MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,

ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, AUGUST 30, 2010

PRESENT:

Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,

Ms. R. Coey, Mrs. B. Jolly, Mr. J. Murray (entered at 7:05 p.m.), Dr. L. Ross,
Mr. M. Snelling.

Secretary-Treasurer, Mr. G. Barnes and Recording Secretary, Ms. S. Bailey

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent and Assistant Secretary-Treasurer, Mr. K. Zabowski.

The Chairperson called the meeting to order at 7:03 p.m. and welcomed all visitors to
the meeting. The Chairperson, on behalf of the Board of Trustees, congratulated
Trustee Snelling on his recent marriage and wished him all the best.

AGENDA
1.00  AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Jolly noted she had one item under “Reports”.

Trustee Buri and Trustee Snelling both noted they had questions to be addressed under
“Trustee Inquiries”.

Superintendent, Dr. Michaels, requested the addition of one item under “In-Camera”
discussions regarding a personnel matter.

Associate Superintendent, Mr. Malazdrewicz, requested the addition of one item under
“In-Camera” discussions regarding a student matter.

Mrs. Jolly — Mr. Snelling
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a)  The Minutes of the Regular Board Meeting held July 12, 2010 were circulated.

Dr. Ross — Mrs. Coey
That the Minutes be received and filed.
Carried.

2.00 GOVERNANCE MATTERS:

a) Board of Trustees Governance Goals (2007-2010).

Superintendent, Dr. Michaels, noted that the Board of Trustees established its
Governance Goals for 2007-2010 in January, 2007. The goals focused on five key
areas of the Board's governance work, including: Programs and Services; Finance:
Policy, Partnerships; and Government Relations. She confirmed that the
implementation, monitoring and assessment of the goal work was completed by various
Board standing committees. A record of the Board's progress and accomplishments
was kept and reviewed on an annual basis with a summary of the work now being
presented to the Board for their information. Senior Administration reviewed each of the
Governance Goals and the work completed to meet the Board's goals. The Trustees
discussed the documentation provided and requested a number of additions be made to
the information regarding the Board's goal work. It was confirmed the changes
requested would be added to the document provided.

2.01 __ Presentations For Information

Mr. Mathew Gustafson, Principal, Vincent Massey High School and Ms. Lili Jardine,
Community Drug and Alcohol Education Co-ordinator, presented the new Drug and
Alcohol Curriculum to the Board of Trustees. Mr. Gustafson provided background
information on how the curriculum was developed. Ms. Jardine provided an overview of
the resources available to staff to teach the curriculum and how the curriculum will be
implemented. She spoke about the Y-Revolution and the Brandon Community Drug and
Alcohol Education Coalition Newsletter for students. Ms. Jardine also reviewed the

website and information that can be found on the website for staff, students, parents and
the community.

The Board of Trustees thanked Mr. Gustafson and Ms. Jardine for their presentation and
commended the work and dedication of all involved in the coalition. Inquiries were made
regarding the project sustainability after the Federal Government Funding ran out.
Superintendent, Dr. Michaels, noted the current funding was for just under four years
and that the Federal Government will be approached for further funding upon completion
of the current grant. Trustee Snelling suggested funding may be available through the
Brandon Neighbourhood Renewal Corporation in the form of a special event grant and
asked the presenters to keep this in mind when the time for further funding arises.



Minutes Page 3 August 30, 2010

2.02 Reports of Committees

a)

b)

Trustee Jolly provided a detailed report on the ED!I Seminar she attended in
Hamilton, Ontario, in June. The “Equity from the Start” - 10 Years of the EDI and
Beyond International Conference was presented by the Offord Centre for Child
Studies, McMaster University, along with the Council for Early Childhood
Development and the Canadian Institute for Advanced Research. Mrs. Jolly
referenced the high calibre of speakers who spoke on a variety of topics in the area
of early childhcod development. She felt it had been worthwhile attending the

conference and circulated information about the conference for the rest of the
Board's review.

Trustee Snelling provided a report on the Fleming Community Meeting regarding

the future of the Fleming School Site and the Community’s vision for the area
concerned.

2.03 Delegations and Petitions

2.04

Communications for Action

NIL

2.05

BUSINESS ARISING

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

a) Secretary-Treasurer, Mr. Barnes, stated one of the functions of the Manitoba

School Boards Association is as a resource centre for all Manitoba School
Divisions. He noted recently the MSBA has been forwarding information via
email that has in the past been provided in the form of pamphlets etc. to be
distributed to schools. Divisions are now being asked to do their own printing to
distribute this resource information to schools. Mr. Barnes felt this was
downloading costs onto the Divisions and asked that the Board consider
discussing the matter at the next MSBA Regional meeting. The Board agreed to
bring the matter forward to the next MSBA Regional meeting.
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- From Report of Senior Administration

a) School Reports - NIL

b}

Learning Support Services Presentation — NIL

¢}  Items from Senior Administration Report:

134/2010

135/2010

* Rescind Regulation 5026 — “Harassment” — Referred Motions.

* Easement — Referred Motions.

* Lease Agreement — O'Kelly School — Referred Motions.

* Procedures Revision — 1019 - “Use of Cell Phones and Electronic
Communication Devices by Employees, Trustees, Parents,
Volunteers and Visitors” — Referred Motions.

= Tender — Roof Replacement — Valleyview Centennial School Gym
— Referred Motions.

=  Trustee Inquiries

= School Capital Projects — R. Coey.

