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BRANDON

SCHOOL DIVISION

"Accepting the Challsnge”

December 9, 2009

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, DECEMBER 14, 2009 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE

1031 - 6TH STREET, BRANDON, MANITOBA

Secretary-Treasurer

- AGENDA
1.00 __ AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, November 23, 2009.
Adopt.

b) Special Board Meeting, November 30, 2009.
Adopt.

2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information
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2.02 Reports of Committees

a) Finance Committee Meeting — Nov 16/09 (Buff) B. Mayes
— Dec 8/09 (Buff) B. Mayes
b) Divisional Futures & Liaison Committee Meeting (Grey) B. Jolly

€)  School Division Parent Liaison Committee Meeting (Purple) B. Jolly

d) Policy Review Committee Meeting (Pink) P. Bartlette
e) MSBA Resoiutions Committee Meeting {(White) P. Bartlette
f)  Personnel Committee Mesting (Pink) L. Ross

g) Chamber/Division Ad-Hoc Committee Meeting (Saimon) R. Coey
h)  Education Committee Meeting (Special) (Green) R. Coey
i) Other — Meeting with Progressive Conservative Party Leader

i)  Other — Meeting with Minister of Education

K} Other—
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2.03 Delegations and Petitions

a) Scott Hayward, Students In Free Enterprise (SIFE) —~ the business student
organization at Brandon University — with the goal of developing a relationship
and dialogue between SIFE and the Board of Trustees.
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2.04 Communications for Action

a) Carolyn Duhamel, Executive Director, Manitoba School Boards Association,
November 18, 2009, inviting school boards to nominate an outstanding school-
based program for the 2010 Premier Award for School Board Innovation.
Nominations must be received by Friday, February 5, 2010. (Appendix “A”).

Refer Business Arising.

b) Helen Bridging, in regard to the Convergys building being “annexed” to New Era
being a win-win situation for Brandon City Council and Brandon School Board.
Refer Business Arising,
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2.05 BUSINESS ARISING

- From Previous Delegations

1. Mr. Howard Hoy, regarding Neelin High School Off-Campus Scholarship
update.

2. Mr. D. Hardy, President, Brandon Teachers’ Association regarding budget.

- From Board Agenda

a) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School
Boards Association, from Communications for Action 2.04a), inviting school
boards to nominate an outstanding school-based program for the 2010 Premier
Award for School Board Innovation. Nominations must be received by Friday,
February 5, 2010.

b) Correspondence from Helen Bridging from Communications for Action 2.04b),
in regard to the Convergys building being “annexed” to New Era being a win-win
situation for Brandon City Council and Brandon School Board.

- MAST issues (last meeting of the month)
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- From Report of Senior Administration

a) School Reports — NIL

b) Learning Support Services Report — Bill Bolley and Carolyn Blaine, Social
Workers.
C) Items from Senior Administration Report

- Travel Reimbursements — Refer to Motions.
- MUST Fund July 1, 2010 Fee Assessment — Refer to Motions.
- Wide Area Network Connectivity Project — Refer to Motions.
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2.06 Motions

190/2009 That the procedural form 1007.2b “Qutlook Live User Agreement’ be
amended as form 1007.2a.

191/2009 That the Board submit to the MSBA Resolution and Policy Committee,
resolutions on the following:
1) Private Donations For Capital Projects
2) Provincial Support — High Ability Learners
3) Mandatory Kindergarten
4) Pre Kindergarten Program
5) Addiction’s Foundation of Manitoba Support
6) High Ability Learners
7) School Bus Ridership Program
8) Manitoba Liquor Control Commission Contribution
9) Associate Membership — First Nations Education Authority

192/2009 That Trustees Coey, Kames and Secretary-Treasurer G. Barnes be

appointed as Division representatives to the Joint Job Evaluation Review
Committee.

193/2009 That the request for sabbatical leave for John Kreshewski, teacher, be
approved at half time each school year of 2010-2011 and 2011-2012 at an

approximate cost of $21,000 per year, subject to admission acceptance and
finalization of details with the Superintendent.

194/2009 That Confidential #4 regarding Out of Scope salary adjustments be adopted
for 2009 and 2010.

195/2009 That continued participation in the Manitoba School Boards Association Universal
Standards Trust (MUST) Fund at a 2010 fee assessment of approximately
$8,157.19 be approved.

196/2009 That the request for 4.0 FTE additional teacher staff positions at a cost of
$133,800 (effective February 1, 2010), 3.0 EAL education assistants at a
cost of $40,200 and 6.0 AEP education assistants at a cost of $82,000 be
approved and funded as follows:

EAL Provincial Grant $174,000
Enrolment Change Grant 70,600
Library Professional Services 11,400

197/2009 That the technology related wiring for Green Acres School in the estimated
amount of $65,000 be approved and further the project be supported from
previous years unallocated Section D funding.

198/2009 That Form 3013 be amended by changing the kilometer rate to now be “38.0¢”, the
mileage to Shilo to be “$23.00” and the mileage to Winnipeg to be “$161.00”.
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199/2009 That the proposal from Westman Communications Group in the amount of $947,500
for the unmanaged connectivity project for a 20 year term be accepted in principle,
subject to final arrangements and agreement approval between the parties and

finalization of financial arrangements requiring Public Schools Finance Board
authorization.
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2.07 Bvlaws

2.08 Giving of Notice
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2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes

2.09b) Trustee Inquiries

10
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3.00 ADMINISTRATIVE INFORMATION:

11
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3.01 Report of Senior Administration

Receive and File.

12
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3.02 Communications for Information

a)

b)

d)

f)

a)

Copy of a letter from Ron R. Schuler, PC Education Critic, November 18, 2009, to
Minister of Education, Nancy Allan, inquiring about the department’s policy for
school division expenditures related to the purchase of hand sanitizers used to
prevent the spread of H1N1 in the classroom. He notes that some school
divisions are forced to cover these H1N1 prevention-related costs with money
allocated for the delivery of education and they have requested reimbursement
from the province. As the Education Critic for the PC party he urges the
government to allocate additional funds to schoo! divisions for expenditures
related to the prevention of H1N1.

Receive and File.

Copy of a letter from Karen Velthuys, Chair of the Board, Pembina Trails School
Division, November 12, 2009 requesting that the Province consider providing
funding to school divisions to fully or partially support the cost school divisions are
obligated to pay for the retroactive increase in tariff of royaities to the Copyright
Board of Canada.

Recejve and File.

Judith Baldwin, Coordinator of the Premier's Secretariat on behalf of the
Honourable Greg Selinger, Premier of Manitoba, November 16, 2009 thanking the
Board for the recent letter and advising that a response is forthcoming from the
office of Honourable Nancy Allan, Minister of Education.

Beceive and File.

Darryl Gervais, Acting Director, instruction, Curriculum and Assessment Branch,
Manitoba Education, Citizenship and Youth, November 2009, to provide an
update on the distribution by Manitoba Education, Citizenship and Youth of the
document entitted Manitoba Grants for Education for Sustainable Development,
distributed to Kindergarten to Grade 12 schools and published online at
222.edu.gov.mb.ca/k12/esd.

Refer to Secretary-Treasurer's Department.

Hedy Friesen, Administrative Assistant, City Clerk’'s Office, November 18 2009
advising that the Council of the City of Brandon at its November 16", 2009
meeting appointed Councillors Murray Blight, Ken Fltzpatrlck and Jim McCrae to
the Joint Task Force with terms of office to expire October 28", 2010.

Receive and File.

Naomi Kruse, Executive Director, Manitoba Association of Parent Councils,
November 23, 2009 expressing appreciation to our School Division for our 2009-

2010 membership.

Receive and File.
Nancy Alian, Minister of Education, Citizenship and Youth, November 24, 20089,
on behalf of the Premier in response to the Board’s letter regarding funding for
incremental H1IN1 preparedness expenses, noting that in regard to financial
assistance, the Preparedness Guidelines for Manitoba School Divisions and
Schools (K-12) contemplates financial losses in section 2.4.2.6., and that any

13
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h)

)

financial assistance for those expenses will be subject to broader public policy
decisions in the event of a pandemic.

Receive and File.

Copy of a letter from Dr. Donna M. Michaels, Superintendent of schools/Chief
Executive Officer, Brandon School Division to Mr. Claren Turner, November 25,
2009 thanking him for his recent book recovery efforts for the seventh
consecutive year.

Receive and File.

Karla Willis, Scheduling Assistant to the Premier, November 25, 2009, on behaif
of the Honourable Greg Selinger, Premier of Manitoba thanking the Board for the
recent letter advising that a copy was forwarded to Honourable Nancy Allan,
Minister of Education, for her consideration and response.

Receijve and File.

Heather Demetrioff, Associate Director Manitoba School Boards Association,
December 2, 2009 advising that in 2009 the Convention Planning Committee
selected to support KidSport ™ Canada (administered by Sport Manitoba) with
proceeds from sales of raffle tickets, that 2010 will mark the 10™ year of this very
popular component of the Convention, being confident that school boards will
contribute to this charity with donations and the purchase of raffle tickets and
asking that we advise by March 5, 2010 if our Division will be participating.
Refer to Secrefary-Treasurer's Department

14
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December 9, 2009

3.03 Announcements

a)

b)

c)

d)

f)

Q)

h)

Education Committee Meeting, 1:30 p.m., Monday, December 14, 2009,
Board Room.,

Friends of Education Meeting, 11:30 a.m., Wednesday, December 16,
Conference Room.

Divisional Futures & Liaison Committee Meeting, 12:00 noon, Thursday,
December 17, 2009, Board Room.

Policy Review Committee Meeting - 10:00 a.m., Tuesday, December 22,
2009, Board Room.

Education Committee Meeting — 1:30 p.m., Monday, January 4, 2010, Board
Room.

Personnel Committee Meeting — 10:00 a.m., Tuesday, January 5, 2010,
Board Room.

Chamber/Division Ad-Ho¢ Committee Meeting — 11:30 a.m., Wednesday,
January 6, 2010, Conference Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, January 11,
2010, Board Room,

15
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4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
a) Confidential #2 — Student Instructional Matter

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report
b) Confidential #3 — Administrator Re-Assignments

¢} Confidential #4 — Out of Scope Salary Adjustments
d) Confidential #5 — 2010/2011 Budget Estimates - Salaries

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board rations

- Reports

- Trustee Inquiries

5.00 ADJOURNMENT

16
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA'S PUBLIC SCHOOL BOARDS

November 18, 2009

TO: The Board Chair and Superintendent, All School Divisions and Districts
FROM: Carolyn Duhamel, Executive Director

RE: Nominations for the Premier Award for School Board Innovation

This letter is your invitation to nominate an outstanding school-based program for the 2010 Premier
Award for School Board Innovation.

Each participating school board will be given an opportunity to showcase its program on the evening of
Thursday, March 18, as part of the “Celebration of Success” that is being held in conjunction with the
Manitoba School Boards Association’s 2010 Convention. That evening, the winning entry, as selected
by a panel of judges, will receive a $3,000 cheque from award sponsor Xerox Canada Ltd. in support of
its innovation. Other components of the evening will include presentation of our Student Citizenship
and the AMM Young Community Leader Awards, and the Manitoba School Boards Association
Presidents’ Council Award. Members of the Legislative Assembly and the media will be invited to
attend this event, which will be open to the public.

To participate in the Innovation Showcase and be eligible for this award, your school board must:

e submit the attached nomination form and a two-page program description by Friday, February 5,
2010; and

s participate in the Innovation Showcase, to provide information and answer questions.

Judging will take place in advance of the Showcase itself, but participation in the Showcase is a
prerequisite for receiving the award. This Innovation Showcase will draw attention to the many
diverse initiatives that school boards have supported to benefit the students of our province. While only

one board can receive this award each year, we are all enriched by the experience of sharing our
successes.

Background information and a nomination form are attached. Complete applications must be received at
the Manitoba School Boards Association office by Friday, February 5, 2010.

CD:hd

Attachments
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Premier Award for School Board Innovation
Sponsored by Xerox Canada Ltd.

Background

The Premier Award for School Board Innovation recognizes educational innovations and improvements
advanced or directed by boards of education to support and/or enhance student achievement. For 2010, the
sponsor, Xerox Canada Ltd., has committed $3,000 to award one prize in Manitoba.

The prize is administered by the Manitoba School Boards Association and will be awarded in conjunction
with its 2010 Annual Convention. The prize is to be used to support or extend the innovation or project.

Selection Criteria

A panel established to review applications will select the award winner. The broad purpose of the award is to
recognize and celebrate school board involvement in the improvement of learning opportunities for Manitoba
children and youth.

The selection panel wilt rely upon the following criteria in their determination of the award recipient:

innovative nature of the program or project;

sustainability of the innovation within the present system or school;
ability to transfer the innovation to other systems or schools;

cost of the innovation relative to benefits achieved;

client sugpport for the innovation; and

evidence of improved student achievement.

Innovations will not be reviewed by the judging panel in-person; a decision will be based solely on written
school board submissions. However, in order to be eligible for the award, school boards will be required to
profile their innovations at the Innovation Showcase to be held on the evening of Thursday, March 18, in
conjunction with the 2010 Manitoba School Boards Association Convention.

Nominations

The nomination form must be completed and submitted by the required date. Other materials, including

photographs, may be submitted in support of the nomination. All materials will remain the property of the
Manitoba School Boards Association.

Manitoba School Boards Association Support

The Executive of the Manitoba School Boards Association will provide the necessary support for the

selection panel, and for presentation of the award on the evening of Thursday, March 18, in conjunction with
the association's 2010 convention.

The information about each innovation will be posted on the association website. Other school boards will be
able to use the site to identify school divisions and districts that have introduced innovations or promising
practices, and to establish contacts.

Deadline for receipt of nominations:

Friday, February 5, 2010
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Nomination forms and
program descriptions
{maximum two typed, double-
spaced pages) must be
received by
February 5, 2010.

Nomination forms and

program descriptions may be:

MAILED TO:

Premier Award for School
Board Innovation
Manitoba School Boards
Association
191 Provencher Blvd.
Winnipeg, MB R2H 0G4

FAXED TO:
(204) 231-1356

E-MAILED TO:

kharrington@
mbschoolboards.ca

QUESTIONS?

Call Carolyn Duhamel
Executive Director
(204) 233-1595

All nomination materials
become the property of the
Manitoba School
Boards Association.

The award will be presented
in conjunction with the
Manitoba School Boards
Association Convention
in Winnipeg on
Thursday, March 18, 2010.

Premier Award for School Board Innovation
Sponsored by Xerox Canada Lid.

Nomination Form Xerox ¢

Name or type of program you are nominating:

Goal of program:

On no more than two typed, double-spaced pages, describe who instituted the
program and why, when it began, how it works, who it serves, and how much staff
time and cost it involves. Please include evidence of appropriate board involvement
in initiating, endorsing, and/or advancing the program, along with specific evidence
that the program is successful. You may include a few relevant background
materials if you choose. The selection panel will determine the winner on the basis
of the program description.

Why do you think this program deserves recognition?

School Division/District:

Board Chairperson:

Secretary-Treasurer:

Signature of Board Chairperson

Signature of Secretary-Treasurer





To! Brandon City Council
Brandon School Board

Win-Win for Brandon City Council & Brandon School Board

Sometimes a solution can be staring you in the face but can't be
seen due to so many factors involved in making a decision.

Case in point.....

New Era is "bursting at its seams”. One block away from New Era
sits an empty building, Convergys, formerly the Brandon Public
Library. What if the Convergys building was "annexed” to New
Era? This building would surely have space for 200 students.
This could become the New Era Community School for grades
Kindergarten to Grade 8. The students would still be in their
catchment area. One administrator stays at Ecole New Era & one
administrator would be at the New Era Community School
(Convergys site). This would leave Ecole New Era with enough
space to house the rapidly expanding French Immersion program.
Harrison, Green Acres & George Fitton Schools would remain as
they are now. This would be the least disruptive for the students
from these 3 schools.

Wouldn't this save hundreds of thousands of dollars as only this
building (Convergys) would need to have some renovations done to
it as opposed to 3 schools? Renovations in 1 building could be
completed in time for September 2010.

Now, how does one go about getting the Brandon City Council and
the Brandon School Board to discuss an agreement that would be
win-win for both?

Please do what is best for the students of Brandon!

Best regards, —
’ RECEIVED

tadem Budgimag- NOV 20 2008

Helen Bridging | _oo--
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, NOVEMBER 23, 2009

PRESENT:

Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes (entered at 7:05 p.m.), Mr. J. Murray,
Mr. M. Snelling.

