students meeting each of the critical competencies in Numeracy by ten percent)
and Literacy (increasing the percentage of our students meeting each of the critical
competencies in writing by ten percent). The major school initiative implemented to
help accomplish the improvements in these areas is the use of our School Response
to Intervention (RTI) team to assist teachers in providing quality Tier 1 interventions
in key curricular areas. The RTI team; including the Resource teacher, Teacher-
Librarian, Early Years and Middle Years Literacy Support teacher, High Ability Learner
Enrichment teacher, English as an Additional Language teacher, Principal, and
Guidance Counselor; have provided in-class support to teachers to help implement
Balanced Literacy (CAFE/Daily 5/5 Star) including: Guided Reading, Integrated
Spelling (Words Their Way), Writers’ Workshop, Guided Math Stations and Flexible
Ability Groupings. Another dimension of the RTI team has also been our newly
rebranded Panther Pal program. Students requiring support in Literacy, Numeracy,
as well as social interaction, has been paired up with an older student who has
volunteered to be a mentor for younger students. All students who were identified
in class profile meetings as needing extra support in literacy and numeracy have
made significant improvements with the interventions made possible through our
implementation of RTI.

Specific Student Accomplishments

Our school leadership group known as the PLG (Panther Leadership Group)
continues to be a success in improving school spirit at O’Kelly. They have organized
monthly, thematic assemblies that have acknowledged student achievementin a
wide number of areas as well as Spirit Weeks and other school-wide activities.
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As usual our Middle Years student participated in a school based Speak Off
competition which resulted in several students moving on to the divisional oratorical
competition. One of our Grade 6 students, Kendal Giesbrecht, received an
honourable mention and our very own Daynah Hall won the grade 7/8 competition,
a first in recent O’Kelly history!

B. GLOBAL CITIZENSHIP

GLOBAL CITIZENSHIP AT WAVERLY PARK SCHOOL
Report prepared by Mr. Blaine Aston, Vice-Principal, Waverly Park School

Waverly Park has placed a major focus on two areas of Global Citizenship during the
2014/2015 school year. To develop a culture of global citizenship, the students at
Waverly Park have participated in a number of activities that promote community in
the school, locally, and globally.

A small sample of events that took place throughout the year included the Y
Revolution students setting up a Christmas Recycle store that consisted of students
donating gently used goods. Once all the goods were collected, students shopped
for a present for a family member or friend. An enrichment cluster group called
Citizens on Patrol volunteered at a number of local destinations around Brandon,
including the Humane Society and Riverheights Terrace volunteering their time and
providing random acts of kindness. The Student Leadership Team organized events
at the school to raise funds to support Free the Children Global Campaign. The focus
of the campaign was the “Year of Empowerment”. Our student leadership team
held a candy gram sale, bake sale and freezie sale to support women in developing
countries making real change in their communities.

Other events included, Christmas Cheer, Scare Away Hunger, We Day, Day of Pink,
Wellness Fair, International Walk to School, Grade 2 Humane Society donations and
Home Town Hockey.

A second example of Global Citizenship is the development of Universally Designed
units. Creating units using this model allows for the students to build their personal
growth competencies. Teachers have worked or are currently working with
colleagues to design their units. All teachers are currently involved in a Teaching to
Diversity book study and will have a completed unit for the start of the 2015/2016
school year.

Specific Student Accomplishments

The Waverly Park community was very happy to have Kasey Wall participate in and
win the Brandon School Division Grade 5/6 Oratorical competition. Kasey is a new
student to Waverly this year. She was a reluctant public speaker but performed her
Anne Frank speech confidently and beautifully.
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Waverly Park Middle Years students participated in African drumming as part of the
Artist in the School program. During the week of May 4 to 8, 2015, Jay Stoller taught
each of the classes a routine with the drums and shared information about Africa. A
final performance for the school and community was held at the end of the week to
share what each class learned.

C. HEALTH AND WELLBEING

HEALTH AND WELLBEING AT LINDEN LANES SCHOOL
Report prepared by Ms. Kathy Brigden, Principal, Linden Lanes School

One of the goals in the Linden Lanes School Plan is to develop in all students the
skills related to Health and Wellbeing. We have paid particular attention to the
student feedback from the Tell Them from Me survey. Our school team participated
in the Divisional session involving the Healthy School Planner and we were able to
set goals in the areas of Emotional and Physical health.

Some of the current work in this area includes:

* Wellness Day for all grade 7 and 8 students. Topics included — anxiety,
depression, anger management, sexual health, internet safety, bullying, nutrition
and yoga. The day concluded with a whole group Zumba activity in the gym.

e Bullying awareness and Day of Pink — organized by our Y-Revolution students and
involving the whole school. Constable McCallum presented specific sessions to
the grade 5 and 6 students on bullying and internet safety.

* Beyond the Hurt —a bully prevention program facilitated by the Red Cross.
Several students along with our counsellor participated in this training and will
be sharing this information in classrooms as part of their leadership role.

* Intramural program — we run a strong intramural program for students to
increase physical activity and introduce them to various sports. We have just
completed badminton and cross country running is underway with many
students participating in this activity. One of our enrichment clusters coached
younger students in volleyball and organized a jamboree as a culminating
activity.

e A presentation on Trauma Informed Schools by our school social worker is
planned to increase staff awareness and provide them with information in this
area.

e Classrooms are involved in cross-grade buddy activities, enrichment clusters,
book clubs, and curriculum programming that fosters a respect for cultural
diversity, a sense of community and global awareness.

Specific Student Achievements

e Students participated in the Music Monday event at the Healthy Living Center on
May 4, 2015.

* One hundred thirty (130) students will have the opportunity to view the
performance by the Winnipeg Symphony Orchestra on May 12, 2015.
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* The grade 6 Y-Revolution classroom participated in the Eco Learning project.
They helped to plant trees and learned more about the development of greener
spaces.

3. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS
ScHooL NoO./STUDENTS No./DAYs REASON
1 -5 day | Drug and Alcohol Policy
. 3 —5day | Unacceptable Behaviour
Crocus Plains 7 total 1-10day | Unacceptable Behaviour
2 -30day | Assaultive Behaviour
Earl Oxford 1 total 1 -3 day | Unacceptable Behaviour
King George 4 total 4 — 3 day | Unacceptable Behaviour
Neelin 5 total 1 -4 day | Assaultive Behaviour
1-5day | Unacceptable Behaviour
Waverly Park 1 total 1 -3 day | Assaultive Behaviour
Vincent Massey 3 total 3 -5 day | Unacceptable Behaviour

ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE / APRIL 30, 2015

The Brandon School Division Currently has 1379 English as an Additional Language (EAL)
Students.

* 9 new registrations were received from April 1 - 30, 2015;
e 1 student left the Brandon School Division from April 1 - 30, 2015.

The number of new EAL registrations received to date for the 2014/2015 school year is

as follows:
Month of Registration Number of New EAL
Registrations Received

September 2014 135
October 2014 13
November 2014 5
December 2014 13
January 2015 18
February 2015 14
March 2015 13
April 2015 9

Total 220
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The current school totals for continuing students are as follows:

Current Students who Students who EAL EAL
Total haV(_e I.eft the haV(_e I.eft the | Discontinued | Discontinued
Division Division (Stage 5+) (Stage 5+)
2014/2015 2013/2014 2014/2015 2013/2014

Alexander 0 1
Betty Gibson 130 6 20
Crocus Plains 181 28 27 a7
Earl Oxford 59 6 4
George Fitton 98 9 4
Green Acres 25 2 1
Harrison 0
J.R. Reid 37 3
King George 115 4 6
Kirkcaldy Heights 32 3
Linden Lanes 27 2
Meadows 87 15 15
Neelin 38 2 5
New Era 111 4 20
O’Kelly 31 2 5
Riverheights 95 3 6
Riverview 43 2 6
Spring Valley 31
St. Augustine 50 1 6
Valleyview Centennial 14
Vincent Massey 122 7 10 23 36
Waverly Park 53 2

Total 1379 98 139 70 36

The number of students who left Brandon School Division from April 1 - 30, 2015 is one
(1). This student moved back to their home country.

Four (4) students changed catchment area from April 1 - 30, 2015.

To date fifty-six (56) Kindergarten students have registered for the 2015/2016 school

year. Of these, thirty-five (35) students were Canadian born.

Report of Senior Administration
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Appendix A

THIS AGREEMENT made this_| 3" day of wm:; , 2015.

BETWEEN:

THE KINETTE CLUB OF BRANDON
Hereinafter called the “Kinettes”

AND:
THE BRANDON SCHOOL DIVISION
Hereinafter called the “Division”

WHEREAS the Kinettes have offered to fund an award in the Brandon School Division;

AND WHEREAS the monies for this award will be provided for the 2015-2016 School
year,;

NOW THEREFORE, the parties hereto mutually agree as follows:

1. That the name of the scholarship shall be known as the “Kinette Club of
Brandon Award".

2. That the award shall be in the amount of $100.00 and shall be awarded to a
graduating student from the Neelin High School Off-Campus Program who has
exemplified the spirit of community involvement and volunteerism.

3. That the staff of the Neelin High School Off-Campus Program shall supervise
the selection of the successful candidate notify The Kinette Club of Brandon in
order that a member of the club, or their designate, may participate in the award
presentation.

4. That this Agreement shall remain in effect for the 2014-2015 school year.

DATED at Brandon, Manitoba this day of , 2015,

AGREED to on behaif of The Brandon School Division

CHAIRPERSON SECRETARY-TREASURER

AGREED to on behalf of The Kinette Club of Brandon

T e i

President




Appendix B

THIS AGREEMENT made this day of , 2015.

BETWEEN:

THE P.E.O. CHAPTER R OF BRANDON
Hereinafter called P.E.O. Chapter R

AND:

THE BRANDON SCHOOL DIVISION
Hereinafter called the Division

WHEREAS P.E.O. Chapter R has offered to fund an award in the Brandon School

Division;

AND WHEREAS the monies for this award will be provided for the 2014-2015 School

year;

NOW THEREFORE, the parties hereto mutually agree as follows:

1. That the name of the scholarship shall be known as “The P.E.O. Chapter R
Scholarship”.

2. That the scholarship shall be in the amount of $275.00 and shall be awarded to
a female graduating student from the Neelin High School Off-Campus Program.

3. That the application guidelines for this award shall be as follows:

a. A female who has Graduated/Completed the Grade 12 Program of
Studies through attendance in the Off-Campus Program;

b. Enrolment in a Post Secondary Program;

c. Financial Need.

4. That the Division will select the successful student and notify Ms. Priscilla
Stone, Treasurer, P.E.O. Chapter R, in order that a member of Chapter R may
participate in the annual award presentation. The preparation of a letter or
certificate to be given to the recipient shall be the responsibility of P.E.O.
Chapter R. The actual payment of the award shall be made by the Brandon
School Division’s Friends of Education Fund, upon presentation by the recipient
of proof of her successful enrolment in a post secondary institution or program
at which time a check in the amount of $275.00 will be forwarded to the
student’s account at that institution or program.

5. That this Agreement shall remain in effect for the 2014-2015 school year.

DATED at Brandon, Manitoba this day of , 2015

AGREED to on behalf of The Brandon School Division

CHAIRPERSON SECRETARY-TREASURER

AGREED to on behalf of The P.E.O. Chapter R of Brandon

President
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