2.06 Motions

Mrs. Joily - Mr. Snelling
That Regulation 5026 — “Harassment” is hereby rescinded.
Carried.

Ms. Coey — Dr. Ross
That the Agreement with the City of Brandon for the provision of enhanced
community recreation facilities at Westridge Community Centre/Linden Lanes
School be approved, and the Chairperson and Secretary-Treasurer be
authorized to sign the necessary Agreements.

Carried.

136/2010 Mrs. Jolly — Mr. Snelling

137/2010

That the Lease of School property for O’Kelly School, DND Shilo with the
Government of Canada, Minister of National Defence which was to expire on
30 June 2009 be extended to December 31, 2010, with occupancy to
continue on the same terms and conditions; and subject to the approval of the
Public Schools Finance Board.

Carried.

Ms. Coey — Dr. Ross

That Procedures 1019 — “Use of Cell Phones and Electronic Communication
Devices by Employees, Trustees, Parents, Volunteers and Visitors” be
amended to include as a new third paragraph, the foilowing:

“All divisional employees shall not use hand held electronic communication
devices while operating division vehicles or equipment. Further, divisional
employees, trustees, parents and volunteers, shall not use hand held
electronic communication devices while operating vehicles or equipment for
Division activities. Use of such communication devices is to take place while
the vehicle or equipment is stopped.”
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The Board discussed the motion agreeing to a friendly amendment whereby
the words “to conduct division business” was removed from the second
sentence and the words “for Division activities” be added to the end of the
sentence in order to clarify the intent of the policy so that cell phones are not
to be used while operating any vehicle or equipment when the driver is on
Division business.

Carried.

Mr. Snelling — Mrs. Jolly
That the low Tender from Wheat City Roofing Ltd. in the amount of
$85,875.00 (PST included, GST & RST excluded) for Roof Replacement of

Valleyview Centennial School Gym be accepted, subject to approval by the
Public Schools Finance Board.

Carried.

2.07 Bylaws

NIL

2.08 Giving of Notice

Dr. Ross
I hereby
someone

give notice that at the next regular meeting of the Board of Trustees |, or
in my stead, will introduce a motion to rescind Policy and Procedures 4044.1 —

“Divisional Learning Support Classrooms Appropriate Educational Programming”.

Mrs. Jolly
| hereby

someone
“Consulta

give notice that at the next regular meeting of the Board of Trustees |, or

in my stead, will introduce a motion to approve Policy and Procedures 1021 ~
tion”.

2.09 Inquiries

1

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

NIL

2.09b) Trustee Inquiries

Trustee Snelling, inquired on behalf of the Brandon Neighbourhood Renewal
Corporation and affiliated organizations as to whether or not the Board of
Trustees would be interested in attending a Trustee Candidate Forum hosted
by the BNRC in a school facility in the BNRC area. It was noted by the
Secretary-Treasurer that the Division does not organize forums during School
Board Elections. Forums are usually organized by outside groups on their
own, who will contact the individual candidates regarding any forum they may
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be organizing. Mr. Snelling thanked Senior Administration. He would advise
the Brandon Neighbourhood Renewal Corporation of this practice.

Trustee Snelling, noted the “Food For Thought" Director had been asked to
vacate her office in the Division Administration Office in order to make reom
for ancther group. He noted “Food For Thought’ had been offered a vacant
room in Riverview School; however this did not meet their needs as they
needed to be located closer to downtown and therefore have since moved into
a basement of an insurance company’s office. Mr. Snelling felt the “Food For
Thought” program was important to the Division and that the Division should
be helping them find a suitable location in a schoo! especially since “Food For
Thought” is a Division program. Secretary-Treasurer, Mr. Barnes, noted the
“Food For Thought’ office located in the Administration Office had been
required for the Division’s new Workplace Safety and Health Officer and not
for “another group”. He also confirmed the Director of the “Food For Thought”
program had advised him that she did not require room at Riverview School as
she had found suitable accommodations in the downtown area. He expressed
surprise at this sudden change in opinion on the part of the “Food For
Thought” Director noting the discontent had not been expressed to him. The
Board directed Senior Administration to discuss the matter further and then
place it on the Facilities and Transportation Agenda for September 9, 2010.

Trustee Karnes requested an update on the various renovations that had
taken place over the summer with respect to Green Acres, George Fitton,
Harrison and Riverheights Schools. Mr. Barnes, Secretary-Treasurer, noted
he had received an updated report from the Director of Fagilities and
Transportation and could advise that the Green Acres School Roof and
associated updates were virtually done with only a few small items left to be
completed. The building will be ready for students on the first day of school.
George Fitton School washroom renovations are basically complete. Al
furnishings had been moved at the end of June. As well, all SmartBoards
have been installed and are ready for use. Ecole Harrison still has some work
that needs to be completed in the Kindergarten room, including painting, and
instaliation of flooring and sinks. All furnishings have been moved and
SmartBoards installed. Everything should be completed by the Friday before
schoot starts. Riverheights School was more work than originally planned with
respect to the Life Skills area, however, the work will be completed prior to
school opening. Mr. Karnes asked that the Secretary-Treasurer pass on the
Board's appreciation to the Director of Facilities and Transportation for the
work conducted over the summer by the Maintenance Department as well as
their dedication to completing all these projects prior to school opening.
Trustee Jolly inquired about whether or not changing rooms would be
available in Riverheights School for the Life Skills students.
Mr. Barnes noted that Riverheights School has a grooming room already and
is able to provide the services required for the Life Skills students who have
been moved from George Fitton School to Riverheights School.
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4)  Trustee Karnes inquired about K-8 school open houses prior to the start of
school. Superintendent, Dr. Michaels, noted all K-8 schools had school open
houses prior to the first day of school. Trustee Coey asked when K-8 schools
began holding open houses prior to school opening and was advised by the
Superintendent that it had been done for a number of years.