Secretary-Treasurer, Mr. G. F. Barnes
Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

REGRETS:
Dr. L. Ross

The Chairperson called the meeting to order at 7:00 p.m. The Chairperson welcomed all
visitors to the meeting and noted the art work from Alexander School placed on the

walls. He advised that Trustee Ross sent her regrets as she was unable to attend the
meeting.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Barnes, requested the following amendments to the agenda:

a) 2:03 Delegations — The presentation by Mr. Jamie Freiheit, Teacher, Crocus
Plains Regional Secondary High School regarding expanding the change rooms
will be made at a future meeting.

b) 3.03 ¢) The Secretary-Treasurer advised that the November 30, 2009 Special
Board Meeting would be held In-Camera.

Mr. Snelling — Mr. Bartlette
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held November 9, 2009 were
circulated.

Mrs. Jolly - Mr. Bartlette

That the Minutes be received and filed.
Carried.

2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information

a) Shannon Graham, Eileen Agar, Brooke Williams, Peggy Hurd and Syndy Wright,
HALEP teachers reported on the 32™ annual Confratute they attended at the University
of Connecticut during the past summer. The teachers spoke about the purpose and
history of the Confratute, the learning opportunities presented, a day in the life at the
conference, the best practice of school wide planning and implementation of a gifted
program and a summary of the gifted program in Brandon School Division. The Gifted
Children Bill of Rights was referenced noting that students learn to increase their ability
and that we have a responsibility to provide appropriate programming to individual gifted
students. The presenters thanked the Board for the opportunity to attend this learning
experience and hoped resources would be available for other teachers to attend a future
Confratute. Trustee inquiries were responded to by the presenters. Chairperson Buri
thanked the teachers for their presentation.

2.02 Reports of Committees

a) Divisional Futures & Liaison Committee Meeting

The written report of the Divisional Futures & Liaison Committee meeting was reviewed
as circulated.

Mrs. Jolly — Mr. Bartlette
That the Minutes be received and filed.
Carried.

b) Education Committee Meeting

The written report of the Education Committee meeting was reviewed as circulated.
Trustee Jolly displayed the “Welcome to Kindergarten” program material. Trustees
inquired regarding the various pre-kindergarten programs in the Division. This matter
was discussed.

Mrs. Jolly — Mr. Snelling
That the Minutes be received and filed.
Carried.
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c) Facilities/Transportation Committee Meeting

The written report of the Facilities/Transportation Committee meeting was reviewed as
circulated. The Green Acres School Roof Update and the Fleming School Disposal
Update were noted.

Mr. Karnes — Mr. Murray
That the Minutes be received and filed.
Carried.

d) Other — Meeting with Liberal Party Leader
Chairperson Buri reported on the meeting held with Dr. Jon Gerrard, Liberal Party leader
noting his response to our various questions regarding education, noting the Liberal
party supported 80/20 funding for operating purposes. It was also reported that
Mr. Gerrard had taken a tour of Crocus Plains Regional Secondary School.

— EDI Conference
The Board was advised that Trustee Coey would report at a future meeting.

2.03 Delegations and Petitions

a) Mr. Howard Hoy provided an update regarding Neelin High School Off-Campus
Scholarships. He noted being a strong supporter of the Neelin High School Off-Campus
classroom referencing his involvement in facilitating the establishment of a number of
scholarships for students who graduate from this highly successful program. It was
reported that Murray Chevrolet Cadillac and Kelleher Ford Sales committed scholarship
support to graduating students last year. Mr. Hoy advised the Board that both firms
wished to continue their scholarships for the 2009-2010 school year.

Chairperson Buri thanked Mr. Hoy for his report and continued support of the Off-
Campus program; Murray Chevrolet Cadillac and Kelleher Ford Sales for their
2009/2010 scholarship support.

b) Mr. Jamie Freiheit, Teacher, Crocus Plains Regional Secondary High School,
regarding expanding the change rooms at Crocus Plains School was deferred to a future
meeting.

c) Mr. Garry Demytrow, taxpayer, was not present to appear as a delegation
regarding vandalism in the George Fitton area.

d) Mr. D. Hardy, President, Brandon Teachers’ Association spoke to the Board
regarding budget. He expressed appreciation to the Payroll Department for
implementing the Blue Cross Compulsory Health Plan for the December 1, 2009
effective date. Trustees were thanked for meeting with members of the Brandon
Teachers Association regarding input into the 2009/2010 and 2010/2011 budget
preparations. He noted the earlier meeting date was considered beneficial. Mr. Hardy
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stated the Association appreciated the opportunity to provide information on behalf of
Brandon teachers regarding needs considered necessary in the system. The Board was
wished the best in their deliberations noting the Brandon Teachers Association would
likely be presenting again to the Board in March upon completion of the public budget
process. Mr. Hardy also advised the Board that Ms. Alison Johnston would be acting
BTA President during his absence.

Chairperson Buri thanked Mr. Hardy for his delegation and wished him the best during
his leave.

2.04 Communications for Action

a) Yolande Dupuis, Chair, Nominating Committee, Manitoba School Boards
Association, November 10, 2009, requesting member boards to submit names of
potential candidates for the various positions of the MSBA Executive. An excerpt from
By-Law #4 (7) Nominations for Executive Positions has been included. A second call
will be made in January at the Regional Meetings and a third and final call to take place
at the Convention. (Appendix “A”).

Referred Business Arising.

2.05 BUSINESS ARISING

- From Previous Delegations

The delegation of Mrs. Sandra Koch Gensiorek, parent, speaking on behalf of the
“Concerned Parents of George Fitton, Green Acres and Harrison School Community”
regarding the Single Track French Immersion School proposed for Harrison in
September 2010 was discussed. The Board requested a letter be forwarded to Mrs.
Koch Gensiorek advising that the correspondence was being forwarded to the Single
Track French Immersion Implementation Committee for information and thanking her for
the delegation on behalf of the concerned parents.

- From Board Agenda

a) The correspondence from Yolande Dupuis, Chair, Nominating Committee, Manitoba
School Boards Association, from Communications for Action 2.04a), requesting member
boards to submit names of potential candidates for the various positions of the MSBA
Executive was presented. Chairperson Buri asked if any Trustees were interested in
being nominated for the MSBA executive positions identified. Trustees expressed no
interest to be nominated for these positions.

- MSBA issues (last meeting of the month)
Dr. Michaels advised that the two workshop proposals on the Neelin Off-Campus High

School and Aboriginal Education at Brandon School Division had been accepted for
presentation at the 2010 MSBA Conference in March 2010.
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- From Report of Senior Administration
a) School Reports
Alexander School

Ms. Barb Miller, Principal, presented a power point presentation on Alexander School.
Specific programs noted were Pre-School Readiness Intervention, Literacy Intervention
to Support Student Achievement, The Infusion of the Arts, Balanced Day and the new
Alexander website. Ms. Miller responded to Trustee inquiries. The Chairperson thanked
Ms. Miller for the presentation.

Crocus Plains Regional Secondary School

Mr. Terry Osiowy, Principal, presented a written report on Crocus Plains Regional
Secondary School. The following items were identified — growing EAL population,
administration team alignment, student management and program development teams,
instructional planning process for program delivery, timetabling, school development and
strategic planning, communication and networking, student standards and effective
leadership that encourages school leadership. Trustee inquiries were responded to by
Mr. Osiowy and Dr. Michaels. Mr. Buri thanked Mr. Osiowy for his presentation.

b) Learning Support Services Report - NIL
C) Items from Senior Administration Report
- Pension Participation Agreement — Referred to Motions.

- Proposal for Photocopier Equipment CPRSS — Referred to Motions.

2.06 Motions

185/2009 Mrs. Jolly — Mr. Snelling
That the Participation Agreement with The Manitoba School Boards
Association for administration of the non-teaching employees pension plan be
approved; and that the Chairperson and Secretary-Treasurer be authorized to
affix their signatures thereto.
Carried.

186/2009 Mr. Bartlette — Mr. Karnes
That the low proposal of Gold Business Machines Brandon Ltd. for the
supply, installation and service of photocopier equipment at Crocus Plains
Regional Secondary School be accepted in the estimated amount of $62,220
for 3 Kyocera TASKalfa 820 photocopiers (one with ‘booklet folder/stapler
option’) be accepted and approval be granted to enter into a 48-month lease
in accordance with the proposal.
Carried.
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187/2009 Mrs. Jolly — Mr. Snelling
That the Welcome to Kindergarten program be implemented as a pilot project
for the 2010/2011 school year in a school to be selected by Senior
Administration with costs covered by the Learning Partnership of Canada.
Carried.

188/2009 Mr. Bartlette — Mr. Karnes
That the request of the Brandon Career Symposium 2010 for financial
support be approved in the amount of $2,000.
Carried.

189/2009 Mr. Snelling — Mrs. Jolly
That the Crocus Plains Regional Secondary School trip involving 19 male
hockey students to Minneapolis, Minnesota from December 27, 2009 —
January 1, 2010 be approved and carried out in accordance with Board
Policy/Procedures 4001 Off-Site Activities.
Carried.

2.07 Bylaws

2.08 Giving of Notice

2.09 Inquiries

2.09 a) Public Inquiries (last meeting of each month — max. 15 minutes)

Ms. Deb Arpin, President, CUPE Local 737 commented on support for Alexander
School, inquired if CUPE staff would lose positions due to the implementation of the
Single Track French Immersion Program at Harrison School and requested clarification
from Trustee Coey regarding her comment at the previous Board meeting that there was
no room for a Dual Track French Immersion school in the Brandon School Division.

Secretary-Treasurer, G. Barnes responded that no permanent CUPE employee would
lose their job as a result of the establishment of the Single Track French Immersion
Program at Harrison School. Trustee Coey provided clarification of her comments
noting it was her opinion that there was no room to have a Dual Track French Immersion
Program in an urban setting as she felt the Single Track French Immersion Program
should be implemented being the more educationally strong program.
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2.09b) Trustee Inquiries

Trustee inquiries were as follows:

a)

b)

d)

Trustee Mayes inquired as to whether Senior Administration could provide the
2009/2010 allocation of the two music teacher positions previously approved by the
Board?

Trustee Mayes inquired as to how many declared aboriginal students are presently in
the Division?

Trustee Bartlette asked if Senior Administration had requested support from
Westman Immigration Services to provide translation services required for
parent/teacher interviews.

Mr. Malazdrewicz, Associate Superintendent, advised of the process regarding the
use of translators by the schools. Senior Administration reported that requests for
support had not been submitted to Westman Immigration Services but such would be
investigated.

Trustee Bartlette as to whether the large class sizes at Earl Oxford School,
presented at the previous Board meeting had been followed up on.

Dr. Michaels, Superintendent advised that adjustments had been made at the school
level to address this concern.

Trustee Coey asked what contact there has been with the Nursery School Class at
George Fitton School regarding their possible relocation.

G. Barnes, Secretary-Treasurer reported that correspondence had been forwarded
to 3-4-5- Nursery advising that it would be necessary for them to vacate George
Fitton School and they would be considered for placement in another school should
available space be identified during our facilities review.

Trustee Snelling asked if the 27 new EAL students were included in the total EAL
enrollment.

Dr. Michaels, Superintendent and G. Malazdrewicz, Associate Superintendent
explained the EAL student numbers included in the Senior Administration Report

3.00 ADMINISTRATIVE INFORMATION:
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3.01 Report of Senior Administration

Dr. Michaels spoke to the Early Years to Middle Years Transition Initiative that had been
implemented at Betty Gibson, St. Augustine, Meadows and Valleyview. The Senior High
Access Committee work being undertaken was reviewed with the Board. The on-going
considerations regarding placement of the B. J. Hales Museum Collection was noted.

Ms. Coey — Mr. Bartlette
That the report be received and filed.

3.02 Communications for Information

a) Paul Birston, Manager of Architectural Services, Rick Dedi, Executive Director,
Public Schools Finance Board, October 21, 2009, authorizing the Betty Gibson School
Grooming Room project.

Ordered Filed.

b) Ron Lemieux, Minister of Intergovernmental Affairs, October 30, 2009, advising that
royal assent has been given to Bill 4, The Community Revitalization Tax Increment
Financing Act. He includes the key aspects of the Act which are of importance to school
division boards. A copy of the legislation may be obtained from the Province’'s website
at: http://23b2.gov.mb.ca/bills/39-3/pdf/b004.pdf.

Ordered Filed.

¢) Honourable Peter Bjornson, Minister of Education, Citizenship and Youth, November
3, 2009, writing in response to the Board’s letter regarding the Access Copyright
retroactive charges emanating from the Copyright Board of Canada, June 2009 decision.
The Manitoba Department of Education, Citizenship, and Youth does not have a budget
for this charge nor is there a mechanism by which the charges to school division’s could
be deferred but still paid by the required October 31, 2009 and April 30, 2010 due dates.
The Department is required to proceed with the recovery of the retroactive charges in
order to meet the Access Copyright payment terms and avoid any further interest
charges. Additional information on the recovery amounts and timing have been provided
by the Schools’ Finance Branch, a copy of which has been attached to the
correspondence.
Ordered Filed.

d) Suzanne DesRochers, Acting Team Leader, Ministerial Correspondence Directorate,
November 5, 2009 writing on behalf of the Honourable Chuck Strahl, Minister of Indian
Affairs and Northern Development, Federal Interlocutor for Métis and Non-Status Indians
and Minister of the Canadian Northern Economic Development Agency, acknowledging
receipt of the Board’s letter dated October 28, 2009 concerning support for tripartite
efforts to address Aboriginal education noting the Board’'s letter will receive careful
consideration.
Ordered Filed.

e) Ron R. Schuler, MLA Springfield, November 2, 2009 writing in response to the
Board’s letter outlining concerns regarding the timing of the Provincial funding
announcement and assuring that he will share the concerns with Rick Borotsik,
P. C. Financial Critic.
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Ordered Filed.

f) Copy of a letter from Don Nichol, Board Chair, Sunrise School Division, September

21, 2009, to the Honourable Peter Bjornson, requesting his consideration for providing

H1N1 emergent funding and asking if there are any provisions for financial support to

School Divisions who have expended unallocated funds to ensure the safety and well

being of their staff and children during this unprecedented and emergent situation.
Ordered Filed

3.03 Announcements

a) Policy Review Committee Meeting, 10:00 a.m., Tuesday, November 24, 2009, Board
Room.

b) Meeting with Hugh McFadyen and Rick Borotsik, Progressive Conservative Party,
Wednesday, November 25, 2009, Board Room.

c) Support Personnel Labour Management Committee Meeting, 3:30 p.m., Wednesday,
November 25, 2009, Conference Room.

d) Special Board Meeting (In Camera) — 7:00 p.m., Monday, November 30, 2009, Board
Room.

e) Personnel Committee Meeting — 10:00 a.m., Tuesday, December 1, 2009, Board
Room.

f) MSBA Resolutions Committee Meeting — 12:00 noon, Tuesday, December 1, 2009,
Board Room.

g) Chamber/Division Ad-Hoc Committee Meeting — 11:30 a.m., Wednesday, December
2, 2009, Chamber Office.

h) Special Education Committee Meeting — 11:30 a.m., Thursday, December 3, 2009,
Board Room.

i) Personnel Committee — Teacher Grievance Hearing — Monday, December 7, 2009,
Winnipeg.

j) Facilities and Transportation Committee Meeting — 10:00 a.m., Thursday, December
10, 2009, Board Room.

k) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, December 14, 2009,
Board Room.

Mrs. Jolly — Mr. Karnes
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:
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4.01 Student Issues

- Reports
a) Confidential #2 and #3 on Student Instructional Matters were discussed at length.
It was agreed this matter be considered at the next Finance Committee Meeting
with a recommendation to be considered at the December 14, 2009 Regular
Board Meeting.
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 - Personnel Report was noted.
b) Confidential #4 an Out-of-Scope Personnel Matter was considered and referred
to the Personnel Committee for recommendation.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
- Trustee Inquiries
Mr. Karnes — Mr. Bartlette

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Murray — Ms. Coey
That the meeting do now adjourn (10:40 p.m.)
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, NOVEMBER 30, 2009

PRESENT:

Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes (by conference call), Dr. L. Ross
Secretary-Treasurer, Mr. G. F. Barnes.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer,

Mr. B. Ewasiuk, Director, Management Information & Systems Technology

REGRETS:
Mr. J. Murray, Mr. M. Snelling

The Chairperson called the meeting to order at 7:04 p.m.
Mrs. Jolly — Dr. Ross
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

A confidential report on Wide Area Network Connectivity was presented and reviewed.

Mrs. Jolly — Mr. Bartlette
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

Dr. Ross — Mr. Karnes
That the meeting do now adjourn (9:05 p.m.).

Chairperson Secretary-Treasurer






Monday, November 16, 2009 — 10:00 a.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: B. Mayes, Chairperson, G. Buri, Dr. D. Michaels, G. Barnes,
K. Zabowski
Regrets: R. Coey, L. Ross (alternate)

"Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 10:25 a.m. by Committee Chairperson, Mr.
Mayes.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was amended to include information regarding the possible need for
additional Educational Assistants and EAL Resources as well as possible increased election costs.

