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BRAN DONf 


SCHOOL DIVISION 


January 5, 2011 


NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES 


TO BE HELD MONDAY, JANUARY 10, 2011 AT 7:00 P.M. 


J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 


1031 - 6TH STREET, BRANDON, MANITOBA 


1.00 AGENDA/MINUTES: 


G.F. Barnes 
Secretary-Treasurer 


AGENDA 


1.01 Reference to Statement of Board Operations 


1.02 Approval of Agenda 


1.03 Adoption of Minutes of Previous Meetings 


a) Regular Board Meeting, December 13, 2010. 
Adopt. 


b) Special Board Meeting, December 15, 2010. 
Adopt. 


2.00 GOVERNANCE MATTERS: 


2.01 Presentations For Information 


Community Drug and Alcohol Education Coalition Initiative - Y Revolution - T. Osiowy & 
L. Jardine. 
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2.02 Reports of Committees 


a) 


b) 


c) 


d) 


e) 


f) 


2.03 


Finance Committee Minutes 


Divisional Futures & Community Relations Committee Minutes 
December 10, 2010 
January 4, 2010 


Personnel Committee Meeting 


Education Committee Meeting 


Policy Review Committee Meeting 


Other 


Delellatlons and Petitions 


2.04 Communications for Action 


(Buff) L. Ross 


(Grey) M. Snelling 


(Pink) L. Ross 


(Green) M. Sefton 


(Pink) P. Bartlette 


a) Hugh Coburn, President, Manitoba School Boards Association, December 9, 2010, 
inviting nominations for the 2011 Manitoba School Boards Presidents' Council Award. The 
awards celebrates: exemplary service and outstanding achievement beyond the 
requirements of the position in the areas of trusteeship, classroom teaching, 
administration or educational leadership; demonstrated innovative thinking and personal 
initiatives directed at ensuring success for Manitoba students; lasting and pervasive 
impact on some facet of public education. The attached nomination form is to be 
forwarded to the MSBA office by Friday, February 11, 2010. (Appendix "A"). 


Refer Business Arising. 


b) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, December 
21, 2010, enclosing a document which was presented to the NDP caucus members at a 
meeting held on November 9, 2010. The document articulates the key policy priorities 
which have been the focus of the association's advocacy efforts with these various 
organizations and agencies over the past several months. The Executive resolutions 
which appear in the regional meeting package reflect particular aspects of these policy 
priorities. The facilitated afternoon discussion on school board governance in Manitoba 
will provide the opportunity for all school boards to consider ways to advance this 
particular priority both at the provincial and local levels. To ensure a robust and fruitful 
exchange about these policy priorities at the January regional meetings, they encourage 
boards to review the enclosed document and the regional meeting materials prior to the 
regional meeting. (Appendix "B"). 


Refer Business Arising. 


c) Ron Lemieux, Minister of Local Government, December 23, 2010, thanking the Board for 
the follow-up letter regarding the taxation of property owned by school divisions and 
noting the Division has asked for clarification about the taxation of vacant land owned by 
school divisions, and also requested that The Municipal Assessment Act be amended to 
ensure that an exemption is provided for such properties. Property tax exemptions under 
The Municipal Assessment Act are limited to those properties that provide a broad public 
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benefit. Schools are recognized as important public institutions and therefore have a 
long-standing property tax exemption. However, school divisions have always been 
required to pay property taxes on vacant land, given that such land is not currently being 
used as a school. The Brandon School Division may wish to review its existing land 
holdings to determine if its vacant land continues to be required for future program needs. 
Property tax exemptions are also limited recognizing the impact to taxing jurisdictions as 
well as property owners. Expanding property tax exemptions under the Act requires 
careful consideration of the impact on the property tax base of taxing jurisdictions, both 
municipal and school. The impact of exemptions on property taxes paid by all other 
property owners in the taxing jurisdiction also needs to be taken into account. (Appendix 
"C"). 


Refer Business Arising. 


2.05 BUSINESS ARISING 


- From Previous Delegation 


Mr. D. Hardy, President, Brandon Teacher's Association, regarding staffing. 


- From Board Agenda 


a) Correspondence from Hugh Coburn, President, Manitoba School Boards Association, from 
Communications for Action 2.04a), inviting nominations for the 2011 Manitoba School Boards 
Presidents' Council Award. 


b) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School Boards 
Association, from Communications for Action 2.04b), enclosing a document which was 
presented to the NDP caucus members at a meeting held on November g, 2010 and 
encouraging boards to review the enclosed document and the regional meeting materials 
prior to the regional meeting. 


c) Correspondence from Ron Lemieux, Minister of Local Government, from Communications for 
Action 2.04c), thanking the Board for the follow-up letter regarding the taxation of property 
owned by school divisions and providing clarification about the taxation of vacant land owned 
by school divisions, and the division's request that The Municipal Assessment Act be 
amended to ensure that an exemption is provided for such properties. 


- MSBA issues (last meeting of the month) 


- From Report of Senior Administration 


a) School Reports - NIL 


b) Learning Support Services Presentation - Literacy - C. Nevill 


c) Presentation of the Implementation of BSD Strategic Plan (2008-2011) Quarterly 
Report- December 13,2010 (Deferred from December 13, 2010 Board Meeting). 


d) Items from Senior Administration Report 
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2.06 Motions 


01/2011 That the current audit contract with BDO Dunwoody be extended for the 2010/2011 
fiscal year in the amount of $18,000 and the audit services to be retendered in 2011. 


02/2011 That the Visual Performing Arts program - Sanctuary - "Hope for Darfur" at tcole 
Neelin High School be nominated by the Board of Trustees for the Manitoba School 
Boards Association 2011 Premier Award for School Board Innovation. 


2.07 Bylaws 


1st Reading 
That By-Law 1/2011 being a by-law to regulate the proceedings of the Board of Trustees of the 
Brandon School Division and repealing By-Law 1/2009 passed January 26, 2009 be now read 
for the first time. 


1st Reading 
That By-Law 2/2011 being a borrowing by-law in the amount of $1,512,700.00 upon the credit of 
the Division by the issue and sale of a debenture to meet partial costs for construction of the 
following projects: Meadows School Grooming Room; Crocus Plains Roof Replacement; Crocus 
Plains Air Condensing Unit Replacement; Green Acres Roof Replacement; Kirkcaldy Chilled 
Water/Heat Exchanger; and Valleyview Emergency Roof Replacement be now read for the first 
time. 


2.08 Giving of Notice 


I hereby give notice that at the next Regular meeting of the Board of Trustees I, or 
someone in my stead will introduce By-Law 3/2011 for the purpose of authorizing the 
borrowing of monies upon the credit of the Division to meet expenditures for current 
operations for the fiscal period July 1, 2010 to June 30, 2011. 


2.09 Inquiries 


2.09al Public Inquiries !last meeting of each month - max. 15 minutesl 


2.09bl Trustee Inquiries 


3.00 ADMINISTRATIVE INFORMATION: 


3.01 Report of Senior Administration 


Receive and File. 
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3.02 Communications for Information 


a) Drew Caldwell, MLA, Brandon East, December 7, 2010, acknowledging receipt of the 
Board's letter of November 30, 2010 seeking a meeting with Minister Allan and other 
officials to discuss the PSFB decision-making process. He notes he has been in 
communication with the Minister's office in this regard and staff will follow up with 
Dr. Michaels to arrange a suitable date to meet. 


Receive and File. 


b) Terry Osiowy, Principal, Crocus Plains Regional Secondary High School, December 10, 
2010 noting on Friday, November 26, 2010 the Culinary Arts teacher, Mr. Paul Lemire, 
and students from the schools Culinary Arts program showcased their talents at the 
Brandon Regional Health Centre Foundation's Annual Rise'n Shine Breakfast in support of 
the Tree of Lights Campaign. The students served approximately 380 guests with many 
guests commenting on the professionalism and friendliness of the students. According to 
the Executive Director the students were extremely helpful and truly ran the event 
following their arrival. The Board of Trustees of the BRHA appreCiated the teacher's 
professionalism and the "extras" that were brought to the event. 


Receive and File. 


c) Terry Osiowy, Principal, Crocus Plains Regional Secondary High School, December 10, 
2010, advising of the school's successful "Operation Christmas Child" program organized 
by the school's student council. On November 22, 2010 the student council delivered 95 
filled shoe boxes to the Richmond Park Mennonite Brethren Church as part of the school's 
campaign to promote volunteerism, generosity and global awareness amongst the 
students. 


Receive and File. 


d) Barb Gribben, Secretary, CUPE Local 737, December 10, 2010, advising of the elected 
Executive Officers for CUPE Local 737 for 2011. 


Receive and File. 


e) Dianne Zuk, Chair, Board of Trustees, Pembina Trails School Division, December 13, 
2010, nominating Jacquie Field as a candidate for the position of Manitoba School Boards 
Association Vice-President for Boards over 6,000 students. 


Receive and File. 


f) Hugh Coburn, President, Manitoba School Boards Association, December 13, 2010, 
addressed to The Honourable Nancy Allan, Minister of Education, referencing the MSBA 
meeting with the NDP Caucus members on November 9, 2010 and enclOSing a copy of an 
August 2010 Court ruling regarding education property tax exemption status from the 
Manitoba and Saskatchewan Tax Reporter. They noted they are extremely concerned 
about the precedent setting nature of this ruling and the potential implications for Manitoba 
public schools. Given the large number of business enterprises providing some form of 
education or training programs for their staff, it is conceivable that there will be many more 
such property tax exemptions in the future with consequent reductions in tax revenues 
available to support programs and services in local schools. They ask the Manitoba 
Government to review this case and take appropriate steps to address the matter as 
speedily as possible. 


Receive and File. 


g) Ms. Della Perih, Vice-Chairperson, Board of Trustees, Mountain View School Division, 
December 14, 2010 nominating Mr. Floyd Martens as vice-president of the Manitoba 
School Boards Association. 


Receive and File. 
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h) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, December 
21,2010, enclosing the 2011 Regional Meeting Agenda packages and asking that they be 
distributed to all trustees as soon as possible. 


Receive and File. 


i) Deacon John MacKenzie, President, Western Manitoba Seniors Non-Profit Housing Co­
Op, December 23, 2010, accepting the Board's apology for the recent mishandling of their 
$5,000 deposit. They also appreCiated the apology in the interview on CKLQ radiO, and 
the letter written to the editor in the December 23, 2010 Brandon Sun. The Board's quick 
attention to solving the matter is appreciated. 


Receive and File. 


3.03 Announcements 


a) FacilitiesfTransportation Committee Meeting - 9:30 a.m., Tuesday, January 11, 2011, 
Board Room. (Note Time Change) 


b) Personnel Committee Meeting - 11 :00 a.m., Tuesday, January 11, 2011, Board Room. 


c) Finance Committee Meeting - 2:00 p.m., Thursday, January 13,2011, Board Room. 


d) Divisional Futures and Community Relations Committee Meeting, 11 :30 a.m., Friday, 
January 14, 2011, Board Room. 


e) Special Board Meeting - Preliminary Budget Meeting - 7:00 p.m., Monday, January 17, 
2011, Board Room. 


f) MSBA Region 1 Collective Bargaining Meeting - 9:00 a.m., Tuesday, January 18, 2011, 
Minnedosa, Manitoba. 


g) Division/Chamber Ad-Hoc Committee Meeting - 11 :30 a.m., Tuesday, January 18, 2011, 
Board Room. 


h) Education Committee Meeting -11:00 a.m., Wednesday, January 19, 2011, Board Room. 


i) Workplace Safety and Health Committee Meeting -1:00 p.m., Wednesday, January 19, 
2011, Board Room. 


j) MSBA Region 1 Meeting - 9:30 a.m., Monday, January 24,2011, Elkhorn Resort and 
Conference Centre. 


k) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, January 24, 2011, Board 
Room. 


4.00 IN CAMERA DISCUSSION: 


4.01 Student Issues 


- Reports 


- Trustee Inquiries 
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4.02 Personnel Matters 


- Reports 


a) Confidential #1 - Personnel Report. 


- Trustee Inquiries 


4.03 Property MatterslTenders 


- Reports 


- Trustee Inquiries 


4.04 Board Operations 


- Reports 


- Trustee Inquiries 


5.00 ADJOURNMENT 


January 5, 2011 
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Appendix A 
ASSOCIATION 


LEADERSHIP. ADVOCACY AND SERVICE FOR MANITOBA'S PUBLIC SCHOOL BOARDS 


December 9, 2010 


TO: 


FROM: 


RE: 


All School Boards 
MB Education, Citizenship and Youth 
Manitoba Teachers' Society 
MB Association of School 
Superintendents 


Hugh Coburn, President 


Presidents' Council Award 


MB Assoc. of School Business Officials 
MB Association of Parent Councils 
MB Schools Improvement Program 
Faculties of Education 


On behalf of the Manitoba School Boards Association Executive, I am pleased to invite nominations for 
the 2011 Manitoba School Boards Presidents' Council Award. Successful student learning in Manitoba 
public schools is dependent upon and supported by the contributions of many people - parents and 
community partners, support staff, teachers, administrators, and trustees across the province. 
This award is intended to recognize significant contributions to public education from all of these sectors. 


More specifically, the Manitoba School Boards Association Presidents' Council Award celebrates: 
~ exemplary service and outstanding achievement beyond the requirements of the position in the 


areas of trusteeship, classroom teaching, administration or educational leadership; 
~ demonstrated innovative thinking and personal initiatives directed at ensuring success for Manitoba 


students; 
~ lasting and pervasive impact on some facet of public education. 


The presentation of the Award will be made at the Manitoba School Boards annual Convention to be held 
on March 17, 2011. The award may not be awarded posthumously. 


The Manitoba School Boards Association invites member school boards, education partner organizations 
and other groups or agencies actively involved in the public education system to submit nominations for 
the 2011 Manitoba School Boards Association Presidents' Council Award. Where a nominee is not 
selected to receive the award in any given year, the nomination may be re-submitted for consideration in 
subsequent years. Nominations and supporting documentation received by the Association will be 
deemed confidential information for the sole use of the Selection Committee. 


The Selection Committee consists of the current Manitoba School Boards Association President and Vice­
Presidents, as well as the three most immediate Past Presidents who are active trustees. The Executive 
Director of Manitoba School Boards is an ex-officio member of the Selection Committee. 


Nominations for this award will be received in the office until Friday. February 11. 2010. Thank you. 


HC/ak 


pv\~) 
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NOMINATION FORM 


for the Manitoba School Boards Association 


"PRESIDENTS' COUNCIL AWARD" 


2011 


NAME OF NOMINEE: _____________________ _ 


ADDRESS: ____________________________ __ 


PHONE: __________________________________________________ __ 


NOMINATED BY: __________________________ __ 


Supporting rationale for nomination: _______________________________ __ 


(use additional sheet if required) 


Please fOlWard to the Manitoba School Boards Association office by: 


FRIDAY, FEBRUARY 11, 2011 


ATTENTION: BARB UNRAU 


191 Provencher Boulevard, Winnipeg, MB R2H OG4. (204) 233-1595. Toll Free 1-800-262-8836. Fax (204) 231-1356. www,mast.mb,ca 
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December 21, 2010 


"ACTION REQUEST" 


MEMORANDUM 


TO: ALL SCHOOL BOARDS 
cc Provincial Executive 


FROM: Carolyn Duhamel, Executive Director 


RE: Association Policy Priorities and Advocacy Activities 


AppendixB 


Throughout the course ofthe year, your provincial association representatives endeavour to meet 
with education partners, organizations, government department officials, and provincial caucuses 
to advance the policy priorities of public school boards in Manitoba. The attached document 
which was presented to NDP Caucus members at the meeting held on November 9, 2010 
articulates the key policy priorities which have been the focus ofthe association's advocacy 
efforts with these various organizations and agencies over the past several months. 


The Executive resolutions which appear in your regional meeting package reflect particular 
aspects of these policy priorities. The facilitated afternoon discussion on school board 
governance in Manitoba will provide the opportunity for all school boards to consider ways to 
advance this particular priority both at the provincial and local levels. 


To ensure a robust and fruitful exchange about these policy priorities at the January regional 
meetings, we respectfnlly encourage all boards to review the attached document and the 
regional meeting materials prior to the meeting itself. In the interim, please feel free to call 
or e-mail me with any questions you may have about these materials. 


On behalf of your Provincial Executive and association staff, I wish you all a safe and restful 
holiday period. We look forward to meeting with you all over the course of our upcoming 
January meetings. 


CDlbu 
Attachment 
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Presentation to members of the 


NDPCaucus 


November 9,2010 


The attached brief outlines some of the major issues before the Manitoba 


School Boards Association and its member school boards in K-12 public 


education in our province. The issues are presented in two broad 


categories - student learning needs and education governance. 


The issues and recommendations as presented are not intended to be 


exhaustive in their scope. Rather, they are offered as an invitation to 


dialogue and collaboration with the province in strengthening our public 


schools and in ensuring a more robust citizen participation in shaping 


education for Manitoba children and youth. 







Student learning needs 


Newcomer students 


Aggressive provincial immigration targets of recent years have had and continue to have 
significant repercussions for Manitoba public schools. The numbers of students requiring 
intensive supports in the areas of English language learning and social adaptation and 
acculturation to the Manitoba context have grown exponentially in some regions of the province. 
Refugee students and those from war-affected countries present additional challenges in that 
often these students have had no or only minimal formal education and bear the emotional and 
psychological scars that come with extreme trauma in the formative years. 


In many instances, schools' challenges in working with newcomer students are compounded by 
family circumstances where parents themselves may speak neither official language, where 
housing is unstable and substandard, and employment opportunities are limited. In these cases, 
parent's ability to work with the school and to participate actively in their child's education is 
seriously compromised. 


School boards working with the provincial government and with community agencies have 
implemented a wide range of programs and services to meet the needs of newcomer students, 
often extending such supports and services to entire families as well. The resulting heavy draw 
on human, physical and financial resources of school divisions is creating extreme pressure on 
both school boards and divisional personnel. There are growing concerns among trustees and 
educators about the capacity of school systems to sustain and expand required programming and 
services for newcomer students. 


Over the past year, the Manitoba School Boards Association (MSBA) and the Student Services 
Administrators Association of Manitoba (SSAAM) have convened meetings of all major 
stakeholder organizations to collaborate on addressing the challenges of student services for 
special needs students in our public schools. This issue of meeting the academic and adaptive 
needs of newcomer students is one of common concern for all organizations. Together we have 
identified two key strategies that the MSBA fully supports in meeting this challenge: 


(a) that the province of Manitoba create a mechanism for enhanced interdepartmental 
collaboration in working with community agencies and school divisions to address the 
challenges for schools and school divisions as a result of immigration to our province; 
and 


(b) that regional wrap-around settlement support services centres be established to meet the 
needs of newcomer families at the community level. 


Early years programming in schools 


For the past decade, the Manitoba School Boards Association has worked closely with the 
Manitoba Child Care Association, Healthy Child Manitoba and education partner associations to 
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enhance linkages and collaboration between the public school system and pre-school learning 
and care providers. Emerging early years research over this time frame has contributed to a 
dramatic shift in school boards' perceptions about early learning and care and in their willingness 
to take on responsibilities in this area, albeit outside oftheir mandate as prescribed in The Public 
Schools Act. 


Currently, about 43% oflicensed child care spaces are located in the public schools ofthis 
province. Many school divisions have established community outreach initiatives targeting 
families of newborns and vulnerable pre-school populations within their respective jurisdictions. 
Some school divisions offer targeted full day kindergarten programs and a smaller number 
provide nursery school programming as well. These divisional initiatives, for the most part, are 
funded through local property tax levies. 


Notwithstanding these developments, challenges remain in advancing the integration of pre­
school and school system programs and services in Manitoba. While a number of provinces 
have moved to incorporate pre-school and K-12learning within a single government department, 
in our province these are housed within two separate ministries. Where child care centres and 
schools are co-located, communications and collaboration across ministries can sometimes be a 
significant stumbling block, as demonstrated this past year in light of new provincial policy 
direction with regard to controlling visitor access to child care centres. 


On a related point, the legal mandate of school boards currently does not encompass pre-school 
learning and care. And while government policy makes financial provision for the creation of 
child care centre infrastructure in schools, no such provision exists in support of programming 
and its associated costs. This factor combined with the pressure which school boards are facing 
to reduce or limit the draw on local property tax revenues in support of education constitutes a 
significant disincentive for school boards contemplating program and service extensions to pre­
school age populations. The Manitoba School Boards Association appreciates the efforts of the 
provincial government in recent years to strengthen early learning and care in our province. The 
Association is grateful for the opportunity to participate actively in the Provincial Healthy Child 
Manitoba Advisory Committee and the Child Care Regulatory Review Committee. We value as 
well new opportunities which emerge as with the Child Care in Schools working group involving 
the Manitoba Child Care Program, the Manitoba Child Care Association and the superintendents 
and school business officials of our public school divisions. This said, the Association 
encourages the Government of Manitoba to give consideration to the following issues: 


(a) acceleration of government initiatives and improvements to the early learning and care 
sector; 


(b) articulation of criteria for the recognition of and financial support for school division 
initiated full-day kindergarten and nursery programs; and 


(c) exploration of the merits and/or disadvantages to housing pre-school and K-12 sectors 
within a single provincial government department. 
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Mental health issues in schools and communities. 


There is a significant body of research confirming that mental health issues are increasingly 
common and widespread within modern societies and that this trend impacts children and youth 
as much as it does the adult population. Twenge's research (cited in The Spirit Level, Wilkinson 
and Picket, 2009) indicates that "by the late 1980's the average American child was more 
anxious than child psychiatric patients in the 1950's." The authors go on to point out that among 
adolescents, rises in anxiety and depression are often accompanied by behavioural problems 
including crime, alcohol and drugs. A quick read of newspaper headlines or the evening 
television news on any given day corroborates these general trends. 


School personnel are increasingly challenged in attempting to provide mental health counselling 
and supports for students in our public schools. Qualified staff with the requisite qualifications 
and expertise are often in short supply. Wait times are frequently unacceptably long for response 
and service through external providers. And while the cases of extreme disruption in schools 
occasioned by very troubled students may be few, the repercussions of a major incident can be 
far reaching and hugely destabilizing for the entire school population and its communities. 


Recognizing and appreciating the fiscal challenges before the province, the MSBA nonetheless 
offers the following recommendations: 


(a) greater provincial investment in prevention measures to promote positive mental health at 
the community level; 


(b) greater investments in training programs to address the need for qualified mental health 
workers in schools and communities; and 


(c) increased financial support for school division programming that promotes and supports 
mental health wellness for school-aged students. 


Education governance 


Provincial and local decision-making authority 


Over the past decade we have witnessed an increasing tendency toward the centralization of 
education decision-making in provincial and territorial ministries of education. In some 
instances, the shift has been both dramatic and sudden. In Manitoba, the change has been more 
gradual but nonetheless evident as demonstrated by provincial policy direction in multiple areas 
- school division consolidations, administrative expenditure limits, reserve holdings policy, 
school year and school calendar, property tax levies, program offerings, school configurations, 
and more recently promotion/retention issues, marking of late assignments, report card formats 
and scheduling of divisional professional development days. 


The Manitoba School Boards Association and its member school boards recognize and accept 
that stakeholders should be meaningfully involved in the decision-making process and that any 


4 







and all ofthese issues can be extremely controversial in the public arena. We also understand 
and accept that constituents when unhappy with school board decisions in these areas will not 
hesitate to call upon provincial representatives and government departments to intervene. 


Our concerns with regard to these matters are four-fold: 


(a) Given the diversity and the competing interests within school communities on anyone 
issue, what constitutes consensus, permission or agreement for the school board to act? 


(b) Critics and opponents of a particular action or decision are generally more vocal and 
more aggressive than are sup'porters with the result that the tyranny of the minority often 
prevails. 


(c) There is growing confusion in the public arena as to the role of school boards and an 
increasing blurring of the delineation between provincial government and local school 
board authorities on important education matters. 


(d) As education decision-making becomes more centralized within provincial ministries of 
education, and as school division jurisdictions become larger, community voice and 
participation are diminished. 


Shared responsibility and shared accountability between provincial and local authorities for 
Manitoba's public education sector is something which the MSBA and its member school boards 
value and support. In identifying the concerns outlined above, it is not our intention to be critical 
but rather to invite a dialogue with the province to ensure a balance and a clarity of roles which 
fosters responsible and informed citizen involvement in the education of Manitoba children and 
youth. 