5) Trustee Buri asked Senior Administration if “the installation of ceiling projectors
was put out for tender? If not, why not? If it was, how was it done?”
Secretary-Treasurer, Mr. Barnes, noted the installation was tendered with the
purchase of the projectors. He also confirmed that the electrical installation
was under $20,000 and therefore did not need to be publicly tendered. The
Director of Facilities and Transportation obtained verbal quotations from

various businesses before proceeding with the electrical installation of the
ceiling projectors.

3.00 ADMINISTRATIVE INFORMATION:

Trustees Snelling and Ross exited the meeting at 8:55 p.m. and returned at 9:00 p.m.

3.01 Report of Senior Administration

Secretary-Treasurer, Mr. Barnes highlighted information contained in the FRAME Report
— 2008/2009 Actual, noting that the Division’s administration costs are the 5 lowest in
the Province and the Division’s operations and maintenance costs are the 4" lowest in
the Province. Mr. Barnes also referenced the Fleming Neighbourhood Meeting held on
July 21, 2010 and the promotional work being conducted by the Brandon School Division
with respect to the upcoming Trustee elections.

Superintendent, Dr. Michaels, referenced the Manitoba Heaithy Schools Website which
featured a story on Ecole New Era School. She also reviewed in detail her School Year
Opening message for 2010/2011. Dr. Michaels highlighted the Senior High School
Access Meeting and the New Era School Families and Schools Together (F.AS.T)
Program for the Board. She concluded her presentation by reviewing the Division's new
website which had been launched recently.

Trustee Coey requested clarification regarding Appendix | —the School Division’s Capital
Projects funding by the Province over the last several years.

Mr. Snelling — Mrs. Jolly
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Michael van den Ham, undated, thanking the Board for the generous scholarship
he received this year. It will assist him greatly while attending the Environmenta!
Studies program at King's University in Edmonton.

Ordered Filed.
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b}

d)

Rick Dedi, Executive Director, The Public Schools Finance Board, June 30,
2010, providing two policy documents regarding the acquisition and disposition of
school property. The document Acquisition of School Property Policy addresses
the statutory provisions and procedures for the acquisition of school property by
school divisions in Manitoba and comes into effect July 1, 2010. As it is the first
such policy the Public Schools Finance Board has set out for the acquisition of
school property, Boards are invited to comment on the policy at any time. The
revised Disposition of School Property Policy addresses the statutory provisions
and procedures for the disposition of school property by sale or lease and comes
into effect on July 1, 2010. Comments on this policy can be forwarded at any
time.

Ordered Filed.

Nancy Allan, Minister of Education, July 7, 2010, noting the Division has recently
received an electronic transfer of $1,835,820.00 for the full payment of the Tax
Incentive Grant (TIG). She thanks the Board for their efforts during the last
budgetary exercise and holding the line on the 2010 Special Levy. The TIG
continues to be an important part of a multi-year approach based on recognition
of the needs of students and parents and of the expenditure pressures facing
divisions, with a financial framework that is sustainable for government and
property rate payers.
Ordered Filed.

Debbie Nelson, City Clerk’s Office, City of Brandon, July 20, 2010, advising that
City Council, at its meeting held Monday, July 19, 2010, passed a resolution “to
continue to provide free transportation on Brandon Transit for Grade 7 and 8
students to attend Industrial Arts'Home Economics classes throughout the
Division for the 2010/2011 school year be approved, whereby such service shall
be provided indefinitely thereafter.”

Trustee Snelling requested that a letter be forwarded to the City thanking them
for continuing to support the students of the Brandon School Division through
free Brandon Transit transportation to Grade 7 and 8 Industrial Arts/Home
Economics classes.

Ordered Filed.

Heather Shelton, undated, thanking the Board and Senior Administration for the
lovely evening held for the retirees on June 10™. She has enjoyed being a part of
the Brandon School Division and holds very special memories from it.

Ordered Filed.

Courtney Shadlock, undated, thanking everyone at the Brandon School Division
Office for making all the scholarships available for graduating students. She
received the Gordon Sefton Memorial Scholarship and is very grateful.

Ordered Filed.
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3.03 Announcements

a) Welcome Back Breakfast — 7:00 a.m., Tuesday, September 7, 2010, Victoria Inn.

b) Personnel Committee Meeting ~ 9:30 am., Tuesday, September 7, 2010,
Conference Room.

c) Facilties and Transportation Committee Meeting — 10:00 a.m., Thursday,
September 9, 2010, Board Room.

d)  Education Committee Meeting — 1:30 p.m., Monday, September 13, 2010, Board
Room.

e) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, September 13, 2010,
Board Room:.

The Secretary-Treasurer advised the Finance Committee that the Connectivity
Agreement is in the final stages of completion and once ready, the Committee will need

to meet to review the agreement prior to taking it to the full Board on September 13,
2010 for final approval.

Mr. Murray — Mr. Snelling

That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

a) The Board was advised on a student matter by Mr. G. Malazdrewicz,
Associate Superintendent.