3. COMMITTEE GOVERNANCE GOAL ITEMS

A) 10/11 BUDGET PREPARATIONS

The Committee reviewed the notes from the stakeholder meetings held to date, including CUPE
Executive, Group Parent Council and Out-of-Scope representatives. As well, the Committee reviewed
the proposed enhancements from the Education and Workplace Safety and Health Committees. It was
noted that reductions and/or reallocations had not been brought forward at any of the meetings and
Senior Administration asked for direction regarding reductions or reallocations from the Committee. It
was noted all enhancement requests will be brought forth to the December Finance Committee Meeting.

4, OTHER COMMITTEE GOVERNANCE GOAL ITEMS

A) Confirm Payments of Account (July, August, September, October)

The Payment of Accounts for July, August, September and October circulated to the Committee were
reviewed. Trustees asked questions for clarification purposes. It was agreed to accept the list of
accounts as circulated.

B) Review Monthly Reports (October)

Assistant Secretary-Treasurer, Mr. Zabowski, reviewed the monthly financial reports as circulated.
Trustee inquiries were responded to regarding over and under expenditures. It was agreed to accept the
reports as circulated

5. OPERATIONS INFORMATION

- Alexander AM Bussing summary was reviewed. It was noted there was a $7,000
overexpenditure in this area.

- Mr. Barnes, Secretary-Treasurer, confirmed that the rent had been collected from Sioux
Valley for Fleming School up to and including November. He also confirmed that all
outstanding fees had been paid to the end of the term. Mr. Barnes noted the First Nations
had now been billed for the fall term. He noted there was still an outstanding account with
Popular River and Mosakahiken who currently did not have students in the Division.

- Equalization Support/Education Support Levy for the 2008 Taxation Year was received as
information.
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6.

Mr. Barnes, Secretary-Treasurer noted Senior Administration was awaiting final costing for
the Connectivity Report. He confirmed the report would be going to Senior Administration for
review on Friday, November 20, 2009. The Committee agreed to have the Report go straight
to the Board of Trustees for full Board review at a Special Meeting to be held on Monday,
November 20, 2009 with a decision to be made in either December or January.

Mr. Barnes, Secretary-Treasurer advised that the City of Brandon would be using voting
machines during the next election. He confirmed this will be a major additional cost to the
election budget. The Brandon School Division pays 30% of the election costs and the
increase due to the voting machines will mean the Division will go over in the budgeted
election costs.

Superintendent, Dr. Michaels noted that 86% of the EA budget has been allocated to date to
meet high risk needs. She and Mr. Malazdrewicz, Associate Superintendent, are working on
a report that will be presented at the next Committee meeting regarding additional staffing
requirements. She also confirmed that they are reviewing the best approach to the EAL
situation in the four schools which need help.

NEXT REGULAR MEETING: Monday, December 21, 2009, 10:00 a.m.

The meeting adjourned at 11:15 a.m.

Respectfully submitted,

B. Mayes, Chair G. Buri

R. Coey

L. Ross (alternate)






Tuesday, December 8, 2009 - 10:00 a.m.
Board Room, Administration Office

Present: B. Mayes, Chairperson (exited at 11:40 a.m.), G. Buri (entered at
10:30 a.m., exited at 11:15 a.m.), R. Coey, L. Ross, P. Bartlette (guest)
G. Malazdrewicz, G. Barnes, K. Zabowski

"Accepting the Challenge”

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 10:05 a.m. by Committee Chairperson, Mr. Mayes.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was amended to include 2010/2011 Budget salary estimates for In-
Camera discussion as item C).

3. MMITTEE GOVERNANCE GOAL ITE
NIL
4, THER COMMITTEE GOVERNANCE GOAL ITEM

A) Additional 09/10 Support EAL T rs & Speclal Needs E

G. Malazdrewicz, Asscciate Superintendent reviewed the information circulated to the Committes
regarding the additional staffing over budget for EAL purposes for the remainder of the 2009/2010 school
year. It was explained that the 4.0 FTE additional teacher positions and 3.0 EAL education assistants
would meet the current and projected needs for additional EAL students entering the Division this school
year at Betty Gibson, King George, New Era and Riverview; and the 6.0 AEP education assistants were
needed throughout the Division to address specific student needs. The information was discussed in
detail noting that the increased expenditures would be covered by the increase in Provincial grants and an
under expenditure in library professional services. The Committee agreed to the recommendation.

ation;
That the request for 4.0 FTE additional teacher staff positions at a cost of $133,800 (effective February 1,
2010), 3.0 EAL education assistants at a cost of $40,200 and 6.0 AEP education assistants at a cost of
$82,000 be approved and funded as follows:
EAL Provincial Grant $174,000
Enrolment Change Grant $ 70,600
Library Professional Services $ 11,400

B) 2010/11 Budqget P rations

The summaries from the stakeholder meetings with the school administrators and BTA Executive were
noted. The budget sustainability requests circulated to the Committee were reviewed with Trustee
inquiries responded to. B. Mayes, Chairperson, stated that further sustainability requests were anticipated
by the December 11, 2009 date. G. Barnes, Secretary-Treasurer, reported that the sustainability requests
would be forwarded to other Trustees for their information as requested at a previous Board meeting,
would be presented at the January 18, 2010 Special Board Meeting for information with discussion and
approval at the February 16, 2010 Budget Meeting. The Committee agreed to proceed as outlined.
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C) 2010/2011 Budget Estimates - Salarieg

The matter of 2010/2011 budget estimates for salaries for support staff, out-of-scope staff and teachers

was considered In-Camera. It was agreed a confidential report would be submitted to the Board regarding
this matter.

D) Capital & Maintenance Budget

Secretary-Treasurer G. Barnes, provided the revised preliminary 2010/2011 Capital & Maintenance
Budget summaries to the Committee. The Committee was informed that this budget included the
allotments similar to previous years and that the requests related to the Single Track French Immersion
imiptementation would be submitted as a separate detailed request. Trustee inquiries were responded to.
The Committee accepted the information with it to be referred to future budget consideration at the
January 18, 2010 Special Beard Meeting and February 16, 2010 all day Budget Meeting.

E) Wiring - Green Acres

The information provided to the Committee regarding technology related wiring costs at Green Acres
School was considered. G. Barnes, Secretary-Treasurer advised the Committee that this item was being
presented now due to the timeliness of undertaking this work while the roof replacement was taking place
hoting the on-slab building construction. Ik was noted the work would be undertaken as part of the roof
replacement tender with an estimated cost of $60,000 plus architect fees to be covered from Section D
unallocated funds. This matter was discussed by the Committee. The Committee agreed to recommend
approval of this project to the Board to be undertaken in cooperation with the roof replacement.

Recommendation:
That the technology related wiring for Green Acres School in the estimated amount of $65,000 be
approved and further the project be supported from previous years unallocated Section D funding.

F) Additional Secretarial Time

The request from Neelin High School for 3 hours per day of additional secretarial time was presented.
The Committee was referred to the Budget Sustainability Request for additional secretarial time

throughout the Division including Neelin High School. The Committee agreed to consider this matter
during its deliberations of the Budget Sustainability Request.

G) Waverly Park Playground Committee Su uest

The information circulated with the agenda from the Waverly Park Playground Committee requesting
financial support for construction of two new adventure playgrounds was presented. The Committes
discussed the request noting the budget allocation that had been provided for playground improvements.
The Secretary-Treasurer G. Barnes informed the Committee of current allocation of these budget funds
and the administration priority to provide some funding for the George Fitton/Harrison playground
structure. It was agreed that the Secretary-Treasurer would respond to the Waverly Park request.

Trustee Coey assumed the Chair at this time.
H) Confirm Payment of Accounts (November

The payment of Accounts for November circulated to the Commitiee were reviewed. The payment of
accounts as circulated was accepted.

)] Review Monthly Reports

Assistant Secretary-Treasurer, Mr. Zabowski, reviewed the monthly financial reports as circulated noting

the status to date. Trustee inquiries were responded to. The Committee accepted the financial reports as
presented.
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J) Draft Policy — Capital Projects roval

This item was deferred to the next meeting due to time restrictions.
5. OPERATIONS INFORMATION

A) ing First Natlons Tui Fees

Secretary-Treasurer, G. Barnes provided a verbal update on outstanding First Nations tuition fees
informing of further action the Secretary-Treasurer's Department would be undertaking.

B) Brandon School Division Retirement Benefit Obligations

Due to time constraints, this item was deferred to the next meeting.

6. NEXT REGULAR MEETING: Monday, January 11, 2010, 10:00 a.m.
The meeting adjourned at 12:00 noon

Respectfully submitted,

B. Mayes, Chair G. Buri

R. Coey L. Ross (alternate)






Divisional Futures and Liaison Committee Minutes

Thursday, November 19, 2009 — 10:00 a.m.

Conference Room, Administration Office

Present: B. Jolly, M. Snelling, Dr. D. Michaels, G. Barnes
Guest: Shirley Kendzierski, Director of AFM, Western Region

eping e Chalrs® Regrets: B. Mayes, G. Buri (Alternate),
1. CALL TO ORDER:

The Divisional Futures and Liaison Committee Meeting was called to order at 10:15 a.m. by
Chairperson, Trustee Jolly.

2. APPROVAL OF AGENDA

The Divisional Futures and Liaison Committee Agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Meeting with Director of AFM Western Region

Chairperson, Mrs. Jolly, introduced herself and the representatives of the Divisional & Futures
Liaison Committee. She welcomed Ms. Kendzierski and thanked her for attending the meeting.
Mrs. Jolly reviewed the role of the Brandon School Division Board of Trustees' Divisional
Futures and Liaison Committee. She referenced the question to be discussed at the meeting:

How can the Brandon School Division and AFM work together to maintain an appropriate level
of service for the students of the Brandon School Division while keeping costs reasonable?

Mrs. Jolly then chaired an informal discussion with respect to the above-noted question. The
key issues arising from the discussions are:

o AFM originally had 9 funded positions but has expanded to 22 positions;
They were directed by the Government to use up their reserves and then they would
receive base funding;

e They have almost used up their reserve and are now advised by the Government that
they cannot receive funding due to fiscal restraint;

e They are a Crown Agency with salaries and pensions making up the largest portion of
their budget;

o Government treats AFM like its other profit generating organizations such as Hydro and
the Liquor Control Commission;

e Salaries make up the majority of their expenses with qualifications and expertise
requirements being about the same pay level as a Level 4 — 6 teacher salary;

o AFM employees make less than CFS, Justice and Health employees which therefore
can make it difficult to obtain and maintain qualified staff;

e If schools cannot help with the funding for AFM Counselors in the school then they must
look at downsizing and reducing services provided,;
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AFM has done what they can to keep costs down for the school division, lobbied
government’s at various levels, including both Department of Health and Department of
Education;

The Division currently funds 46% of the AFM costs and receives 8 days of service from
AFM,;

AFM is running into a deficit and the only increases they receive from the Government
are increases attached to a particular program;

Information was provided regarding the current statistics at the three high schools and
the services provided by AFM employees;

AFM provides a level of anonymity and separation from the school;

If Division was to reduce amount of time contracted by AFM then students would have to
access public AFM services;

If Division cuts services and then at a future date decides to increase services again,
they would have to pay the full service price instead of the current 46%;

AFM currently provides 8 days of standardized service, it would be nice to see increased
services but this does provide the minimum standard;

46% is sustainable and future increases would be at the rate of inflation to compensate
for wage increases;

AFM does offer training, should a Division wish to train their own staff as counselors,
however, other School Division have found that their staff is already overworked and this
work tends to “drop to the bottom of the pile”;

Other options were discussed and are being explored, including the possibility of joint
advocacy with the Drug and Alcohol Coalition; reviewing Level Il and Level Il funding
criteria; applying for Foundation Grants such as the Neighbourhood Renewal Fund for a
one-time grant;

It was noted that AFM does not get any funding from the Liquor Control Commission
similar to funding provided by the Lotteries Commission or tobacco companies for similar
addictions.

Following the meeting with Ms. Kendzierski, the Committee reviewed the discussions and
agreed to ask the MSBA Resolution Committee to bring forth a resolution for the MSBA 2010
Convention that would ask the MSBA to advocate for sustainable funding from the Government
in this area, particularly the Department of Health and the Department of Healthy Living.

Future meeting dates were also discussed. It was agreed all future meetings would take place
at 12:00 noon. The meeting in December would be a regular meeting to review community
meetings to date and future meetings. The Committee also requested the following meetings
be arranged:

NIL

City Poverty Committee — Trustee Snelling confirmed he will make arrangements for the
Committee to attend the City Poverty Committee Meeting;

January, 2010 — Brandon Neighbhourhood Renewal Corporation;

February, 2010 — Child and Family Services;

May, 2010 — Brandon University.

OPERATIONS INFORMATION
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6. NEXT REGULAR MEETING: 12:00 noon, Thursday, December 17, 2009, Board
Room.

The meeting adjourned at 11:45 a.m.

Respectfully submitted,

B. Jolly, Chair G. Buri (Alternate)

B. Mayes M. Snelling






School Division/Parent Liaison Comnittee Minutes

Wednesday, November 19, 2009 7:00 p.m.
Conference Room, Administration Office

b

BRANDON

SCHOOL DIVISION

Present: Brandon School Division:
B. Jolly, Dr. Michaels, D. G. Barnes, S. Lehman
Parents:

"Accepting the Challenge" Eva Cameron, Karen Colquhoun, Judy Seib

Regrets: Lynda Fowler, Sandy Fehr, Jo-Ann Pasklavich-Holder

1. WELCOME AND AGENDA REVIEW

Trustee Jolly welcomed the members and introduced Shawn Lehman, Principal representative.
Items added to the agenda were H1IN1 under new business.

2. REVIEW OF OCTOBER 21, 2009 MEETING

The minutes of the October 21, 2009 Committee meeting were reviewed. It was agreed that the
minutes would be circulated after each Committee meeting prior to being presented at the Board
Meeting with Committee members advising of necessary amendments.

3. BUSINESS ARISING FROM MEETING OF OCTOBER 21, 2009

i) Student Information Sessions (Grades 5-7)

The Committee discussed this matter at length. It was agreed that a session would be held in late
February with Grade 5-8 students. The Committee felt the questions should be similar to previous
years. It was felt that the focus should be on education and how the student feels around their
learning experiences in school. It was agreed that the information from previous years would be
supplied for review at the next meeting to be used in finalizing the agenda for the February 2010
session.

Eva Cameron stated that it was important that all Division Parent Liaision committee members
need to be involved in this forum — not just the parents.

There was also discussion regarding school supply lists. It was agreed that Shawn Lehman would
take three options back to the Principals for discussion and input:
1. Have $40 incorporated into the budget so that the schools could purchase all of the
school supplies for the students.;
2. Parents pay a straight $40 fee and the schools purchase all of the supplies for the
students with it.; or
3. A basic school supply list be created for each grade. Teachers would then have the
option of adding supplies with an explanation as to what they are for.

It was agreed that Brandon Group Parent Council be asked about this as well. This input will be
brought back to the next meeting for discussion.

4, NEW BUSINESS

i) Terms of Reference of School Division/Parent Liaison Committee

The information on the establishment and purpose of the Committee that had been circulated with
the agenda was reviewed. The purpose and operation of the Committee was discussed at length
noting parental involvement, school supply lists, student fees, etc. There was discussion
regarding previous information on this matter. Senior Administration was requested to follow-up
on this item and bring it back to the Committee prior to the end of the school year.
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i) HIN1

This matter was referred to the next meeting.

iii) Canadian Home and School

Eva Cameron reported on the Canadian Home and School session she had recently attended
noting there is a resolution coming forward to their Annual General Meeting in June 2010 with
regards to the banning of the sale of energy drinks to children up to the age of eighteen (18).

5. UPDATE REPORTS

i) Brandon Group Parent Council

No report was presented as no meeting had been held.

i) Board of Trustees

Trustee Jolly reported on Board matters noting single track French immersion program
implementation, meetings with constituent groups regarding 2010/2011 budget preparations and
the meeting with Dr. J. Gerrard, Provincial Liberal Leader.

iii) Schools

Shawn Lehman, Prinicipal Earl Oxford School, informed the Committee of current school activites
including the upcoming Celebration of Learning, presence of student teachers in many schools,
preparation of student report cards, on-going teacher evaluations and planning for Christmas
concerts. Mr. Lehman was requested to provide an overview of the Kinder-Links program that is
operating at his school. Mr. Lehman responded to questions from the parent reps.

iv) Senior Administration

G. Barnes reported on commencement of 2010/2011 budget preparations, CUPE support staff
contract settlement and single track French immersion implementation.

Dr. Michaels informed the Committee of activites being undertaken by the Superintendent’s Office
including Grade 3 student achievement, the partnership with Brandon University for the school
professional development project, the Senior High review, the teacher evaluation process,
assessment of student potential and budget.