Education property taxation 


Looking ahead to the 2011 provincial election, it is almost certain that the issue of education 
property taxation will be focal point for those individuals and organizations that favour its 
elimination. Regrettably and notwithstanding the efforts of the MSBA and its members to create 
some greater understanding of this issue with the general public, the critics and the nay-sayers 
tend to garner more air time and print attention than do we. 


This said, the Association and its membership will continue to advocate strongly for the retention 
of school board taxing authority in Manitoba. This stance is based on the following evidence. 


(a) Local dollars mean local choices in program and service options and enhancements not 
supported from provincial revenue sources. 


(b) Centralized funding models tend generally to be more prescriptive about where and how 
dollars are spent, reducing the flexibility of school boards to shift resource allocations in 
response to new or emerging needs. 
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(c) Where school boards have lost taxing authority in their respective jurisdictions, this 
change has often necessitated significant program and service reductions in schools. 


(d) Eliminating school board taxing authority does not necessarily eliminate property 
taxation as a funding source for K-12 public education. In addition to Manitoba, British 
Columbia, Alberta, Saskatchewan, Ontario and Quebec still use property tax revenues to 
a significant degree to resource public school expenditures in each province. 


In 2001, the Manitoba Association of School Trustees collaborated with the Association of 
Manitoba Municipalities to create the AMM Task Force Report entitled Rethinking Education 
Funding: Challenges and Opportunities. The Association participated actively as well in the 
Minister's Working Group on Education Finance whose report was completed in 2004. Both 
reports support retention of taxing authority for elected public school boards albeit with 
recommendations for some fundamental rethinking and reconfiguration of Manitoba property tax 
structures. The Manitoba School Boards Association would welcome dialogue with provincial 
and municipal government representatives to explore possibilities in this regard and respectfully 
suggests that such a direction might be seen as a progressive step by those opposed to 
Manitoba's current education financing structure. 


School trustee elections and representation 


The 20 10 round of school trustee elections has resulted in a turnover rate of approximately 33% 
which has been the norm for school trustee elections over the past decade. The numbers of 
acclamations and vacancies are not radically different from previous elections but the loss of 
several long service, very knowledgeable and well-experienced trustees in school divisions 
across the province will create some very real challenges for particular school boards in the new 
term of office. 


In reviewing election results at its recent meeting, the provincial Executive of the MSBA 
identified as a significant topic for further exploration and discussion the issue of aboriginal and 
visible minority representation in local education governance. The Association is gathering 
information about how this matter is addressed in other provinces and will pursue discussion 
with its membership and other organizations and agencies who may have interest in this issue. 
We will gladly share with the provincial government our findings on this topic and any 
recommendations which may emerge from them. 


Looking ahead to school trustee elections in 2014, there are two important matters for our 
reflection and planning as a school boards association. For individuals interested in standing for 
election as school trustees, the challenges oftime commitments and electoral expenses can be 
quite significant. All too often these realities are strong disincentives for prospective candidates. 
For school boards, the conduct oftrustee elections across large geographic areas is often 
problematic. Where a school division's territory encompasses multiple municipalities- 13 in the 
Fort la Bosse School Division and 16 in the Rolling River School Division - partnering with 
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municipal authorities can be a major hurdle. Constituents who must vote for municipal council 
at one polling station and for school trustee(s) at another, is some cases a good distance away, 
too often choose not to participate at all in school trustee elections. 


It is unclear at this point what strategies and actions might alleviate these particular problems 
with regard to candidate members and voter participation in school trustee elections. The 
Association will work with its membership and other levels of government to explore possible 
solutions to these dilemmas. 


CDlbu 
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George Buri 
Chairperson 
Board of Trustees 
Brandon School Division 
1031 - 61h Street 
BrandonMB R7A4K5 


Dear George Buri: 


MINISTER OF 


LOCAL GOVERNMENT 


Room 301 
Legislative Builrling 


Winnipeg, Manitoba CANADA 
R3C OVS 


General Office: (204) 945-3788 
Fax: (204) 945-1383 


Appendix C 


IRfECreUVIED , 
~. J 


- Jl.:: IJ 4 2010 ' 


--------- ... ..,..,.,."...,..~ 


DEC 2 3 2010 


Thank you for your follow-up letter regarding the taxation of property owned by school 
divisions. The Brandon School Division Board has asked for clarification about the taxation of vacant 
land owned by school divisions, and also requests that The Municipal Assessment Act be amended to 
ensure that an exemption is provided for such properties. 


Property tax exemptions under The Municipal Assessment Act are limited to those 
properties that provide a broad public benefit. Schools are recognized as important public institutions and 
therefore have a long-standing property tax exemption. However, school divisions have always been 
required to pay property taxes on vacant land, given that such land is not currently being used as a school. 
The Brandon School Division may wish to review its existing land holdings to determine if its vacant land 
continues to be required for future program needs. 


Property tax exemptions are also limited recognizing the impact to taxing jurisdictions as 
well as property owners. Expanding property tax exemptions under the Act requires careful consideration 
of the impact on the property tax base of taxing jurisdictions, both municipal and school. The impact of 
exemptions on property taxes paid by all other property owners in the taxing jurisdiction also needs to be 
taken into account. 


In closing, I would like to again thank the Brandon School Division for sharing its views 
about property taxation, and appreciate the opportunity to respond. 


c: The Honourable Greg Selinger 
Honourable Nancy Allan 
Drew Caldwell, MLA 


~,~~ 


Sincerely, 


Ron Lemieux 
Minister 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00, MONDAY, DECEMBER 13, 2010 
 
PRESENT: 
Mr. J. Murray  Chairperson, Dr. L. Ross, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. M. Sefton, Mr. M. Snelling, Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer. 
 
REGRETS: 
Mr. G. Kruck 
 
The Chairperson welcomed all visitors to the meeting.  
 


AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
The Chairperson referenced the Division’s Mission and Vision Statement for all present. 
 
1.02 Approval of Agenda 
 
Secretary-Treasurer, Mr. Barnes noted the following additions to the agenda: 
 


1) Under section 2.03 Delegations – Westman Seniors Non-Profit Housing Co-op 
wished to make a late presentation. 
 


2) Two letters regarding the Division’s moratorium on the use of 15 passenger vans 
to be included as items 2.04 e) and 2.04f) – Communications for Action. 


 
3) Confidential #2 regarding 2011/2012 Budget Salary estimates and Confidential 


#3 regarding a teacher staff matter, both to be referred to In-Camera discussions. 
 
Superintendent, Dr. Michaels, requested the addition of 1 personnel matter under  
In-Camera discussions. 
 
Trustee Ross requested the addition of 1 personnel matter under In-Camera 
discussions. 
 
Mr. Bartlette – Mr. Snelling 
That the agenda be approved as amended. 
   Carried. 
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Mr. Karnes – Mr. Sumner 
That the Board do now resolve into Committee of the Whole In Camera. 
   Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
The sale of the Fleming School Property matter was discussed. 
 
Mr. Bartlette – Mrs. Bowslaugh 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
 
The Chairperson advised all in attendance that due to the Board’s legal obligations, as 
advised by their solicitor, the Division was still in the midst of the tendering process with 
respect to the sale of the Fleming School Property.  They would be unable to hear any 
presentations on the matter. The Chairperson apologized to the Westman Seniors Non-
Profit Housing Co-op delegation as the Board would be removing their delegation’s 
presentation from the agenda.  The Chairperson also noted that Motion 188/2010 would 
be withdrawn from the agenda. Mr. Murray asked for an amendment to the approval of 
the agenda. 
 
Mr. Bartlette – Mr. Snelling 
That the agenda be amended to remove motion 188/2010 and renumber the remaining 
motions accordingly. 
   Carried. 
 
1.03 Adoption of Minutes of Previous Meetings 
 
a) The Minutes of the Regular Board Meeting held November 22, 2010 were 


circulated.  
  
 Mr. Snelling – Mr. Bartlette 
 That the Minutes be received and filed. 
    Carried.   
 
b)      The Minutes of the Special Board Meeting held December 7, 2010 were circulated. 
    
 Mr. Sefton – Mr. Bartlette 
 That the Minutes be received and filed. 
    Carried. 
 
2.00 GOVERNANCE MATTERS: 
 


a) The proposed agenda for the Board of Trustees Governance Goals 
Session to be held January 7 and 8, 2011, at the Victoria Inn, Brandon was 
reviewed and accepted.  It was noted that the Division would not be hiring 
an outside facilitator to conduct the session with members of Senior 
Administration and the Board of Trustees facilitating instead. 
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2.01 Presentations For Information 
  
2.02 Reports of Committees 
a) Policy Review Committee Minutes    
 
 The written reports of the Policy Review Committee meeting held November 


18, 2010 and December 7, 2010 were circulated. 
 
 Mr. Bartlette – Mr. Sumner 
 That the Minutes of the November 18, 2010 meeting be received and filed. 
   Carried. 
 
 Mr. Bartlette – Mrs. Bowslaugh 
 That the Minutes of the December 7, 2010 meeting be received and filed. 
   Carried. 
 
b) Education Committee Minutes     
  
 The written report of the Education Committee meeting held November 18, 


2010 was circulated. 
 
 Mr. Sefton – Mr. Bartlette 
 That the Minutes be received and filed. 
   Carried. 
 
c) Divisional Futures & Community Relations Committee Minutes   
 
 The written reports of the Divisional Futures & Community Relations 


Committee meeting held November 19, November 26, and December 3, 2010, 
were circulated. 


 
 Mr. Snelling – Mrs. Bowslaugh 
 That the Minutes be received and filed. 
   Carried. 
  
d) MSBA Resolutions Committee Minutes     
 
 The written report of the MSBA Resolutions Committee meeting held 


November 30, 2010 was circulated. 
 
 Trustee Snelling requested a comment regarding the EDI results be included 


in the Resolution regarding All-Day/Every-Day Kindergarten. 
 
 Discussions were held regarding the Resolution relating to private donations.  


It was agreed to leave the resolution as is and provide greater clarity to those 
attending the Regional meetings and the Convention regarding the Division’s 
reasoning for this resolution. 


 
 Mr. Sefton – Dr. Ross 
 That the Minutes be received and filed. 
     Carried. 
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e) Personnel Committee Minutes    
  
  The written report of the Personnel Committee meeting held November 30, 


2010 was circulated. 
 
  It was noted alternates were not requested to attend Committee meetings and 


therefore should not be noted on the Committee Minutes that they were 
absent from a meeting. 


 
  Dr. Ross – Mr. Snelling 
  That the Minutes be received and filed. 
    Carried. 
 
f) Facilities/Transportation Committee Minutes 
 
 The written report of the Facilities/Transportation Committee meeting held on 


December 7, 2010 was circulated. 
 
 Clarification was requested with respect to funds allotted for aging buildings 


and funds allotted for playgrounds. 
 
 Mr. Karnes – Mrs. Bowslaugh 
 That the Minutes be received and filed. 
    Carried. 
 
g) Other 


- Trustee Bowslaugh noted there was an all-day training session for 
Workplace Safety and Health school reps and she had attended a portion of 
the session as the Trustee representative on the Workplace Safety and 
Health Committee. 


 
  
  
2.03 Delegations and Petitions 
 
The Board heard the delegation of Mr. Darren Hardy, President, Brandon Teachers 
Association, regarding staffing which had been deferred from November 22, 2010 
Regular Meeting. Mr. Hardy referenced the Board’s Regular Meeting held on October 
25, 2010 wherein the Division auditor had noted the Division was under spent in the 
instructional line by $588,000.  He noted the auditor had highlighted some of the reasons 
the Division was under spent.  BTA asked why money planned for staffing during the 
budget process is not used during that budget year?  He asked the Board when does the 
decision to spend this money get made and how is the spending in the area monitored? 
He noted the BTA requested “that the School Division do an immediate assessment of 
current year expenditures, and if the actual instructional expense is going to be less than 
the projected expense once again this school year, please empower the 
Superintendent’s Department to hire more staff.”   
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Discussions were held regarding the variance analysis that is presented to the Finance 
Committee on a monthly basis and would now be included as an appendix to the 
Finance Committee Minutes.  Classroom diversity and the increasing number of Level I 
and 2 EAL students were noted.  Senior Administration reviewed the process followed 
noting classroom situations are reviewed on a daily basis.  Superintendent,  
Dr. Michaels confirmed it is her job to stay on top of what is happening in the Division.  
She noted hers is an administrative role and elaborated on what that entails.  She also 
spoke about what is currently happening in the classrooms and the changes that have 
taken place over the past several years.  Mr. Hardy confirmed that he raises his 
concerns with Dr. Michaels before bringing them to the Board table.  Senior 
Administration noted that several items regarding classroom diversity and EAL 
enrollment would be brought forth through the budget process.  Mr. Barnes, Secretary-
Treasurer, also explained that the money set aside in this area does in no way take 
anything away from the classroom, staff and resource allocations and further if the funds 
are re-allocated the on-going costs of such expenditures need to be considered 
regarding future budget increases. 
 
2.04 Communications for Action 
 
a) Yolande Dupuis, Chair, Nominating Committee, MSBA, November 15, 2010, 


requesting member boards to submit names of potential candidates for the positions 
on the MSBA Executive 2011-2012.  An excerpt from By-Law #4(7.) Nominations for 
Executive Positions has been included.   


    Referred Business Arising. 
 
b)  Mr. Darren Hardy, President, Brandon Teachers’ Association, November 17, 2010, 


requesting a written explanation of the expenditures for Professional Development be 
submitted in writing as soon as possible to the BTA office noting an explanation of 
how these resources are allocated is essential for BTA members to better understand 
the activities within the Brandon School Division.  


    Referred Business Arising. 
 
c) Sandra Wilson, Vice-Chair on behalf of the Riverview Parent Council, December 1, 


2010, addressed to Mr. Malazdrewicz, Associate Superintendent expressing concern 
over the decision to place archives from Fleming School in one of the Riverview 
School classrooms, thus taking away one of their classrooms used by students.  It is 
their impression that literacy is of importance to the division, yet the decision to place 
boxes of archives in one of the classrooms that is being used for this purpose has 
been made.  This classroom is the reading recovery/resource room.  Reading 
recovery needs a quiet area to work, and there are no other rooms available where 
there will be no distractions.  Taking away space where learning by students is going 
on is a mixed message as to the importance of literacy in the schools.  Resource 
needs space for confidential materials and meetings to take place.  The space used 
when Green Acres shared our school was unacceptable as the space could not be 
made private enough.  They are also concerned about the possible fire safety and 
health related issues regarding the storing of so much paper and possible mold and 
air issues.  Their main concern is the question of the importance of literacy in the 
school and ask the Division to reconsider their decision to store archive material at 
Riverview.   


     Referred to Senior Administration. 
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d) Nancy Allan, Minister of Education, December 6, 2010, noting she will be introducing 


Bill 13, the Preparing Students for Success Act which amends various existing acts. 
She notes the mandatory education age in Manitoba will be raised to 18 and advises 
of other changes as well, including: 
-  Requiring that school boards establish policies and procedures to support students 


remaining engaged in school or in activities and programs which provide 
educational benefits, as well as establishing policies and procedures to assist 
pupils with difficulties attending school; 


-  Regulations under the Act would outline the format and timing of absence reporting 
from schools to parents and school attendance officers; 


-  Clarifying guidelines in regards to truancy to ensure that attempts are made to 
engage the student at school or in an alternative activity prior to any warning or 
fine being issued, and a new fine will be created for 16 and 17 year olds who 
refuse to attend; 


-  Requiring that early learning or child care facilities to be included in all new schools 
and, where appropriate, in major renovations; 


-  Prohibiting school divisions from adopting “no-fail” policies; 
-  Providing the Minister with regulation-making powers concerning the form and 


content of pupil report cards and the scheduling of non-instructional dates for 
teachers.  


    Referred to Business Arising. 
 
e) Shelly Wiebe, parent, December 9, 2010, asking the School Board to revisit the 


policy on using 15 passenger vans for school athletic events out of the city.  She 
notes she just attended a parent meeting for her daughter’s basketball team, and 
upon reviewing the budget, noting it is more expensive to rent 2 mini vans than it is 
to rent one 15 passenger van.  They travel out of town around 6 or 7 times a year 
so the cost of transportation adds up.  She notes school sports are an important 
aspect of high school life and should be made as affordable as possible.  She asks 
the Board to consider this request and move as expeditiously as possible. 


    Referred to Business Arising. 
 
f) Fred Wiebe, parent, December 8, 2010, asking the Division to revist the topic of 


using 15 passenger vans to transport athletic teams to sporting events.  He notes 
a team should travel as a team on the same bus.  When travelling in more than 
one van, chances of accidents rise.  Not all teams have two coaches to drive.  He 
notes it only makes sense in these hard economic times to save money whenever 
possible. Other schools show up in large passenger vans to tournaments.  He 
trusts the teachers/coaches to transport athletes to all sporting events. 


    Referred to Business Arising. 
 
2.05 BUSINESS ARISING 
 
 
- From Previous Delegations 
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- From Board Agenda 
 


a) Trustee Kruck’s request for a copy of the financial variance report for those Board 
members who are not on the Finance Committee was brought forward from 
Regular Meeting November 22, 2010.  The Secretary-Treasurer noted the 
Finance Committee had agreed a copy of the variance report would be attached 
as an appendix to all future Finance Committee Minutes. 
 


b) The correspondence from Yolande Dupuis, Chair, Nominating Committee, 
MSBA, from Communications for Action 2.04a), requesting member boards to 
submit names of potential candidates for the positions on the MSBA Executive 
2011-2012 was discussed. It was noted there would be no nominations brought 
forward this year.  The Secretary-Treasurer was directed to advise the MSBA 
that the Division would not be submitting any nominations at this time. 
 


c) The correspondence from Mr. Darren Hardy, President, Brandon Teachers’ 
Association, from Communications for Action 2.04b), requesting a written 
explanation of the expenditures for Professional Development be submitted in 
writing as soon as possible to the BTA office was discussed.  The Secretary-
Treasurer was directed to provide the BTA with the information requested. 


 
d) The correspondence from Nancy Allan, Minister of Education from 


Communications for Action 2.04d) advising she will be introducing Bill 13, the 
Preparing Students for Success Act, which amends various existing acts was 
discussed.  It was agreed that a letter would be forwarded to the Minister 
requesting a copy of Bill 13.  A copy of the Division’s letter would also be 
forwarded to the Opposition, Brandon MLA’s, other Manitoba School Divisions 
and MSBA. 
 


e) The correspondence from Shelly Wiebe, parent, from Communications for Action 
2.04e) and the correspondence from Fred Wiebe, from Communications for 
Action 2.04f), asking the School Board to revisit the policy on using 15 passenger 
vans for school athletic events out of the city was discussed.  Superintendent,  
Dr. Michaels, provided background information regarding the Division’s decision 
to not use 15 passenger vans noting the Ministry was to be conducting a study 
on the matter and to date the Division has heard nothing back from the 
Government on this matter.  Secretary-Treasurer, Mr. Barnes, stated he had 
contacted Mr. David Yeo from the Department of Education who advised that the 
Province did not encourage the use of 15 passenger vans.  Mr. Yeo advised that 
Transport Canada was currently undertaking a survey and analysis of use to be 
released in the spring.  He noted Canada Safety Council was on record as being 
against the use of 15 passenger vans for student transportation. Mr. Barnes also 
noted the Province does not endorse the use of the vans and school divisions 
should consider liability, snow tires, the number of students and luggage limits 
should they decide to use the vans.   
 
The Board agreed to hold this matter in abeyance until the report of Transport 
Canada has been received.  Once the report has been received the matter would 
then be forwarded to the Division’s Facilities and Transportation Committee for 
discussion and review.  The Secretary-Treasurer was directed to advise the 
Wiebe’s of the Board’s decision regarding this matter. 
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- MAST issues (last meeting of the month) 
 
NIL 
 
- From Report of Senior Administration 
 
a) School Reports – NIL 
 
b) Instructional Reports – English as an Additional Language – J. Ford. 
 
Joanna Ford, the Division’s EAL Specialist, spoke to the Board about her role as the 
EAL Specialist, noting she is a support and resource for all schools and teachers 
working with English as an Additional Language learners in the Division. She provides 
ideas, strategies and resources for programming, planning, teaching and assessing EAL 
students.  She noted her work plan priorities for 2010-2011 including initial conducting of 
English assessments; providing on-going assessment tools; providing first language 
literacy assessments; collaboration and co-teaching; providing professional 
development; improving parent contact and involvement; and increasing student 
engagement and multicultural awareness. 
 
Trustees thanked Ms. Ford for her presentation.  Discussions were held regarding the 
pros and cons of segregating students from the classroom until their command of the 
English language is more developed; whether or not other divisions are facing increased 
enrollment in this area and the issues related to increased diversity; the resources 
available in languages such as Spanish and Chinese and the lack of resources available 
in other languages; the work taking place at the EAL reception  centre housed in École 
New Era School; and the possible budget requests that might come forward as a result 
of the increased EAL enrollment.  Trustee Snelling also noted grants were available 
through the BNRC which the EAL Reception Centre may be able to access. 
 
Trustee Ross exited the meeting at 9:20 p.m. and returned at 9:28 p.m. 
Trustee Sefton exited the meeting at 9:20 p.m. and returned at 9:25 p.m. 
Trustee Snelling exited the meeting at 9:24 p.m. and returned at 9:27 p.m. 
 
c) Presentation of the Implementation of BSD Strategic Plan (2008-2011) Quarterly 


Report – December 13, 2010. 
 
Mr. Adrian Kuryliw, Psychologist and Division Coordinator of Assessment, Evaluation and 
Research, spoke to the Board regarding Student Achievement results as part of Senior 
Administration’s presentation of the Implementation of the BSD Strategic Plan (2008-
2011) Quarterly Report.  Trustees requested clarification regarding the impact the Neelin 
High School Off-Campus program has on the increased graduation rates and assessment 
rates.    It was noted that a more in-depth presentation on this topic would be provided by 
Mr. Kuryliw at a future Board Briefing to be held in the new year. 
 
BREAK: (9:50 p.m. to 10:00 p.m.) 
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d) Items from Senior Administration Report 


 Vincent Massey High School – Letkeman Chemistry Award – Referred  
Motions. 


 Vincent Massey High School – Alumni Scholarship – Referred Motions. 
 Crocus Plains Regional Secondary School Off-Site Activity Request – 


Referred Motions. 
 Summer Hours – Administration Office – Referred Motions. 
 Tender – Photocopy Paper – Referred Motions. 
 Sale of Fleming School Property – WITHDRAWN. 
 Trustee Inquiries 


 English as an Additional Language – Trustee Sumner. 
 
 
2.06 Motions 
  
183/2010 Mr. Sumner – Mr. Snelling 
 That the Agreement between the Brandon School Division and Dr. Peter 


Letkeman to provide two awards for a grade 11 and a graduating student 
demonstrating outstanding ability in Chemistry be approved and the 
Chairperson and Secretary-Treasurer are hereby authorized to sign the 
agreement. 


     Carried. 
 
184/2010 Ms. Bowslaugh – Mr. Bartlette 
 That the Agreement between the Brandon School Division and the Vincent 


Massey Alumni Committee to establish a scholarship for a graduating 
student be approved and the Chairperson and Secretary-Treasurer are 
hereby authorized to sign the agreement. 


     Carried. 
 
185/2010 Mr. Snelling – Mr. Bartlette 
 That the trip involving 19 male hockey students from Crocus Plains Regional 


Secondary School to Chicago, Illinois from January 12, 2011 to January 19, 
2011 be approved and carried out in accordance with Board 
Policy/Procedures 4001: Off-Site Activities. 


 
 Trustee Sefton noted the dates of the trip coincide with some of the dates of 


the Grade 12 Provincial Assessments and inquired as to how this conflict 
was being handled.  Associate Superintendent, Mr. Malazdrewicz, noted the 
students would be participating in the first day of the assessment and then 
combining the remaining days into one.  He confirmed this has been done in 
the past to accommodate similar situations. 


 
 Trustee Sumner requested clarification regarding teacher/student ratio; the 


number of substitute teachers required; and the application to compete in 
this tournament.  


     Carried (Trustee Sumner opposed). 
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186/2010 Mrs. Bowslaugh – Mr. Bartlette 
 That the Administration Office be closed on the five (5) Fridays following the 


July Regular Board Meeting for a trial period of one (1) year. 
 