- Trustee Inquiries

4.02 Personnel Matters
- Reports

a) Confidential #1 — Personnel Report was reviewed. Information on the
2010 staffing process was provided by Ms. Switzer, Director of Human
Resources.

b) Dr. Michaels, Superintendent/CEO reported on three teacher personnel
matters.
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- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports
a) Confidential #2 a Report on a Board Matter was discussed.
b) A Board Trustee matter was noted by the Secretary-Treasurer.

- Trustee Inquiries

Mr. Murray — Mr. Snelling
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Murray — Mr. Snelling
That the meeting do now adjourn. (9:55p.m.)
Carried.

Chairperson Secretary-Treasurer
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BRANDON SCHOOL DIVISION
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Senior Administration Reporting
to
Board of Trustees

To: Board of Trustees
From: Dr. D. M. Michaels, Superintendent/CEQO
Date: August 19, 2010
Re: Board of Trustees Governance Goals (2007-2010)
b ——————— . ]
The Board of Trustees established its Governance Goals for 2007-2010 in January, 2007.
The goals focus on the five key areas of the Board’s governance work:

Programs and Services
Finance

Policy

Partnerships
Government Relations

The implementation, monitoring, and assessment of the respective goals work was
structured through the Board’s standing committees of Education (programs and services),
Finance (finance), Policy Review (policy), and Divisional Futures and Liaison
(partnership). Recommendations from these committees, as related to the goals work,
were forwarded to the Board of Trustees for consideration. The Board, as a whole,
addressed matters related to government relations.

A standing record of the Board’s progress and accomplishments was kept and reviewed
annually. ‘

The attached report summarizes this work from 2007-2010.
Respectfully submitted,

i;Ir. ;f)’onna M, Mic}{ W

aels
Superintendent of Schools/CEO

/sb



* - Behind projected schedule

Updated July 2010

Board of Trustees Governance Goals (2007-2010)

Standing
Goal Committee | Strategic Actions to be Details 2007 Timelines | Responsibility Progress to date Future Progress
Responsible Taken Regarding impiementation
Programs & Education 1. Alternate delivery 1. Web CT is being provided via 1. Ongoing 1. Principals 1. Neelin students now
Services (revised June 1/09) | services e.g. Web CT access. | the BFC and facilitated by Room 34 have access to the .
courses.

To enable our
educational
system to
provide the best
possible
learning
outcome for
each child. We
will strive fo see
that no child
“falls through
the cracks”.
The system will
respond fo the
growing
diversify of
ability,
circumstance
and leaming
styles of our
student
population
based on besi-
practice
research. The
Board will
support
innovaltive
change that
focuses on

New 09-10

1a) including delivery of
augmentive technology for
studenis with special needs.
New 09-10

1b) consideration of .5
teacher who will conduct a
transition phase for students
moving from Grade 3 to
Grade 4.
New 09-10

1¢) increase support for
technology in learning

2. Altemnative high school

3. Academic supports in
schools

at Neelin (2007)

2. Commenced operation Off —
Campus in September. 2008

3a) All K-8 schools are expanding
Literacy Support including .5 Gr 2
French literacy support

b) Each elementary school has
minimum . 5 Reading Recovery

c) Gr. 9 literacy supports in place
d) 2009-10 budget decision —
provision of Leaming
Disabilities/Psychologist position.

2. September 4,
2007

3. September 4,
2007

2. Neelin Principal

3. Principal and
staff

2. Teacher confimed,
lease approved &
signed. Under Neelin
principal direction.

v

3. The nine K-8 literacy
support personnel were
in place for September
2007. Schools are
pleased with the
additional support
provided. A

1b) Currently 4 schools involved. 5" school
coming on board. A report will be provided to
Board in Spring, 2010

2. 2010/2011 will include work experience and
career education for off-campus students.

3. 2010/2011 implement a Grade 9 reading
program.




?.Bbas_.:n and
increasing
student
achievement for
all students.

Education -
Continued

4. Differentiated professional
development for staff.

5. Enhanced creative arts
programs

6. Alternative programs

7. Enbanced subject
collaboration e.g. Senior High
Math and English department
initiative “Crossing Enemy
Lines”

4. PD Consultant coordinates PD
function in collaboration with the
Strategic Goal Chairs

5a) Neelin, in collaboration with
the BFC is exploring an Aboriginal
Drama component.

b) Alexander School established
as “Creative Arts School”.

¢) Coordination of Arts Smarts
Program.

6. Schools are expanding
differentiated instruction in all areas,
including:

- HALEP - using a School Wide
Enrichment model

- Policy 4044 Revisions

7. A focused approach to
collaboration on the transition from
Grade 8 to Grade 9, Math and ELA,
has been established.

4, September and
ongoing

5. Completed.

6. Ongoing

7. Ongoing

4. PD Consultant
and Goal Committee
Chairs

5. Drama
Department at Neelin
and Kevin
Tacan/Alexander
School Principal

6. Principal and
staff

7. Senior Years
Math and ELA
subcommittee

4. The PD is being well
coordinated. v

5. The Aboriginal
Drama Group was
initiated at Neelin with
the collaboration of our
Aboriginal Elder and
drama teacher.

Alexander’s “Learming
Through the Arts”
Initiative established.
Partnership with Royal
Conservatory of the
Arts and established
continued Arts Smarts
Program participation.

6. This is ongoing and
continuous work in all
schools. Differentiated
instruction is builtinto
the requirement of
Appropriate Educational
Programming.

7. The Divisional
assessment committee
work continues; (grade
3, 5, 7 and 9) working on
a seamless student
transition process.
“Sui is ongoing.