6. WRAP UP AND ADJOURNMENT

Trustee Jolly thanked the members for their attendance.

The meeting adjourned at 9:20 p.m.

NEXT REGULAR MEETING: Wednesday, December 16, 2009 7:00 p.m., Conference Room

Respectfully Submitted

B. Jolly, Trustee





		UNEXT REGULAR MEETING:  Wednesday, December 16, 2009 7:00 p.m., Conference Room




Tuesday, November 24, 2009 — 10:00 a.m.
Conference Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: P. Bartlette (Chairperson), D. Karnes, J. Murray, Dr. D. Michaels, G.
Barnes

Regrets: B. Jolly (alternate)

"Accepting the Challenge"

1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 10:00 a.m. by Committee Chairperson,
Trustee Bartlette.

2. APPROVAL OF AGENDA

The Policy Review Committee Agenda was approved as circulated.

3. REVIEW OF OCTOBER 27/09 MINUTES

Chair Bartlette referenced these minutes for Committee members.

4, COMMITTEE GOVERNANCE GOAL ITEMS

5. OTHER COMMITTEE GOVERNANCE MATTERS:

a) STUDENT EMAIL ACCOUNTS

Senior Administration presented a request for the procedural form 1007.2b “Outlook Live User
Agreement” to be amended as form 1007.2a.

Agreed.

b) POLICY 1001.2 — Educational Sustainability in Student Achievement

Dr. Michaels presented an initial draft of proposed Board policy on educational sustainability in student
achievement. This draft was in response to the Policy Review Committee’s previous consideration on

what is essential in developing policy in the areas of educational sustainability. Essential is the emphasis
on student achievement and development.

The proposed Board policy was reviewed in detail. The following areas were identified for the next
revision:

- Directly related to regular instruction.

- Detail required in procedures as to how student achievement in literacy and numeracy is reported
to the Board quarterly.

“Big picture” of student achievement is required for the Board.
- Numeracy standards required.

The draft policy will be revised and brought forward to the next meeting.
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c) DEVELOPMENT OF EQUITY POLICY/PROCEDURES 1001.1
Draft #9 of the proposed policy was reviewed with specific discussion of:

“Educational “equity” refers most broadly to a condition of fairness with respect to educational
opportunities, access, and outcomes for all people. As applied in education, the legal principle of “equity
rights” provides that all students have a right to an education that maximizes opportunities to develop
their knowledge, skills and attitudes as embedded in the mission statement of the Brandon School
Division.

The Board recognizes and accepts its responsibility to provide policy direction and resources to enhance
and support quality instruction and learning opportunities that assist schools in closing educational
achievement gaps by investing strategically in all students.

To demonstrate its commitment to equitable education in all Board activities, the Board commits to
governance decisions that reflect these principles:

e the provision of appropriate learning opportunities for all students;

o the assessment of the effectiveness of programs and services to help students succeed,;

e the identification and removal of systemic barriers to student achievement;

¢ the use of data to inform resource allocation decisions;

e the advocacy for funding and resources to support students in at-risk situations; and

¢ the advocacy for the enactment and protection of student equity rights.”

Draft #2 of the administrative procedures was reviewed. The procedures cross reference the above
described six (6) governance principles of equity with the standards of “organizational factors impacting
equity principles” — school-based resources; staffing; access to curricular and learning experiences;
learning/support services; professional/support staff development; transportation, learning environment.
Discussion was held regarding the purpose and structures of these procedures.

It was agreed that further study and in depth discussion was necessary at the next meeting.
d) 2010-2011 BUDGET PROPOSALS

The matter of required additional professional development funds was discussed.

Agreed:
The Policy Review Committee agreed to ask the Finance Committee to set aside $200,000 for staff

professional development as a possible budget enhancement for the 2010/11 budget deliberations.

5. OPERATIONS INFORMATION:

Dr. Michaels advised that the Senior Administration is working on the following:
- Review of Policy 5026 — Harassment
- Draft Policy — Assessment, Evaluation, and Reporting of Student Learning
- Draft Policy — Student Fees
- Draft Policy — Fund Raising
- Draft Policy — Parent Liaison Committee

6. NEXT REGULAR MEETING: Tuesday, December 22, 2009 — 10:00 a.m.

The meeting adjourned at 11:58 a.m.

Respectfully submitted,

P. Bartlette, Chair D. Karnes

J. Murray B. Jolly (Alternate)






Tuesday, December 1, 2009, 12:00 noon
Conference Room, Administration Office

Present: P. Bartlette, L. Ross, Dr. D. Michaels, G. Barnes

- "Accapting the Challange”

L ELECTION OF CHAIR/SETTING REGULAR MEETING DATES/REVIE
COMMITTEE RESPONSIBILITIES

The MAST Resolutions Committee Meeting was called to order at 12:05 p.m. It was agreed Trustee
Bartlette would serve as Committee Chairperson.,

. MMITT OVERNANCE GOAL ITEM
NIL

. THER COMMITTEE GOVERNANCE MATTER

A) The Committee considered and discussed the following items to be forwarded to the 2010 MSBA
Annual Convention:

1) Private Donations For Capital Projects

2) Provincial Support - High Ability Learners

3) Mandatory Kindergarten

4) Pre Kindergarten program

5} Addiction’s Foundation of Manitoba Support

6) High Ability Learners

7} School Bus Ridership Program

8) Manitoba Liquor Control Commission Contribution

9) Associate Membership — First Nations Education Authority

The Committee agreed that the resolutions be forwarded to the Board for approval on these items.

Recommendation:
That the Board submit to the MSBA Resolution and Policy Committee, resolutions on the following:
1} Private Donations For Capital Projects
2) Provincial Support — High Ability Learners
3) Mandatory Kindergarten
4) Pre Kindergarten program
5) Addiction’s Foundation of Manitoba Support
6) High Ability Learners
7) School Bus Ridership Program
8) Manitoba Liquor Control Commission Contribution
9) Associate Membership — First Nations Education Authority

V. OPERATIONAL INFORMATION
NIL

The meeting adjourned at 1:30 p.m.

Respectfully submitted,

P. Bartlette, Chair L. Ross





RESOLUTION:

CATEGORY: EDUCATION FINANCE

TITLE: PRIVATE DONATIONS FOR CAPITAL PROJECTS
SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA petition the Government of Manitoba to have the Public
Schools Finance Board provide a policy and/or parameters allowing School Divisions to
solicit private donations for major building additions/renovations or capital equipment
(e.g. vocational equipment, computer systems).

Comments:

Financial constraints in funding by the Provincial Government and at the local level result
in capital projects being reduced, delayed or cancelled. There may be instances where
School Divisions could obtain private donations in support of such projects allowing them
to proceed. To date the Provincial Government, Manitoba Education, or the Public
Schools Finance Board have not provided guidelines to school Divisions or provided

encouragement in this regard. The ability to obtain private corporate support would be
beneficial to School Divisions.





RESOLUTION:

CATEGORY: EDUCATION FINANCE
TITLE: PROVINCIAL SUPPORT -
HIGH ABILITY LEARNERS

SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA petition Manitoba Education for financial support for
High Ability Learners programming.

Comments:

In accordance with Bill 13 — Appropriate Educational Programming, school divisions
must meet the needs of all learners, including high ability learners. Manitoba Education

provides grants to support programming for special needs students. Provincial support
is required high ability learners.





RESOLUTION:

CATEGORY: STUDENTS AND INSTRUCTION
TITLE: MANDATORY KINDERGARTEN
SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA urge the Government of Manitoba to make
Kindergarten mandatory; and

BE IT FURTHER RESOLVED THAT MSBA urge the Government of Manitoba to change
the “compulsory school age” as defined in The Public Schools Act to five years.

Comments:

Government already funds Kindergarten. The Public Schools Act and what currently
occurs seems inconsistent. Government has also spoken strongly about and has
initiatives in place regarding early childhood education. All current educational research
stresses the vital importance of early childhood education particularly in regards to
literacy and numeracy development. This would lend stronger support to the education
of all children, the system and to government initiatives, i.e. a strong message would be
given to the public’community for public education and the great need for the initiatives
in early child development. The next great development in education must take place in
this area if the political will to act exists.

We cannot ignore what we already know.





RESOLUTION:

CATEGORY: STUDENTS AND INSTRUCTION

TITLE: PRE KINDERGARTEN PROGRAM
SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA PETITION Manitoba Education to have Pre-
Kindergarten as an authorized program within Manitoba public schools and provide
increased Provincial support for this program.

Comments:

The importance of early years education in the development and achievement of young
children has been well documented in various research reports and professional
literature. Further it is well known that Early Development Inventory scores of students
entering Manitoba public schools are quite low in relationship to the rest of Canada. In
order to meet this challenge, the implementation of a more formalized pre-kindergarten
program is required with additional Provincial funding required to support the program.





RESOLUTION:

CATEGORY: STUDENTS AND INSTRUCTION

TITLE: ADDICTIONS FOUNDATION OF MANITOBA SUPPORT
SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA petition the Provincial Government to provide additional
funding to the Addiction’s Foundation of Manitoba to appropriately support the
counselling services provided to Manitoba schools.

Comments:

During the past two years school divisions have experienced significant increases in the
service fee levied by AFM for the counselling services they provide. The per day fee for
a years service has increased from $3,500 to $4,500 and now to $7,500 for next year.
These counselling services are very important in addressing the needs of our students
and are provided by professionals having appropriate training and experience in
addictions counselling. Even with the increases AFM does not fully cover the costs for
this service. Assigning greater costs to school divisions for addictions counselling is
again downloading of health costs to education and the pubic school system. These
costs are a societal cost which the Provincial Government should provide through
increased support to the AFM.





RESOLUTION:

CATEGORY: STUDENTS AND INSTRUCTION
TITLE: HIGH ABILITY LEARNERS
SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA urge Manitoba Education to require Manitoba teachers
to receive education in instructional programming and program delivery methods for high
ability learners.

Comments:

Many resources are provided for programming for special needs students. Bill 13 —
Appropriate Educational Programming also requires school divisions to meet the needs
of high ability learners. To meet this need, it is necessary that teachers are prepared for
this task by receiving appropriate education in acquiring their teacher education.





RESOLUTION:

CATEGORY: TRANSPORTATION

TITLE: SCHOOL BUS RIDERSHIP PROGRAM
SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA petition Manitoba Education Pupil Transportation to
provide updated school bus ridership program material for student instruction in
Manitoba public schools.

Comments:

Over past years the Manitoba Association of School Business Officials has been
requesting the Pupil Transportation unit to provide an updated school bus ridership
program. The instruction of students in school bus ridership is a legisiated requirement
and is evaluated by the Pupil Transportation Unit when they review school bus
operations throughout the divisions. The instruction and guidelines for school bus
ridership should be consistent throughout the Province. The Pupil Transportation Unit
should be taking the leadership role in this regard providing the necessary directions and
assistance to all Manitoba school divisions.





RESOLUTION:

CATEGORY: EXTERNAL ORGANIZATIONS

TITLE: MANITOBA LIQUOR CONTROL
COMMISSION CONTRIBUTION

SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT MSBA petition the Manitoba Government to require the
Manitoba Liquor Control Commission to commit funds to the Addictions Foundation of

Manitoba on an annual basis to support counselling services for Manitoba public school
students.

Comments:

During the past year the fee assessed to public schools for counselling services
provided by the Addictions Foundation of Manitoba has increased from $3,500 to $7,500
per day for a years service. This is a significant increase for school divisions. AFM has
advised that although funding support is received from the Manitoba Lotteries
Commission no such funding support from the Manitoba Liquor Control Commission is
provided. It is considered that support from MLCC should be provided to assist with
these health related addiction counselling services in Manitoba schools to offset the
downloading of societal health costs to education.





RESOLUTION:

CATEGORY: EXTERNAL ORGANIZATIONS

TITLE: ASSOCIATE MEMBERSHIP —
FIRST NATIONS EDUCATION AUTHORITY

SPONSORING DIVISION: BRANDON SCHOOL DIVISION

BE IT RESOLVED THAT First Nations Education Authorities be allowed to become
Associate Members in MSBA,

Comments:

The provision of appropriate education to First Nations students throughout the Province
is an important priority for all levels of government. The cooperation between Public
Schools Boards and First Nations Education Authorities could contribute to this matter.
It is felt that First Nations Education Authorities shouid be provided the opportunity to
join our Association as Associate Members.






Personnel Gommittee Minutes

Tuesday, December 1, 2009, 10:00 a.m.
J. L. Milne Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION Present: L. Ross, Chairperson, R. Coey, D. Karnes, Dr. Michaels, G. Barnes,

"Accepting the Challenge" B SWltZer
Regrets: J. Murray

1. CALL TO ORDER

The meeting was called to order at 10:25 a.m.

2. APPROVAL OF AGENDA

The Personnel Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
4, OTHER COMMITTEE GOVERNANCE MATTERS

A)  JOINT JOB EVALUATION REVIEW COMMITTEE

The Committee considered the appointment of members to the Joint Job Evaluation Review Committee.
It was agreed that Trustees Coey, Karnes and G. Barnes, Secretary-Treasurer be appointed to the
Committee.

Recommendation:
That Trustees Coey, Karnes and Secretary-Treasurer G. Barnes be appointed as Division
representatives to the joint Job Evaluation Review Committee.

B) PRINCIPAL REASSIGNMENTS — In Camera

The reassignment of school Principals was discussed and agreed for forwarding to the Board of Trustees
for approval.

C) SABBATICAL LEAVE REQUEST
The information circulated to the Committee regarding the teacher request for sabbatical leave was
considered in detail In Camera. The leave request was agreed to subject to the teacher acceptance and
finalization of arrangements with the Superintendent.

Recommendation:

That the request for sabbatical leave for John Kreshewski, teacher, be approved at half time each year of
2010-2011 and 2011-2012 at an approximate cost of $21,000 per year, subject to admission acceptance
and finalization of details with the Superintendent.

D) OUT-OF-SCOPE SALARY ADJUSTMENTS - In Camera
Confidential correspondence from the November 23, 2009 Board Meeting circulated to the Personnel
Committee regarding Out-of-Scope salary adjustments was reviewed in detail. The Committee agreed
the recommendation be forwarded to the Board for approval.
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5. OPERATIONS INFORMATION

The following MSBA Salary Bulletins were received as information:
- Beautiful Plains School Division and Beautiful Plains Teachers’ Association
- St. James-Assiniboine School Division and CUPE Local 744
- Pine Creek School Division and CUPE Local 744
- Brandon School Division and CUPE Local 737
- Winnipeg School Division and CUPE Local 110
- Muystery Lake School Division and United Steelworkers 7911
- Mystery Lake School Division and United Steelworkers 8223

6. NEXT REGULAR COMMITTEE MEETING: 10:00 a.m., Tuesday, January 5, 2010

The meeting adjourned at 12:00 noon

Respectfully submitted,

L. Ross, Chairperson R. Coey

D. Karnes J. Murray






Chamber/Division Ad-Hoc Committee Minutes

Wednesday, December 2, 2009 — 12:00 noon
Brandon School Division Admin. Office, Conference Room

Present: Division: P. Bartlette, D. Karnes
D. Michaels, G. Barnes
Chamber: T. Knight, C. Griffen, D. Cataford, J. Fawcett, N. Peto

BRANDON

SCHOOL DIVISION

"Accepting the Challenge"

Absent: R. Coey, J. Murray

Jeff Fawcett, Co-Chairperson called the meeting to order at 11:55 a.m.

1. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
2. OTHER COMMITTEE GOVERNANCE ITEMS

Dr. Michaels reviewed the Statistical Profile of Education in Manitoba and the British Columbia
Ministry of Education Reporting on K-12 Education in detail. The information was discussed.

The 2010/2011 Budget preparation item was presented. The Committee discussed this item and
noted that the allocation of additional funds should be directed in meeting Division goals and
explained to the public. It was also stated that the Chamber would be following the budget
process noting the allocation of funds and increases.

3. OPERATIONS INFORMATION

NIL

The meeting adjourned at 1:10 p.m.

4, NEXT REGULAR MEETING: 11:30 a.m., Wednesday, January 6, 2010 Brandon School
Division Administration Office

Respectfully submitted,

R. Coey, Co-Chairperson J. Fawcett, Co-Chairperson






Thursday, December 3, 2009 — 11:30 a.m. - 1:00 p.m.
Board Room, Administration Office

3o
BRANDON

SCHOOL DIVISION Present: Trustee R. Coey (Chair), Trustee B. Jolly, Trustee P. Bartlette,
"Accepting the Challenge” Superintendent, Dr. D. Michaels, Principals C. Cobbe — Harrison; B. Howell —
St. Augustine; K. Brigden — Linden Lanes

PROCEEDINGS:

Trustee Coey called the meeting to order and welcomed our guest Principals. It was noted that the
purpose of this special meeting of the Education Committee was the consideration of the proposed Policy
& Procedures 4052; “Assessment, Evaluation and Reporting of Student Learning”.