 Trustee Karnes asked if emergency contacts would be available during those 


five Fridays.  It was noted that emergency contacts are always available. 
 
 Trustees requested a friendly amendment that the proposed office closure 


be for a period of one year, following which the matter will be reviewed 
before proceeding another year. 


     Carried. 
 
187/2010 Mr. Snelling – Mr. Bartlette 
 That the low tender for Photocopy Paper for the Spring 2011 term in the 


amount of $27,280 (plus PST & GST) from Unisource, F.O.B. Brandon, be 
accepted.  


     Carried. 
 
 That the Sale Proposal of Fleming School and Property from Sioux Valley 


Dakota Nation in the amount of $300,000 be accepted in accordance with 
the proposed conditions; approval of the Public Schools Finance Board 
having been received. 


     WITHDRAWN. 
 
188/2010 Mr. Sumner – Mr. Snelling 
 That Senior Administration be directed to develop foundational statements 


for each of the nine sections in the Brandon School Division Policy Binder. 
    Carried. 
 


189/2010 Mrs. Bowslaugh – Mr. Bartlette 
 That Trustee Mark Sefton be the Education Committee representative on the 


Friends of Education Committee for the 2010-2011 term. 
     Carried. 


 
190/2010 Mr. Snelling – Mr. Sumner 
 That the Brandon School Division lobby the Manitoba political parties 


regarding the need and benefit of all-day/every-day Kindergarten in the 
Province of Manitoba. 


 
 Trustees agreed to a friendly amendment to include the words “all-day/every-


day” in the motion thereby differentiating from all-day Kindergarten that is 
held every other day. 


      Carried. 
 


191/2010 Mr. Sefton – Mr. Karnes 
 That Trustees Kruck, Bowslaugh and Snelling, with Trustee Sumner as 


alternate, represent the Divisional Futures and Community Relations 
Committee on the Joint City Task Force Committee for the 2010-2011 term. 
    Carried. 
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192/2010 Mr. Snelling – Mr. Sumner  
 That Trustees Kruck, Snelling and Sumner, with Trustee Bowslaugh as 


alternate, represent the Divisional Futures and Community Relations 
Committee on the Teacher Liaison Committee for the 2010-2011 term. 
    Carried. 
 


193/2010 Mr. Bartlette – Mr. Snelling 
 That Trustees Sumner and Bowslaugh, with Trustee Kruck as alternate, 


represent the Divisional Futures and Community Relations Committee on the 
School Division/Parent Advisory Committee for the 2010-2011 term. 


      Carried. 
 
194/2010 Mr. Snelling – Mr. Sumner 
 That the Board submit to the Manitoba School Boards Association resolutions 


on the following: 
 


1) Property Tax Exemption. 
2) Manitoba Schools Insurance Program Coverage. 
3) Public Schools Finance Board – Five Year Plan. 
4) Private Donations for Capital Projects. 
5) Full Day/Every Day Kindergarten. 
6) Length of School Year. 
7) Standard Report Cards. 
8) Ability to Levy Property Tax. 
 
It was confirmed that reference to the EDI scores would be included in the 
comments section of the proposed resolution regarding Kindergarten. 


     Carried. 
 
195/2010 Mr. Sefton – Mrs. Bowslaugh 


That the agreement between Brandon School Division and The City of 
Brandon for the conveyance of 2.14 acres of Block 7, Plan 1058 BLTO (City 
property) and Lots 33 to 40, Block 21, Plan 2, BLTO, Parcel 6, Plan 98 BLTO, 
Parcel H, Plan 98 BLTO and Lots 19 to 20, Block 112, Plan 2, BLTO be 
approved, Public Schools Finance Board authorization having been received. 
 
Trustee Bartlette asked the Secretary-Treasurer to clarify where this property 
was for the public. It was noted this was land currently used by the Division at 
Vincent Massey High School. 


     Carried. 
 
2.07 Bylaws 
 
NIL 
 
2.08 Giving of Notice 
 
Mr. Bartlette 
I hereby give notice that I, or someone in my stead, will introduce By-Law 1/2011 being a 
by-law to regulate the proceedings of the Board of Trustees of the Brandon School 
Division and repealing By-Law 1/2009 passed January 26, 2009. 
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Mr. Karnes 
I hereby give notice that I, or someone in my stead, will introduce By-Law 2/2011 being a 
borrowing by-law upon the credit of the Division by the issue and sale of a debenture to 
meet partial costs for construction of the following projects:  Meadows School Grooming 
Room; Crocus Plains Roof Replacement; Crocus Plains Air Condensing Unit 
Replacement; Green Acres Roof Replacement; Kirkcaldy Chilled Water/Heat Exchanger; 
and Valleyview Emergency Roof Replacement. 
 
2.09 Inquiries 
 
 
 2.09a) Public Inquiries (last meeting of each month – max. 15 minutes) 
 
a) Ms. Deb Arpin, President, CUPE Local 737, asked if the MSBA Resolutions approved 


at the Board Meeting were now considered public information.  The Chairperson 
advised that they were public.  Ms. Arpin stating she would be forwarding Resolution 
No. 4 regarding “Private Donations for Capital Projects” to CUPE National in Ottawa, 
noting it was CUPE policy to oppose any private donations made in this area. 


 
 
 2.09b) Trustee Inquiries 
 
NIL 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Due to the late hour, Senior Administration and the Board agreed to defer discussions 
regarding EAL resources and their presentation regarding the implementation of BSD 
Strategic Plan (2008-2011) Quarterly Report to the next meeting. 
 
Dr. Ross – Mr. Snelling 
That the report be received and filed. 
   Carried. 
 
3.02 Communications for Information 
 
 
a)  Marnie Erb, Chairperson, Red River Valley School Division, Board of Trustees, 


addressed to the Honourable Greg Selinger, Premier of Manitoba, dated 
November 4, 2010, supporting the letters of the Flin Flon School Division and the 
Brandon School Division requesting that the Government consider exempting 
school divisions from property taxes, as is currently the practice afforded 
universities in Manitoba. 


     Ordered Filed. 
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b)  Dr. Donna Michaels, Superintendent of Schools and Chief Executive Officer, 


Brandon School Division, addressed to Mr. Claren Turner, November 19, 2010, 
thanking him for his recent book recovery efforts noting this is the eighth 
consecutive year in which he has undertaken this endeavour on behalf of the 
students of the Division.  


 
 Senior Administration provided clarification regarding Mr. Turner’s book recovery 


efforts noting he retrieves textbooks found at garage and book sales throughout 
the City and returns them to the Division                                                                                                 


     Ordered Filed. 
 
c) Heather Demetrioff, Associate Director, Manitoba School Boards Association, 


November 24, 2010, noting this year’s raffle proceeds at the 2011 Convention will 
be given to the Children’s Rehabilitation Foundation of Manitoba.   The success of 
this raffle is due entirely to the generosity of school divisions.  If your division 
wishes to participate please advise MSBA no later than March 1, 2010. 


 
 The Secretary-Treasurer noted that his Department was currently obtaining items 


for the raffle. 
     Ordered Filed. 
 
 
d) Gerard M. Lesage, Project Leader and Rick Dedi, Executive Director, The Public 


Schools Finance Board, November 24, 2010, advising that the Board is hereby 
authorized to enter into the proposed land exchange agreement with the City of 
Brandon as requested in the Division’s letter of July 16, 2010 and July 23, 2010.  
The Division must ensure The Public Schools Finance Board will not incur any 
environmental nor financial liabilities as a result of this land exchange. A duly 
executed copy of the land transfer agreement is to be provided to the PSFB in due 
course. 


     Ordered Filed. 
 
e) Gerard M. Lesage, Project Leader and Rick Dedi, Executive Director, The Public 


Schools Finance Board, November 24, 2010 advising that the Board is authorized 
to proceed to extend the lease renewal to December 31, 2010 for the O’Kelly 
School under  the same terms and condition of the current lease agreement that 
expired on June 30, 2009. 


 
 The Secretary-Treasurer noted that the Division and the Department of National 


Defence were in the process of extending the lease to March 31, 2011 while the 
two levels of government worked on transferring the property. 


     Ordered Filed. 
 
f) Hedy Friesen, Administrative Assistant, City Clerk’s Office, City of Brandon, 


November 26, 2010, advising that the Council of the City of Brandon at its 
November 15, 2010 meeting appointed the following members of Council to the 
Joint Task Force:  Councillor Murray Blight, Councillor Jan Chaboyer, Councillor 
Stephen Montague. 


     Ordered Filed. 
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g) Wendy Bloomfield, Chairperson, Seine River School Division, November 25, 2010, 


noting on November 23, 2010, the trustees of Seine River School Division 
unanimously endorsed the nomination of Mr. Robert Rivard for the position of 
President of the Manitoba School Boards Association for the 2011 – 2012 year. 


     Ordered Filed. 
 
h) Hugh Coburn, President, Manitoba School Boards Association, November 24, 


2010, thanking the Board for responding to their request for feedback regarding 
what knowledge, skills, competencies, qualities and attributes the Board believes is 
required for the next generation of school principals.  A summary of the results are 
attached for the Board’s information.  This information will be helpful in planning 
appropriate programming for education students in the future and help universities 
prepare school leaders for the 21st century. 


     Ordered Filed. 
 
i) Vikie Theriault, Project Manager, Collectivité ingénieuse de la Péninsule acadienne 


(CIPA) inc., a non-profit corporation aiming to consolidate stronger rural 
communities, by way of innovative development projects based on information and 
communication technologies noting they will be submitting a project to “Canadian 
Heritage” within the framework of their “Youth takes charge” initiative.  Students 
are invited to submit a vignette depicting what makes them proud to be Canadian.  
If the school board thinks such a project is a worthy and enriching initiative for the 
youth of Canada, please return the letter of support attached. Every school board 
that signs a letter of support amounts to $5,000 donation in nature and will have 
considerable impact in their project application as the number of letters of support 
they receive could prove to be the tipping point in whether or not they receive 
financing.  


 
 Trustee Bowslaugh inquired about the possibility of providing the requested letter 


even though the submission date had already passed.  The Superintendent agreed 
to look into the matter. 


     Ordered Filed. 
 
3.03 Announcements 
 


 
a) Education Committee Meeting – 11:00 a.m., Thursday, December 16, 2010, Board 


Room. 
 


b) Policy Review Committee Meeting – 7:30 a.m., Tuesday, January 4, 2011, Board 
Room. 


 
c) Divisional Futures & Community Relations Committee Meeting – 7:00 p.m., 


Tuesday, January 4, 2011, Board Room. 
 


d) Joint City Task Force Committee Meeting – 4:30 p.m., Thursday, January 6, 2011, 
City Hall. 


 
e) Finance Committee Meeting with Local Taxpayer – 7:00 p.m., Thursday, January 


6, 2011, Crocus Plains Regional Secondary School Lecture Theatre. 
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f) Divisional Futures and Community Relations Committee Meeting with Vincent 


Massey AP Students – 12:00 noon, Friday, January 7, 2010, Vincent Massey High 
School. 


 
g) Board of Trustees Governance Goal Setting  - 4:00 p.m. Friday, January 7, 2010 


and 9:00 a.m., Saturday, January 8, 2010, Victoria Inn. 
 
h) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, January 10, 2011, 


Board Room.  
 
Mr. Sefton – Mr. Sumner 
That it now being 11:00 p.m., the rules be suspended and the meeting continue in 
session until completion of business. 
   Carried. 
 
Mr. Sumner – Mr. Snelling 
That the Board do now resolve into Committee of the Whole In Camera. 
    Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA. 
 
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
 
4.02 Personnel Matters 
 
- Reports 
 


a) Confidential #1 – Personnel Report was noted. 
b) Confidential #2 regarding 2011/2012 Budget Salary Estimates was discussed 


and agreed to for preparation of the preliminary budget. 
c) Confidential #3 on a teacher staff issue was reviewed and referred to motions. 
d) Dr. Michaels, Superintendent, reported on a school administrator matter. 
e) Dr. Ross advised the Board regarding a Brandon Teachers’ Association 


Collective Agreement item and a Letter of Understanding. 
 
- Trustee Inquiries 
 


a) An item regarding a support staff issue was responded to by Mr. G. 
Malazdrewicz. 


b) Trustee inquiries regarding two student matters were presented and 
discussed. 
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4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
 
4.04 Board Operations 
 
- Reports 
 
- Trustee Inquiries 
 


a) Trustee Murray inquired about a Board operations matter. 
 
 


Mr. Snelling – Mr. Karnes 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
IN BOARD 
 
 
196/2010  Dr. Ross – Mr. Snelling 


That Confidential No. 3 and the recommendation therein contained be 
approved. 
  Carried. 


 
5.00 ADJOURNMENT 
 
Mr. Snelling – Mr. Sumner 
That the meeting do now adjourn (11:22 p.m.) 
  Carried. 
 
 
 
___________________________   ____________________________ 
Chairperson      Secretary-Treasurer 








1 
 


MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE BRANDON 
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 
1031 - 6TH STREET, BRANDON, MANITOBA, AT 3:30 P.M. WEDNESDAY, DECEMBER 15, 
2010. 
 
PRESENT: 
Mr. J. Murray Chairperson, Dr. L. Ross, Vice-Chairperson (entered 3:45 p.m.), Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes (attended via telephone), Mr. M. Sefton, Mr. M. Snelling,  
Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. G. F. Barnes, Recording Secretary, Ms S. Bailey.  
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz (entered 3:50 
p.m.), Associate Superintendent, Assistant Secretary-Treasurer, Mr. K. Zabowski. 
  
REGRETS: 
Mr. G. Kruck 
 
CALL: 
 
The Chairperson called the meeting to order at 3:30 p.m. and referred to the Call. 
 
The meeting had been called for the purpose of considering the following: 
 


a) Property Matter - Proposal for Sale of Fleming School and Property. 
 


Mrs. Bowslaugh – Mr. Bartlette 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
Discussions were held regarding the bids received with respect to the proposal for the sale of 
Fleming School.   
 
Mr. Bartlette – Mrs. Bowslaugh 
That the Committee of the Whole In Camera do now resolve into Board. 
  Carried. 
 
IN BOARD 
 
197/2010 Mr. Bartlette – Mrs. Bowslaugh 


That the Sale Proposal of Fleming School and Property from Sioux Valley Dakota 
Nation in the amount of $300,000 be accepted in accordance with the proposed 
conditions; approval of the Public Schools Finance Board having been received. 
   Carried. 


 
Chairperson, Mr. Murray than addressed all in attendance as follows: 
 
“I would like to state that this motion was put off from Monday night because it became evident to 
us that one of the bids that we had disqualified was actually in fact a complete and accurate bid. 
The matter was put over until today so we could reconvene and reexamine all three bids 
separately and completely. The Board reached a decision and the motion was passed.  We wish 
to state that we take full responsibility for the fact that that one bid was inadvertently disqualified.  
We accept full responsibility for that.  We apologize most sincerely to the Westman Senior’s  
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Co-op for any inconvenience or embarrassment that we may have caused them; or perception we 
may have left in the public that their process was somehow flawed.  It was not their fault.  It was 
ours entirely and we apologize most sincerely.” 
  
Mr. Snelling – Mr. Karnes 
That the meeting do now adjourn (4:45 p.m.). 
 
 
______________________________ ____________________________ 
Chairperson     Secretary-Treasurer 
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Thursday, December 9, 2010 - 2:00 p.m. 
Conference Room, Administration Office 


Present: M. Sefton, M. Snelling, P. Bartlette (alternate), Dr. D. Michaels, 
G. Barnes, K. Zabowski. 


Regrets: L. Ross 


Guests: L. Grosseart and R. Bright - Representatives of BSIMA 


1. CALL TO ORDER: 


In the absence of the Chairperson, Trustee Bartlette assumed the position of Acting-Chairperson for the 
meeting. The Finance Committee Meeting was called to order at 2:05 p.m. by Trustee Bartlette 


3. APPROVAL OF AGENDA 


The Finance Committee Agenda was approved as circulated. 


4. COMMITTEE GOVERNANCE GOAL ITEMS 


NIL 


5. OTHER COMMmEE GOVERNANCE GOAL ITEMS 


A) Meeting with BSIMA Representatives /Timed event 2:00 - 2:501 


The Acting Chairperson welcomed Linda Grosseart and Roger Bright representing the Brandon Schools 
Instrumental Music Association to the meeting. Discussions were held regarding the number of students 
currently registered in the various band programs; the money provided by the DiviSion for the purchase of 
large instruments; the cost of registration fees to participate in the band programs; and the possibility of 
discounts to students should the Division increase funding to the BSIMA. 


The BSIMA inquired about the possibility of having the Division pay for maintenance and repair of 
instruments and then billing the organization as they currently do with respect to purchase of large 
instruments thereby saving the BSIMA the GST on such services. The Division noted they would need to 
check with their auditors regarding the legality of doing this for the BSIMA. BSIMA noted they are 
currently using students to clean instruments and providing them with an honourarium for their work. 


The BSIMA requested clarification regarding who owns the instruments and how they are perceived by 
the DiviSion as a group. It was noted that the Division owned the large instruments such as the 
percussion sets, as well as the sound systems and anything else that stays in the schools, while the 
BSIMA owned the smaller instruments that they rent out. It was agreed that an inventory of these items 
needed to be completed. It was further noted that the Division perceives the BSIMA as a separate 
organization. Discussions were held as to whether or not the BSIMA was a registered charitable 
organization or not. It was agreed this would be followed up on by the Division to determine the 
registered status of the BSIMA. 


Discussions were also held regarding Friends of Education and the possible role of that organization 
should the BSIMA not be their own registered charity. BSIMA noted they saw themselves as a supporting 
program above and beyond the classroom instruction - providing ancillary support and not essential 
support. They noted they now have a staff and find themselves involved in human resources, a role they 
did not think parents should be playing. They noted they do not use the money they receive for 
enhancements to the program such as trips, but more for program requirements. 
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It was agreed that the matter needs to be. reviewed in more detail. The Education Committee needed to 
meet with the BSIMA to determine where the organization fits within the Brandon School Division before 
any further funding can be provided. Senior Administration noted that a review of the program's specific 
learning outcomes and general learning outcomes as set out by the Provincial Government needed to be 
reviewed as well. The matter would return to the Finance Committee for further discussion following a 
review of the matter by the Education Committee. 


B) 11/12 Budget Preparation 


The Committee reviewed the meetings held with various stakeholders to date. It was noted that the 
minutes from these meetings would be added to the consultation documentation put together for the 
Board prior to budget deliberations. 


C) 201112012 Budget Sustainability Requests 


Superintendent, Dr. Michaels, reviewed the various sustainability requests currently being prepared by 
Senior Administration as follows: 


Reading Recovery 
Empower Reading Training; 
Early Years Literacy Support; 
Grade 3-4 Transition/Middle Years Literacy Support; 
Vice-Principal Positions; 
Principal Positions. 


Discussions were held regarding expediting the process for allocation of additional teaching staff in the 
fall. It was agreed a motion to overspend the budget by a certain amount of money would give Senior 
Administration and School Administrators greater flexibility to staff the schools in a quick and effiCient 
manner while limiting the commitment of funds on a year by year basis. The Committee agreed that a 
possible all-day/every-day kindergarten pilot would give the Division more credibility when bringing forth 
discussions on their proposed MSBA resolution regarding this matter. The Committee asked that the 
Education Committee consider bringing the matter forth as a possible budget enhancement for 
2011/2012. 


D) Financial Variance Analysis Report 


This matter had been brought forward from the Regular Board Meeting held November 22, 2010 wherein 
Trustee Kruck had inquired about the possibility of adding a copy of the monthly financial variance 
analysis report to the Committee minutes. The Committee agreed that a copy of the report would be 
added as an appendix to all future Finance Committee Minutes. 


E) Tender for Audit Proposals 


Secretary-Treasurer, Mr. Barnes, provided the Committee with background information regarding the 
length of contract for the current auditors noting due to changes in the PSAB practices and changes in 
the Secretary-Treasurer's Department, the current contract had been extended for two years. 
Discussions were held regarding whether or not to extend the contract for another year allowing the new 
Board time to work through their first budget process or to put forth a tender proposal immediately. It was 
agreed the current auditor contract would be extended for one more year after which the matter would 
then be reviewed again. 


Recommendation: 
That the current audit contract with BDO Dunwoody be extended for a period of one year. 
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F) Confirm Payments of Account (Novemberl 


The payment of accounts for November circulated to the Committee were reviewed and accepted. 


G) Review Monthly Reports (November) 


The monthly report for November circulated to the Committee was noted. The financial report was 
accepted. A copy of the November 2010 Financial Statement Review has been attached to the minutes 
as Appendix "A". 


5. OPERATIONS INFORMATION 


NIL 


6. NEXT REGULAR MEETING: Thursday. January 13. 2011. 2:00 p.m .. Board Room. 


The meeting adjourned at 3:50 p.m. 


Respectfully submitted, 


L. Ross (Chairperson) M. Sefton 


M. Snelling P. Bartlette (Alternate) 







November 2010 Financial Statement Review 
Revenues: 
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i. Provincial revenues - Operating grant comes in semi-monthly September to June and are on schedule. Other grants such as for the 
Community Schools initiative at New Era are also recorded here (65K per year). 


2. Federal revenues - Budget is for the Grant we will be receiving for the French Monitor who is working at Ecole Harrison. We have 
also received federal funding forthe Drug & Alcohol program of $32,100 to date. 


3. Municipal-Special Levy revenue. 
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4. Other School Division -$126,000 has been billed for Non-resident and residual fees in November 


5. First Nations - Billing for September to December has been done in November. $127K 


6. Private organizations -Partial Tuition fees for Visa Students has been received for 3 students (4500 x 3). We have received $79,600 
revenue from the Food Services program at Crocus Plains, $18,400 in joint use recovery and $48,000 in rental income to date. 
Other ancillary vocational revenue at Crocus Plains amounted to $23,400 and we have received $55,500 for July through November 
from the Brandon Regional Health Authority for a Service Agreement we have with them for the LEAPS project. 


7. Other Sources -where we record interest earned on Bank accounts. 


Expenses: 


Page 3 


g. Regular instruction 70.09% budget remaining 


• Page 1 


Consists of costs related directly to the K - 12 classroom, e.g. teachers, textbooks, related supplies, services, and equipment such as 
desks, chairs, tables, audio visual equipment and computers. Also includes school based administration costs including principals, 
vice-principals, and support staff. 


o Administration - 67.63% budget remaining 
o English Language - 70.31% budget remaining 
o French Immersion - 72.19% budget remaining 
o SR Years Technology - 66.26% budget remaining 


• Most of the Expenses in this category are offset by Technical Vocational Grants as well as revenue generated through 


the vocational programs. 