6. 2010-2011 —Begin Implementation of
Environmental Studies Program at Crocus
Plains, September 2010.




8. Alternate
timetables/school year
configurations

New 09-10

9. Senior High Programming

10. Early Years/Early
Childhood Education.

8. High school principals are
examining timetables to address
changes required for PE 11/12.

9. Sr. Administration to conduct a
review of current Sr. High
programming.

10. Sr. Administration to conduct a
review of Early Years/Early
Chiidhood Education.
implementation Plan currently in
development.

8. Motion 10/2008
Rejected by Board
January 28-08

9. To be completed
prior to
20107201 1budget.

10. To be completed
prior to 2010/2011
budget.

8. High School
Principals'

9. Sr.
Administration.

10. Sr.
Administration.

8. Policy Review Sub-
Committee Established
(2010) v

8. Work to continue into 2010-11

9. Ministry revising Vocational/Technical
program credits; 2010-2011 School based staff
development specialist for all three high
schools; 25% in and 75% our for high school
phys.ed ~ amendment to Policy 4057 .; flexible
timetabling models.

10. Work will continue into future years; looking
at space utilization for pre-schools; advocacy
with MSBA.




Finance

To use our
financial,
human and
physical
resources as
efficiently and
effectively as
possible in
meeting the
needs of our
students

Finance
{revised June16/09)

1. To review the
efficiency and effectiveness
of individual school
operations including such
factors as staffing, programs,
outside grants, student
achievement results, facility
utilization (including
community use),
administrative costs &
additional programs.

2. Annual resource to
education budget will
increase to a responsible
level within the resources
available.

3. Division Office
Administration costs to be
reviewed within the scope of
the annual FRAME report.

4, To review the school
utilization statistics re:
student enrolment together
with projections for the next 5
years to determine continued
operation.

1 a) Sr. Administration to design a
template.

b) 2 schools (Betty Gibson &
Kirkcaldy) to be reviewed using
temnplate

c) All templates to be completed
before fall by S. Tataryn

2. Budget increases as
determined by the Board of
Trustees.

3. SIT prepare draft of current
costs within scope of FRAME
report.

4. S/T prepare comprehensive
report re: school utilization
statistics.

M. Clark & R. Harkness will
work on during summer. Christine
will complete data entry during
summer.

1a) Completed
April 2007

b) Completed
October 07

c) Completed
October 21/08

2. - Public
Consultation
- Budget Day
- Public
Presentations
(All done in
Feb/March each
year)

3. Review by
Finance Committee
by end of September
2007. *

4. Part of Facilities
Review

1a) Sr.
Administration

b) Asst. Sec/Treas.

c) Asst Sec/Treas

2. Fuil Board

3. G. Barnes/Fin.
Committee

4, G. Bamnes/Fin.
Committee

1a) Presented to
Finance Committee

June 20, 2007V

b} Presented to
Finance Committee Nov

20, 2007 v

c) Presented to
Finance Committee

October 21/08Y

2. Compieted in March
each year vy

3. G. Barnes to complete
after frame report rec’d
but before budget.

4. Full Facilities
Review presented to the
Board in June, 2010 by
Facilities Transportation

Committee N

3.

G. Bamnes still to do. Confirmed
Division is on par with the provincial
average.




Partnerships

To develop
strong
relationships
with relevant
partners fo
maximize
student leaming
through. ..

o Providing
strong
supports
to schools
to
address
the needs
of diverse
learners

o Consultatf
on and
communic
ation with
all
relevant
parties

Divisional
Futures and
Liaison

(to be reviewed)

Increase percentage
of key partners who
fully support BSD
initiatives to improve
student learning.

Increase support to

address the various
cuiltural aspects and
the diversities of our
learners.

Survey employee
support groups to
measure relationship
between Board and
employee support
groups.

2a)

b)

c)

Identify key partners, review
current level of support and
establish a baseline.

Invite Native Elder & Asst.
Superintendent to attend
Futures Meeting to discuss
Aboriginal Education.

Continue contact with
Friendship Centre/Metis
Federation/DOCFS etc.

Tracking Forward, Tracking
Back project

2 meetings with BTA, CUPE
and Management staff and
discuss with groups as to
whether anything has improved
since survey.

1. Completed
spring 2007.

2a) Completed
spring 2007.

b) Board directed
SA to contact
MMF at Board
Mtg. March
23109

c) Completed
Nov. 2007

3. Removed from
Goals

Motion: 7/2008 Jan
14/08

2a)

b)

Divisional
Futures &
Liaison
Committee

M.
Gregory/Divisio
nal Futures &
Liaison
Committee

D. Michaels

Divisional
Futures &
Liaison
Committee

Reviewed and
identified at April
meeting. Also
identified questions
which will be used
for all partners to

collect sata. 4

a) Kevin Tacan
attended March
meeting of

Committee ¢

b) Met with MMF and
DOCFS in 2009/2010

L

c) A Kuryliw
presented to Board
Nov 5, 2007

v

3. Removed

L

NOTE: Committee Name Changed
effective 2010/2011 School Year -
Divisional Futures and Community
Relations Committee.