Dr. Michaels introduced the proposed Policy & Procedures; advising that such has been in development
for six years commencing with the Middle Years Initiative, changing Early Years programming in literacy
and numeracy, and similarly in Senior Years. This work has been connected to the Strategic Plan’s
areas of emphasis — literacy, numeracy, multiple literacies, assessment/evaluation (2003-2007) and
quality teaching and quality learning (2008-2011). Several principals have been and are currently
involved in providing leadership to the assessment, evaluation, and reporting of student learning. Mr.
Cobbe, Mrs. Howell, and Ms. Brigden were present to provide detail and perspectives on the proposed
Policy & Procedures 4052.

The comprehensive review began with an overview of the proposed Policy statement. The initial part of
the document is stated as follows:

“The Board of Trustees believes that students engaged actively in their learning is the essence of the
Brandon School Division’s mission of educating the whole child. It is the responsibility of professional
educators to assess, evaluate, and report on each student’s degree of engagement and resulting learning
outcomes. Such assessment, evaluation and reporting is a continuous and fundamental part of the
student’s learning process.

The Board of Trustees recognizes that such assessment, evaluation and reporting of student learning

and achievement must be guided by the core beliefs as expressed in the following professional practices:
e supportive of individual student growth at all times;

fair and respectful of student dignity;

positive, encouraging, devoid of punition;

utilized to inform learning, guide and sensitize teaching and reporting;

encourages authentic and active student engagement in learning; and

based on clearly delineated and communicated curricular outcomes.

The data and knowledge rendered and involved in each of assessment, evaluation, and reporting serves
to strengthen the teachers’ and parents’ understanding of the student as a learner with unique talents,
strengths and challenges.

Together, the discrete processes of assessment, evaluation, and reporting provide a “picture in time” of
the student’s competencies in understanding and applying the curricular learning outcomes, both specific
and general, as prescribed by the Province of Manitoba.

It is essential and fundamental that assessment, evaluation, and reporting be conducted by the teacher
according to the best pedagogical practices of teaching and learning. For this reason the Brandon School
Division Instructional Cycle serves as a required grounding for all educators in the assessment,
evaluation, and reporting of student learning and achievement. The procedures accompanying this policy
illustrate and expand upon the Instructional Cycle to ensure that each educator understands and
practices their responsibilities when assessing, evaluating and reporting on each student’s learning and
achievement.”
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Discussion ensued following the presentation of the proposed Policy.
Consideration of the procedures began with an in-depth review of the first two sections:

1. Background — Relationship of Assessment, Evaluation, Reporting to Instructional Cycle
2. Assessment Components of Instructional Cycle Related to Formative Assessment

In the consideration of these two sections of procedures the following matters were discussed:
e communication of the formative assessment formats, tools, and student achievement with
parents;
e communication of the policy/procedures with the parents and public; ensuring clear language;
¢ communication of results of September Division-wide summative assessments to parents; and
e accountability of students for their achievement.

The next two sections will be discussed at a further Education Committee Meeting focusing on
Policy/Procedures 4052. These are the evaluation component of the instructional cycle and reporting.

The meeting was adjourned by Chair Coey at 1:30 p.m.






Report of
Senior Administration to the
Board of Trustees

SCHOOL DIVISION

dccepting the Challenge”

December 14, 2009

A. Business Arising for Board Action

B.

. Presentations
1. From Learning Support Services: Mr. Bill Bolley, Social Worker........cccccevveeerreennnenns
. Human Resources
. Secretary-Treasurer
1. Travel Reimbursements ........ccoiiiiremeiiiiiniiiiinnmmiiiissssssssss
2. MUST Fund July 1, 2010 Fee ASSE@SSMENT .....cccuerremnniereennierenenieerennsesseenssessennssesnennes
3. Wide Area Network Connectivity Project.....ccc.ccceeeueereeeeeiireneiisrenecsneenncssenensesnenens
IV.  Superintendent of Schools

V. Senior Administration Response to Trustee Inquiries

Administrative Information
I Human Resources
1. Personnel REPOIt.....cccciiiiiiiiiuiiiiinnieiiiniieiirnieiinmieeiesmiesiesmssettessssssesssssssesssssssens
I. Secretary-Treasurer
1. Manitoba Schools INSUrance Program.........cciiuuiiiiinuieiinnnieiienssieiinmssienmsresnne
2. SChool Bus ACCIdent ......ccciieuiiieiiiieiiiieiiiierenieteecreeerensesensereasessnsesenssssnsssssssssensenen

. Superintendent of Schools
1. School Matters
A, SUSPENSIONS....ciiiuuiiiirnniiiiinnnieriisnieiirssseiisssseiisssssstesssssstssssssssessssssssssssssssssssess
B. Brandon School Division English as an Additional Language (EAL) Enrolment /
Stages Update as of September 3, 2009.......ccccceeiiiiiinirnnnniiiiniinneneniisnnneeensses
C. Updates on School Initiatives
e Crocus Plains Regional Secondary School
Environmental Studies Program ........c.ccceeeiiirnniiiiieniiniinniciiisnissniese
2. Divisional Initiatives
e Meeting of the Future Design of Middle Years Student Support

Program (MYSSP) Steering Committee / November 24, 2009 ..........ccoeeverrrernnnne
o Updates on Implementation of Single Track French Immersion Program ...........
e EAL Principals Meeting / December 7, 2009 .........ccceeveeereeeeeeeeeeeeeneeeeeeeeeeeeeeeeeeens

. /2






3. Community Connections

e Appointment to Canadian National Reading Recovery Program Board .............. 8
e Brandon University, Faculty of Education: Graduate Student Research
Colloquium / November 21, 2009........ccceeeeieieieieeeieneeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeesesesee 9

o Meeting with Representatives of Health Canada Controlled Substances and

Health Environments and Consumer Safety Program regarding funding of

the Community Drug and Alcohol Education Coalition / November 23, 2009 ..... 11
e Meeting with Dr. Bruce Strang, Dean, Faculty of Arts at Brandon

University and Members of the Arts Faculty / November 25, 2009 .................... 11
o Meeting of the Multi Agency Prevention Program (MAPP) Steering
Committee/ December 1, 2009.......cccceuueereeennereennniereessseerersssessersssessessssereesnssene 12

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

l. PRESENTATIONS

FROM LEARNING SUPPORT SERVICES
Mr. Bill Bolley, Social Worker

1. HUMAN RESOURCES

I11. SECRETARY-TREASURER

1. TRAVEL REIMBURSEMENTS
[0 Yot [0 o T G. Barnes

At the March 9, 2009 Regular Meeting the Board finalized the 2009/2010 Budget.
Motion 48/2009 included a 2¢ reduction in the mileage allowance. This reduction was
implemented effective September 1, 2009. The Travel Expense Account Form was
changed at that time but the form is also included in the Policy Manual requiring
updating. The revised form is attached as Appendix A to reflect to 2¢ reduction. The
revised form is being presented for Board approval. Please contact me should you have
any questions in this regard.

RECOMMENDATION:

That Form 3013 be amended by changing the kilometer rate to now be
“38.0¢”, the mileage to Shilo to be “523.00” and the mileage to Winnipeg
to be “S161.00”.

2. MUST FunDp JuLy 1, 2010 FEE ASSESSMENT

(oY o X o o] o FR G. Barnes

The Manitoba School Boards Association Universal Standards Trust (MUST) Fund was
established in 1984 to assist participating Boards by defraying or recovering the legal
costs (excluding damages) involved in protecting and furthering management
rights/responsibilities, controlling salary consideration, or other employee/labour
relationship matters of provincial or regional implication. The Brandon School Board
was the originator and a proponent of this Fund. It was adopted by the MAST Annual
convention in 1983 and implemented in 1984. Since 1987 the Fund has had 100%
participation from school boards in Manitoba and continues to play an integral role in
maintaining its objective of financially assisting school boards involved labour
relations/employee matters.

| have received correspondence from MSBA advising that the MUST Fund Committee
reviewed the financial position of the MUST Fund and approved a fee assessment to
participating boards to raise approximately $220,000.
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The assessment is based on a variable flat dollar component and per pupil basis
reflecting the fee for The Brandon School Division as $8,157.19.

Previous years fees are as follows:

1984 $ 5,719.00 1995 $ 8,089.40 2002 $ 7,910.33
1986 $ 2,929.25 1996 $ 7,916.19 2004 $ 7,369.90
1988 $ 1,935.60 1997 $ 7,924.35 2005 $10,813.75
1990 $ 4,214.26 1998 $ 9,922.00 2006 $ 7,255.00
1991 $ 3,289.50 1999 $10,032.00 2007 $ 10,737.80
1992 $ 3,286.93 2000 $ 5,993.62 2008 $10,734.28
1994 $11,832.64 2001 $ 8,065.68 2009 $ 9,168.50

In accordance with the MUST Fund Guidelines and Procedures participants are to be
notified by February 1*" with the assessment due on or before July 1°.

| recommend that the Board approve continued participation. The cost of going to
arbitration remains significant. | note that in 1992 the MUST Fund provided the Division
with support of approximately $15,000, over $32,000 in 1998, approximately $110,000
in 2006 and over $26,000 in 2007. Financial assistance has also been received for other
labour relations/personnel matters. More importantly, the support of the MUST Fund
makes a board’s decision as to whether to settle or to arbitrate more appropriately
driven by the issues and risks involved than the legal cost of the arbitration itself. Thus,
provincial implications become a factor in the decision and the counsel of the MSBA
Labour Relations Department assists in this regard. It was for this very reason that the
services of Mr. Rob Simpson of Winnipeg, legal counsel to MSBA, was engaged to
represent the Board in the jurisdictional dispute in the 1997/98 and 2005/06 interest
arbitrations.

RECOMMENDATION:

That continued participation in the Manitoba School Boards Association
Universal Standards Trust (MUST) Fund at a 2010 fee assessment of
approximately $8,157.19 be approved.

3. WIDE AREA NETWORK CONNECTIVITY PROJECT
[0 Yot [0 o T G. Barnes

At the Special Board Meeting held on November 30, 2009, the Board received the Wide
Area Network Connectivity Report (Appendix B) for Division installation. The
Administration presented the report in detail. Trustees discussed the report at length
with administration responding to inquiries. Items were identified for follow-up being
the path redundancy to the 5 major sites, internet connection fee and financial
arrangements. A response has been received providing for a redundant path at no
additional cost which is acceptable to the Manager of Information Services and a revised
internet monthly connection fee which is also acceptable. Agreement on the financing
arrangements remains outstanding which will require further discussions to finalize
financial arrangements subject to Public Schools Finance Board approval. The Senior
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Administration are recommending approval in principle for the Wide Area Network
Connectivity Project with Westman Communications Group subject to satisfactory
arrangements of a final agreement between the parties and subject to finalizing
financial arrangements requiring approval of the Public Schools Finance Board.

RECOMMENDATION:

That the proposal from Westman Communications Group in the amount
of $947,500 for the unmanaged connectivity project for a 20 year term be
accepted in principle, subject to final arrangements and agreement
approval between the parties and finalization of financial arrangements
requiring Public Schools Finance Board authorization.

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administrative Information

I. HUMAN RESOURCES

4. PERSONNEL REPORT
(oY g [8Y (o) d a0 =) A Lo ) o TR B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. MANITOBA SCHOOLS INSURANCE PROGRAM
(oY ol 1o} (o1 0 1 T= 1 4[c] o FEUUTRTR ORI G. Barnes

The 2008-09 Annual Financial Report on the operation on the Manitoba Schools
Insurance Program has been received and is attached as Appendix C. As a result of the
Manitoba Schools Insurance Program an amount of $212,418.00 is being rebated in
respect of the property, liability and crime self insurance funds. Property claims for July
1, 2008 to June 30, 2009 were $2,422,081. The rebate is due because of favourable
liability claims. Our Division share of the rebate for liability coverage is a total of
$8,178.10.

It is felt that the Manitoba Schools Insurance Program, providing coverage for all 38
public school divisions in Manitoba, continues to be an effective program for Divisions
providing good insurance coverage at very competitive and reasonable rates. Please
contact me should you require further information in this regard.

5. ScHooOL Bus ACCIDENT
FOr INFOIMAtION cccciiiieeeeccceeee e a e aabaserereees G. Barnes

The Supervisor of Transportation has provided correspondence advising that at
approximately 4:35 p.m. on December 1, 2009 bus 40-35 on regular route Orange 6 was
involved in a collision with another vehicle. The bus was struck from behind while in it
was stopped at the North set of railroad tracks (southbound) on 17" Street East. The
driver of the vehicle that struck the bus was 100% at fault. There were no students on
the bus at the time of the accident. No injuries were sustained by the driver of the bus.
There was slight damage to the bus which will be assessed by Manitoba Public Insurance
adjustors. Damages to the other vehicle are in excess of $1,000. A police report was
filed and the accident was reported to Manitoba Public Insurance and Manitoba
Education & Training. This is provided as information.
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I1l. SUPERINTENDENT OF SCHOOLS

1. ScHoOOL INFORMATION
(oYl [8Y o) g g 0 F=) 4 Lo ) o WU TR D. Michaels

A. SUSPENSIONS

ScHooL NoO./STUDENTS No./DAYS REASON
Crocus Plains 9 35 Assaultive, Drug and Alcohol,
Unacceptable
. Drug and Alcohol
Neel !
eelin 3 > Unacceptable
Vincent Massey 3 5,10 Assaultive, Unacceptable

B. BRANDON SCHOOL DIVISION ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT
— STAGES UPDATE AS OF SEPTEMBER 30, 2009

The Brandon School Division has reported Stages for 601 English as an Additional
Language (EAL) students, as of September 30, 2009. Attached as Appendix D is an
analysis of the enrolment data according to the pertinent headings as provided.

*Following is a brief overview of the various Stages.

Stage 1
e Has limited understanding of English

Stage 2
e Can understand conversational English
e Beginning to understand academic language with visuals and other supports

Stage 3
e Has well-developed conversational skills
e Understands and engages with more complex academic content

Stage 4
e Fluent in day-to-day communication
e Can communicate in new and unfamiliar settings

Stage 5 (only applies to high school students)

e Able tointerpret and produce a wide range of complex and demanding
grade-level and

e Subject-area texts
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C. UPDATES ON SCHOOL INITIATIVES

CROCUS PLAINS REGIONAL SECONDARY SCHOOL
ENVIRONMENTAL STUDIES PROGRAM

The following report was prepared by Ms. Coleen McKellar, Teacher, Crocus Plains
Regional Secondary School.

Plans are underway for the introduction of two Environmental Science courses at
Crocus Plains in the coming school year. Environmental Science 30S and Water
Studies 40S will be included in the registration guide for March of 2010. Courses will
begin to be delivered in the 2010/2011 school year.

Environmental Science (ES30S) will serve as an introduction to the field of study.
Topics that are touched on in the introductory course may be further developed into
complete courses in the following years. Areas of concentration will include: Soil and
Land Use, Aquatic Ecology, Wildlife Ecology, and Forestry Ecology as per the
Envirothon curriculum. Particular attention will be paid to sustainability issues with a
concentration in one or more of the following areas as outlined by the United
Nations Decade of Education for Sustainable Development — biodiversity,
ecosystems, water, food and agriculture, indigenous and local knowledge, human
health and the environment, and water. Students in the Environmental Science
Methods Course from Brandon University will be attempting to write some appendix
units on environmental science. This will allow the students to create units that will
be of use to them if they have to teach environmental science courses as well as
allowing teachers of the ES30S to have a greater selection of materials to choose
from when delivering the course.

Water Studies (WS40S) will focus on water issues. The highlight of the course will be
the final project where students in the course, supported by community
organizations, will plan and implement a Water Carnival for younger students in
Brandon School Division. The Water Carnival is a series of stations on a water theme
— water cycle, water pollution, water safety, riparian zones, biodiversity (Critter
Dipping), watersheds, water consumption and use, etc. As it stands right now, BSD
students do not participate in Water Carnivals since the city of Brandon is not in a
Conservation District and the CD is the organization that arranges these events.

Curriculum ties can be made with grade 10 Social studies, grade 11 agriculture,
grade 10 science, ELA, Biology 40S, plus outcomes from both Current Topics 30S and
Interdisciplinary Topics 40S.

Funding opportunities are beginning to be explored. Grants are available from
MECY-Hydro and the Sustainable Development Innovations Fund. Money obtained
from these organizations could be used to cover the cost of some of the course
materials that will be needed such as water sampling/testing kits, and soil testing
apparatus plus release time for teachers for planning, implementation, travel, etc.

In kind support exists from Manitoba Conservation Districts, Manitoba Agriculture,
Food and Rural Initiatives, Ducks Unlimited, Manitoba Model Forest, Assiniboine
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Community College, Manitoba Education for Sustainable Development and others to
be determined.