We have identified two areas where we are projecting savings: 
1. Sick Leave 241,200 
2. Replacing retirees 285.100 


Total $526.300 


Page 4 







November 2010 Financial Statement Review 


9. Student Support Services 72.11% budget remaining 


Consists of costs specifically related to students who have exceptional learning needs, as well as counseling and guidance and 


resource costs for all students. Students with exceptional learning needs are students who have physical, cognitive, sensory or 
emotional/behavioural disabilities or are identified as gifted. 


o Administration - 81.08% budget remaining 


o Clinical & Related Services-68.64% budget remaining 


o Special Placement - 72.96% budget remaining 


o Regular Placement - 70.62% budget remaining 


o Other Resources -74.53% budget remaining 


• Expenses for the federally funded Drug and Alcohol project are incurred in this category and are offset by the 


grant 


o Counseling & Guidance - 71.28% budget remaining 
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10. Community Education 66.34% budget remaining 


Consists of costs related to providing services (such as community use of facilities and gym rentals) and non-credit courses to 


community groups and individuals. Includes pre-kindergarten education. 


o Community Services & Rec. - 38.83% budget remaining 


• Expenses for the Community Schools provincially funded grant at New Era for the AFTER SCHOOL PROGRAM are 


recorded here and are offset by Grant Revenue. 


o Pre-Kindergarten Education -81.48% budget remaining 
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11. Divisional Administration 59.05% budget remaining 
Consists of costs related to the administration of the school division including the board of trustees and the superintendent's and 


secretary-treasurers departments. 


o Board ofTrustees - 49.75% budget remaining 
• Services budget of $123,400 includes $73,200 of expenses made for Annual MSBA fees 


o Instructional MGMT & Admin - 61.91% budget remaining 


• Supplies budget of $5600 has been spent but is offset by under spending in the services budget 


o Business & Admin Services - 59.14% budget remaining 


o Management Information Systems - 64.10% budget remaining 
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12. Instructional and Other Support Services 66.41% budget remaining 


• Page 2 
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Consists of costs related to support services for students, teaching staff, and the educational process, such as libraries/media 
centres, professional development, and curriculum consulting and development. 


o Curricular, Consulting & Development - 71.04% budget remaining 


o Library/Media Centre -70.78% budget remaining 
o Professional & Staff Development - 58.95% budget remaining 


• PO budget for various projects are being spent but at this point we are assuming that they will adhere to the 
overall amount budgeted. 


o Health Services & Attendance - 70.36% budget remaining 
o Food Services - 70.56% budget remaining 


o Other - 91.53% budget remaining 
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13. Transportation 73.88% budget remaining 
Consists of all costs, including supervisory and clerical personnel, related to the transportation of pupils. Does not include the 
purchase of school buses as they are recorded in the Capital Fund. 


o Administration - 59.05% budget remaining 
o Regular-74.71% budget remaining 
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14. Operations I Maintenance 64.06% budget remaining 
Consists of all costs, including supervisory and clerical personnel, related to the upkeep, maintenance, and minor repair of all school 
division buildings and grounds. Includes utilities, taxes, insurance, and supplies. Does not include capital costs. Desks, chairs, tables 
and computer equipment are to be included in the instructional functions, not in Function 800. 


o Administration - 58.02% budget remaining 
o School Buildings Maintenance - 66.43% budget remaining 
o School Buildings Repair & Replacement - 38.99% budget remaining 


• Expenses in this category are not spent evenly throughout the year. It includes the capital & maintenance and 
contingency budget which Maintenance is completing. 


o Other Buildings - 61.43% budget remaining 
o Grounds-58.60% budget remaining 
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15. Fiscal 62.79% budget remaining 


• Page 3 


Consists of operating loan interest, bank charges, bad debt expenses and the Health and Education Levy (payroll tax of 2.15% of 


salaries . 
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Friday, December 10, 2010 -12:00 noon 
Room 101 - Crocus Plains Regional Secondary High School 


Present: M. Snelling {Chairperson}, P. Bowslaugh, 


Regrets: K. Sumner, G. Kruck {alternate}, Dr. D. Michaels. 


Invited Guests: 10 students representing the Crocus Plains Regional Secondary 
High School Trades Programs in the following areas: 
Automotive, Welding, Electronics, Photography, Family Life, 
Autobody, Drafting, Cosmetology, Commercial Arts and Culinary 
Arts. 


1. CALL TO ORDER: 


The DiviSional Futures and Community Relations Committee Meeting was called to order at 12:15 p.m. by 
Chairperson, Mr. Snelling. 


2. APPROVAL OF AGENDA 


The Divisional Futures and Community Relations Committee Agenda was approved. 


3. COMMITIEE GOVERNANCE GOAL ITEMS 


NIL 


4. OTHER COMMITIEE GOVERNANCE MATIERS 


A) Equity and Sustainability in Education (Meeting with CPRSS Vocational Programming 
Studentsl. 


Chairperson, Mr. Snelling, thanked all in attendance for their participation and reviewed the role of the 
Brandon School Division Board of Trustees' Divisional Futures and Community Relations Committee. He 
asked the students to identify themselves. Discussions were held regarding how the vocational 
programming is helping students and where they see the programming taking them into the future; the 
status of the equipment they are using and the requirement for students to spend any money out of pocket 
to take the programs; when they decided to participate in a vocational programming and what can be done 
to highlight the programs offered for Grade 7 and 8 students more effectively. A summary of these 
discussions is attached to the Minutes as Appendix "A". 


At the conclusion of the meeting Mr. Snelling expressed his appreciation to all present noting that student 
feedback was vital. 


5. OPERATIONS INFORMATION 


NIL 


The meeting adjourned at 1:10 p.m. 


Respectfully submitted, 


M. Snelling, Chair 


K. Sumner 


P. Bowslaugh 


G. Kruck {Alternate} 
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Appendix "A" I 


Meeting with Vocational Programming Students 
Crocus Plains Regional Secondary High School 


Friday, December 10, 2010 


Questions: 


1) What do you like about Crocus Plains Regional Secondary School and the Vocational Programming? 
"The diversity." 
"The number of opportunities at Crocus." 
"The different sports offered and the school spirit and support for the sports teams." 
"The variety of options available." 
liThe cafeteria." 


2) How are the trades helping you and where do you see this programming taking you into the 
future? 


"Prepares me for future jobs and I am learning a lot." 
"The courses are in-depth and I am learning what I need to know." 
"I've learned a lot of different stuff and can move right into working at a salon." 
"There is work experience so I can see what it is like in the real world." 
"They give you every tool you need and shop is like working in the real world." 
"I don't have to pay for it and can take these courses in school during class time." 
"It's a good thing to have on the side." 
"Electronics helps me to think logically and is a step towards engineering." 
"There are cross-curricular stuff with other trades." 
"Apprenticeship Manitoba is involved in some of the trade programs." 
"I can work on my Level II right out of high school." 
"It teaches team work." 


3) What is the status of the equipment and do you have any out of pocket expenses to take the 
courses? 


"Welding has all the essentials. Some equipment has a lot of hours on it and is getting work." 
"Electronics is up to date and adequate. If I have to buy anything to complete a project, I get 
reimbursed right away." 
"Photography has great cameras and we are grateful to be able to use them. Sometimes the 
flashlights do not work and we cannot change the backgrounds. There is a photography fee for 
each block." 
Some courses have a lot of changes from year to year and need new software to update all the 
equipment. (This came from drafting, commercial arts and photography) 
"Autobody just got new equipment and there is always extra or spare equipment if something 
does break. We do pay for our own coveralls, boots and safety classes, but there are spares for 
students who can't afford them." 







"Cosmetology has problems with stock arriving more than anything else. They need more 
scissors." 
"Culinary arts supply their own jackets." 
"Textbooks are getting old and don't show some of the same equipment we are actually using." 


4) When did you decide to participate in the vocational programming and what can be done to better 
highlight the programs offered to the Grade 7 and 8 students? 


"Joined in Grade 10." 
"I picked it in grade 8 when we were given demos." 
"I followed my sister into the course." 
"I've always been interested in architecture. I think you need to advertise more of the 
programs." 
"I followed my family into the programming." 
"I am the only grade 12 student graduating in the family courses as no one seems to be aware of 
the opportunities available in this area." 
"I didn't join until Grade 11 and therefore won't have enough credits to graduate with a dual 
certificate. I wish it had been advertised more. I wish I didn't have scheduling conflicts." 
"I wish we could try out a couple of the courses in Grade 9." 
"Show the graduates and where they are working." 
"Most drop-out in Grade 9 because it is not very interesting and just a lot of paperwork." 








Tuesday, January 4,2010 - 7:00 p.m., 
Board Room, Admin. Office Building 


Present: M. Snelling (Chairperson), P. Bowslaugh, K. Sumner, G. Kruck 
(alternate), Dr. D. Michaels. 


Invited Guests: Little Teaching Lodge: Tammy Hossack, Lara Thompson 
Brandon Friendship Center: Darlene Paquette, Gail Cullen, 
Richard Grees, Frank Tacan, Sr. 


Regrets: Representatives from Manitoba Metis Federation and Dakota 
Ojibway Child and Family Services. 


1, CALL TO ORDER: 


The Divisional Futures and Community Relations Committee Meeting was called to order at 7:00 p.m. by 
Chairperson, Mr. Snelling. 


2. APPROVAL OF AGENDA 


The Divisional Futures and Community Relations Committee Agenda was approved. 


3. COMMITTEE GOVERNANCE GOAL ITEMS 


NIL 


4. OTHER COMMITTEE GOVERNANCE MATTERS 


Al Equity and Sustainability in Education (Meeting with various representatives of 
Aboriginal Organizationsl. 


Chairperson, Mr. Snelling, thanked all in attendance for their participation and reviewed the role of the 
Brandon School Division Board of Trustees' Divisional Futures and Community Relations Committee. He 
circulated a copy of the Brandon School Division Annual Education Results Report - 2009/201 0 to each of 
the guests in attendance and provided a brief overview of the report. Discussions were held regarding 
Brandon School Division staffing practices; the success of the Off-Campus program; involvement in pre­
school programs; communication with families and aboriginal organizations; the need for identity and 
inclusion of culture in all areas of a child's schooling; professional development days; and continuing 
discussions on a regular basis. A summary of these discussions is attached to the Minutes as Appendix 
"A". 


It was agreed that the Committee would meet with the various Aboriginal organizations on a regular basis. 
A follow-up meeting was set for Tuesday, April 5, 2011 at 7:00 p.m. at the Brandon Friendship Centre, 205 
College Avenue. At that meeting an inventory report of what is happening at each school regarding 
aboriginal education as well as information regarding aboriginal staff hires would be brought forward. 
Director of Human Resources, Ms. Becky Switzer, would be invited to attend this meeting. 
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5. OPERATIONS INFORMATION 


The Manitoba Association of Parent Council (MAPC) - Fall 2010 Newsletter was received as information. 


The meeting adjourned at 8:50 p.m. 


Respectfully submitted, 


M. Snelling, Chair P. Bowslaugh 


K. Sumner G. Kruck (Alternate) 
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Meeting with various Aboriginal Organizations 
Board Room, Admin Office 
Tuesday, January 4, 2011 


Topics 


1) BSe Staffing: 
- "Need to see more aboriginal role models in the school- not just teachers but all staff". 
- "There is the perception the present number of aboriginal employees is very low". 
- "sse needs to look at their hiring process". 
- "People will not self-declare if they do not feel it is a 'safe' environment or fear what the 


consequences will be". 


- "Professional Development Days on Aboriginal Issues - would that be helpful?" 
- "Is it possible to meet with people who did not get hired? Or better to meet with people who 


did get hired and discuss the barriers they faced." 


2) School Environment 
- "Off-campus school is a success because the model works - success at school snowballs into 


other areas of a student's life." 
- "Transiency and the challenges students face at home can make every day seem scary". 
- "What is being done for new students and new families who experience a huge culture shock 


when they come into a new school from the north?" 
- "Transportation can be a big issue and needs to be more flexible". 
- "Full day Kindergarten would be better than half day, especially if lack of transportation is an 


issue". 
"EAL students from the north - nothing is done to address the barriers. It is done for the Maple 
Leaf workers, but not for the aboriginal people". 


"Parents feel intimidated by schools. They haven't had a good experience themselves and pass 
it on to their children". 


"Need to do something prior to Grade 6 as we lose the students at the Grade 6 and 7 category". 


3) Early Years 
- "The pre-school speech program partnership with the School Division is a wonderful project". 
- "Learning Canada bags are in some schools but need something like it in all schools". 
- "Invite the pre-school people who work with these kids to the intake meetings, it helps to make 


everyone involved more comfortable". 
- "Open up communications between schools and the daycare workers - they are the ones who 


prep children for Kindergarten". 
- "We send out reports regarding pre-school programs but never hear back from the 


Kindergarten teachers". 
- "Seedlings program does not get same help that Head start program gets - could start sooner 


with Seedlings". 
- "The more that is done earlier, the more kids will stay in school later". 







4) Identity 
"Need to teach students about who they are". 
"Teach students their own language - Cree, Dakota, etc." 
"Use more elders - have people volunteer who have lived the culture". 
"Teach about love/honour/respect". 
"Make grad rates something to be proud of, but celebrate the little accomplishments too". 
Students have a need for connections and without they look elsewhere for identity such as 
gangs. 
"Talk about impact of residential schools with the older children". 
"Students need to know they are not responsible for their parents' behaviour". 


5) School Culture and Curriculum 
How does the division teach students about their identity: who they are and where they come 
from? 
Students learn about their culture through the Friendship Centre, but it seems to stops once 
they reach Kindergarten". 


"Schools need to have visual symbols around such as flags, colours, elders." 
"Need to educate and encompass all the Division through such events as feast ceremonies and 


prayer ceremonies". 
"Incorporate the colour ceremony and the seven sacred teachings". 
More Community Schools are needed. Use of schools after hours for community engages the 
community in the school. 


6) Follow-up 
What ever happened to AN DE? 
Tracking Forward/Tracking Backward - is there a final report? 
Schools need to be involved in Aboriginal Events outside of the classroom - ie: Aboriginal Day­
June 21, 201l. 
BSD and Aboriginal Organizations will meet on a regular basis - possibly every three months. 
BSD will undertake a comprehensive review of what is going on in the Division with respect to 
aboriginal learning and inclusion of culture and provide it for the next meeting. 
BSD will determine the number of employees on staff who have self declared. 


7) Big Picture Issues 
- Affordable and safe housing is a big issue and leads to increases in transiency. 
- Aboriginals are painted with the same negativity by media and society. 








                      


        
  


 
 
 
Monday, December 13, 2010 – 11:30 a.m. 
Board Room, Administration Office 
 
Present:   L. Ross, (Chairperson), D. Karnes, J. Murray, P. Bartlette 


(Alternate), G. Barnes, Dr. Michaels, B. Switzer 
 


 
1. CALL TO ORDER 
 
Trustee Ross called the meeting to order at 11:55 a.m. 
 
2. APPROVAL OF AGENDA 
 
It was agreed four other personnel matters would be discussed In-Camera. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 
4. OTHER COMMITTEE GOVERNANCE MATTERS 
 
The Committee agreed the following matters would be discussed In-Camera: 
 


A) Salary Adjustment 
 
A confidential memo on a teacher staff issue was reviewed and a recommendation accepted for 
submission to the Board for approval. 
 


B) Agenda Additions 
 
Dr. Michaels reported on a teacher staff leave request.   
 
Three support staff matters were noted and discussed for follow-up. 
 
A BTA Collective Agreement matter was presented and discussed. 
 
5. OPERATIONS INFORMATION 
 
The following were noted for information: 


- Copy of letter to D. McLaughlin, national Representative CUPE. 
- Collective Bargaining Update – November 19, 2010. 
- MSBA Salary Bulletin – U of M Collective Agreement Settlements. 


 
6. NEXT REGULAR COMMITTEE MEETING: Tuesday, January 25, 2011, 10:00 a.m., Board 


Room. 
  
The meeting adjourned at 12:45 p.m. 
 
Respectfully submitted,  
                                                                                                                          
        ____________________________  
L. Ross, Chairperson      D. Karnes 
 
_________________________________   ____________________________ 
J. Murray       P. Bartlette (Alternate) 
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Thursday, December 16, 2010, 11:00 a.m. 
Board Room, Administration Office 


 
Present:  M. Sefton (Chairperson), P. Bartlette, P. Bowslaugh, K. Sumner 
(Alternate), Dr. D. Michaels, G. Malazdrewicz (entered at 11:30 a.m.) 
Guest:  D. Karnes 


 


 
1. CALL TO ORDER: 
 
The Education Committee Meeting was called to order at 11:00 a.m. by the Committee 
Chairperson, Trustee Sefton.   
 
2. APPROVAL OF AGENDA 
 
The Chairperson noted the addition of three items to the agenda: discussions regarding the 
possibility of a budget enhancement/pilot project with respect to all-day/every-day Kindergarten; 
discussions regarding the role of the BSIMA in the Division as it relates to programming; a 
request from Sexuality Education Resource Centre for a Division representative.  The Education 
Committee agenda was approved as amended. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 
4. OTHER COMMITTEE GOVERNANCE MATTERS 
 
A)         Review of Committee Minutes 
 
The Committee reviewed the Minutes of November 18, 2010.   
 
B)        2011/2012 Budget Sustainability Enhancement Requests 
 
Superintendent, Dr. Michaels, reviewed the various sustainability requests affecting education in 
the classroom; currently being prepared by Senior Administration as follows: 
 


- Reading Recovery (approximately 2 FTE); 
- Grade 3-4 Transition/Middle Years Literacy Support (approximately 2 FTE); 
- HALEP  (2 FTE); 
- Grade 8-9 Transition/Senior Years Literacy Support (4 FTE); 
- EAL Support at the K-8 level (2 FTE) 
- EAL Support at the High School level (1.5 FTE) 
- Sous Chef for the Culinary Arts program (1 position) 
- Increasing Principal and Vice-Principal time. 


 
The Committee requested clarification regarding EAL staffing.  Discussions were held regarding 
the number of EAL positions in the Division versus the number of EAL positions that are 
covered under government funding.  The Committee discussed the possibility of allotting one 
discretionary staffing position as a “floating” EAL position not necessarily assigned to any 
school. This flexibility would then allow Senior Administration to determine where the position 
would be most needed in September, following summer EAL registrations.  Trustee Sefton 
referenced conversations held at the Finance Committee regarding the possibility of bringing 
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forth a motion to overspend the budget by a certain amount of money to give Senior 
Administration and School Administrators greater flexibility to staff the schools in a quick and 
efficient manner while limiting the commitment of funds on a year by year basis.   
 
Trustee Sefton also noted conversations held at the Finance Committee regarding the 
possibility of an all-day/every-day kindergarten pilot to give the Division more credibility when 
bringing forth discussions on their proposed MSBA resolution regarding this matter.  The 
Committee discussed the Division’s Early Development Instrument (EDI) results; the need for 
back-up information from other Provinces that currently have all-day/every-day kindergarten; 
and what schools would be best served by such a pilot project based on EDI results.  The 
Committee agreed to bring the suggestion regarding all-day/every-day kindergarten forward as 
a budget sustainability request for the four schools with the lowest EDI results. 
 
C) Nominations for Premier Award for School Board Innovation 
 
The Committee reviewed Senior Administration’s suggestions regarding possible programs 
nominated for the Premier Award for School Board Innovation.  Discussions were held 
regarding each program suggested, including the Crocus Plains Regional Secondary High 
School (CPRSS) Environmental Program; the CPRSS FI Formula Program; various Aboriginal 
Initiatives throughout the Division; and the Visual Performing Arts program – Sanctuary – “Hope 
for Darfur”.  The Committee agreed to recommend the Visual Performing Arts program – 
Sanctuary – “Hope for Darfur” as it was interdisciplinary and included, drama, art, music, 
English Language Arts and social justice.   
 
Recommendation: 
That the Visual Performing Arts program – Sanctuary – “Hope for Darfur” at École Neelin High 
School be nominated by the Board of Trustees for the Manitoba School Boards Association 
2011 Premier Award for School Board Innovation. 
 
D The Brandon Schools Instrumental Music Association (BSIMA) 
 
The Committee reviewed the discussions held at the Finance Committee with the BSIMA 
inquiring about their role in the Brandon School Division and the band programming.  
Discussions focused on the following questions:  What is the Division’s responsibilities with 
respect to programming? Why aren’t there more creative partnerships like BSIMA in other areas 
of education?  What could Friends of Education do to help in this area? Should the School 
Division be providing instruments rather than BSIMA? What does the Board acknowledge its 
role to be in this area, given the current legislation? How would decisions  made in the area of 
band programming affect other programming?  It was agreed that a number of discussions 
would need to take place before the Committee could make any recommendations in this area.  
The Committee agreed to invite the BSIMA to the January Committee meeting in order to 
discuss this matter further. 
 
5.     BRIEFINGS ON DEVELOPMENTS IN EDUCATION 
 
The Committee received information requested at the November 19, 2010 Committee Meeting 
regarding EDI and Kindergarten Enrollment as information. 
 
 
 
 
 
 
 
 







Education Committee Minutes, December 16, 2010                                                                                        Page 3 


 
 
6. OPERATIONS INFORMATION 
 
The Committee discussed the possibility of holding a special committee meeting to review Bill 
13 – Preparing Students for Success Act. Due to the implications that would result by virtue of 
implementation of this Bill, the Committee agreed it would be beneficial to ask the Board 
Chairperson about the possibility of holding a Special Board Meeting to review Bill 13.  Senior 
Administration would discuss the matter with the Board Chairperson. 
 
The Committee discussed the date of the January, 2011 Committee meeting.  It was agreed the 
meeting would be moved to January 19, 2011 from 11:00 a.m. to 1:00 p.m. and the BSIMA 
would be invited to attend the Committee meeting from 12:00 p.m. to 1:00 p.m. 
 
7. NEXT REGULAR MEETING:  Wednesday, January 19, 2011, 11:00 a.m. to 1:00 p.m., 


Board Room. 
 
 
The meeting adjourned at 1:00 p.m.  
 
 
Respectfully submitted,  
 
 
              
M. Sefton, Chair     P. Bartlette 
 
              
P. Bowslaugh      K.  Sumner (Alternate) 








                      


         


 
 
Tuesday, January 4, 2011 – 7:30 a.m. 
Board Room, Administration Office 
 


Present:   P. Bartlette (Chairperson), G. Kruck, K. Sumner, Dr. D. Michaels, 
G. Barnes. 


 
 


 
1. CALL TO ORDER: 
 
The Policy Review Committee Meeting was called to order at 8:00 a.m. by the Committee 
Chairperson, Trustee Bartlette. 
 
2. APPROVAL OF AGENDA 
 
The Policy Review Committee Agenda was approved as circulated. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 
4.  OTHER COMMITTEE GOVERNANCE MATTERS: 
 
a)         Review of Committee Minutes 
 
The Committee reviewed the Minutes of December 7, 2010.  Discussions were held regarding 
equity and affordability.  Senior Administration requested direction from the Committee as to 
what information they require in order to continue reviewing this matter.  Past parental input 
regarding school fees and parental interpretation regarding what is to be included in school fees 
was reviewed.  Senior Administration was directed to look into how other school divisions 
handle the matter of school fees, equity and affordability for all. 
 
 
b)  Student Support Services Agreements 
 
Secretary-Treasurer, Mr. Barnes, reviewed the current practice for signing student support 
services agreements noting there are usually two or three such agreements each year. He 
confirmed that any agreement requiring the Chairperson’s signature is brought to the Board in 
the form of a motion. By doing so, the Board is provided with information regarding cost and 
where the educational programming will be provided.  The Committee inquired as to whether or 
not the process could be changed.  It was noted the process could be changed for student 
support services agreements; however, many agreements which come from Government 
organizations has the Chairperson’s title included as one of the required signing authorities.  
Discussions were held regarding a possible modified “Carver” approach wherein a policy would 
be developed delineating what authority Senior Administration has and noting their limitations. 
Secretary-Treasurer, Mr. Barnes, requested that any such policy include a dollar amount and 
noted that all matters related to budget over-expenditures must be brought before the Board of 
Trustees.  Trustee Bartlette stated any agreement that comes to the Board of Trustees provides 
the public with information and transparency and that some issues require more public process 
than others.  It was agreed the Committee would maintain the status quo for the time being and 
bring the matter back to the Committee for review in a year’s time thereby giving Committee 
members the opportunity to learn about the various agreements that are brought to the Board 
for approval.  In the meantime Senior Administration was directed to divide the Board’s current 
policies into two groups: operational policies and legal/ethical policies in the hopes that this 
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would help the Committee to know what administration already does and what the Committee 
would like administration to do.  Superintendent, Dr. Michaels, noted she could provide a 
quarterly report to the Board thereby giving the information to the Board regarding the work 
taking place in the Division so that the Board would never be without the information they need 
to answer its public.  
 
c)  Foundational Statements 
 
As requested by the Committee, Superintendent, Dr. Michaels, had prepared Foundational 
Statements for each of the nine sections in the policy binder.  She noted she had based her 
work on what the Board commits to in each section together with their legal and ethical 
obligations.  She noted that ethical obligations change over time depending on society’s values. 
She then walked the Committee through each of the nine foundational statements.  The 
Committee noted they required more time to review the document and requested that the matter 
be deferred to the next meeting for further discussion and review. 
 
d) Review of Board Policies using the Six Principles of Policy 1001.1 – “Equity” 
 
The Committee discussed how they would continue the process of reviewing Board Policies 
using the six principals of equity.  It was agreed that the Committee needed to become 
acquainted with the policies before coming to the meeting. The Committee agreed to review all 
policies under Part 1 – “General” prior to next meeting at which time they would then apply the 
foundational statements and the six principals of equity to the policies listed in Part 1.   
 
5.  OPERATIONS INFORMATION 
 
NIL 
 
6.  NEXT REGULAR MEETING: Tuesday, February 1, 2011, 7:30 a.m. – 9:00 a.m., 


Board Room. 
 