Hold sessions for 4. Communications & presentation 4. In Progress Divisional Groups met with to
Board and taxpayers thru various media sources Futures & date:
and business Liaison In 07/08
community members Committee (07- - Judicial system
and review feedback 08) representatives
from the sessions. D. - students
Michaels/Divisio - seniors
nal Futures & early childhood
Liaison educators
Committee (08- - DayCare
09) representatives
In 08/09
- BSD Teaching
Staff
- BNRC and
Affitiated
Organizations
- Brandon
University
- Assiniboine
Community
College

- Minister of Labour
and Immigration
re EAL

- Brandon Chamber
of Commerce

In 09/10

- Neelin Off-
Campus Students

- Director AFM
Western Region

- Brandon
University
Strategic Planning
Committee

- City Poverty
Committee

- DOCFS




Government
Relations

The Board shall
advocate with
all levels of
govemment -
Municipal,
Provincial and
Federal - o
meet the needs
of the individual
child and the
community as a
whole.

Full Board
{to be reviewed)

1.

Meetings with
Municipal
representatives to
improve efficiencies
of services offered at
the local level, e.g.
task force.

Meetings with
Provincial
representatives to
maintain / increase
fair and equitable
base funding based
on data collection,
e.g. Class Size and
Composition funding
levels.

1a) Legitimize Joint Task Force.
Should be like School
Division/Parent Liaison

Committee and answer to Div.

Futures Cte.

b) Hold 1 meeting with City and
Board.

2a) Hold meeting with Reeves of
neighbouring municipalities.

b} Hold meeting with local MLA’s

1a)Completed Sept.
2007

b) Completed Dec.
2008

2a)Complete using
same guestions as
in partnership goal
survey

b) Completed

1a) Full Board

b) G. Bames/Full
Board

2a) G. Bames/Full
Board

b) G. Barnes/Full
Board

1a) Is now a sub-
committee of Divisional

Futures Cte. v

b) Meet on December
4/08

2a) To be set up

b} PC - MLA’s meeting
Sept. 11107
v
NDP — MLA meeting
Oct 19407
v
March 4-09 — meet
with Rick Borotsik
M:n Drew Caldwell
December 22-09 &
January 26-10 meet
with Drew CaldwellV

Advocated to
increase the Tax
Incentive Grant
offered during the
2010/2011 budget
deliberations




Meetings with
Federal
representatives fo

increase involvement

with MAST to lobby
change at Federal
level, e.g. GST
rebate, amount
rebated.

c) Hold meeting with Opposition
members

d) Meet with Premier and leaders
of other parties.

3a) Meet with MP — Brandon Souris

b) Meet with representatives of
Sioux Valley Board of Trustees

¢) Meet with representatives of
Indian & Northern Affairs Canada
re: how to improve grad rate.

d) Meet with DND representatives
re; O'Kelly School

¢} Completed
November 18109
— Liberal Leader
25/09 - PC
Leader

d) Completed
November 26/09

3a) Completed Oct
07

b) Complete by
May/June 2007 *

¢) Complete during
07-08 school year

d) Met with O'Kelly
Parent Council
etc. re; French
Immersion

¢} G. Bames/Full
Board

d) G. Barnes/Full
Board

3a) G. Barnes/Full
Board

b) G. Bames/Full
Board

c) G. Bames/Full
Board

d) D. Michaels and
some
Trustees

¢) Met with:
Liberal Leader Nov

18109V
PC leader Nov 25-09V

d) Met with Premier Nov
26/09. Met with other

leaders as above. A

3a) MP M. Tweed ~ Sept
27107

b) Tobe setup

c) Tobesetup

d) Completed Feb 25-
09




Policy

By year 2010,
our fop prionity
policies will be
evaluated for
clarity,
relevancy and
accuracy with
special
attention to
student and
staff needs.

Policy Review
(reviewed June
9/09)

Monitoring of “Policy
Implementation”.

Requirement by the
Education
Committee to
Develop and
Implement a
“Program Evaluation
Policy™.

Staff & student
assessment of
current/needed
policies.

Policy Committee
assessment of
current/needed
policies.

Policy has been developed

Policy has been developed

a) Students committees to be
established.

b) Review of Staff Policies

Board Voice to review and
identify policies

1. Completed Sept.
11107

2. Completed
June/07

3. a) Student Forum
held Feb. 11/08
High School
Principals to
review May 13/08

b) To be
completed for
08/09 school
year.

4. Ongoing

1. Policy Review

2. Education
Committee

3. Policy Committee

4. Policy Committee

2,

3a.

b)

Approved October 9,
2007
Motion 160/2007

4

Approved August
27, 2007
Motion 138/2007

A

Completed by June
2008V

Comptleted by June

2009

4,

Ongoing — List of

Policies reviewed
attached.

v

3SDF 501\Home\Staffbailey.sheriiDocuments\TRUSTEE S\Goal StatementsiTimelines - Final Revision 2010.doc




2006 POLICY NAME DATE MOTION NO.
1013 Workplace Safety & Health 10/10/06 187/2006
2015  Div. Administration Meeting w Election Candidate 11/28/06 171/2006
5012  Professional Staff Leaves of Absence 08/25/06 160/2006
5029  School Division Records Management etc. 08/28/06 156/2006
6007 Community Relations Coordinator 09/11/06 164/2006
6008 Communications Publisher 09/11/06 164/2006
6029 Role of Resources Teacher 10/10/06 185/2006
6030 Role of Guidance Counsellor 10/10/06 184/2006
6031 Role of Teacher Libraian 10/10/06 184/2006
7005  School Division Records Management etc. 08/28/06 157/2006
7016  Admin. of Resident Students to Outside Division 12/11/06 218/2006
7022 School Divisions Records management 08/28/06 158/2006
9028  School Bus Lighting System 11/13/06 201/2006
9029 Safety-School Bus Drivers 11/13/06 202/2006