Rhonda Wlock, Teacher, Crocus Plains Regional Secondary School, and | recently met
with Gailyn Neurenberg regarding the upcoming Horticulture Certificate program
that will launch at ACC in 2010. Gailyn is the program/curriculum developer for the
Horticulture certificate program that is coming to Assiniboine Community College.
She was very interested in and impressed with the horticulture courses that are
currently delivered by Crocus Plains. This may be another area where articulation
could be a possibility. Plans are also underway for a joint DACUM (“Develop a
Curriculum”) for Crocus and ACC. This process allows vocational educators to
determine the desired skills and experiences that potential employers would require
from new workers.

2. DIVISIONAL INITIATIVES
FOr INTOIMAION e et e e e e e e e e e et e e e eeeeeeeeeaaaeseeeeerennnnnns D. Michaels

MEETING OF THE FUTURE DESIGN OF MIDDLE YEARS STUDENT SUPPORT PROGRAM (MYSSP)
STEERING COMMITTEE / NOVEMBER 24, 2009

The purpose of the meeting was to finalize the proposal for a new Middle Years Student
Support Programming model in preparation for presentation to the Education
Committee of the Board on December 14, 2009. Following that, it is anticipated that the
proposal will be presented for consideration or approval in principle by the Board of
Trustees prior to the upcoming budget process.

Information gathered by two Committee members who visited programs in the Calgary
Board of Education in November was shared at the meeting. This will be added to the
background material on file and will be useful as the program development work
continues.

UPDATES ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM

Since the last report, the Steering Committee has met on November 25 and December
2, 2009. Work has continued to focus on matters related to school configurations,
budget, scheduling of physical education classes at George Fitton, and staffing.

The projected enrollment for George Fitton, Green Acres, and New Era Schools is in the
process of being determined through the Secretary Treasurer’s Office.

The Director of Human Resources will attend staff meetings at Harrison Middle School
and Ecole New Era School in January 2010 to provide an Employee Connect
demonstration and clear instructions on the staffing/application process.

It was agreed that as there is no new information to relay at this time the consultation
meetings planned for December 2009 with BTA and CUPE will be moved to February
2010. At that time, more information regarding staffing will be available.
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The Associate Superintendent reported to the Steering Committee following facilities
visits to various schools in the Division. It was agreed to recommend to Senior
Administration that the LifeSkills program currently at George Fitton School be relocated
to Riverheights School in September 2010. Riverheights School has the appropriate
space and resources to host this program.

The Steering Committee developed the following guiding principles for the equitable

redistribution of resources:

1. material resources will be distributed according to numbers and needs of student
population; and

2. desks, supplies will be moved as per needs of younger and older students.

The next meeting of the Steering Committee will take place on December 9, 2009.

EAL PRINCIPALS MEETING / DECEMBER 7, 2009
FOr INfOrMatioN ...ccoovviiiiiieeeee e G. Malazdrewicz

Mr. Malazdrewicz, Associate Superintendent welcomed everyone to the meeting.

A document developed by members of this group in the late spring outlining the
definition of an EAL learner and principles/guidelines for EAL learners was reviewed. It
will be shared with principals at the December 15, 2009 Learning Support Services
meeting.

Mr. Malazdrewicz circulated a handout from Economic Development Brandon regarding
the projected arrival of family members of international workers employed at Maple
Leaf. Itis anticipated that Brandon School Division will register approximately 100
additional EAL students by the end of June 2010.

The EAL Specialist shared information on upcoming professional development sessions
aimed at developing cultural awareness, as well as sessions to provide growth
opportunities for classroom teachers to assist them in meeting the learning needs of
EAL students.

Budget enhancement requests were reviewed, and the proposed EAL reception centre
was discussed.

It was agreed that an EAL Steering Committee will be formed, which would report
information to the Learning Support Services meetings on a monthly basis. The Steering
Committee will include representatives of early, middle, and senior years, as well as the
EAL Specialist. The EAL Steering Committee will replace the EAL Principals meetings, as
EAL discussions will move to the Learning Support Services meeting forum.

3. CoMmMuUNITY CONNECTIONS
FOr INTOIMAION e et e e e e e e e e e et aeeeeeeeeereearaaeseeeeerennnnnns D. Michaels

APPOINTMENT TO CANADIAN NATIONAL READING RECOVERY PROGRAM BOARD

| have been appointed to serve on the National Reading Recovery Program Board
effective October 28, 2009. This Board oversees the implementation of the integrity of
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the Reading Recovery Program in Canada. | look forward to serving, contributing, and
participating on this Board and learning about the work being done on Reading
Recovery in Canada.

BRANDON UNIVERSITY, FACULTY OF EDUCATION: GRADUATE STUDENT RESEARCH CoLLOQUIUM /
NOVEMBER 21, 2009

| was invited to participate and present in the Colloquium whose theme is “demystifying
research with a focus on ‘ethics in research’”. The following is a summary of some of
the presentations.

Presentation by Dr. Deborah Poff
“Ethics in Research”

The TCPS, the Social Sciences and Humanities

Dr. Poff began her presentation on ethics in research with a review of the essence of
these ethics — “CARE TOWARDS/OF HUMANS AND ANIMALS: DO NO HARM”. She spoke to the
historical roots of the research ethics we practice today: the Nuremburg Code, the
Helsinki Declaration, the Belmont Report.

Dr. Poff’s presentation, then, focused on the Canadian Tri-Council Policy Statement
(TCPS) used by all Canadian Universities. The TCPS “provides this policy as our standard
of ethical research involving human beings”. It addresses the duties; seeks to articulate
ethical norms and seeks to harmonize this ethics review process. The eight guiding
principles were reviewed in detail:

1. Respect for human dignity.
Respect for free and informed consent.
Respect for vulnerability.
Privacy and confidentiality.
Respect for justice and inclusiveness — “fairness and equity”.
Balancing harms and benefits.
Minimizing harm.
Maximizing benefits.

N Uk WN

The TCPS is a living document. Areas being examined for further inclusion:
e privacy and confidentiality
e qualitative research
e research involving Aboriginal peoples

Panel Presentation on Research Ethics in Education —

Sherry Peden, 3" Year PhD Student at the University of Manitoba
e Concerns with research on Aboriginal and Indigenous People focus on the
research being “done to” the people as an extension of colonization.
e |n 2009 Aboriginal research is recognized as having — indigenous knowledge,
epistemology, indigenous methodology, axiology, and indigenous scholars.
e Indigenous research is conceptualized as:
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Dr.

Past and Present

Spiritual
Physical
Emotional
Mental

Interconnectedness

of All Things

Kenny, 2004

There are three guiding principles in this conceptualization: Respect, Reciprocity,
Relationality.
“If research doesn’t change you as a person, then you haven’t done it right!”

. Cam Symons, Associate Professor, Faculty of Education

Reviewed in detail the application process and accompanying documents
required to qualify for approval by the University’s Ethics Committee (BUREC).
These process components were connected and related to the principles of
ethics in research (as referenced in earlier presentations).

Donna Michaels, Superintendent of Schools/CEO, Brandon School Division

“Ethics in Educational Research”

Thanks very much for the invitation to provide a Superintendent’s perspective on
this timely and very complex topic.

Timely due to professional and moral considerations we must bring to our
research work, especially that which is conducted in our schools.

Complex due to the rapidly changing nature of education, schools, and schooling.
| Diversity is now an irrevocable reality which requires our increased research
attention; searching for best practices by which we address each child’s legal and
moral right to equitable access to quality learning.

Legislation has changed similarly and heightened our obligations to our children.
Provincially Bill 13 — Appropriate Educational Programming; Canadian
Constitution (Bill of Rights and Freedoms); UN Convention on the Rights of the
Child; and the Universal Declaration requires and calls us to greater vigiliance on
what schooling is providing from an equity perspective.

Need for educational research is pressing to advance the welfare, knowledge
and understanding of children within their cultural dynamics.

We have an obligation to better children’s teaching and learning experiences, to
alleviate their failures; to validate educational theories, to dispel professional
ignorance, to understand the realities of our children’s lives and the evolution of
their human condition.

Traditional research codes of ethics, based on Kantian moral philosophy, place a
certain universality which compels every person to recognize universal rights for
all persons as a constant norm.
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¢ In the context of this presentation | spoke to how educators access the Brandon
School Division schools to conduct research with reference to Policy and
Procedures 1017: Conducting Research in the Brandon School Division.

It was a well organized colloquium on a very timely matter.

MEETING WITH REPRESENTATIVES OF HEALTH CANADA CONTROLLED SUBSTANCES AND HEALTH
ENVIRONMENTS AND CONSUMER SAFETY PROGRAM

REGARDING FUNDING OF THE COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION /
NOVEMBER 23, 2009

On November 23, 2009 a meeting was held involving G. Barnes, T. Osiowy, L. Jardine
(new Coalition Coordinator), and D. Michaels of Brandon School Division, and Marianne
Penner and Lana Daniels of Health Canada. The purpose of the meeting was to review
the current and future work of the Coalition together with funding expended to date.

As Coalition Coordinator (.5 FTE), Lili Jardine (senior high teacher in Brandon School
Division) begins her work in meeting with the agencies represented on the Coalition and
to prepare a community education workshop based on current realities and data on
adolescent and teenager use of drugs and alcohol in Brandon.

MEETING WITH DR. BRUCE STRANG, DEAN, FACULTY OF ARTS AT BRANDON UNIVERSITY
AND MEMBERS OF THE ARTS FACULTY
NOVEMBER 25, 2009

On November 25, 2009, a meeting was held between Brandon School Division High
School Principals and Teachers; Dr. Bruce Strang, Dean, Faculty of Arts; and members of
the Art Faculty.

The following report was prepared by Mr. Michael Adamski, Principal, Neelin High
School.

| found this to be a very productive meeting and a great opportunity to have people
talking from the Division and Brandon University. The consensus around the table was
that it would be important to continue these conversations on a regular basis. The
university representatives were very receptive and extremely open to future dialogue.
There were great conversations around the International Baccalaureate and Advance
Placement programs.

| hope to invite Dr. Strang to our International Baccalaureate Program (IB) parent
information evening that we are planning to hold for potential IB candidates. His
presence should help parents to see and make the university connection with
International Baccalaureate.

The Neelin team had prepared a number of questions regarding scholarship
opportunities. We left these with Dr. Strang for his consideration. The meeting and its
timing was interesting as our Grade 9 classes at Neelin had a guest speaker attend their
classes that morning — Dr. Kelly Saunders, Political Science Department, Brandon
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University. It provided for an interesting segue as | had spoken with Dr. Saunders
following her presentation to our students and she was quite impressed with the caliber
of questions and with the global perspective our students possessed. Dr. Saunders was
also present at the meeting in the afternoon and she was able to make connections very
quickly with the importance of connecting high school students to the Faculty early and
keeping those contacts active until the students eventually become university students.

It was a great afternoon and | hope we are able to continue to build this relationship.
We are fortunate to have Brandon University and Assiniboine Community College as
part of our educational community in Brandon. We need to continue to recognize the
potential we have and how important it remains to be seen that we continue to work
together in education.

This meeting was an important first step.

MEETING OF THE MULTI AGENCY PREVENTION PROGRAM (MAPP) STEERING COMMITTEE /
DECEMBER 1, 2009

In attendance:
Ms. C. Olson, CEO, Brandon Regional Health Authority
Mr. D. McGregor, CEO, Child and Family Services of Western Manitoba
Staff Sergeant M. Alain, Brandon Police Service
Ms. S. Kendzierski, Director, Addictions Foundation of Manitoba
Dr. B. Gfellner, Research Studies, Brandon University
Dr. D. Michaels, Superintendent of Schools/CEO, Brandon School Division

Apologies:
Ms. L. Cameron, Supervisor, Métis Child, Family and Community Services

In May 2009 the MAPP Executive (Steering) Committee decided that the Program
Partnership required renewal after several years of operation. As part of the renewal
process it was decided that a survey of the participating agencies’ “front line” staff
would be undertaken to determine their perspectives on the purpose, processes of
MAPP, and the current nature of “at risk” youth. Dr. B. Gfellner, Brandon University, has
undertaken this research on behalf of MAPP.

The purpose of the survey is to:
e determine how the program is meeting the needs of high risk youth in the
community; and
e explore potential avenues of improvement in the provision of MAPP services.

At the meeting on December 1, 2009 Dr. Gfellner circulated a proposed survey for
review, explaining the specific components and that Masters students at Brandon
University are working with her on the initiative. Each component was discussed at
length and it was agreed that the survey would have:
e a basic contextual component; and
e asection on characteristics of “at risk” children/youth to be identified by
respondents.
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The results of the survey will be utilized to establish focus groups to explore key issues
identified. The overall results (quantitative and qualitative) will be studied by the
Steering Committee and shared with respective agency staff. These results will enable
us to chart our renewal as MAPP.

Timeline for survey completion is December 21, 2009 and to the Steering Committee by
early February 2010. The survey will be completed by identified staff in each partner
agency.

The next meeting of the MAPP Steering Committee will be arranged for early February
2010.
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. Appendix A
e FORM 3013 PP

}?J/L 1 Amended: December 14, 2009

THE BRANDON SCHOOL DIVISION
TRAVEL EXPENSE ACCOUNT

DATE:

NAME:

EVENT: LOCATION:

DATE OF EVENT: TO

MILEAGE Kilometers @ 38.0¢ $

MILEAGE TO SHILO - $23.00/ MILEAGE TO WINNIPEG - $161.00

AIRFARE, BUS, TAXI, PARKING (ATTACH ORIGINAL RECEIPT(S)

HOTEL, MOTEL (ATTACH ORIGINAL RECEIPT(S)

MEALS (TO MAXIMUM $40.00 PER DAY WHICH INCLUDES
TIPS & GRATUITIES ) (Claims for meals may not include
alcoholic beverages.) (Breakfast - $7.00/Lunch- $13.00/Supper - $20.00)

REGISTRATION FEES (ATTACH ORIGINAL RECEIPT)
MISCELLANEOUS (PLEASE SPECIFY)

NOTE: Original receipts must accompany all claims. Photocopies,
Interac slips and packing slips are not accepted.

TOTAL EXPENSES $
LESS: PERSONAL CHARGES
BALANCE DUE/REFUND IF ANY $

| certify that these expenses were necessarily incurred and that | am
not being reimbursed for the same expenditures by any bodies outside
of Brandon School Division.

ACCOUNTING CODE:

SIGNATURE:

APPROVAL FOR PAYMENT:

All claims must be signed in ink by both claimant and approving authority. Claimants should allow
approximately three (3) weeks for the Accounting Department to process claims. Incomplete forms
and incorrect receipts will be returned to the claimant.
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1. Project Purpose

1.1

Introduction

The purpose of this project is to increase the Division’s capacity to communicate
technologically through the advancement of its connectivity. The following is a
description of our technological operating context and rationale for this project.

As technology evolves and becomes more complex and integrated into our daily living,
administration, teachers and students rely on technology to complete and advance their
work. Whether it is email, access to financial information, student records, or persanal
documents created and used for instruction in the classroom, staff and administration
depend on refiable access to this information. Our Division’s current focus is to
integrate technology into the students’ learning in the classroom.

From inception, the number of computers in the Brandon School Division has grown by
600%. To accommodate the increased numbers and the increased use and reliance, we
must accomplish two things. First of all, bandwidth must be increased to meet the
increased demand. This increase is a result of more computers being connected to the
network and individuals, both students and teachers, spending more time on these
computers.

Secondly, to facilitate the increased dependency on technology, the technological
infrastructure must evolve. Access to the technology must be designed to minimize
downtime during the instructional day. Computer servers must be setup to load
balance user demands and failover should hardware issues occur, Backup systems must
be in place to recover occasional accidental deletions or provide business continuity
should disaster occur such as a server crash or loss of a building due to fire.

Our current infrastructure does not address the identified issues. With 70 to 80 servers
spread throughout the Division, some of them running on standard workstation
hardware, we are very inefficient. We have 23 installed sites which require functions to
be performed 23 times. Backup procedures occur, but these are manual procedures
that are very time consuming and must be done after hours.

itis imperative that we reduce the number of servers throughout the division and
evolve to a more manageable environment. This is essential so that we can
accommodate the increased reliability on technology.





Increased bandwidth amongst the Brandon School Division buildings is a huge first step
towards our goal of meeting the demands and reliance on technology. This goes hand
in hand with the Provincial direction and the Division’s strategy of integrating
technology in the classroom.

Thus it is imperative that the Division moves forward with high speed connectivity.





1.2

Terminology

Computer network - a group of computers connected together in a way that allows
information to be exchanged between the computers

Local Area Networks {LAN) — a computer network in one physical location,
communicating through a wired or wireless infrastructure.

Wide Area Network (WAN) is a long-distance network that allows transmission of data
between physicaily remote Local Area Networks. A WAN allows two LANS to
communicate.