The meeting adjourned at 8:50 a.m. 
 
Respectfully submitted,  
 
              
P. Bartlette, Chair     G. Kruck 
 
              
K. Sumner      D. Karnes (Alternate) 
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This report from members of the Brandon School Division Senior Administration is submitted 
respectfully for your consideration, action, and information. 
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A. Business Arising for Board Action 


 
I. PRESENTATIONS 


 


FROM LEARNING SUPPORT SERVICES 
  Literacy – Cory Nevill 
  Community Drug and Alcohol Education Coalition Initiative – Y Revolution –  


Terry Osiowy, Lili Jardine 
 


II. HUMAN RESOURCES 
 


III. SECRETARY‐TREASURER 
 


IV. SUPERINTENDENT OF SCHOOLS 
 


V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
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B. Administrative Information 


 
I. HUMAN RESOURCES 
 


1. PERSONNEL REPORT 
For Information .................................................................................................................. B. Switzer 
 


Included in the agenda package as Confidential #1 is the Personnel Report, a listing of 
resignations and employment approved by the Superintendent of Schools and 
Secretary‐Treasurer since the last meeting. 


 


II. SECRETARY‐TREASURER 
 


1. BUS ACCIDENTS 
For Information ................................................................................................................... G. Barnes 
 


a) Correspondence has been received from the Supervisor of Transportation advising of 
an accident at approximately 9:00 a.m., Monday, November 29, involving bus 40‐32, 
being driven on regular route assignment Green 5.  The bus hit the mirror of an 
illegally parked car while trying to navigate down a very narrow street in the condo 
development south of 9th and Maryland.  There were no students on board at the time 
of the accident and the bus driver did not sustain any injuries.  There was no damage 
to the bus and damage to the vehicle was less than $1,000.  The accident was 
reported to Brandon Police and Manitoba Public Insurance.  This is provided as 
information. 


 
b) Correspondence has been received from the Supervisor of Transportation advising of 


an accident at approximately 7:40 a.m., Tuesday, November 30, involving bus 40‐03, 
being driven on regular route assignment Blue 1.  The bus hit a fixed object (fuel tank 
on a stand) in a farm yard while backing the bus.  No injuries were sustained by the 
driver of the bus or the students on board.  There was no damage to the bus or the 
fuel tanks.  This is provided as information. 


 
c) Correspondence has been received from the Supervisor of Transportation advising 


of an accident at approximately 11:45 a.m., Monday, December 6, involving bus 40‐
18, being driven while on Band assignment.  The bus rubbed the side of a parked 
vehicle in front of Green Acres School.  No injuries were sustained by the driver of 
the bus or the students on board.  There was no damage to the bus and minimal 
damage to the parked vehicle.  The accident was reported to Manitoba Public 
Insurance.  This is provided as information. 
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III. SUPERINTENDENT OF SCHOOLS 
 


1. SCHOOL INFORMATION 
For Information ............................................................................................................... D. Michaels 


 


A. QUALITY LEARNING 
 


QUALITY LEARNING AT ÉCOLE HARRISON 
Report prepared by Mr. Craig Laluk, Principal, École Harrison  
 


École Harrison has endeavoured to develop a unique community of respectful, 
responsible and proud bilingual learners.  As a Single Track French Immersion school 
we expect that all school interactions between staff and students will take place in 
French as a means to deepen the students’ knowledge and encourage active 
participation of the learners in the construction of their literacy in French.  We have 
committed ourselves to being effective models of French language use and we 
believe that through positive reinforcement of French language use that our 
students will also be more comfortable in communicating in French with others both 
in and out of our school. 
 
We also believe that providing culturally‐relevant learning opportunities to our 
students will deepen further our students’ ability to communicate in French.  Our 
staff has been working hard to organize these opportunities for our school 
community to enjoy.  We will be sending classes of students to Festival du Voyageur 
as well as providing our own Festival du Voyageur activities at the school.  We have 
had and will continue to have French speaking performers come to our school to 
assist in motivating our students to learn in French.  Our French monitor is originally 
from Senegal and is helping our students understand that French is truly a global 
language of communication. 
 
We have been successful at obtaining a French as a Second Language Revitalization 
grant for 2010/2011 intended at renewing resources for literacy in the library and 
school, artists’ fees, professional development and travel expenses related to 
experiential learning in French.  We will also be applying for this grant for 2011/2012 
in a way that will deepen our students’ connection to the French language in the 
development of a student radio station (connection to Francophone music, planning 
and delivering scripts, editing); the development of a French dramatic arts program 
(e.g. improvisation league, marionettes for younger students); and other cultural 
learning lead by Artists in the School. 
 
We are very excited to be offering French Immersion programming in a Single Track 
setting and we look forward to having you visit our school to learn more about 
French Immersion! 
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STUDENT PROGRESS – GRADE 9 – LITERACY AND NUMERACY 
 


At the November 8, 2011 Board of Trustees meeting the matter of student 
achievement was referenced by Dr. Michaels, Superintendent of Schools/Chief 
Executive Officer, with respect to the work being done in preparing the procedures 
for the implementation of Policy 1001.2 “Sustainability in Student Achievement and 
Learning”.  Trustees expressed interest in current achievement results with specific 
reference to student progress in the areas of grade nine literacy and numeracy. 
 
Principals of the Senior High Schools have provided the following information as 
prepared by respective teachers, as of December 1, 2010. 
 
Part I – Literacy and Numeracy Skills 


 
GRADE 9 LITERACY 


School  Grade IX 
Enrolment 


Above grade 
level 


At grade 
level 


Below grade 
level 


Crocus Plains  247*  66  82  99 


Neelin  121  34  60  27 


Vincent Massey  175  41  94  40 


*CP – in addition to the above listed students, there are 24 students registered in Grade 9 
ELA  ‐ Shelter Content Area courses and 4 students registered as “M” designated students. 


 


GRADE 9 NUMERACY 


School  Grade IX 
Enrolment 


Above grade 
level 


At grade 
level 


Below grade 
level 


Crocus Plains  175*  27  79  69 


Neelin  99**  16  58  25 


Vincent Massey  90  7  55  28 


*CP – in addition to the above listed students, there are 24 students registered in Grade 9 
Mathematics – Shelter Content Area courses and 5 students registered as “M” designated 
students. 
 
**Neelin – does not include all students because some students do not have Mathematics 
until second semester. 


 


Part II – Programming in Place to Address “Below Grade Level” Student Achievement 
 
Crocus Plains Regional Secondary School – Literacy 
 
To support this diversity of literacy skills of students registered at Crocus Plains 
Regional Secondary School, the following represents an overview of the 
programming adjustments that are taking place in classrooms on a daily basis: 
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 Extension of due dates; 


 Individualized time with Educational Assistants, if available to assign to 
classrooms; 


 Scribing; 


 Smaller assignments – smaller units of study; 


 More directed work/assignments; 


 Computer usage to assist in writing; 


 Greater choice of assignments – various learning needs; 


 Open book assessments; 


 Increased parental and teacher contacts; 


 Adaptations as listed on Crocus Plains adaptation sheets. 
 


Crocus Plains is currently in the process of developing a Grade 9 Literacy 
Development and Transitional English Language Arts program for next year’s Grade 
9 students. The discussion process has begun and includes the Brandon School 
Division Literacy Specialist, school administration, resource teachers, and English 
Language Arts teachers. 
 
Crocus Plains Regional Secondary School – Numeracy 
 
To support this diversity of numeracy skills of students registered at Crocus Plains 
Regional Secondary School, the following represents an overview of the 
programming adjustments that are taking place in classrooms on a daily basis: 


 


 Extension of due dates; 


 Lunch hour assistance; 


 Extension of time for tests; 


 Reduce homework – try to plan for more time for students to work on 
assignments during class time; 


 Modification to tests – level of difficulty and length; 


 Individualized time with Educational Assistants – if available to assign to 
classrooms; 


 Increased parental and teacher contacts; 


 Adaptations as listed on Crocus Plains adaptation sheets. 
 


Crocus Plains currently has one section of Transitional Mathematics for Grade 9 
students.  The Mathematics Department and Administration have discussed this 
growing challenge and will be offering more students access to a full year 
Mathematics program in 2011‐2012. 


*** 
École Secondaire Neelin High School – Literacy and Numeracy 
 


 Teachers doing individual adaptations and modifications if necessary; 


 Educational Assistant support taken from the Funded Level II and III students; 







 


 
 
 


Report of Senior Administration  ‐ 6 ‐  January 10, 2011 
 


 Self‐Directed Learning classroom used as a supportive homework period; 


 Half‐time Literacy Support Teacher; 


 Teacher Librarian providing support to English Language Arts classes. 
 


*** 
Vincent Massey High School – Literacy 
 
Programming: 


 


 Some students are involved in the Literacy Support Program; 


 Some students will be involved in the Barton Reading Program; 


 Provide for individualized programs, i.e. modifications; 


 Teaching Cris Tovani reading strategies; 


 Resource class; 


 Self‐Directed Learning Program; 


 English Language Arts teachers are involved in Curriculum Mapping and 
Understanding by Design unit development. 


 
Adaptations: 


 


 Use of graphic organizers; 


 Providing class notes or summaries; 


 Highlight key points; 


 Checklists; 


 Scaffolding instruction and activities; 


 Chunking or giving smaller amounts of work/assignments; 


 Removal of time constraints or provide extension of time; 


 Provide instructions verbally and in writing; 


 Provide multi‐sensory examples. 
 


Use of technical supports: 
 


 MP3 books, mega‐words, zoom text, Dragon Naturally Speaking, Kursweil, Spell 
Check. 
 


Instructional Supports: 
 


 Student/teacher conferencing to clarify and/or check for understanding; 


 One‐on‐one support to re‐teach concepts or to reinforce learning; 


 Weekly attendance and performance reporting (communications with parents 
that address attendance issues or lack of performance); 


 Provide exemplars of finished products; 


 Demonstrate and facilitate rather than lecture; 


 Educational Assistants support. 
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Vincent Massey High School – Numeracy 
 
Programming: 


 


 Below level students participate with the school’s Numeracy Support Teacher; 


 Adaptations and Modifications programming; 


 Assistance provided by resource counsellors; 


 Staff Development Specialist facilitating curricular planning, Understanding by 
Design, to plan activities and materials that help determine student ability and 
foster student learning; 


 Provincial document, Rethinking Classroom Assessment with Purpose in Mind; 


 Provincial document, Communicating Student Learning. 
 


Adaptations: 
 


 Adaptations in note taking and assignments; 


 Extra time to meet required outcomes; 


 Peer help. 
 


Instructional Support: 
 


 One on one assistance; 


 Numeracy Support; 


 Conferencing; 


 Educational Assistants; 


 Numeracy Support Teacher; 


 Resource Teacher. 
 


B. QUALITY TEACHING 
 


QUALITY TEACHING AT ÉCOLE NEW ERA SCHOOL 
Report prepared by Mr. Chad Cobbe, Principal, École New Era School 
 


In our second School Development Plan goal, to increase safe use and integration of 
Information Communications Technology (ICT) within each classroom to enhance 
student learning, one of the actions is to begin plotting students on a school‐wide 
continuum as part of our class profile process in an attempt to better target our ICT 
instructional needs.   
 
As we work towards this action in the latter part of this school year, certain new 
realities are being addressed.  For example, significant changes to teaching staff 
(more than fifty percent are new to the school) have resulted in there being no 
experienced system operator (sysops) or trained ICT mentors onsite.  In light of this, 
teachers have become more independent with regard to computer troubles and 
questions; everyone communicates directly with our division’s ICT technicians rather 
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than relying on a site‐based sysop for help.  As well, there is a high level of 
enthusiasm among staff with regard to ICT and its uses in the classroom.  As a result, 
an “ICT Team” has been formed that will help to guide all of our teachers towards 
more effective uses of ICT (including the use of SmartBoard technology and our 
newly revised school website).   
 
Among our ICT Team’s first steps is the development of a staff survey/questionnaire 
that, once administered, will help us to determine the varying levels of ICT expertise 
and comfort amongst our teachers.  Results will assist us greatly in determining the 
level of support needed to address the needs of teachers as they further familiarize 
themselves with Learning with Information Communications Technology (LwICT) and 
its effective use in the classroom.  
 
In closing, some current activities/initiatives that stem from our ICT plan include: 


 the revision of our school website (Shannon Leachman, our school secretary, is 
our web administrator); 


 a school‐wide commitment to keeping our website’s school calendar up‐to‐date 
on a daily/weekly basis; 


 a commitment by New Era teachers to explore classroom website development 
(another WordPress training session for New Era teachers is scheduled for 
January 11, 2011); and 


 “paperless” school and parent council newsletters starting in January, 2011 (i.e. 
to be posted only on our school website). 
 


C. QUALITY SUPPORT SERVICES 
 


QUALITY SUPPORT SERVICES AT WAVERLY PARK SCHOOL 
Report prepared by Mr. Bob Lee, Principal, Waverly Park School 
 


Waverly Park is utilizing Quality Support Services in the 2010/2011 School Year in 
the following areas: 
 
Literacy:  Specialist supporting school progress and providing updates on other 
schools involved with the Reggie Routman writing initiative. We are also involved 
with professional development sessions on Student Engagement and Literacy 
Support. 
 
Numeracy: Specialist supporting school advancement with Origo math and 
exploration of Math Recovery.  Specialist has also provided sessions on SmartBoard 
resources for a wide variety of math strands and grade levels. 
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At Risk Learners: Divisional Program Facilitator involved with monthly review of 
student needs and offering support to address these needs.  We have also utilized 
professional development sessions designed to support funding applications and 
other “resource” areas related to struggling learners. 
 
ICT: Provision of professional development opportunities in Word Press and Smart 
Table this fall. 


 
D. ADMINISTRATIVE AND STATISTICAL INFORMATION 


 


SUSPENSIONS  
 


SCHOOL  NO./STUDENTS  NO./DAYS  REASON 
Alexander  1  3  Unacceptable Behaviour 


Crocus Plains  20  3, 5, 10, 15 
Assaultive, Drug and Alcohol, 
Unacceptable 


Earl Oxford  1  5  Assaultive Behaviour 
King George  1  3  Unacceptable Behaviour 


Neelin  3  5, 10 
Drug and Alcohol, 
Unacceptable 


Vincent Massey  4  5  Assaultive, Unacceptable 
 


ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE /  
NOVEMBER 30, 2010 
 


The Brandon School Division Currently has 974 English as an Additional Language 
(EAL) Students. 
 


 21 new registrations for the current school year were received in November 
2010; 


 13 students have moved away from Brandon, have been discontinued as EAL 
students, or have left to work or go to University. 


 
The number of new EAL registrations received since June 2010, by month, is as 
follows: 
 


Month of Registration  Number of New EAL 
Registrations Received 


June 2010  24 


July 2010  2 


August 2010  69 


September 2010  112 


October 2010  35 


November 2010  21 


Total 263 
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The current school totals are as follows: 
 


  Current 
Total 


EAL 
Discontinued 
(Stage 5+) 


Alexander  0   


Betty Gibson  102  2 


Crocus Plains  102  9 


Earl Oxford  45   


George Fitton  47  1 


Green Acres  19   


Harrison  1  1 


J.R. Reid  16  1 


King George  68   


Kirkcaldy Heights  21   


Linden Lanes  10   


Meadows  100  1 


Neelin  30  3 


New Era  111  4 


O’Kelly  3  1 


Riverheights  38   


Riverview  44   


St. Augustine  33   


Spring Valley  18   


Valleyview Centennial  10   


Vincent Massey  122  9 


Waverly Park  34  1 


Total 974  33 


 
The number of students who left Brandon School Division from the beginning of 
November to the end of November is thirteen (13). 
 
Of the thirteen (13) students that left the Brandon School Division: 


 two (2) students moved home; 


 six (6) students moved out of Province;  


 two (2) students withdrew from school, one to attend University and one to 
work;  


 two (2) pre‐registered students never arrived at placement school; and 


 one (1) student was discontinued as EAL. 
 
Nine (9) students changed catchment areas within the Brandon School Division. 
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2. DIVISIONAL INITIATIVES 
For Information ............................................................................................................... D. Michaels 
 


IMPLEMENTATION OF BRANDON SCHOOL DIVISION STRATEGIC PLAN (2008‐
2011) QUARTERLY REPORT – DECEMBER13, 2010 
 


I. Introduction  
 


The purpose of this report is to inform the Board of Trustees, staff, and the community 
of the work being done in the implementation of the Brandon School Division Strategic 
Plan (2008‐2011).  The report provides information on: 


 Overview of Strategic Plan 2010/2011 


 Strategic Plan Implementation Results 
o Schools 
o Divisional Initiatives 


‐ Learning Support Services 
‐ Divisional Quality Learning, Quality Teaching, Quality Support Services 


Steering Committees 
‐ Senior High Review 
‐ Implementation of Single Track French Immersion School 
‐ Human Resources Department 


 Student Achievement Results 
 
The Strategic Plan provides the directional framework for school based and divisional 
work in an interactive, interdependent, cooperative, and collaborative manner.  All of 
our work focuses on the engagement of all students in their learning through the 
provision of quality learning, teaching and support services. 
 
II. Overview of Strategic Plan 2010/2011 
 


Our STRATEGIC GOAL is to ENGAGE ALL students actively in their learning through the 
provision of equitable, fair access to: 
 


QUALITY LEARNING experiences in: academic development, social and emotional 
development, physical development 


 
facilitated by: 


QUALITY TEACHING in: literacy, numeracy, multiple intelligences, social and democratic 
responsibility 


 
enabled by: 


QUALITY SUPPORT SERVICES in: learning supports for students, professional growth 
opportunities, policy development support 
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A new Strategic Plan will be developed in the spring of 2011, beginning with the 
Strategic Plan Update March 10 and 11, 2011. 
 


III. Strategic Plan Implementation Results 
 


1. Schools 
 


Each school prepared an annual School Development Plan that focuses on Quality 
Learning, Quality Teaching, and Quality Support Services while personalizing it for 
the learning needs of its students. 


 
The following are examples of Quality Teaching, Quality Learning, Quality Support 
Services Initiatives 
 
Alexander – Quality Learning 
Infusion of the arts in the curriculum.  Third year of Learning with the Arts program 
at Alexander School. 
 
Betty Gibson – Quality Learning 
Two new English as an Additional Language (EAL) initiatives; co‐teaching model and 
designated “literacy block” for students. 
 
Earl Oxford – Quality Learning 
Focus on: literacy professional/staff development sessions; Ready, Set, Go to 
Kindergarten; student achievement in reading comprehension; and English as an 
Additional Language (EAL) professional/staff development sessions. 
George Fitton – Quality Learning 
Focus on initiatives in literacy; Regie Routman series and Faye Brownlie writing 
techniques. 
 
Green Acres – Quality Teaching 
Focus on school development plan goal “To continue to improve student writing 
skills through the full implementation of the 7 Writing Traits (combination of Ruth 
Culham and Faye Brownlie)”.  Please see full report in the December 13, 2010 Senior 
Administration Report to the Board of Trustees.   
 
Harrison – Quality Teaching and Quality Learning 
Provision of linguistically relevant teaching and learning activities to students, 
accessing one of two divisional SmartTables as a tool for French language learning 
and sorting in Mathematics. 
 
J. R. Reid – Quality Teaching 
Staff and student focus on school initiatives in literacy, classroom instruction for 
students, and professional development for teachers. 
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King George – Quality Teaching 
Focus on literacy development; formation of a literacy committee, and trying to find 
a way to “bridge the gap” between early years and middle years. 
 
Kirkcaldy Heights – Quality Teaching 
Early years focus on the area of writing.  The Writing Traits by Ruth Cullen as well as 
integrating strategies suggested by Faye Brownlie are the foundational research of 
the initiative. 
 
Linden Lanes – Quality Teaching 
Focus on quality learning experiences supported by quality teaching by creating 
classroom cultures of thinking, questioning, and understanding.  Professional 
development opportunities continue to take place during the 2010/2011 school year 
to support this goal, as outlined in the school development plan. 
 
Meadows – Quality Teaching 
Throughout the 2010/2011 school year, kindergarten to Grade 5 staff have engaged 
in a monthly study group focused on the work of author Regie Routman.  Grades 6 
to 8 staff are engaging in a study group focused on two documents The Brandon 
School Division Writing Performance Indicators, and Engaging Middle Years Students 
in Learning. 
 
New Era – Quality Teaching and Quality Learning 
In our second SDP goal, to increase safe use and integration of information 
communications technology (ICT) within each classroom to enhance student 
learning, one of the actions is to begin plotting students on a school‐wide continuum 
as part of our class profile process in an attempt to better target our ICT 
instructional needs.  
 
O’Kelly – Quality Teaching and Quality Learning 
To meet two identified goals for 2010/2011 in Quality Teaching and Quality 
Learning, staff have participated in school based and divisional professional 
development in Math teaching strategies using the Origo Math program.  Have also 
had a school based professional development session on differentiated strategies in 
Language Arts and Math.  To encourage a positive learning environment for 
students, have held a school wide assembly for Stop, Think, Act Respectfully and 
Responsibly (STARR) matrix and have already had a Principal of the day winner, 
along with several other classroom incentive draws.  Staff have also participated in 
Wordpress training and the school website has been updated to better inform 
students and parents of events at O’Kelly School. 
 
Riverheights – Quality Support Services 
Focus on student writing.  In the process of developing a plan to address the writing 
needs of students. 
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Riverview – Quality Support Services 
School goal “to maximize student learning” supported by the formation of the 
“Riverview Academic Support Team”.  Team commitment to meet once a school 
cycle to discuss, plan, and organize the literacy needs in Riverview School.   
 
Spring Valley – Quality Support Services 
Working on Reading Recovery, in which two Grade 1 students are worked with per 
day.  Offering core courses through distance education, classroom instruction, and a 
partnership with Neelin Off Campus School to two high school students. 
 
St. Augustine – Quality Support Services 
Focus includes High Ability Learner Enrichment Programming (HALEP), English as an 
Additional Language (EAL) programming, and the Action Research project for Grade 
3 to 4 transition/middle years literacy. 
 
Valleyview – Quality Support Services 
Focus on early ears literacy interventions. 
 
Waverly Park – Quality Teaching 
Focus on numeracy.  Early years staff have attended follow‐up sessions on Origo 
math and have a half planning/work day set for late November with Teresa 
Timmerman, Numeracy Specialist.  Resources to support this approach to numeracy 
instruction have also been purchased.  Middle years staff have attended session on 
best practice for strategies to teach fractions. 
 
Crocus Plains – Quality Learning 
Implementation of English as an Additional Language (EAL) program delivery model. 
 
Neelin – Quality Teaching 
Focus on technology and literacy development across the subject disciplines.  In the 
area of Social Sciences, a priority continues to be in the area of Geomatics and 
specifically Geographic Information Systems (GIS) opportunities for students.  Please 
see full report in the December 13, 2010 Senior Administration Report to the Board 
of Trustees. 
 
Vincent Massey – Quality Support Services 
Development and implementation of alternative Physical Education course delivery 
model.  Please see full report in the December 13, 2010 Senior Administration 
Report to the Board of Trustees. 
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2. Divisional Initiatives  
 


A. Learning Support Services 
 


Literacy  
Report Prepared by Ms. Cory Nevill, Literacy Specialist  
 


Divisional Literacy Assessments 
In early September professional learning sessions and dialogue took place 
with Grade 5 and 7 teachers regarding the change to classroom based 
assessment for the divisional literacy assessment.  The data from these 
assessments were gathered at the end of October and the feedback from 
teachers and administrators regarding the change have been very positive.  
The Grade 3 provincial assessment in reading and numeracy, along with our 
divisional writing assessment at this grade, will be collected in late November 
following the online data entry for the province.  The Grade 9 literacy 
assessment was completed and submitted in September.   
 
Faye Brownlie 
Faye Brownlie continued her work with the Brandon School Division in 
September.  On September 29, 2010 Faye worked with the Early and Middle 
Years Literacy Support teachers and school literacy team members to 
support the work in reading comprehension.  On September 30, 2010 Faye 
worked with middle years teacher on the importance of student engagement 
and strategies to achieve engagement for students to reach their potential.  
October 1, 2010 was a writing strategies session was held with K‐8 teachers 
including guests from other divisions.  All three sessions were very well 
received and Faye will be back in January and February to continue this work 
with our teachers. 
 