Rescinded
Rescinded

Rescinded
Rescinded
Rescinded



2007

1006
1010
1015
1016
2017
2018
3007
3008
3009
3010
3017
3019
3020
3024
3026
3027
4005
4012
4013
4014
4023
4030
4038
4043
4044
4047
4048
4049
4050
4051
6009
6010
6011
7002
7006
7013
7017
7020
7023
7024
7025
9023
9024
9044
9049

POLICY NAME DATE MOTION NO.
Tobacco Use 10/09/07 161/2007
Community-Education Partnership 01/22/07 12/2007
Respectful Work Place 12/02/07 23/2007
Policy Implementation 10/09/07 160/2007
Conducting Board Hearings 22/01/07 14/2007
The People and Its School Division 12/02/07 26/2007
Fascsimile Signatures 01/22/07 15/2007
Pay-Day Schedule - Non Teaching Pers. 01/22/07 16/2007
Sub Teacher Payroll Reports 12/02/07 24/2007
Payment of Accounts 01/22/07 17/2007
Lic. Requigrements for Transp. Students 01/08/07 6/2007
School Telephones 09/25/06 178/2006
Telephone Rental Agreements 10/10/06 185/2006
Mini-Enrichment Program 04/10/06 56/2006
School Celebrations 05/23/06 93/2006
Friends of Education 05/08/06 76/2006
Schools Closed Because of Weather 03/27/07 52/2007
Program for the Gifted 01/08/07 2/2007
Programs for Exceptional Needs Students & ADAP 01/08/07 2/2007
Expansion of Band Program 12/02/07 29/2007
Personal Safety Program 26/02/07 39/2007
Community Court Committee 04/09/07 63/2007
Administering Meds to Students 05/08/07 96/2007
Health Services 03/26/07 53/2007
Appropriate Educational Programming 02/12/07 21/2007
Nutrition Policy 12/10/07 188/2007
Use of Certified Service Dogs in Division 01/08/07 4/2007
Prevention of Communicable Disease/infection 02/26/07 37/2007
Evaluation of Instructional Prog. & Serv. 08/27/07 138/2007
Media Use of Images & Recordings 01/12/07 171/2007
Supervisor of Property 07/11/07 131/2007
Supervisor of Transportation 07/11/07 131/2007
Assistant Supervisor of Property 07/11/07 131/2007
Age of Entrance 06/28/07 121/2007
Student Accident Reporting 06/28/07 121/2007
Student Exchange 09/24/07 153/2007
Admission of Non-Landed immigrant Students 09/24/07 153/2007
Student Awards 09/24/07 149/2007
Searches/Inspections etc. 09/24/07 153/2007
Children with known Risk of Anaphylaxis 09/24/07 153/2007
Admission of Non-resident Students 09/24/07 153/2007
Payment in Lieu of transportation 04/23/07 72/2007
School Bus Stoppage at Railway Crossings 04/23/07 73/2007
Steam Boilers 03/26/07 58/2007
Parking by Staff and Students 03/26/07 59/2007

Rescinded
Rescinded

Rescinded



2008 POLICY NAME DATE MOTION NO.

1003 Records Retention and Disposition 03/24/08 49/2008
1017 Conducting Research in the BSD 10/03/08 42/2008
2019 Electronic Meetings 09/23/08 115/2008
3011 Purchasing Authority 02/25/08 30/2008
3014 Petty Cash Funds 04/28/08 64/2008
3028 Fees for Special Programs 09/01/08 93/2008
4002 Patriotic Exercises 10/23/06 191/2006
4003 Religious Exercises 10/23/06 192/2006
4004 Absences from Religious Patariotic Exercises 10/23/06 193/2006
4025 Kindergarten Enrcliment 01/28/08 15/2008
4054  School Development Plan 01/14/08 2/2008
4057 Gr. 9-12 Physical Ed. Credits 01/28/08 11/2008
4058 Out of School Phys. Ed. Approval Process 01/28/08 12/2008
5073 Confidential Information 09/06/08 91/2008
6002 Associate Superintendent of Schools 10/20/08 157/2008
6032 Role of Program Facilitator 11/02/08 23/2008
7001 Assignment to Schools 09/22/08 146/2008
7008 Student Lockers 08/22/08 147/2008
7009 Student Social Events 08/22/08 146/2008
7010 IHegal Possession and/or Use of Alcohol etc. 06/23/08 112/2008
9011 Use of School Buses by Outside Organizations 28/04/08 70/2008
9012 Unauthorized Passengers 12/05/08 75/2008
9016 Cancellations of School Bus Service 10/27/08 170/2008
9025 School Bus Pick-up points 01/28/08 18/2008
9026 School Bus Loading and Unloading Zones 01/28/08 19/2008
9031 Accidents Involving Schools Buses 11/26/08 190/2008
9060 School Review 02/11/08 22/2008



2009

1007
1019
2002
2020
3001
5004
5006
5007
5008
5010
5011
5017
5018
5019
5020
5021
5023
5024
5025
5028
5030
5031
5034
5038
5039
5040
5041
5042
5043
5044
5045
5046
5048
5049
5051
5052
5053
5054
5055
5057
5058
5062
5063
5065
5066