Data transmission speed is calculated in megabits per second (Mbps) or gigabits per
second (Gbps). It is a measurement of bandwidth, or the total information flowing over
a given time on a network.

Kilobit — is 1024 bytes of information. A typical Word document with no pictures would
be measured in Kilabits (Kbs).

Megabit — is 1024 kilobits of information. Once pictures are added to a Word
document, the document size quickly grows and is measured in megabits (Mb). Digital
pictures are measured by this standard and can range from 1 or 2 Mb to 20-30 Mb
depending on the resolution used to capture the photo. GIS (Graphical Information
Systems) files are typically very large — 500-600 Mb. Autocad and video editing are
other applications that can produce large data files.

Gigabit — is 1024 megabits of information. Very few files at this time are measured in
Gigabits (Gb). Gigabits per second (Gbps) would measurement high-speed bandwidth.

Bandwidth — the speed at which networks communicate. Bandwidth is driven by the
size of files and number of computers communicating over the network.

Bottleneck — occurs when the performance or capacity of an entire system is limited by
a single or limited number of components or resources.





2. Project Description

2.1

Details of Current Configuration

Brandon School Division K-8 schools have 3 Mbps download and 2 Mbps upload
capacity. High schools and the Maintenance/Transportation Office have 6 Mbps
download and 3 Mbps upload capacity. The Administration Office uses two links of 6
Mbps download and upload, with one link dedicated to service the student
administration system. Each school and office has its own server with a unique user
directory. Each school also has a Border Manager Server for access to the internet and a
server dedicated to the Library Application — L4U.

*Note: this diagram depicts only 1 site and is a copy of 2 other high schools

HighSchools

20-30 printers
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Bordermanager

3Mbup
Novell
File and Print - \ 6 Mb down
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File and Print CFIII'St CIMS
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*Note: this diagram depicts only 1 site and is a copy of 17 other elementary schools

Elementary & Middle Years

ol 7 1-7 Printers

- internet

Bordermanager

2 Mb up
Novell
File and Print 3 Mb down
Server
. . . 40-130
Individual directories compiters Modem
Docughare

SIRS

. e ¥
Navell :
FleandPit 1St CIMS
Server Class

Division Office
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2.2 Rationale For Upgrading the Wide Area Network (WAN})

Since the inception of the Division’s WAN, the number of computer workstations has
increased by 600% and the types and size of files have grown considerably. {See
Appendix 1.) When network congestion occurs at peak usage times, a bottleneck occurs
and creates a slowdown of data transmission.

Several years ago, through its strategic planning process, Brandon School Division
committed to a centralized data distribution and retrieval using its Wide Area Network,
with applications such as a student information system, a staff email/calendar system, a
library inventory/circulation system and a human resources/financial management
system. These applications are vital tools in the operation of the Division. The data
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provided by these applications must be accurate, secure and easily accessible. This is
accomplished by housing the applications centrally at the Division Office. Creating
images of each of the applications at each of the schools would be extremely costly and
most inefficient. Each of these applications is imperative for the efficient operation of
the schools financially and logistically. Each requires its own specific bandwidth for
competent, reliable operation; however, the bandwidth has not been increased in
conjunction with the addition of each new application. Current bandwidth allocations
are similar to single computer — home installed internet connections.

In the spring of 2008, the Manitoba Network Task Force commissioned the Computer
Education Coordinators of Manitoba (CECM) to conduct a survey of all schools divisions
in the province. Members of the CECM agreed on the foliowing assumptions for Wide
Area Network connectivity:

Baslc Assumptions Regarding the Use of Information and Communication Technology
{iCT) in Manitoba Schools

* Educational networks are as complicated or more complicated than many mid-size to
large business networks.

* Educational networks have more variance in user skills and usage than most business
networks,

* Educational networks are service-orientated and -driven and need to change and keep
pace with technolagical developments.

* Enterprise business solutions are often good fits for sophisticated educational
networks.

* Educational networks will need to provide one-to-one learning opportunities for all
users.

Program Requirements for Learning, Teaching and Online Inquiry

* Collaborate and communicate in real-time with peers and parents

» Gather, create, and share information online.

* Engage in online teaching and learning; create and share online portfolios of evidence
of learning.

* Plan instruction using online planning tools.

* Provide and participate in online professional learning.





Assumptions for Program and Business Baseline for School Division Network

* Manage Student Information Systems, Attendance Systems, and Report Card Systems,
currently in high schools and ultimately in the K-8 schools as well.

» Manage Business Administration Systems, Financial/Accounting Systems, Human

Resource Systems, Asset Management, Library Management Systems, Building.
Maintenance Systems, Centralized Database, System Monitoring, internet and Intranet.

* Manage Desktop Applications Suites, Desktop images, Antivirus, and Remote Desktop
Support.
* Manage Network Security, Policies and Centralized Backup Systems.

(excerpt from Manitoba Network Task Force survey, 2008}

Educational demands faor data transfer and Internet access have increased dramatically
in the past ten years. New curriculum documents from Manitoba Education, Citizenship
and Youth {MECY) mandate the integration of information and communication
technology (ICT) in all subject areas from kindergarten through Grade 12. All students
now use ICT in their daily classroom learning experience. MECY expects that students
will use ICT in all stages of the inguiry process, including communicating within and ‘
outside of their classroom to gather information, collaborate with other students and
share their knowledge and ideas. In the past, students worked mainly with text-based
software, such as touch typing applications, word processors and spreadsheets,
requiring little bandwidth. Today, students use graphics-based applications such as
Geographic Information Systems, video production software and Web applications, all
of which require larger amounts of bandwidth. Greater usage by students and staff has
created congestion in networks which were initially designed for a smaller number of
computers working more independently.

Past Totay Nesded

Image adapted from Bottleneck.svg, posted to
Wikimedia.org





In Brandon School Division, current educational use of ICT includes:

Downloading of applications, templates and images (e.g., software, SMART
Notebook lessons, Google Earth images, GIS maps, etc.)

Accessing of Web-based courses by students enrolled in courses for credit and
by staff using them as resources in their face-to-face classes

Accessing of online learning opportunities {e.g., e-tutorials) by students and
staff

Accessing of centrally hosted services (e.g., Web server and Library catalogue by
students and staff; DocuShare server and FirstClass collaboration system by
staff)

Creating electronic portfolios housed on a provincial server.

Proposed Network Re-configuration
All Schools / Maintenance
5-25 printers
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school

internet
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Computers .
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school Firewall

Docughare

Redundant 1 Gig connaction
For Highscheools and

Garage

Cluster of
Sirs servers

Cluster of Novel! Cluster of CIMS
File and Print First

Servers sl . ,
Giobal directory S(;iri:is Division Office

10





3. Project Analysis and Evaluation

3.1 Summary of Required Need

Increased network speed and network re-configuration would allow students and staff
to participate efficiently in additional curriculum-based activities, such as:

Video conferencing/podcasting (audio broadcasting) between Division schools
and with entities outside the Division, for student use and for professional
development

Use of collaborative online applications (e.g., Google Docs and Spreadsheets)

Transfer of large data and image files to collaborative partners within and
outside the Division

Video-on-demand for instructional purposes.

In addition to the educational demands, administrative and educational support needs
have grown. Current uses are:

Centrally hosted applications, including the student information system (SIRS),
the human resources and financial management system {CIMS); the library
inventory and circulation system {L4U); the Divisional email, calendar,
messaging and conferencing system (FirstClass); the document
management/knowledge sharing system (DocuShare); the Division’s Web
server; building control system (Metasys)

Manual transfer of student data from SIRS to other applications {e.g.,
VersaTrans transportation software, L4U, network accounts)

Each application added to the system has created more demands on the WAN;
however, bandwidth has not increased significantly each time. It is not efficient for
negotiations to take place with each additional application to the system. Rather, the
system needs to have the capacity to accommodate current use and future expansion.

Increased bandwidth would facilitate improved system operation and management,
including the following advancements:

Consolidation of servers across the Division, allowing:

A Division-wide user directory {i.e., universal login on the WAN) that would
provide for centralized management of user accounts for staff and students,
including a single log-on for parents using SIRS Home Logic, and access by
students and staff to their home directory (files) as they move between
buildings in the Division

Redundant infrastructure where services can be switched over to another server
in case of failure, allowing operations to continue

11





The automation of processes for sharing data between servers (e.g., SIRS, L4U,
VersaTrans)

Centraliy managed printing (i.e., shared directory among schools and the Print
Shop for large print fites)

Certrally managed backup of systems and data

Offsite backup of systems and data

Centrally managed imaging of desktop software

Ability to authorize groups of users to certain types of internet content. Ex.

giving teachers’ access to Youtube, but still being able to restrict students from
that site.

A decrease in the number of licenses required for servers and hardware
Centrally managed Local Area Network wireless solution for the entire Division
for mobile equipment (laptops, PDAs, Blackberry devices, VOIP mobile phones)
so users can move between buildings without requiring separate settings for
each location connection

Faster data analysis between servers (for example: SIRS input from staff and
database queries from staff, students and parents)

Voice over Internet Protoco! telephony in schools and offices, maintaining
service |evels at a reduced cost, after inittal hardware purchases and/or
providing the option of increasing services to Division locations; allowing the
portability of telephone numbers from one location to another without
interruption of service

Unified communications (including voicemail and messaging services)

Leverage IP {internet protocol) based cameras that connect to the computer
network and can be viewed by any computer on the network

Division wide paging abilities

Card swipe access to secure buildings

Predictions show that the need for additional bandwidth will continue to increase for
both educational and administrative/support functions. The Division’s Wide Area

Network must be scalable, at an affordable cost, to meet those increased demands.
Bandwidth of 1Gbps is becoming the industry standard for Wide Area Network
connectivity.

Ways in which other school divisions are meeting these challenges:

Pembina Trails currently has 1 Gbps connectivity on fibre between its sites. This
solution was implemented several years ago.

Louis Riel intends to have 10 Gbps to their high schools and major sites and 1 -
Gbps to all other sites. They have issued and awarded a RFP for fibre
installation and are currently negotiating the contract.
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=  Winnipeg School Division is currently in the construction phase of their
connectivity project. This project will give them 1 Gbps running on fibre
between all their sites.

¢ River East -Transcona are in the construction phase of their connectivity project.
They intend on implementing 10 Gbps connectivity at their hub and 1 Gbps to
all other sites on a fibre network.

According to an article by Miya Knights for ITPro in May 2008, Budgets Fail to Grow in
Line with Bandwidth Needs, enterprise (business) bandwidth requirements will more
than double in the next five years due to the fact that almost all business-critical
processes run over the network. (http://www.itpro.co.uk/ 196446/budgets fail-to-grow-
in-line-with-bandwidth-needs)

Fiber.ca is a provider of fiber optic networking solutions to various business sectors,
from large enterprise to public institutions, to the carrier, based in Winnipeg, Manitoba.
According to Ron Dallmeier, Managing Director, the demand for bandwidth has been
growing exponentially and will continue to do so in the foreseeable future. The
foliowing graph demonstrates the trends in bandwidth requirements:

demonsuatas thiz growih:
i it par site

o
Fear bandwidth per site e
2000 T-mbps -
2004 10-mbps
2608 10G-mubps
2012 | 1000-mbps (eatanated) »

w00 2000 ous
o

The bandwicrth demand has surpassed DSL and Cable. The latest wireless technologies can only
Jjust barely meet today’s caquirssients, These technologies have evolved to provide addirional
capacity Lot this growth is mose lMnear, Ethemnet over [iber is the only technology that has
advanced ahead of the demand curve. Today, a singile fiber can cary up to 100 waveleagths each
at [0-gbps.

Courtesy of fibre.ca

3.2 Issues Arising

s Continued and/or aggravated congestion of the networks at times of peak
usage, causing increased wait times for file downloads for all applications, due
to a slowdown in data transmission. Currently, this occurs at the high schools at
various times of the day. Anecdotal comments from staff report time delays in
entering marks and downloading large files.

¢ Reduced opportunity for collaboration between BSD students/staff and
student/stafffexperts in other locations through video conferencing, shared
documents, etc., as connectivity will be hampered by all other network traffic.
Video conferencing within and outside the Division will experience hesitation,
reducing clarity.
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Web-based courses:
0 Asregistration numbers and content increase, speed of access to course
materials will be restricted, affecting progress of students

o Streaming video will continue to be limited to the capacity of the schoo!
connection.

SIRS: slow response time for data input (attendance, grade entry, etc.) and
database queries (including access by Homelogic users), especially as amount of
data and number of users increase.

Online applications: Students and staff will have limited access to emerging
online applications {e.g., concept mapping, Google Docs and Spreadsheets).

Data analysis will become more time-consuming, as the data has to be retrieved
from multiple servers over an already congested network (e.g., L4U, CIMS).

The Division will be unable to progress with consolidation of servers. This wil)
require that we continue to operate separate servers in each building,
necessitating individual installation of software, upgrades, backups and
solutions (e.g., VolP, wireless solution, etc.). For example, at the current time, a
separate wireless solution would need to be implemented in each building; with
an adequate network capability, one solution could be purchased and
configured for the entire Division. With individual servers at each school, 23
tape drives must be purchased and implemented for a reliable file
recovery/disaster récovery solution.

The Division will be unable to progress with automation of processes,'e.g. Zone
Integration Server {ZIS) to initiate the Schools interoperability Framework (SIF)
which would allow applications such as SIRS, L4U and VersaTrans to share
necessary data. For several years, the Division has worked to reduce the double
entry of data, thus reducing the possibility of errors in and/or missed updating
of student demographics, for example. With an ever-increasing amount of data
and the requirements for accuracy and accessibility, it is imperative to automate
the communication of servers.

Voice over internet Protocol telephony will not be possible; therefore, the
Division will be required to continue to contract phone services through a
vendor. The demand for telephony service has increased over the past few

14





years, with an expectation of call display and messaging. The result has been
increased costs to the Division.

» There is a green component to our proposal as well, as power requirements are
substantially reduced when 60 to 70 physical servers (computer) are no longer
required.

Service limits placed by our current method of WAN connectivity do not meet the
Division’s current needs and do not allow for accommodation of future needs. In that
respect, the WAN is failing the users and operations of the Division because it cannot
provide the service expected by students and staff and required for efficiency of
operation,

To remedy this situation, the Brandon School Division issued a Request for Proposal for
high speed connectivity. The responses were to be evaluated with the City of
Brandon/Brandon Regional Health Authority offering. Three responses were received;
the top two responses and the City/RHA proposals are discussed below.

4. Connectivity Options

1, Westman Communications Group

Westman Communications Group is able to provide Gigabit Ethernet fibre service using
Dense Wave Division Multiplexing (DWDM). Eight wavelengths have been allocated for
each of the five main sites {Administration Office, Maintenance/Transportation Office
and high schools), as well as 2 4 wavelengths allocated to K-8 schools, except Alexander,
O'Kelly, Neelin Off-Campus and Spring Valley.

2, Manitoba Telephone System

Manitoba Telephone System (MTS) has submitted a proposal providing 1 Gbps
connectivity to all BSD sites in the City of Brandon. Their solution is a managed solution
that provides connectivity on 2 strands of fibre. Their solution presents their office on
18" and Victoria as the hub for all communications.

3. Community Fibre Ring

Brandon School Division has been invited to participate in @ municipal fibre project with
the City of Brandon and the Brandon Regional Health Authority. This netwark would
consist of a ring of 48 strands of fibre iaid strategically throughout the City. Twelve of
these strands would be dedicated to the Brandon Schoo! Division. Roughly half of our
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schools would be connected to the Division Office via the ring. The rest of the schools
would be connected to the nearest point in the ring and would be a “spoke”. This
network would initially be configured for 1Gbps. It is predicted that the fibre optic cable
will last at least 30 years. The agreement with the City of Brandon and the RHA would
include a 30 year “irrevocable right of use” clause. The network is considered “future-
proof”, as the equipment at the ends of the fibre can be upgraded at low cost if
additional bandwidth is required. The network would be designed for redundancy; i.e. if
one loop or ring is damaged, traffic can flow through the other side of the loop, with no
interruption in service.

5. Options Costing
5.1 Costing Analysis

Initial Available Funding

2009/2010 Capital Budget 450,000

Computer Reserve $225,000
$675,000

Annual Budget

Current Connectivity Budget $ 55,000

Special Projects Allocations $100,000
$155,000

Costing Details attached — see appendix 1
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5.3 Potential Efficiencies:

A) Server Consolidation:

Our current configuration has 3 servers at each school. A file and print server with a
tape drive and tapes for backup, a server running our Library software and a server
running Border Manager software that acts as a firewall for each school’s access to the
internet. The typical lifespan of a server is 5-6 years. So, every 5 or 6 years we should
be budgeting to replace:

File/print servers 25 x $6,500.00 or $162,500.00
Library software servers 23 x $3,000.00 or $69,000.00
Border Manager servers 23 x $3,000.00 or $69,000.00
Server licensing $23,000.00

The total cost to replace all the servers currently deployed is $323,500.00.