Divisional Literacy Policy 
Work continues on the supporting documents for the divisional literacy 
policy.  Plans have been made for the Best Practices Grades K‐3 document to 
be presented to teachers for feedback and planning for implementation.  The 
drafting of the Best Practices Grades 4‐8 document to append the literacy 
policy has begun with a draft of Best Practices Grades 4‐6 in process. 
 
Supporting Divisional Literacy Goals 
Ms. Nevill has also been involved with supporting individual schools and their 
literacy goals by attending literacy team meetings and working with literacy 
coaches in planning and facilitating workshops on a variety of topics.  On 
October 22, 2010 I worked with Wanda Nicol, Teacher, King George School to 
present a variety of strategies to the King George K‐8 staff.  The topics 
included setting criteria with students and engagement with poetry through 
activation activities.  Also, Ms. Nevill has been involved in planning with 
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teachers from the Crocus Plains English Language Arts department as they 
move from their extensive curriculum mapping to implementing these maps.   
 


Three schools (George Fitton, Meadows & Waverly Park) continue their 
Reading and Writing Connection professional learning.  All three schools have 
seen very positive changes through this professional learning project and St. 
Augustine will begin using this professional learning resource this year. 


 


Numeracy  
Report Prepared by Teresa Timmerman, Numeracy Specialist  


Quality Learning: Student Assessment 
Divisional numeracy assessments were completed at Grades 5, 7 and 9 in 
early to mid‐September.  The current format includes an event based test; 
however, committee work has begun at the Grades 5 and 7 levels in order to 
develop ongoing assessment practices which are more aligned with 
assessment as, for and of learning and follow the provincial format.  The 
Committees plan to pilot the new assessments during the 2011/2012 school 
year.  In addition, the numeracy assessment data at the Grade 3 level will be 
collected shortly, after teachers complete the online data entry to the 
province. 


Quality Teaching: Staff Development and Staff Mentoring 
Quality teaching hinges on continued professional development 
opportunities, in both individual and group settings.  As such, staff from all 
grade levels have been engaged in various growth opportunities, such as: 
SmartBoard strategies (K‐4), the use of virtual manipulatives (5‐8), math 
across the curriculum (K‐8), feedback mechanisms (9‐12) and factoring (9‐
12).  These opportunities addressed specific requests included in school plans 
and were delivered electronically and in face‐to‐face sessions.   
 
Additionally, a collaborative work group has been formed to address the 
specific needs of English as an Additional Language (EAL) students in the 
MAT10E and 20E courses.  This group includes math and EAL representatives 
from all three high schools and is working to select the essential course 
outcomes, develop effective differentiation techniques and create a 
compilation of language development tools specific to the course content. 


Quality Support Services: Numeracy Policy 
Brandon School Division is a Provincial leader in its goal to develop a 
numeracy policy.  After meeting with math consultants from around the 
province in Winnipeg, on November 22, 2010 it became evident that 
Brandon School Division will be breaking new ground by establishing such a 
policy.  As such, the policy document, and the associated best practices 
document, will need extensive research, collaboration and review as they will 
become the model for other divisions across the province. 
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English as an Additional Language  
 


i) English as an Additional Language Specialist Report 
Report Prepared by Ms. Joanna Ford, English as an Additional Language 
Specialist   
Quality Learning: Collaboration  
In September, Joanna, along with three other teachers initiated an English as 
an Additional Language (EAL)/Co‐Teaching project.  The aim of the project is 
to try a method of EAL instruction that is an alternative to the “pull out” 
model used in many schools.  Participants of the project will observe 
students while engaged in this process, and measure their levels of 
engagement, interaction, and progress when they are taught by both the 
mainstream teacher (content) and an EAL teacher (language instruction 
infused with content).  The hope is also that both teachers can use this 
process as a learning opportunity; the mainstream teacher can learn about 
EAL strategies, and the EAL teacher can better understand the content being 
taught in the classroom to provide EAL students with extra support.   
 
Quality Learning: Student Assessment 
Beginning this September, the EAL Reception Centre began using a new 
Initial English Language Assessment tool called the WIDA W‐APT (Access 
Placement Test).  A training session was held to ensure that all EAL teachers, 
as well as several resource teachers understood how to implement the 
assessment, and present the results to other teachers.  Feedback regarding 
the assessment tool has been mostly positive; many feel that the tool 
provides a better picture of student’s abilities to use language for school 
purposes, rather than basic conversational skills.  Many schools are also very 
thankful that most of the initial assessments are now taking place at the 
Reception Centre.  Joanna continues to work on developing First Language 
Literacy Assessments for Spanish and Chinese – the goal is to develop ways 
to assess students in their first languages so we can better understand their 
literacy needs and program appropriately. This quarter, Joanna has also 
started to work on improving EAL Reporting Documents at the Early and 
Middle years (including more indicators from the EAL curriculum document, 
translating the document into Spanish and Chinese so parents can 
understand reports). 
 
Quality Teaching: Staff Development  
In this quarter, Joanna has delivered workshops on EAL Basics, Second 
Language Acquisition, and EAL Strategies for Differentiation.  She has also 
met with several teachers upon their request to discuss professional 
development opportunities, resources, assessments, and co‐presented at a 
workshop at Crocus Plains.  Work has begun on developing a scope and 
sequence for the Sheltered Content Math courses.  Joanna will continue to 
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work with this group to help infuse the EAL Sheltered Math courses with 
language objectives.   
 


ii) English as an Additional Language Reception Centre (Effective September 
2010) 
Report Prepared by Mr. Greg Malazdrewicz, Associate Superintendent 
 


The goals of the English as an Additional Language (EAL) Reception Centre 
are: 


 to make the first contact with Brandon School Division warm and 
welcoming for EAL students and their families; 


 to decrease wait time for EAL students to begin school; 


 to support teachers by providing thorough assessment reports for EAL 
students; and 


 to introduce middle years EAL students to English Basic Interpersonal 
Communication Skills (BICS) before they move to their catchment area 
schools. 


 
From its early opening in August 2010, the EAL Reception Centre registered 
225 new students by the end of October 2010.  The overwhelming 
numbers in registration resulted in students being quickly directed through 
to their catchment area schools.   
 
Staff put a new face to the Brandon School Division through the enhanced 
structure and supports of the Reception Center.   The welcoming 
atmosphere has put our new families much more at ease with the 
overwhelming change of arriving in a new country with an educational 
system that, in many ways, is very different from their home countries.  
 
As a result of the extensive first language supports available during the 
stressful stages of registering for school in a new country, the registration 
procedures collected far more, in‐depth information on our new EAL 
students; far beyond our previous endeavours.  This information was 
invaluable to the schools. 
 
New, initial language assessments are providing a significantly greater 
understanding of our students as language learners.  Staff are now 
implementing first language assessment pilot programs to understand how 
well fundamental language skills are developed as they continue to process 
new registrations more effectively.  Intensive language instruction was 
provided to a number of students at the Grade 5‐8 level until mid‐October.   
 
Since mid‐October, the professional staff has been re‐tasked to providing 
in‐school support for language assessments, co‐teaching and program 
support in six schools with limited EAL supports.  These include Earl Oxford, 
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J. R. Reid, Kirkcaldy Heights, Linden Lanes, Valleyview Centennial, Waverly 
Park, and shortly New Era, schools.  The teachers have also collaborated 
with the EAL Specialist in the development and delivery of professional 
development opportunities. 
 
EAL educational assistants have been working in Crocus Plains, Earl Oxford, 
Meadows, Riverheights and Vincent Massey to facilitate first language 
assessments, assist in school orientations and assisting the student’s 
transitions to school where no specific first language support is available. 
 
All of the Reception Centre staff have worked in collaboration with Joanna 
Ford, EAL Specialist, with Settlement Services entry program for parents 
new to our community.  These sessions have been valuable to our new 
families as they learn to navigate a new community, new services, and very 
different cultural perspectives on education and life in general. 
 
Physical Education  
Report Prepared by Mr. Ralph Clark, Physical Education Specialist    
 


During the first quarter, a number of actions were initiated by the Physical 
Education / Health Education Specialist which addressed physical literacy and 
differentiated instruction while staying current with today’s trends in 
physical education.  The purpose of these actions are to address the quality 
learning, quality teaching, and quality support services required in providing 
the students in the Brandon School Division with the skills, attitude, and 
knowledge to lead active healthy lives.   
 
One of these actions included facilitating two sessions of Red Cross 
Emergency First Aid and CPR Training which certified forty‐seven teaching 
staff members.  The majority of these participants were physical educators as 
part of the school’s risk response team. 
 
Schools and physical educators were informed of community, provincial and 
national programs and activities that promote active healthy lifestyles.  In 
addition, school visits were utilized to access the inventory and needs of each 
school.  This information is currently being used to determine the need for 
current safety equipment and non‐traditional equipment that could be 
purchased for the purpose of rotational equipment to be accessed by all 
schools. 
 
Additional projects that were initiated and are ongoing are two sessions of 
Sensitive Issues training for teachers teaching the potentially sensitive 
content for the Physical Education / Health Education curriculum.  A number 
of years have passed since the last training was offered. 
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Discussion with the Movement Skills Committee began with regards to 
facilitating a workshop on the fundamental movement skills and/or their new 
resource, K‐6 Fast Forward to Fitness.  Both resources provide excellent 
teaching ideas that connect with outcomes in the Physical Education / Health 
Education curriculum document. 
 
Finally, conversation is ongoing for the purchase of Automated External 
Defibrillators (AED) for schools in the Brandon School Division.  Current 
negotiations are not only on the price of the AED but a comprehensive 
program including web based management, data management software, and 
responder/instructor training.  
 
Technology in Learning  
Report Prepared by Mr. Reg Reimer, Technology in Learning Specialist  
 


Quality Teaching:  To meet the needs of K‐12 instructional staff re: infusion of 
Information Communications Technology (ICT) in teaching and learning: 
The Technology in Learning Consultant (TiLC) supported concepts of Literacy 
with ICT Across the Curriculum by reviewing provincial documents on the 
matter with all school administrators. Several principals responded to offers 
of ICT planning support (Alexander, O’Kelly, New Era), while other principals 
invited presentations at staff meetings (Kirkcaldy Heights, and Neelin). 
Several schools requested assistance with the SMARTtable technology, and 
the integration of that technology. 
 


Several pilot projects were initiated in areas of emerging technology. One 
project, entitled “VMHS 21st Century Learning Pilot” (with Ingrid Gross, 
School Improvement Leader, Vincent Massey) was supported through in‐
servicing on blogging tools and pedagogical approaches associated with web‐
based collaboration and discussions. A second pilot—Mobile Computing in 
Classrooms was begun with the goal of supplying hardware (iPads) and 
teacher development in a variety of Brandon School Division settings. Budget 
details and a site selection process will be forthcoming within the next few 
weeks. 
 


Work continued on the Assistive Technologies Action Research Committee, 
networking with provincial groups to determine additional professional 
development opportunities that support the project. Action research 
elements (surveys) were produced in electronic format. Participation in 
provincial bodies planning for teacher development with technology 
integration also continued. 
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Quality Learning:  To increase student engagement in the learning process 
through increased access to technology and improved assessment as learning 
practices: 
A new Modular Object‐Oriented Dynamic Learning Environment (Moodle) 
server was implemented at Brandon School Division administration offices, 
giving teachers and students a secure collaboration resource that is available 
both in the classroom and at home. An IgNITE Camp, featuring active 
learning with electric circuitry and robotics kits, was also facilitated for two 
Grade 6 and 7 classrooms. Also, staff and students at two schools were 
assisted with the Apple Digital Learning Kit. 
     
Quality Support Services:  To facilitate the continued development of ICT 
across the school division: 
A divisional technology steering committee (co‐chaired with Mr. Brent 
Ewasiuk, Director of Management Information and Systems Technology), was 
convened to inform leaders about emerging technologies and to recommend 
goals that will facilitate the growth of classroom computing opportunities.  
 
Aboriginal Education  
Report Prepared by Mr. Kevin Tacan, Aboriginal Elder    
 


In   the past few months the Aboriginal Elder’s program has been involved 
with the well being of students who are in need of traditional counselling. 
There are many who have an interest in their culture and much of the 
information that they look for is not being taught or cannot be taught within 
a school setting; therefore, experiences are shared to prepare them for 
puberty rites and ceremonies that happen most often in the spring.  
 
Classrooms presentations are ongoing in classes such as Social Studies, 
English, Psychology and more, adding the Aboriginal perspective to many 
subjects within the division. Much of the staff has responded well to the 
Journey workshops that were provided by a team consisting of Brandon 
School Division staff.  These Journey workshops allow for opportunities to 
discuss many issues in the classroom and to discuss ways of connecting with 
Aboriginal students and what is appropriate to teach in a classroom setting. 
 
The ongoing search for materials for learning kits is a challenge as Aboriginal‐
themed books and resources are spread out over many stores. So far there 
are materials for a music learning kit, an Elder’s kit, and a kit that consists of 
medicinal plant resources and other material that can be used for 
environmental studies and other classes that may benefit like health studies 
or food preparation.  There is much material to support a storytelling kit that 
can provide lessons from kindergarten to Grade 12. 
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Ceremony is used to assist in the student’s emotional and spiritual health 
and these are done in the evenings and on weekends with parents. Sweat 
lodges are preparation for other ceremonies such as name giving. These 
ceremonies are also ongoing as many youth do not understand the 
importance of these names and the many ceremonies that support these.  
 
Meetings with students and their parents are continued and ongoing to 
assist in family issues that affect students’ learning; much of that is poverty 
issues and employment searches.  Addiction has been an issue with some 
parents and has a negative effect on their children in the education system. 
Role modeling is important for many of these youth as a positive image can 
show the possibilities to follow a traditional lifestyle.   
 
The Aboriginal Elder’s Program represents the school division in the 
community and on various committees in Brandon and in Winnipeg for 
example the Aboriginal languages of Manitoba Board. 
 
Learning Disabilities  
Report Prepared by Ms. Pam Kelso, Learning Disabilities 
Specialist/Psychologist    
 


From September to December of 2010, Ms. Kelso has been assigned to work in 
five schools (Meadows, Riverview, Waverly Park, George Fitton, and 
Alexander) providing consultation and direct intervention for students with a 
diagnosed learning disability. The focus of Ms. Kelso’s work plan for the 
2010/2011 school year has been as follows:  


 increased provision of support to teachers and schools to help increase the 
academic achievement of students with learning disabilities in the areas of 
reading and writing;  


 increased provision of support to teachers in their use of assistive 
technology (AT) for teaching students with learning disabilities; 


 increased provision of support to teachers in using differentiated 
instruction to teach all learners; and  


 increased focus on fostering connections with community agencies for the 
benefit of children with learning disabilities and their families.  


 


With respect to the first goal, Ms. Kelso has implemented structured reading 
programs with eight middle years students with reading and spelling 
difficulties. This has included the Barton Reading and Spelling System 
implemented individually with three students and the Empower® Reading 
Program implemented in a group format with five students. Ms. Kelso has also 
led two writing groups for eight middle years students, which have focused on 
building basic writing skills (i.e., spelling, grammar, editing), improving written 
expression, the use of Power Paragraphs in writing, and the use of graphic 
organizers to facilitate organization in written work.  







 


 
 
 


Report of Senior Administration  ‐ 23 ‐  January 10, 2011 
 


 


With respect to the second goal, Ms. Kelso has been involved in assisting 
school teams in assessing the AT requirements of students with learning 
disabilities and providing information to the student’s school team about such. 
 


 Over the last three months, Ms. Kelso has also provided support for classroom 
teachers of two students with a diagnosed learning disability related to 
differentiated instruction. This has included small group planning meetings 
designed to provide teachers with written materials and information related to 
differentiated instruction and assisting teachers in integrating these 
approaches and strategies into their teaching style.  
 


In relation to goal four, in September of 2010, Ms. Kelso joined the board of 
directors of the Learning Disabilities Association of Manitoba (LDAM) with the 
goal of increasing teacher, student, and parent knowledge of community 
resources for individuals with a learning disability. In the context of this role, 
Ms. Kelso has collaborated with LDAM on a parent workshop for middle years 
students with reading difficulties and workshops focusing on writing difficulties 
and assistive technology have been planned for future dates.  
 
Student Support Services 
Report Prepared by Ms. Marsilah Peirson, Ms. Veronica Adams and  
Ms. Glenda MacKay, Facilitators, Student Support Services 
 


Collaborative Learning Communities (CLC) 
Student Support Services (SSS) has seen a significant reorganization this fall 
to support the Division’s shift to a Collaborative Learning Communities (CLC) 
model.  Staff from SSS has been assigned to each of the CLC’s; when possible 
staff has been assigned to only one CLC. 
 
Speech‐Language Pathologists 
Our Speech‐Language Pathologists have begun collecting data regarding 
student progress to track the effectiveness and learning growth response to 
additional educational assistant support that was provided this year.  Initial 
feedback is highly positive and the new model is anticipated to have 
dramatic impact. 
 
The Speech‐Language Pathologists have begun, and completed in several 
schools, the process of administering Phonological Awareness Screening Tool 
to all Kindergarten students.  This instrument provides baseline indications of 
student’s readiness for language learning activities.  The early completion of 
this assessment provides additional baseline information on Kindergarten 
students and allows teachers to provide intervention programming much 
earlier. 
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Social Work 
Additional social work support this year is allowing the Social Workers to 
engage more actively with their assigned schools and students.  They are in 
the midst of a pilot project on Social Emotional Learning – piloting 
implementation of Strong Kids – Social Emotional Curriculum (Pre K‐12) 
based on school need.  The curriculum includes twelve lessons.  Data 
collection includes information from the pre and post tests that are included 
within the curriculum.   
 
Psychologists 
Psychologists are also engaged in components of the Social Emotional 
Learning pilot program.  Additionally, they have also co‐facilitated our Level 1 
Threat Assessment Workshop.   
 
One staff position has remained unfilled and programming and supports 
have been adjusted to accommodate for this shortfall. 
 
Learning Support Services Facilitators 
The most dramatic shift in service has been the implementation of the third 
Facilitator’s position.  This has allowed the team to serve a significantly 
reduced student population, with a higher degree of engagement. 
 
They have continued supporting student specific program planning in schools 
(examples: attendance at regular clinical meetings with school and SSS staff; 
observation of students; multi agency team meetings; provide recommended 
resources; facilitate staff training (i.e.:  Education Assistants), attend class 
profile meetings; liaise with school and family) 
 
They also support, mentor and collaborate with resource teachers to assist in 
the professional development planning (student specific programming 
process).  They are taking a lead role in involvement in Resource Teacher and 
Guidance Counsellor meetings.  They also assist school principals in arranging 
for transportation for students with special needs as requested. 
 
The Facilitators also support Human Resources in assisting with Educational 
Assistant interviews. 
 
Through weekly meetings with the Associate Superintendent, the Facilitators 
assist in planning for a wide range of programming needs in reviewing 
applications for Appropriate Educational Programming support, reviewing 
curbside transportation as well as consultating with Joanna Ford, English as 
an Additional Language (EAL) Specialist, to address needs of EAL students 
with special needs in our Division. 
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The Facilitators also are primarily responsible for facilitating the following 
divisional programs/initiatives: 


 Transition In (coordinating transitioning for children with special needs 
into Kindergarten); 


 Roots of Empathy; 


 Non Violent Crisis Intervention; 


 Tri High Intake – weekly; 


 Children’s Therapy Initiative Intake – bi monthly; 


 Transition Out (coordinating of transition students with special needs 
who are graduating from high school); 


 United Referral Intake System (URIS); 


 Threat Assessment; 


 Families and Schools Together (FAST); 


 Early Development Instrument; and 


 Vision and Hearing Screening. 
 
Staff Training 
Student Support Services staff, from all areas, have coordinated/provided the 
following training to divisional staff: 


 Non‐Violent Crisis Intervention; 


 Threat Assessment Level 1; 


 Writing of Funding Applications; 


 The Student Specific Programming Process; and 


 Autism Spectrum Disorder. 
 
General 
Student Support Services has supported school and divisional staff in 
attending: 


 See Me Beautiful Conference (Winnipeg); and 


 Autism Conference – Susan Stokes (Brandon). 
 
Student Support Services has representation on Divisional/Community 
Committees: 


 Safe Schools; 


 Brandon Healthy Families Coalition; 


 Pregnant and Parenting Youth; 


 Multi Agency Prevention Program; 


 Sexual Education Resource Centre; 


 BTA LIFT Committee; 


 Learning Assistance Classrooms/Community Transition Meetings; 


 Life Skills Meetings; 


 Middle Years SSP Meetings; 


 Quality Support Services; 
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 Quality Learning; 


 Learning Support Services Strategic Planning; 


 Child Abuse Committee; and 


 Assistive Technology Divisional Pilot Project. 
 
Community Partnerships that are connected to Student Support Services 
includes: 


 St. Amant (Applied Behavioural Analysis Team); 


 Child and Adolescent Treatment Centre; 


 Brandon Regional Health Authority – Brandon Childrens’  Therapy Team; 


 Manitoba Education; 


 Children’s Special Services; 


 Society for Manitobans with Disabilities; and 


 Manitoba Fetal Alcohol Spectrum Disorder (FASD) Network. 
 
French Languages  
Report Prepared by Ms. Delphine Holian, French Language Specialist  
 


Brandon School Division is participating to the Provincial Revitalization of 
Basic French curriculum and program.  All concepts of Basic French will be 
reviewed. In 2011/2012 the team will be creating a new document which 
should be available for 2013/2014.  
 
Attention is being given to the ongoing development of the French 
Immersion Program at École New Era School.   
 
The evaluation of teachers and substitute teachers on their French language 
skills is an on going process. 
 
This year, Brandon School Division has a French Monitor, Amadou Thioub, 
who is working closely with all four Immersion schools to support the French 
program, language and culture. 
 
Canadian Parents for French (CPF) came to the French Immersion High 
School to do a presentation on different exchange programs and 
opportunities for those students, not only to improve their language skills in 
French, but also to motivate them to pursue in the French post‐secondary 
program. 
 
The Bureau d’Education Française (BEF) came from Winnipeg to meet with 
us.  The focus of the discussion was looking at piloting an Intensive French 
Program and the possibility of having a second entry point in the French 
Immersion Program. 
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Workshops in French and for French have been available locally. More 
workshops will be offered locally to facilitate our teachers and the 
surrounding Divisions. It will focus on improving their teaching methodology 
and planning. 
 
The first Divisional Cultural Event will be held in December.  Grade 8 Basic 
French students across the Division will be going to Neelin High School where 
the Basic French high school students will create a French restaurant for the 
Grade 8 students.  There will be over one hundred participants.   
 
Finally, the French Department is trying to put together a Divisional 
“concours d’art oratoire” for the French Immersion and Basic French 
students. The finalist of each grade level and category will be going to 
Winnipeg for the Provincial competition. 
 
Library 
Report Prepared by Ms. Mayvis McLellan, Library Technician   
 


All K‐8 school libraries in the Division are running auto‐circulation, with the 
exception of Spring Valley. Teacher‐librarians report that the automated 
program is a great deal more accountable, and makes tasks such as 
inventory, library reports, and overdue letters less time‐consuming. 
 
Mayvis MacLellan, Divisional Library Technician, catalogues materials for the 
K‐8 schools, Division Office, and the English as an Additional Language (EAL) 
Resource Centre. She has catalogued just under 2000 items for these libraries 
so far this year.  
 
The process of moving the New Era library books that were selected for École 
Harrison, and the transfer of bibliographic records to École Harrison’s 
collection, is complete. A significant amount of time was spent on this 
process by both Mayvis, and Jamie Davie, Network Administrator.  More than 
3600 items were removed from New Era, although in the end there was not 
enough space at École Harrison for everything. Personnel from New Era went 
through some of the boxes of items that were not going to be used, and 
returned them to New Era where they were re‐shelved in its library.  There 
are additional boxes that they would like to check before the materials are 
discarded 
 
Mayvis assisted with performing inventories at Riverheights, New Era, and 
Alexander. These schools chose to do their yearly inventory prior to opening 
their libraries for the new school year. 
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Mayvis offers support when the teacher‐librarians encounter difficulties with 
the library program, or require assistance or information about library 
procedures. She can usually resolve problems either over the telephone, or 
by “remoting” to the various libraries through the Virtual Network 
Computing (VNC) program. She often confers with Jamie in situations where 
library procedures and computer technology inter‐connect. She has created a 
number of documents that support various library processes, and posts them 
to the Brandon School Division Library Conference where they can be 
accessed by Brandon School Division library personnel. 
 