POLICY NAME DATE MOTION NO.
USE of ICT by Staff and Students 12/14/08 150/2009
Use of Cell Phones and Electronic Device by staff 13/07/09 138/2009
Guidelines Pertaining to Elections of Chair etc. 01/26/09 19/2009
Whistleblower Policy 13/04/09 68/2009
Budget Deadlines & Schedules 11/08/09 181/2009
Head Teacher | 06/22/09 136/2009
Assignment of Teaching Staff 06/22/09 128/2009
Declaration of Teacher Reassignment 06/22/09 126/2009
Superintendent's Staffing Authority 06/22/09 126/2009
Posting and Assignment of Prof. Teaching Staff 06/22/09 126/2009
Professional Teaching Staff Recruitment 06/22/09 126/2009
Equal Opportunity 06/22/09 126/2009
Criminal Record Check/Child Abuse Reg. Check 06/22/09 - 126/2009
Group RRSP 06/22/09 126/2009
Canada Savings Bonds Payrolf Savings Plan 06/22/09 126/2009
Accidential Death & Dismemberment Benefits 06/22/09 126/2009
Staff Participation: BU Brd of Governors 06/22/09 126/2009
Staff Participation: Local Community Groups etc. 06/22/09 126/2009
Staff Participation: Civic Activities 06/22/09 126/2009
Employee Service Recognition 08/24/09 147/2009
Employment of School Secretaries 06/22/09 128/2009
Employment of EA's 06/22/09 128/2009
Substitute EA's 06/22/09 128/2009
Job Sharing - Support Staff 06/22/09 126/2009
Permanent Support Staff Leaves & Absences 06/22/09 126/2009
Procedural Evaluationn Guidelines: Support Staff 06/22/09 128/2009
Procedural Reporting Guidelines - Support Pers. 06/22/09 128/2009
Staff Structure of Main. Department 06/22/09 126/2009
Summer Bus Maintenance Employment 06/22/09 126/2009
Designated Agend of the Board for Employee Discipline 06/22/09 128/2009
Cemmercial & Personal Interests 06/22/09 126/2009
Maintenance Department Summer Work Hours 06/22/09 126/2009
Consecutive Classroom Days of Subs. 06/22/09 127/2009
Sick Leave for Sub Teachers 06/22/09 127/2009
Coveralls 06/22/09 127/2009
Personal Property of Employees 06/22/09 126/2009
Purchase of Computers by Staff 06/22/09 126/2009
Replacement of Eyeglasses 06/22/09 127/2009
Purpose of McLaren Room 06/22/09 126/2009
Employment of Bus Drivers 10/26/09 179/2009
Evaluation of Bus Drivers 10/26/09 180/2009
Training of School Bus Drivers 06/22/09 126/2009
Child Abuse 06/22/09 126/2009
Casual Administration Office Employment 06/22/09 126/2009
Casual Maintenance Employment 06/22/09 126/2009

Rescinded



5067
5068
5069
5070
5071
5072
6028
6033
6034
6035
7004

Selection of Appt. Of Vice Principal
Apprenticeship Training

Power Engineering Cl. 5 Training
Reduction in workforce

Evaluation of Princpials

Limited Teaching Permits

Director of MIST

Learning Disabilities Specialist/Psychologist
LSS - Literacy Specialist K-12

LSS - Numeracy Specialist K-12
Student Conduct

06/22/09
06/22/09
06/22/05
06/22/09
06/22/09
06/22/09
03/23/09
03/23/09
06/22/09
06/22/09
07/14/09

126/2009
126/2009
126/2009
126/2009
126/2009
126/2009

57/2009

58/2009
115/2009
116/2009
129/2009



2010 POLICY NAME DATE MOTION NO.
10011 Equity 03/22/10 36/2010
1001.2  Educational Sustainability in Student Achievement 06/28/10 103/2010

1020  Parent Division Liaison Advisory Committee 07/12/10 122/2010

1019  Use of Cell Phones and Electronic Devices... 06/28/10 102/2010

3013  Travel Reimbursements 01/25/10 13/2010

3027  Friends of Education 06/14/10 93/2010

3029 Capital Projects 07/12/10 121/2010

4044  Appropriate Educational Programming 06/28/10 104/2010
4044.1 pr AEP 06/28/10 104/2010
4044.2 pr Divisonal Learning Support Classrooms AEP 06/28/10 104/2010
4044.3 pr HALEP AEP 06/28/10 104/2010

4018  BSD Community Volunteer Recognition 07/12/10 125/2010

4052  Ass,, Eval. And Reporting of Student Learning 03/08/10 33/2010

4057  Grades 9-12 Physical Education Credits 06/28/10 105/2010

5010  Posting & Assign. Of Prof Teaching Staff 03/22/10 37/2010

5026  Harassment 05/25/10 79/2010

5030 Employment of School Secretaries 06/14/10 96/2010

5060 Medical Reports - Bus Drivers 04/26/10 58/2010

5061  Prof Dev for Bus Drivers 04/26/10 59/2010

6023  Role of School Psychologist 06/28/10 106/2010

6032  Role of LSS Facilitator 05/25/10 78/2010

6036 LSS - Technology In Learning Specialist 05/25/10 77/2010

7020  Student Awards and Board Recognition 07/12/10 123/2010
7020.3 pr Public Recognition of Student Achieve..... 07/12/10 124/2010

9002  Student Transportation Safety 01/11/10 5/2010

9003  Student conduct on School buses 01/11/10 6/2010

9014  School Bus Routes 01/11/10 8/2010

9022  Inner-City transportation Services 02/22/10 26/2010

9027  Vehicle Maintenance and Inspection 01/11/10 09/2010