B. Divisional Quality Learning, Quality Teaching, Quality Support Services 
Steering Committees 
 
Quality Learning Steering Committee 
Presented by Co‐Chairs M. Gustafson and D. Wilkinson 
 


Quality Learning has focused on Engagement during the first quarter of the 
school year.  The process has started with creating common understanding 
of engagement, developing divisional capacity and then supporting the 
development of school capacity.   
 
Quality Learning facilitated a session on Engagement on September 14, 
2010 for administrators with Warren Nickerson from Manitoba Education.  
In his first section on exploring engagement, Warren cited the CEA 
(Canadian Education Association) study "What did you do in school today?" 
and the three aspects of engagement (social, academic, intellectual).  He 
also explored P. Schlechty’s definition of engagement and the design 
elements of engaging work. He concluded his presentation with a focus on 
the characteristics of professional development that engages teachers. 
 
On September 30, 2010 Quality Learning facilitated a Faye Brownlee in‐
service on Engaging Middle Years Learners, attended by administrators and 
teachers. Faye provided a quick overview of some of the theories of 
engagement building on the Warren Nickerson presentation earlier in the 
month.  The focus quickly shifted to implementation strategies for the 
classroom and the importance of multiple entry points for instructional 
planning with a focus once again on Universal Design for Learning, 
Backwards Design planning and open‐ended strategies for teaching content 
to all.  The nine aspects involved in designing engaging work, which include 
clear goals and criteria, product focus, no fault practice, organization of 
knowledge, relevant content, authenticity, novelty and variety, choice and 
affiliation/affirmation, were reviewed.  In order to plan work that is 
engaging it is vital to know what the goal for the learning is or to teach with 
the end in mind and to move away from having only one right answer to 
any question.   
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The gradual release model was introduced.  The steps of modeling, guided 
practice, independent practice and independent application were 
reviewed.  A focus was given to guided practice and the importance of this 
step for student learning.  Practical strategies for making guided practice 
effective and manageable within the classroom setting were provided. 
 


Workshop participants were also guided through the process of 
assessment for learning.  A definition of each of the six criteria involved 
was provided before Faye modeled how this process would look in the 
classroom.   
 


The afternoon was spent working with examples of real student 
assignments.  Participants acted as students as Faye walked us through an 
assignment and then the activity was debriefed by providing examples of 
work that students had completed.  Faye responded to questions by 
modeling solutions and providing alternate options. 
 
A third session with Faye Brownlee is currently in the planning stage to 
support the development of school teams. 


 
Quality Teaching Steering Committee 
Presented by Co‐Chairs B. Shamray and G. McDonald  
 


Literacy 
Quality Teaching ‐ Literacy Committee has been reviewing the DRAFT copy of 
the “K‐4 Best Practices” document.  
 


On November 16, 2010, the DRAFT copy of the document and the plan for its 
implementation was taken to the Learning Support Services meeting to be 
reviewed by principals.  Input on the content of the document was obtained 
from principals.  The principals approved the implementation plan as 
presented by the Early Literacy Steering Committee.  The input from 
principals was incorporated into the “K‐3 Best Practices” document by the 
Early Years Literacy Steering Committee on November 23, 2010. The “Grade 
4 Best Practices” DRAFT page is being completed and will be added to the 
existing document.  The DRAFT copy of the document will be e‐mailed to all 
administrators for final review.   
 


Teachers are being asked to volunteer to act as co‐chairs for grade group 
committees (K‐4).  A meeting with the co‐chairs and the Early Years Literacy 
Steering Committee is scheduled for Thursday, December 16 p.m. in the 
McLaren Room. At this meeting the grade group co‐chairs will review the “K‐
4 Best Practices” document with the Early Years Literacy Steering Committee, 
their input regarding the content of the document will be sought.  They will 
be asked to formulate a plan for implementing the document to all 
classroom teachers.   
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Numeracy 
The Grade 7 Numeracy Committee has submitted a draft proposal to change 
the Grade 7 divisional assessment to Grade 8.  There is also a request to 
change the format to match the Grade 7 provincial assessment.  The Grade 5 
Numeracy Committee is also proposing to change the Grade 5 divisional 
assessment to follow the provincial format.  The long range goal is to have a 
Grade 6 assessment as well following the provincial format.  Students can 
then be tracked divisionally on their numeracy progress from Grade 5 to 
Grade 8. 
 
Our next meeting is on December 16, 2010 with coordinators in the area of 
French, English as an Additional Language (EAL) and Physical Education to 
discuss their work plans progress and to inform them of the work of our 
other committees. 
 
Quality Support Services Steering Committee 
Presented by Co‐Chairs M. Peirson and M. Adamski 
 


The Committee meets monthly to review and update the Committee action 
plan. 
 
The area of focus for the last two months is still a work in progress. The two 
main areas of focus are: 


 Transportation  
To review curbside busing.  This service has gone beyond the capacity 
that the system can provide.  This issue has been addressed with the 
principals.  A survey questionnaire regarding curbside busing was handed 
out at the November 16, 2010 Learning Support Services meeting to the 
principals.  Below are the sample survey questions: 
 
‐ What are the challenges in our curbside transportation service? 
‐ What are the positives in our curbside transportation service? 
‐ How could we review the needs of the students for curbside 


transportation service? 
‐ What would the timeline be like? 
‐ Should we develop criteria/guidelines for curbside transportation? 
 
The Sub‐Committee met with Ron Harkness, Supervisor of 
Transportation, on November 29, 2010 to review the curbside busing 
services and share the feedback from the principals.  The Sub‐Committee 
will make recommendations for an updated framework for curbside 
requests, and call for regular reviews of students who are receiving this 
service.  Recommendations and framework will be shared with the 
principals at a Learning Support Services meeting in the near future.  
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 Human Resources 
A meeting is scheduled for December 13, 2010 to meet with Becky 
Switzer, Director of Human Resources.   Areas of focus are: 
‐ to do revision of the Divisional questions for the interviews of teacher 


candidates.  The committee will involve a few principals in this 
process; 


‐ to discuss Divisional needs for professional development for 
Educational Assistants; and  


‐ to review the Brandon School Division Educational Assistant 
Handbook. 


 
An Aboriginal Initiative Workshop titled A Journey From Cultural Awareness 
to Cultural Competency was held in October for Kindergarten to Grade 12 
teachers.  Erla Cyr, the divisional Aboriginal Counsellor, and Elder Kevin 
Tacan facilitated the workshop. A total of thirty five teachers attended the 
workshops. Based on the participant feedback there is a strong interest, 
motivation and energy to enhance support for the Aboriginal student 
population.  The same participants attended a half‐day session in early 
December.  The focus was on infusing the Aboriginal perspective into the 
curriculum.  
 


C. Senior High Review 
 


The Senior High Access Committee has met four times since the start of the 
current school year.  The Committee is comprised of all Principals and Vice 
Principals from the Senior High Schools, the Superintendent of 
Schools/Chief Executive Officer, and the Associate Superintendent.  The 
work of the Committee focuses on matters at the Senior High School level 
related to Quality Learning, Quality Teaching, and Quality Support Services.  
Meetings also provide an opportunity to discuss management items as they 
arise. 
 
In September the Committee received a presentation by the Division’s new 
Technology in Learning Specialist K‐12.  There will be a continued focus on 
Literacy with ICT Across the Curriculum in Senior High Schools during this 
school year. 
 
On September 24, 2010 a Senior High Review Session took place at the 
Riverbank Discovery Centre.   The focus of this session was the 
implementation of Policy/Procedures 4052 – Assessment, Evaluation and 
Reporting of Student Learning and Achievement in Senior High Schools.  
Participants included resource teachers and teachers from various subject 
areas.  A presentation was made regarding the implementation of Policy 
4052 as it occurs at the K‐8 level.  Feedback was gathered and a Steering 
Committee has been established to continue with the implementation 
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work.  The Steering Committee is comprised of Senior High Principals, Staff 
Development Specialists at the Senior High Schools, and 1‐2 Teachers from 
each High School. 
 
The Coordinator of Research, Assessment and Evaluation presented at the 
October meeting regarding the Student Engagement Survey.  This survey 
will be implemented in November. 
 
In November the Committee was joined by Mr. David Swayze, Meighen 
Haddad LLP.  Mr. Swayze made a presentation on Criminal Records Checks 
and Child Abuse Registry Checks requirements and parameters, as well as 
off‐site travel requirements for extra‐curricular activities (as per Board 
Policy 4001 ‐ Off Site Activities). 
 


The Coordinator of Research, Assessment and Evaluation presented a 
report entitled, “Provincial Grade 12 Standards Tests, Eight‐Year Summary 
of Results (2002‐2010), October 2010.” 
 


At the most recent meeting on November 18, 2010 the Committee 
received an update report from the Steering Committee regarding the 
Implementation of Policy 4052.  Also at this meeting the Committee 
discussed a report to be prepared for the Board of Trustees regarding 
Grade 9 student achievement results in Literacy and Numeracy, and 
programming options to assist those students currently assessed as “below 
grade level”. 
 


Implementation of Single Track French Immersion School 
 


The Single Track French Immersion School Implementation Steering Committee has met 
three times since the start of the current school year.  The Committee is comprised of 
Principals of George Fitton School, Green Acres School, École Harrison, and École New 
Era School, the Director of Human Resources, the Secretary‐Treasurer, the 
Superintendent of Schools/Chief Executive Officer, and the Associate Superintendent.  
The work of the Committee this year will focus on matters that require follow up during 
this initial year of implementation. 
 


The first meeting of the current school year was held on September 1, 2010.  The 
Director of Human Resources provided an update report on staffing at the four schools.  
It was noted that there has been a good distribution of student enrolment at the four 
schools.  The Principal of Green Acres School reported on the successful completion of 
the roof renovation work at the school.  Green Acres students and staff were able to 
commence the new school year in their home school of Green Acres, after having been 
relocated temporarily to Riverview School in the spring while the renovation work 
occurred.  
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The Committee met again on September 29, 2010.  Principals reported that school start 
up was positive for students and staff.  Principals identified some needed resources and 
the Secretary‐Treasurer will follow up on these items.  As well, a discussion was held 
regarding grant applications and fundraising for new play structures at George Fitton 
School and École Harrison. 
 


The most recent meeting of the Committee took place on October 20, 2010.  A 
discussion was held regarding staffing and recruitment of French Immersion teachers.  
The Secretary‐Treasurer is in the process of following up on needed resources identified 
at the previous meeting; such as improved sound systems for George Fitton School and 
École Harrison, and additional lockers and an additional photocopier for George Fitton 
School.  The Parent Councils and Administration of George Fitton School and École 
Harrison are working together on grant applications for new play structures. 
 
Human Resources Department 
Report Prepared by Ms. Becky Switzer, Director, Human Resources 
 


The Human Resource Department provides services to potential employees, current 
employees, school administrators, senior administration and to the Board of Trustees.  
 


Over the past couple of years, services have been upgraded to effectively and 
efficiently use technology and as a result, a green initiative was implemented.  The 
reduction of paper used to communicate has made an impact on how business in 
conducted.  Potential employees submit applications online with the simple click of a 
button versus photocopying an application package several times to apply to each 
competition they are interested in.  Current employees can also do the same with 
applications online; in addition, they can review pertinent payroll history, access sick 
leave bank amounts, and view T4 information.  School administrators can review who 
has applied to their school through technology versus waiting for the competition to 
close to pick up paper copies at the Division Office.  School administrators also now 
submit all required paperwork for teacher recommendation via technology versus 
paper submissions. 
 


The use of technology in the Human Resource Department has provided additional 
information within the database, which will lead to detailed reports for Senior 
Administration and the Board of Trustees.  It has decreased significantly the “wait” 
time for school administrators to access information related to staffing, and has 
provided a more effective and efficient way to manage information.   
 


The Human Resource Department looks forward to further development of online 
leave requests, electronic personnel files and recording of professional development 
workshops. 
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IV. Student Achievement Results  
Report Prepared by Mr. Adrian Kuryliw, Coordinator of Assessments, Evaluation and 
Research 
 


The Provincial Grade 12 Standards Tests – Eight‐Year Summary of Results (2002‐2010) is 
attached as Appendix A. 
 
V. Conclusion 
 


Subsequent to this quarterly report are the reports on school matters, divisional 
initiatives, and community connections provide to the Board of Trustees in the 
Superintendent of Schools/Chief Executive Officer’s report in the regular bi‐weekly 
reports. 
 
Respectfully submitted, 
 
 
Dr. Donna M. Michaels 
Superintendent of Schools/ 
Chief Executive Officer 


 
A. QUALITY LEARNING 


 


HIGH ABILITY LEARNER ENRICHMENT PROGRAM (HALEP) STEERING COMMITTEE MEETING 


/ DECEMBER 9, 2010 
 


The most recent meeting of the High Ability Learner Enrichment Program (HALEP) 
Steering Committee was held on December 9, 2010. 
 
All HALEP teachers were invited to attend this meeting.  The purpose of the meeting 
was to continue discussions regarding the implementation of the Schoolwide 
Enrichment Model, as per Board Policy 4044 – Appropriate Educational 
Programming and Procedures 4044.3 – High Ability Learner Enrichment 
Programming (HALEP) – Appropriate Educational Programming.  A professional 
development plan for the remainder of the year was shared by the HALEP Teachers. 
 
Four HALEP teachers and one principal attended the Confratute Conference Summer 
2010.  This Confratute was established by Joseph Renzulli (creator of the Schoolwide 
Enrichment Model) and Sally Reis.   Each participant shared information on the 
specific sessions he/she attended.  Everyone agreed that the Confratute was a 
wonderful learning opportunity and a great team‐building experience.  Participants 
expressed that the Confratute confirmed that we are on the right path and provided 
many new ideas and tools to assist teachers in further developing HALEP in Brandon 
School Division. 
 
The next meeting of the HALEP Steering Committee is scheduled for March 4, 2011. 
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B. QUALITY TEACHING 
 


PRINCIPAL PREPARATION PROGRAM ‐ SESSION 4 “LEARNING LEADERSHIP” /  
DECEMBER 14, 2010 AND PRINCIPAL MENTORSHIP / JANUARY 24 – 28, 2011 
Report prepared by Mr. Jaime Lombaert, Vice Principal George Fitton School 
   


Principal Preparation Program 
On Tuesday, December 14, 2010 Principal Preparation Program Session 4 took 
place.  The facilitators were Michael Adamski, Principal, Neelin High School and 
Dave Lim, Principal, King George School and the topic was the Principal as an 
Instructional Leader.  The main themes included: 


 surrounding yourself with experts; 


 staffing; 


 ongoing communication;  


 continuing to grow and learn and become aware of upcoming trends; and 


 adapting to the needs of the school. 
 


The session was very interesting and informative. 
 
Principal Mentorship 
The Principal Mentorship Opportunity is a key component in the Principal 
Preparation Program.  During the week of January 24 – 28, 2011, participants will 
have their second opportunity for principal mentorship.  Twenty‐nine out of thirty‐
one participants in the Principal Preparation Program signed up to take part in the 
mentorship opportunity.  Each participant will have the opportunity to be 
mentored by a principal in Brandon School Division for a half or full day.  Principal 
Mentorship will continue to give participants in the program the opportunity to link 
practice with theory from the course. 
 


C. QUALITY SUPPORT SERVICES 
 


BRANDON COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION – YOUTH 
REVOLUTION (Y‐REVOLUTION) REPORT / DECEMBER 2010 
 


The goals of the Brandon Community Drug and Alcohol Coalition are the following: 


 increase awareness and understanding of healthy lifestyle choices among youth;  


 increase awareness and understanding of illicit drug use among youth and their 
negative consequences; and 


 improve the students’ knowledge and level of skills to avoid illicit drug use by 
developing and/or enhancing skills to avoid drug use (e.g. positive coping skills, 
resisting peer pressure to use). 


 
The Youth Revolution (Y‐Revolution) is a student leadership group that creates 
programs to promote healthy life choices and minimize the use of drugs and alcohol 
among youth. The Y‐Revolution was created by the Brandon Community Drug and 
Alcohol Coalition. 
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The Y‐Revolution hosted two major events on October 6, 2010 (student forum) and 
November 10, 2010 (leadership meeting). These events included over one hundred 
students from grade 5 to 12 from fifteen schools. The forum launched the Youth 
Revolution and the meeting gathered project ideas designed by students, in order to 
start implementing them within their schools through the Y‐Revolution. There will 
be more than twenty projects implemented in the schools from November, 2010 to 
May, 2011. The following events main events are on the following dates: 


 February 16, 2010 – Leadership meeting (sharing projects’ status); and 


 May 25, 2010 – Youth Revolution Ceremony (receive certificates and celebrate 
successes). 


 
In addition to the fifteen Y‐Revolution groups, there is a Student Advisory Y‐
Revolution group of more than twenty students. This group works closely with the 
coordinator (Lili Jardine) to implement all the Youth Revolution projects and ideas in 
order to support the fifteen Y‐Revolution groups. This group also helps facilitate the 
major events. 
 
The Community Drug and Alcohol Education Coalition’s website contains 
information about the Coalition, the Y‐Revolution, community programs, community 
resources, the Y‐Revolution’s newsletter and contests. For more information, please 
visit the website: http://daeducation.wordpress.com.   
 
Below, find other projects that the Community Drug and Alcohol Education 
Coordinator is implementing in addition to the ones mentioned above: 


 evaluation of the Teen Clinic – Report to Health Canada; 


 working together with the Division’s Native Elder and implement an evaluation 
of his results – Report to Health Canada; 


 evaluation of the Addictions Foundation Manitoba counselors – Report to Health 
Canada; 


 evaluation of the Brandon Police Officers – Report to Health Canada; 


 implementation and evaluations of the additions to the Health Curriculum; 


 searching for additional funds; and  


 reports to Health Canada. 
 


3. COMMUNITY CONNECTIONS 
For Information ............................................................................................................... D. Michaels 
 


ARTS AND LEARNING: SHAPING OUR FUTURE TOGETHER  
THE FOURTH ANNUAL CANADIAN SYMPOSIUM / DECEMBER 2010 
Report prepared by Ms. Barbara Miller, Principal, Alexander School 
 


This conference offered many opportunities to explore how the arts enhance learning 
opportunities for students by providing them with authentic experiences that foster 
creativity. It also gave me the opportunity to connect with artists who may be able to 
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provide programming support through professional development or artist residencies to 
our students. It also provided me with the opportunity to make connections with other 
educators who are working to infuse art across the curriculum and provide students 
with relevant and meaning learning opportunities that enhance collaboration, creativity, 
and problem‐solving skills in Manitoba, Saskatchewan, and Ontario as across the United 
States.  
   
The keynote speaker, Sir Ken Robinson, talked about the power of good teaching and 
the need to foster creativity in order to prepare students for a world that is yet to exist. 
The future is so abstract, as technology evolves, and students need to be able to address 
tomorrow’s challenges by looking for creative solutions. This will require people who are 
able to think outside the box and who have developed multiple ways of approaching a 
complex problem. He also stated that we need to encourage and celebrate diversity 
through giving students multiple ways of expressing their knowledge. I look forward to 
reading his latest book, The Element, where he describes the possibilities that exist 
when a person discovers their natural talents and personal passion.    
 
During this conference, I presented on the successful implementation of our Learning 
with the Arts program at Alexander school. I received positive feedback from the 
audience as well as people I encountered throughout the day. Many people commented 
on the components of the program and the quality learning opportunities that are 
available to our students. I had several people interested in learning more about the 
program being offered at Alexander School. I have attached a copy of my PowerPoint 
presentation (Appendix B).    
 
I was able to talk with another administrator from Winnipeg and her staff, who are 
delivering a program much like the one at Alexander school. We plan to meet, as a 
collaborative team, and share our learning to enhance our teaching practices and 
program delivery. The teachers at both schools are looking forward to this opportunity 
for professional sharing.  
 
I would like to express my appreciation for the opportunity to attend this conference.  
 


BRANDON COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION MEETING /  
DECEMBER 8, 2010 
 
Present: 
  Addictions Foundation of Manitoba  Shirley Kendzierski 
  Brandon School Division  Michael Adamski 
    Terry Osiowy 
    Craig Laluk 
    Dr. Donna Michaels 
    Lili Jardine 
  Brandon Police Service  Inspector Ian Grant 
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  Brandon Regional Health Authority  Fiona Jeffries 
  Brandon University  Karen Doty‐Sweetnam   
  Child and Family Services  Art Asham 
  Evaluator  Rod Balkwill 
  Probation Services  Paul Bergen 
     
Regrets: 
  Addictions Foundation of Manitoba  Julie Hockley 
  Assiniboine Community College  Caley Strachan 
  Brandon Ministerial Association  Reverend Paul Sakasov 
  Brandon Friendship Centre  Gail Cullen 
  Brandon Chamber of Commerce  ‐‐   
  Brandon Police Service  Chief Keith Atkinson 
    Constable Dave Scott 
  Brandon School Division   Mathew Gustafson 
    Trustee Glen Kruck 
    Greg Malazdrewicz 
  Brandon Regional Health Authority  Jayne Troop 
  CFB Shilo  Corrie Syganiec 
  Child and Adolescent Treatment Centre  Liz McLeod 
  City of Brandon  Mayor Shari Decter Hirst 
  Community Development Department  Esther Bryan   
  Family Services and Housing  Kathy Wightman   
  Teen Challenge  Reverend Jim Paulson 
    Ron Yacuik 
 
Welcome and Agenda Review 
 
Dr. Michaels welcomed everyone to the meeting.  Regrets were communicated from other 
members unable to attend.   
 
Student Presentation 
 
Jenna Wade, Vincent Massey High School Student and a member of the Y‐Revolution, 
attended the first part of the meeting to speak to the Coalition.  Jenna said that it has been 
an amazing experience, to be part of the Y‐Revolution, to know the students that are 
impacted.  Students work every lunch hour, assisting L. Jardine.  The forums held have been 
amazing to connect students. 
 
S. Kendzierski thanked her for the time she puts in. 
 
The following questions were asked of Jenna: 
 
Dr. Michaels – Why is the Y‐Revolution and involvement of other student having such an 
impact? 
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Jenna – The forums start with ice breakers, share ideas with students from other schools; 
hoping for the ripple effect.  The forums offer different activities so students can stay away 
from drugs at those times. 
 
Dr. Michaels – What are the biggest issues facing students around drugs and alcohol? 
 
Jenna – There is not enough to do so they do drugs and alcohol.  This gives them other 
options. 
 
M. Adamski – Do kids know where to access drugs? 
 
Jenna – You see it everywhere.  They do know which students to talk to about it. 
 
S. Kendzierski – Has there been an opportunity to explore peer pressure? 
 
Jenna – Yes, we did.  It is a really big issue. 
 
Dr. Michaels – What could we do differently so students would be less bored? 
 
Jenna – Could have more activities during lunch hour. 
 
Dr. Michaels – Where do you see the Y‐Revolution going from here? 
 
Jenna – Other schools could start a Y‐Revolution; could go a long way. 
 
L. Jardine – Networking with other students was important. 
 
C. Laluk – You mentioned student boredom; do students say what they would like to do so 
that we could remove barriers? 
 
Jenna – More events like the Monster Mash would be good.  A Youth Activity Center would 
be great.  It’s important not to have fun things that are educational as well; this drives 
students away. 
 
L. Jardine – Need to promote more community events. 
 
Inspector Grant – What are your thoughts on presence of police at school? 
 
Jenna – Constable Scott is a very nice guy.  The students don’t like him only if they are doing 
something bad.  Other students think of him as another teacher; they don’t really notice 
him. 
 
T. Osiowy – In our schools we have a huge percentage of students that aren’t connected. 
What can the Y‐Revolution do to try to bring in those students? 
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Jenna – If projects that are initiated are fun, students will talk about them and then more 
people will be brought in. 
 
L. Jardine – In December, crash survivor Keith Kreutzer will be at Vincent Massey for a 
luncheon.  Students are encouraged to bring two people to the luncheon to hear his story.  
Hopefully this will touch some students. 
 
K. Doty‐Sweetnam – Lili, you need to be commended for listening to the students wants. 
 
R. Balkwill asked Jenna to pass on regards to the other students that are involved. 
 
Dr. Michaels thanked Jenna for attending the meeting and excused her. 
 
Review of Coalition Meeting of October 14, 2010 
 
T. Osiowy reviewed the minutes of the previous meeting; no changes or omissions were 
noted. 
 
Partner Updates 
 
Addictions Foundation of Manitoba  


 still in the process of identifying new CEO; 


 Manitoba Addictions Week had great community support; 


 methadone program is achieving stability – 40 people currently attending; 


 school based programs are still in process; 


 enhancing number of beds in St. Rose;  


 AFM continues to be busy; and  


 AFM will not be closing during the Christmas break. 
 
Assiniboine Community College – no report 
 
Brandon Chamber of Commerce – no report 
 
Brandon Friendship Centre – no report 
 
Brandon Ministerial Association – no report 
 
Brandon Police Service  


 a busy year; 


 sent eight Officers to Olympics in Vancouver; 


 participated in local Torch Relay; 


 participated in Memorial Cup; 


 overall crime rate is down; 
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 commitments are still to safety and security of community – schools, School Resource 
Officers, Crime Support Unit dedicated to drug issues and Community Policing Program; 
and 


 overall have had a very good year. 
 
Inspector Grant spoke to the Civil Forfeiture Branch recently opened by the Department of 
Justice.  The benefit of this Branch is that it is another tool to fight against illegal activity.  
This exists in other provinces as well.   
 
The work of the Civil Forfeiture Branch was discussed in detail.  Police Services are able to 
apply for monies that have been seized. 
 
Brandon Regional Health Authority (BRHA)  


 Healthy School funds have been allocated to schools to respond to Youth Health Survey; 


 the Youth Health Survey for 2012 is being developed; 


 continued participation in Co Occurring Disorder (CODI) initiatives and assessments – 
most recently, participation in CODI strategic planning for 2011 on November 29, 2010.  
CODI ensures that clients presenting with both mental health and addiction issues 
receive treatment for both areas – no wrong door type of approach; 


 “wrapping up” many groups – Triple P Parenting, Active Parenting, Taming you Worry 
Dragons (anxiety group for younger clients), Self Management Group (emotional control 
for adolescents), Social Club (social skills for young clients), to name a few.  More groups 
ongoing in Day/Morning Program and on the Crisis Stabilization Unit;  


 initiation of Family Therapy program.  Limited space – offered by Dr. Jenkins and Jenn 
Shurb; and 


 increased emphasis on younger clients, prevention and integration of families/parents 
in all treatment plans to the extent possible. 


 
Child and Adolescent Treatment Centre – no report 
 
Brandon School Division Schools – 
 
High Schools  
Crocus Plains  
o have had a really positive year; 
o hosting regional TADD workshop on December 13; 
o blood donor clinic was held December 6; 
o enhancing programming – started Advanced Placement Programming; 
o added to Student Services Department – Career Education Centre – results have been 


remarkable with good feedback from students; 
o Environmental Sciences Program has been growing; 
o looking at flexible/alternative programming; 
o in the process of reviewing Student Services area; 
o extracurricular programs are busy; and 
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o did have a busy three months in suspensions – unacceptable behaviour.  Some 
inappropriate behaviour suspensions are being dealt with in school. 


 
Neelin  
o recognize partnership with Brandon Police Services – accessibility to Constable Dave 


Scott – “he is a great resource”; 
o the influence the Y‐Revolution on Neelin High School has produced a Y‐Revolution group 


at Neelin.  A number of different activities are being worked on.  TADD has restarted at 
Neelin.  The Y‐Revolution and TADD groups have merged.  There are eleven students 
attending the TADD conference at Crocus Plains; 


o messages went home to parents regarding the Student Engagement Survey that is 
contracted through The Learning Bar of Canada.  This survey is to get feedback from 
students on what is being done well/what could be done better in the school.  All 
students will be surveyed.  Data is received about twenty four hours after completion of 
survey.  It is important for the schools to act on the information that is received; 


o the AFM poster that was received in the fall was distributed to all parents; and  
o appreciates the AFM Counsellor in the school.  
 
Neelin Off Campus – no report 
 
Vincent Massey – no report 
 
Elementary/Middle Schools   
o C. Laluk (École Harrison) appreciates Constable Shanna Bird’s role at the middle years as 


well; 
o relatively new school – developing new school culture; 
o pleased to announce the Y‐Revolution students are conducting a poster/video contest – 


three teachers will be judging; 
o Constable Bird has been in the school to discuss cyber bullying; and  
o beginning to develop the school’s Vision Statement in the new year. 
 
Senor Administration – no report 


 
Board of Trustees – no report 
 
Brandon University  


 University is busy with exams; and 


 roots of addiction is trauma – need to remember the trauma background when dealing 
with people. 


 
CFB Shilo – no report 
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Child and Family Services  


 increased staffing significantly – cuts caseloads down; 


 hired a Youth Engagement Specialist; and 


 students need to be engaged without the “education” perspective – “need to be able to 
have fun and just be kids”. 


 
City of Brandon – no report 
 
Community Development Department – no report 
 
Family Services and Housing – no report 
 
Probation Services  


 since March, probation numbers have dropped; 


 short staffed; and 


 have a shared position with AFM. 
 
Teen Challenge – no report 
 
Education Coordinator Update  
 
All schools have received a Y‐Revolution binder that contains information on the Y‐
Revolution including how to implement projects, data slips, templates.  A thank‐you 
breakfast was held for school counselor for implementing new curriculum.  They gave one 
suggestion to have Y‐Revolution information included in school newsletters. 
 
Next Meeting Date 
 
Thursday, March 3, 2011 
9:00 – 11:30 a.m. 
Board Room, BSD Administration Office 
 


4. CORRESPONDENCE 
For Information ............................................................................................................... D. Michaels 
 


CORRESPONDENCE RECEIVED FROM KALEY MAKSYMYK, HEALTHY SCHOOLS CONSULTANT 
 


The following correspondence has been received from Kaley Maksymyk, Healthy Schools 
Consultant: 
 


We are pleased to inform you that fifteen schools in your division (Betty Gibson, 
Earl Oxford, George Fitton, Green Acres, J.R. Reid, King George, Kirkcaldy Heights, 
Linden Lanes, Meadows, O’Kelly, Riverheights, Spring Valley, Valleyview, Vincent 
Massey and Waverly Park) are participating in the Healthy Schools Fall 2010 
Mental Health Campaign. 
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Funding of $100.00 per school, plus an additional $0.35 per student has been 
sent directly to each participating school.  
 
Thank you for your continued support in the Healthy Schools Campaigns and your 
commitment in promoting health and wellness in your school community. 
 


CORRESPONDENCE RECEIVED FROM NANCY ALLAN, MINISTER OF EDUCATION REGARDING 
MANITOBA’S SCIENTISTS IN THE CLASSROOM GRANTS 
 


Kirkcaldy Heights School has received a Manitoba Scientists in the Classroom Grant. 
 
The following correspondence has been received from Nancy Allan, Minister of 
Education: 
 


Thank you for your application for a Manitoba Scientists in the 
Classroom grant.  I am pleased to inform you that $1000 has been 
awarded to your school. 
 
Thank you for your interest and participation in this program. 
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Research, Assessment and Evaluation 


October 2010 


Executive Summary 
 
Grade 12 Provincial (Manitoba) Standards Tests completed in the Brandon School Division have been 
closely monitored and analyzed since the 2002-03 school year. They are administered in January and June of 
each school year to accommodate the semester schedule and include the Grade 12 Language Arts, Pre-
Calculus Mathematics, Applied Mathematics, and Consumer Mathematics assessments developed by 
Manitoba Education.  
 
Brandon School Division results have, on average, demonstrated at, or better than, provincial mean scores 
over the past 8 years on all assessments. Brandon School Division students have tended to score better on 
mathematic measures than on literacy tests, compared to the provincial average or mean. 
 
Vincent Massey and Neelin high schools have demonstrated consistently strong Language Arts scores. 
 
Vincent Massey has demonstrated a very strong trend of high Pre-Calculus scores throughout the 8-year 
period and Neelin demonstrated strong Pre-Calculus results compared to the provincial mean for the first 3 
years of this period.  
 
All 3 BSD high schools show strong Applied Mathematics results compared to the Manitoba average across 
the 8-year period of analysis. 
 
Consumer Mathematics scores were initially quite strong compared to the provincial average, however more 
students were encouraged to register for the more demanding Applied and Pre-Calculus courses when these 
trends were noted. This was an intentional initiative beginning in 2003-04 carried out by all 3 Senior High 
schools and the BSD administrators are pleased with this result. BSD students are now scoring at the 
provincial average in Consumer Mathematics.
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Number of BSD Students with Valid Test Score Results  
 
 
GRADE 12 
Language Arts 


BSD n CP n VM n Neelin n 


2002-2003 479 213 187 79 
2003-2004 525 237 208 80 
2004-2005 487 207 213 67 
2005-2006 475 215 207 53 
2006-2007 464 182 190 92 
2007-2008 409 174 180 55 
2008-2009 410 155 184 71 
2009-2010 396 154 163 79 
 
 
GRADE 12  
Pre-Calculus 


BSD n CP n VM n Neelin n 


2002-2003 148 53 88 7 
2003-2004 187 84 90 13 
2004-2005 163 65 92 6 
2005-2006 176 57 99 20 
2006-2007 185 70 92 23 
2007-2008 176 64 26 26 
2008-2009 157 50 89 18 
2009-2010 131 45 70 16 
 
 
GRADE 12 
Applied Math 


BSD n CP n VM n Neelin n 


2002-2003 135 63 60 12 
2003-2004 188 69 97 22 
2004-2005 210 89 89 32 
2005-2006 190 73 76 40 
2006-2007 210 71 103 36 
2007-2008 192 78 84 30 
2008-2009 204 73 89 42 
2009-2010 186 88 63 35 
 
 
GRADE 12 
Consumer Math 


BSD n CP n VM n Neelin n 


2002-2003 185 115 30 40 
2003-2004 184 137 0 47 
2004-2005 118 90 0 28 
2005-2006 124 101 0 23 
2006-2007 148 73 48 27 
2007-2008 143 73 38 32 
2008-2009 122 80 27 15 
2009-2010 163 73 57 33 
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Grade 12 Provincial Standards Test Mean Score Results  
All BSD Schools (2002-2010) 
 
 


 


 
 
 
 
 


                                                           
1 Scores are reported as “normalized” percent point difference from Provincial mean 
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Language Arts


Combined Math


BSD Results1 2002-03  2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 
G 12 Language Arts -2.2 -0.6 +1.4 +2.3 -0.6 -0.5 +1.2 +1.3 
G 12 Pre-Calculus Math +2.3 +5.3 +3.3 +0.2 -4.6 +3.0 +3.5 +1.0 
G 12 Applied Math +4.9 +6.4 +5.2 +3.0 +5.2 +0.3 +0.3 +0.3 
G 12 Consumer Math +2.3 +2.8 +3.7 -1.5 -2.9 -0.5 -0.3 -0.3 
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 Grade 12 Language Arts Provincial Standards Test 
Eight-Year Summary of Mean Test Score Results2


 
 


Comparing BSD School Mean Score Results to Provincial Mean 
 


Year BSD CP VM Neelin 
2002-2003 -2.2 -6.5 +2.7 +0.4 
2003-2004 -0.6 -3.2 +1.7 +4.1 
2004-2005 +1.4 +0.5 +1.8 +2.9 
2005-2006 +2.3 -0.3 +3.9 +5.9 
2006-2007 -0.6 -3.6 0.0 +3.6 
2007-2008 -0.5 -3.2 +0.4 +5.1 
2008-2009 +1.2 -2.4 +1.5 +7.7 
2009-2010 +1.3 -1.1 +1.9 +4.6 
8-Yr Mean 0.3 -2.3 +2.0 +4.5 
 


 
 


 
 


 


                                                           
2 Scores are reported as “normalized” percent point difference from Provincial mean 
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Grade 12 Pre-Calculus Provincial Standards Test 
Eight-Year Summary of Mean Test Score Results3


 
 


Comparing BSD School Mean Test Score Results to Provincial Mean 
 


Year BSD CP VM Neelin 
2002-2003 +2.3 -3.5 +5.6 +10.0 
2003-2004 +5.3 +1.3 +9.5 +10.9 
2004-2005 +3.3 -3.8 +8.2 +5.8 
2005-2006 +0.2 -5.4 +6.3 -14.2 
2006-2007 -4.6 -11.8 +8.8 -22.9 
2007-2008 +3.0 -1.1 +9.1 -6.7 
2008-2009 +3.5 +1.3 +9.0 -10.0 
2009-2010 +1.0 -0.2 +7.9 -25.5 
8-Yr Mean +2.1 -3.2 +8.1 -8.0 
 


 
 


 
 


 


                                                           
3 Scores are reported as “normalized” percent point difference from Provincial mean 
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Grade 12 Applied Mathematics Provincial Standards Test 
Eight-Year Summary of Mean Test Score Results4


 
 


Comparing BSD School Mean Test Score Results to Provincial Mean 
 


Year BSD CP VM Neelin 
2002-2003 +4.9 +2.7 +6.7 +8.5 
2003-2004 +6.2 +3.2 +8.6 +4.6 
2004-2005 +5.2 +2.6 +11.1 -3.6 
2005-2006 +3.0 -2.5 +6.8 +5.7 
2006-2007 +5.2 +6.5 +7.0 +5.1 
2007-2008 +0.3 +0.6 +1.1 -4.7 
2008-2009 +0.3 +0.2 -2.4 +5.9 
2009-2010 +4.3 +1.4 +4.3 +8.5 
8-Yr Mean +4.9 +2.0 +6.3 +4.0 
 


 
 


 
 


 
                                                           
4 Scores are reported as “normalized” percent point difference from Provincial mean 
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Grade 12 Consumer Mathematics Provincial Standards Test 
Six-Year Summary of Mean Test Score Results5


 
 


Comparing BSD School Mean Test Score Results to Provincial Mean 
 


Year BSD CP VM Neelin 
2002-2003 +2.3 +2.8 -2.0 +4.6 
2003-2004 +2.8 +5.0 - -4.4 
2004-2005 +3.7 +4.5 - +1.0 
2005-2006 -1.5 -0.9 - -7.0 
2006-2007 -2.9 -0.4 -8.0 -0.7 
2007-2008 -0.5 +0.4 +0.3 -3.9 
2008-2009 -0.3 +1.7 -1.7 -5.6 
2009-2010 +0.8 -1.4 +2.7 +2.3 
8-Yr Mean +0.6 +1.9 -1.6 -2.5 
  


 
 


 
 


 
  
                                                           
5 Scores are reported as “normalized” percent point difference from Provincial mean 
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Grade 12 Language Arts Provincial Standards Test 
English Language Arts Student Cohort Growth Comparison6


  
 


 
 


 
 
 
 
 


 
 
 
 
 


 
 
 
  


                                                           
6 Scores are reported as “normalized” percent point difference from BSD mean 
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Pass-Rates: A Criterion-Referenced Score to Evaluate the  
Student Achievement Benchmark Required by Policy 1001.2 
 
 
Policy 1001.2 requires that the BSD ensure that 80 percent of Grade 12 students demonstrate literacy and 
numeracy skills at grade level. Individual student pass rates on the various provincial standards assessments 
can be used as a criterion-referenced tool to measure grade-level student progress. 
 
 
  
 
 
 


2009-10 Assessment Pass Rate (%) of BSD Students  
G 12 Language Arts 86.4 
G 12 Pre-Calculus Math  80.1  
G 12 Applied Math 83.6 
G 12 Consumer Math  85.5  
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Learning with the Arts Program


Alexander School  


Dream a Dream, Your very own Dream


Mission Statement: To engage students socially, emotionally, physically, 
intellectually, and artistically through quality learning experiences in a 
multi-age environment. 


8:45 a.m. Students are welcomed into the school


8:50 
– 10:30 a.m.


Numeracy Focus
Integrated Instruction


10:30
– 11:00 a.m.


First Nutrition and Movement Break


11:00 
– 12:30 p.m.


Literacy Focus
Integrated Instruction


Balanced Day NOTE:  


Integrated instruction 
includes science, social 
studies, health, and 
French. Physical 
education is taught on a 
daily basis and is 
timetabled in for each 
classroom. Music 
becomes a part of the 
creative arts 
programming and is 
infused into all 


12:30 
– 1:30 p.m.


Second Nutrition and Movement Break


1:30 
– 3:20 p.m.


Integrated Instruction
Creative Arts – music, drama, dance, visual 
arts
Artist in Residence blocked time/student 
workshops


3:20 p.m. Dismissal 
Opportunities for curriculum enhancing 
extra curricular activities


f
curriculum areas as well.


Appendix B
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Arts-Infused Programming
The Manitoba curricular outcomes, in all subject areas, form the foundation for planning and 
instruction. The distinguishing features of the “Learning with the Arts Program” are the 
infusion of arts across the curriculum, regular opportunities to work with various artists to 
enhance their technical arts skills, and art exploration workshops.


Using this approach, students are engaged actively in 
authentic learning experiences that enable them to 
explore, create, inquire, collaborate, experiment, and 
reflect while deepening their understanding of their 
own learning process in multiple ways. There is a 
greater emphasis on the process of learning through 
this experiential methodology.


In addition to more traditional In addition to more traditional 
methods, students share what 
they have learned through the 
disciplines of the visual, 
performing, and media arts. They 
are encouraged to find ways of 
learning that help them 
understand concepts, analyse
experiences, and develop 
attitudes that value the rigour
that the arts require.


“Talent” is not the issue in Arts-Infused Learning; 
rather the emphasis is on a learning process that 
encourages:
• Collaboration
• Exploration
• Inquiry
• Experimentation
• Reflection
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Arts-Infused Curriculum
In arts-integrated classrooms, work 
more often clearly and meaningfully 
connects to students’ own 
experiences and feelings.  Students 
create a product for an audience 
that matters to them-not just their 
teachers, but their schoolmates, 
families, and communities- and they 
internalize motives to do well (Rabkin 
& Redmond, 2006). 


Arts-integration is an 
instructional strategy that 
brings the arts into the core 
of the school day and 
connects the arts across the 
curriculum (Rabkin & 
Redmond, 2006). 


Digital Story – Primary Colour Monsters
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How Does a Plant Grow – Comic Life


Songwriting with Kate Ferris- LTTA Project
Come Home and Be Our Guest


The noisy loon and Canada goose 
Fly across the clear blue sky,
Buffalo, beaver, moose and bear
Are a sight as they stroll by.


The coyotes howl, the hissing snake
Sound so eerie to me.
The creatures here are quite unique ‐
Where else would you rather be?


Chorus:
We live in Manitoba,
Our province is the best.
We have peace and safety ‐
Come home and be our guest.


The crocus is a flower
It blossoms in the Spring.
We plant wheat in the summer –
What will the harvest bring?


We see the elevators,We see the elevators,
They stand so straight and tall.
The Golden Boy in Winnipeg,
He looks down on us all.


Chorus


So many rivers, lakes and ponds;
Lots of things to see.
From Snowy mountains to prairie farms,
Desert sands to woodland trees.


A land of beautiful colours ‐
As we travel from East to West
You’ll see the prairie wheat stands tall –
Our country is the best!


Chorus


Aboriginals were our first people;
Families came across the sea.
We’re a country full of kindness
Every one of us is free.


We speak many languages –
English and French are two.
A multicultural country
That belongs to me and you!


Artist in Residence


Students work with 
professional artists as 
mentors to extend their 
expertise in specific 
disciplines. disciplines. 
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Benefits of Having an Artist in Residence
• Access to quality and continuous in-house professional development


• Teachers develop the skills and confidence to infuse the arts across
the curriculum in their classrooms


• Students learn the technical arts skills from “real-life” artists


• The artist becomes a part of the learning community


• There is an opportunity for extra curricular artist activities being offered 
by a trained professional (open studio opportunities) 


Pre-School Programming


• KinderClub


• Involvement of our 3 and 4 year olds in arts 
days and productions


• Arts-infused learning is part of their g p
programming as well
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Our Journey to this Point
• “An idea”


• Research


• Information shared with the 
staff/students/parents/
community


• School visits to Calgary


• Staff P.D.


• Exploration 


• Feedback from students 


• Development of a Student Leadership Team


• Student exploration/exposure workshops


• Guest artists/beginning of Artist in Residence
program component was initiated 


• Creating an environment - tables, chairs, nature, 
murals, gallery, etc.


C st ti  f ts sh s s
• Arts Evening (annual event)


• Information sessions/surveys


• Joint Committee worked with the
Board of Trustees/Senior
Administration


• Arts Smarts Grants $


• Art Gallery of Southwestern Manitoba


• Integration of technology/arts across
curriculum


• Construction of arts showcases


• New newsletter format changed to reflect our
current student-centered focus


• Media 


• Presentations to Education Committee/Proposal
to the Board


• Formalized a program framework/research paper


• Presented to Board for budget consideration     


Our Journey to this Point


• Secured Divisional funding 


• Became recognized as a divisional program


• Bussing provided by the Board of Trustees for out-of-catchment area students to attend the
Learning with the Arts program at Alexander School


• Projects with Learning Through the Arts 


• Projects with Manitoba Theatre for Young People


• Recruitment and hiring staff with arts background• Recruitment and hiring staff with arts background


• Ongoing professional development (teacher planning and collaborate with artists)


• Teachers infuse art and technology across the curriculum (multiple intelligence and learning
styles)


• The Learning with the Arts Program continues to grow and evolve


• Committed staff and a supportive community


• Working relationship with Brandon University, Assiniboine Community College, and the Art 
Gallery of Southwestern Manitoba 


Arts Evening Feedback and Reflections


How did your experiences tonight help you understand the concept of arts-
infused learning/learning with the arts?
Yes, I think it’s a great way to allow children to show their creativity and express themselves in a way they can’t 
in a regular classroom setting.
Yes. I can see a wider exposure to various art forms
Yes. I could see this would make the learning “fun” and therefore much easier to remember. Also the students 
would want to learn.


What are the benefits you see for your child through this learning 
experience?
Hands on learning
Social interaction
Independent thought processIndependent thought process
I can see some students, who might otherwise fall through the cracks, get more excited about new material.
Kids learn in different ways – this concept of learning would help those who aren’t “book kids”
They get experience with other people – being social
It is beneficial to the children
As kids all learn differently, it is nice to see varied ways to apply their knowledge
I see this as a great way to reach kids at all levels
Helps to bring out their creativeness and builds confidence
Keeping their interest in school
Learning lots of new things
Making school more fun
Looking forward to new ideas and projects
More engaged experience







12/16/10


7


What questions do you still have about arts-infused 
learning?
Why is this just getting introduced and is it in Brandon schools?
How do you still have the basics included with infusing the arts?
How can extra money be raised for supplies?
Would there be extra field trips to incorporate the arts into the classes?


General Comments:
Excellent idea!
I think everyone enjoyed themselves (in my group anyways)! 
Bravo!
Very interesting and looking forward to this program
I think this is a wonderful concept and can see great value in it.
Enjoyed learning about this and think it is an awesome area to be moving in. Good luck!
It was a very enlightening workshop. I am glad I did come.
Quite and enjoyable evening – I hope the kids had as much fun as the parents!
The evening was fun and informative


I enjoyed the evening more than I thought I would.


Future


• Teachers infuse art and technology across the curriculum 


•Student choice


• Professional development


• Artist in Residence 


• Arts Exposure workshops


• Strengthening partnerships 


• Extra curricular opportunities - open studio


• Enhancing the technology  
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		Executive Summary

		Grade 12 Provincial (Manitoba) Standards Tests completed in the Brandon School Division have been closely monitored and analyzed since the 2002-03 school year. They are administered in January and June of each school year to accommodate the semester s...

		Brandon School Division results have, on average, demonstrated at, or better than, provincial mean scores over the past 8 years on all assessments. Brandon School Division students have tended to score better on mathematic measures than on literacy te...

		Vincent Massey and Neelin high schools have demonstrated consistently strong Language Arts scores.

		Vincent Massey has demonstrated a very strong trend of high Pre-Calculus scores throughout the 8-year period and Neelin demonstrated strong Pre-Calculus results compared to the provincial mean for the first 3 years of this period.

		All 3 BSD high schools show strong Applied Mathematics results compared to the Manitoba average across the 8-year period of analysis.

		Consumer Mathematics scores were initially quite strong compared to the provincial average, however more students were encouraged to register for the more demanding Applied and Pre-Calculus courses when these trends were noted. This was an intentional...
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