With the increased bandwidth either solution will provide, we can eliminate 20 file and
print servers, 22, Library software servers and 23 Border Manager servers, The
hardware required for the remaining servers will need to be more powerful than the
individual servers. Therefore, under the new configuration, we would have;

File/Print servers 5 x 58,000.00 or $40,000.00
SAN (Storage Area Network) 1 x $25,000.00

Library software server 1 x $5000.00

Firewall 1 x $15,000.00

Server licensing 5 x $135.00 or $675.00

With this scenario, we need to budget $85,675.00 for server hardware replacement
every 5 or 6 years, saving us $237,825.00
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B) VOIP {Voice over Internet Protocol)

Our current phone system is a MTS Centrix system. Total cost for landline phones for
2007-2008 was $156,673 and for 2008-2009 the cost was $168,691. The last two years
we made payments to MTS totaling $325,364.00. Discussions with Cisco have indicated
that a Cisco VOIP solution, replacing existing handsets, could be installed and supported
by a vendor such as MTS, for $300,000.00. With an expected useful life span of 5 or 6
years, savings would be:

Configure, purchase, install and train on new system $300,000
*Monthly MTS charges for circuits to service VOIP $3,500

Monthly MTS charges for 6 years $252,000
Total telephone expense for 6 years $552,000
**Current monthly landline telephone expense $10,822.80

Life expectancy of VOIP equipment — 6 year 6 years
Current 6 year cost of landline telephone server $§779,241
Savings over 6 years $227,241
Saving per year 537,873

*Monthly charges allow for a total of:
- a combination of 46 incoming and outgoing cails
- 2 or 3 centrex lines at each site/school for E911 access

2

Each Total
Total Centrex Lines 273 $ 34.80 $ 9,500.40
Message Manager $ 54.00 $ 12.55 $ 67770
ADN's $ 94.60
Set Rentals $ 249.10
Call Display $ 301.00
Grand Total Monthly $10,822.80
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6. Implementation Period

Vendor

Westman Communications
Group

Manitoba Telephone Systems

City of Brandon/Brandon Regional
Health Authority

Timeline
12 Months

12 Months
24-36 Months

7. Senior Administration Recommendation

That the proposal from Westman Communications Group in the amount of $947,500 for

the unmanaged connectivity project for a 20 year term be accepted in principle, subject
to final arrangements and agreement approval.
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Literature Review:

. Basic Principles of Fiber Optics:
www.corningcablesystems.com/web/college/fibertutorial.nsf/introfro

Provides a basic technical overview of fibre optic cable from the leading manufacturer,
Corning Cable Systems

. The Benefits of Fiber Optics: www.seesound.es/site/downIoad'.php?id=93
Supplies a clear description of fibre optic cable, including the types and components
. Canadian School Board Investments in Private Fibre Optic Networks:

www.canarie.ca/conferences/advnet2000/presentations/waldron.pdf
. Revelstoke Fibre Optics Network Feasibility Study:
http://cmon.caffiles/revelstoke_fiber.pdf

. Burlington Telecom Case Study:
www.newrules.org/info/bt.pdf

. Electronic School
www.electronic-school.com/199906/0699f4.htm
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Appendix C

Hayhurst
Elias
. Dudek Inc.

INSURANCE AND RISK SERVICES

November 25, 2009

Brandon School Division
1031-6th Street
Brandon, Manitoba

R7A 4K5

Attention: Mr. Gerald Barnes
- Secretary-Treasurer

Dear Sirs:
Re: Manitoba Schools Insurance

We are pleased to enclose a copy of the 2008-09 Annual Financial Report on the operation of
the MSI.

As you will see from the report, a total amount of $212,418.00 is being rebated in respect of
the property, liability and crime self insurance funds, plus the current surplus amount of the
MSI risk management fund (loss prevention equipment, fire inspections and security patrols).

A cheque for your pro-rata share of $8,178.10 is enclosed.
If you have any questions regarding the above, please contact our office. Thank you.

Yours truly,
Hayhurst Elias Dudek Inc. (HED)
perd

Arxt Elias

(Telephone 204-942-2555, extension 7201; Fax 204-957-0678
email: aclias@hedinc.com)

AE/Ib

Enclosures

copy: The Manitoba School Boards Association

HEAD OFFICE ' QUEBEC OFFICE .
HED Insurance and Risk Services  Telephone:  204-943-0331 HED Courtier en Assuranca Inc. Telephone: 450-686-40_65 i
777 Portage Avenue Toll Free: 800-665-8990 1200 Boul. Chomedey, Bureau 620  Toll Free: 800-363-9538-
Winnipeg, MB R3G ON3 ~ Fax: 204-975-1624 Laval, QC H7V 3Z3 Toll Free Fax: 866-631-7896,.
www.hedinc.com Toll Free Fax: 888-990-4301 www.hedinc.com/fr

HED is focused on respecting your privacy and ma of We have safeg in place to protsct your personal, business, and financial information which adheres to the Ten Privacy Principles as

covered by the Parsonal Information Protection and Electronic Dx Act (i Pri gc.ca). To learn mors about HED's commitment to privacy and sacurity refer to our web site: www.hadinc.com,




mailto:aeiias@heduic.com

http://www.hedinc.com

http://www.hBdinc.com/fr

http://ivww.privccmcc.co

http://wwwJtedinc.com



JULY 1, 2008 TO JULY 1, 2009 ANNUAL REPORT
MANITOBA SCHOOLS INSURANCE

FINANCIAL SUMMARY JULY, 2009

A. PROPERTY INSURANCE

1.

Total 2008-09 Premium and Loss Pool Assessment:

All 38 public school divisions in Manitoba participate in the Manitoba Schools
Insurance program (M.S.1.)

Loss Pool Assessment $ 2,100,032.00
Insurers’ Premium $ 2.,890.184.00
TOTAL, July 1, 2008-09 $ 4.,990.216.00

Property Loss Pool Assessment and Claims:
a. 1994, 1996, 1997, 1998, and 1999 Loss Pools:

June 30/08 Payments June 30/09

Policy Closing Made Closing

Year Balance July 1/08-09 Balance

Jan 1, 1994-95 7,113.27 .00 7,113.27
Jan 1, 1996-97 -5,475.58 00 -5,475.58
Jan 1, 1997-98 1,027.80 .00 1,027.80
Jan 1, 1998-99 9,643.70 .00 9,643.70
Jan 1, 1699-00 45,683.89 789.53 44,894.36
Less Rebates -50,286.36 -50,286.36
Totals: 7,706.72 789.53 6,917.19

An amount of $6,917.19 is still required for one Jan 1, 1999-00
unsettled /unpaid claim.

Other past years, including 1995, 2000, 2001, 2002, Jan 1-June 30, 2003,
July 1, 2003-04 , July 1, 2004-05 and July 1, 2005-06 were “closed off” prior
to this.

b, July 1, 2006-July 1, 2007 Loss Pool:

The $1,400,000 2006-07 loss pool amount has been paid out. Property
claims in the July 1, 2006-07 year total an overall amount of $3,539,113.08.
The amount excess of the $1,400,000 loss pool amount ($2,139,113.08) is
payable by the excess insurers.

A

M MANITOBA SCHOOLS INSURANCE M

Page 1






c. July 1, 2007-July 1, 2008 Loss Pool:
Of the $1,400,000 2007-08 loss pool amount, $1,020,533.11 has been paid
out. The balance of 379,466.89 is required for outstanding claims/fees. Total
overall property claims in the July 1, 2007-08 are $3,105,190.58. The
amount excess of the $1,400,000 loss pool amount ($1,705,190.58) is
payable by the excess insurers.

d. July 1, 2008-July 1, 2009 Loss Pool:

Of the $2,100,032.00 total loss pool amount, $2,000,000 is responsible for
payment of claims. The balance ($100,032) is retained by The Manitoba
School Boards Association to help defray loss prevention costs.

Estimated total 1, 2008-09 were
$2,422,081.20.

The loss pool’'s maximum responsibility in respect of any one claim
occurrence is $1,000,000. Claims excess of $1,000,000 per occurrence, or

overall property claims in July

excess of $2,000,000 for the year, are paid by the excess insurers.

Major claims against the loss pool include:

DATE DIVISION TYPE AMOUNT

July 6 Red River Valley Water Damage $ 466,650
September 22  Louis Riel Water Damage 135,000 (est.)
February 9 Sunrise Water Damage 152,000 (est.)
March 10 Winnipeg Water Damage 183,000 (est.)
March 21 Frontier Fire 59@,000 (est.)
March 23 St. James-Assiniboia Sewer Backup 179,000 (est.)
June 29 Seven Oaks Water Damage 183,000 (est.)

A summary of the amounts paid (or to be paid) out of the loss pool is as follows:

Total Loss Pool

$2,100,032.00

Less - to The Manitoba School Boards Association 100,032.00
- claims paid 534,828.78
- adjusting fees paid 22,465.28
- claims/adjusting fees
incurred but not yet paid 1,442,705.94
- provision for claims/adjusting fees incurred
but not yet reported .00
NET AMOUNT REFUNDABLE: $ .00

3. Property Insurer Premiums and Claims:

The Insurers for July 1, 2008-09 received total premiums of $2,890,184.00.
Estimated total insurer claims for the year, including reserves and adjusting

fees, is $422,081.20.
4. Refund Summary, Property Insurance:

There will be no property insurance refund.
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B. GENERAL AND ERRORS AND OMISSIONS LIABILITY INSURANCE
The General Liability Insurance coverage limit is $30,000,000; the Errors and
Omissions Liability coverage limit is $2,000,000.

A “loss pool” structure of coverage was first established for the liability coverage
effective March 1, 1994. The loss pool is an annual aggregate amount for each year
(1995 through 2001) of $200,000 (except 1994 which was a pro-rata amount of
$166,667). It was increased to $250,000 for 2002; $500,000 for 2003; $650,000 for
2004, 2005, 2006 and 2007. The loss pool was reduced to $500,000 for 2008. This
loss pool has the responsibility of paying the first $250,000 {increased from $50,000
effective January 1, 2003) of any claim (including adjusting and legal expenses).

Claims information to June 30, 2009 is as follows:

POLICY INITIAL LOSS INCURRED CLAIMS & ADJUSTING AMOUNT PAID TQ DATE

YEAR POOL AMOUNT LOSS POOL  INSURER TOTAL LOSS PQOL  INSURER TOTAL
1994 $166,667 $166,667  $266,513 $433,180 $166,667 $253,550 $420,217
1995 200,000 176,257 10,220 186,477 176,257 10,220 186,477
1996 200,000 200,000 80,597 280,597 200,000 80,597 280,597
1997 200,000 200,000 458,337 658,337 200,000 447,257 647,257
1998 200,000 117,342 3,500 120,842 117,342 3,500 120,842
1999 200,000 200,000 287,302 487,302 200,000 258,112 458,112
2000 200,000 200,000 229,481 429,481 200,000 71,926 271,926
2001 200,000 200,000 285,808 485,808 200,000 285,808 485,808
2002 250,000 230,000 20,494 270,494 218,661 0 218,661
2003 500,000 165,728 0 165,728 146,468 0 146,468
Jan 1/04-July 1/05 975,000 465,716 0 463,716 193,644 0 193,644
Juiy 1/05-06 650,000 101,471 0 101,471 50,036 0 50,036
July 1/06-07 650,000 452,850 130,000 582,850 152,223 0 152,223
duly 1/07-08 650,000 65,953 o 65,953 28,638 28,638
July 1/08-09 500,000 78,987 0 78,987 16,237 16,237

$5,741,667 $3,040,971 $1,772,252 $4,813,223  $2,266,173 $1,410,970 $3,677,143

Unused loss pool funds:

Initial Total _ $5,741,667
Less : Claims/Fees Paid ‘ 2,266,173
: Reserved for Claims reported but not yet paid 774,798
» Amount rebated in March 2000 96,298
: Amount rebated in July 2005 © 153,008
: Amount rebated in July 2006 296,289
: Amount rebated in July 2007 325,648
: Amount rebated in July 2008 459,624
Balance for “claims incurred but not reported” $ 1,169,829

The adopted policy is that once proper reserves have been established for known
claims that are not yet settled, a further amount equal to 4 times the loss pooal per-
claim responsible amount (ie. 4 times $250,000 or $1,000,000) is retained for
“claims incurred but not yet reported”. Therefore a rebate of $169,829 is now due.

The total cost of the overall general (including “special non-owned auto”) and errors
and omissions liability coverages, including the $500,000 loss pool, was $1,277,261
for the term July 1, 2008-July 1, 2009.

N MANITOBA SCHOOLS INSURANCE M

Page 3






C. CRIME/FIDELITY INSURANCE:

Effective January 1, 2004 the insurance company implemented an increase in
deductible amounts. To deflect this increase, a further self-insurance loss pool was
established. An amount of $10,000 was retained from the July 1, 2006-07 loss pool
for “claims incurred but not yet reported”. This $10,000 was paid out in October
2007 for a claim from the July 1, 2005-06 term. For the term July 1, 2007-08 the
loss pool amount was $20,000. A rebate amount of $10,000 was paid out in July
2008 and there was a claim payment of $647.00 paid in January 2009. The balance
of $9,353.00 is being rebated now. For the term July 1, 2008-09 the loss pool
amount was $20,000. There were no payments for this term, and an amount of
$10,000 is being retained for “claims incurred but not yet reported”. The balance of
$10,000 is being rebated now

There is also an amount of $6,000 which was paid to The Manitoba School Boards
Association by the Province with respect to the crime insurance. The entire
premium for the crime insurance was billed to insureds. This $6,000 is therefore
refundable to insured School Divisions on a proportionate basis.

The total current rebate is therefore:

Property $.00
Liability 169,829.00
Crime 19,353.00
Crime (from Province) 6,000.00
Risk Management Equipment Fund 17,236.00
Total: $212,418.00

. OTHER COVERAGES, ANNUAL PREMIUMS

Boiler & Machinery 144,001
Crime and Fidelity {inctuding Loss Pool) ‘ 53,717
Accident 5,000
Total: $202,718

. THE MANITOBA SCHOOL BOARDS ASSOCIATION REVENUE

The Manitoba School Boards Association has revenue from four sources:

* the amount of the property loss pool excess of $2,000,000; this is normally 5%;
$100,032.00 for July t, 2008-09,

¢ interest earnings on loss pool funds

* a loss prevention/administration fee of 5% of the total property loss pool and
premium amount, billed to boards separately by The Manitoba School Boards
Association.

In addition, 2% of property insurer premiums go direct to MSI operation.

Expenses involved primarily include loss prevention work, but also staff involvement
and committee expenses. In 1997, loss prevention work was expanded further to
include summer security patrols; fire inspections commenced in 1998. During each
year of operation of the MSI, revenue from the Program has at least met the
expenses involved.

Each year an audit is completed on the operation of the Program; a copy of that
audit is available on request.
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INSURERS FOR JULY 1, 2008-09

Property

American Home Assurance Company
St. Paul Fire & Marine Insurance Company
Novex Insurance Company of Canada

Primary General Liability

Errors & Omissions Liability
Standard Garage Automobile

Umbrella Liability

Boiler & Machinery

Crime /Fidelity

Accident Insurance

M

2008-09
Novex Insurance Co.

Novex Insurance Co.
Novex Insurance Co.

first § 8,000,000,
- Novex Insurance Co.
next $10,000,000.
- Novex Insurance Co.
next $10,000,000.
— Elliott Special Risks

Royal & SunAlliance
Insurance

Travelers Guarantee

AXA Assurances Inc.

2008-09 2009-10
40% 40%
40% 40%
20% 20%
2009-10

Novex Insurance Co.

Novex Insurance Co.
Novex Insurance Co.

first $ 8,000,000.
- Novex Insurance Co.
next $10,000,000.
- Novex Insurance Co.
next $10¢,000,000.
— Elliott Special Risks

Royal & SunAlliance
Insurance

Travelers Guarantee

AXA Assurances Inc.
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Appendix D

School EAL Enrolment 2008-2009 *Stages EAL Enrolment 2009-2010 *Stages
Alexander 0 Stage n/a 0 Stage n/a
Stage 1 Stage 1
Stage 1-2 Stage 1-2
Stage 2 Stage 2
Stage 2-3 Stage 2-3
Stage 3 Stage 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4
Stage 4-5 Stage 4-5
Stage 5 Stage 5
Betty Gibson 37 Stage n/a 58 Stage n/a
Stage 1 27 Stage 1 32
Stage 1-2 Stage 1-2
Stage 2 7 Stage 2 11
Stage 2-3 Stage 2-3
Stage 3 3 Stage 3 8
Stage 3-4 Stage 3-4
Stage 4 Stage 4 6
Stage 4-5 Stage 4-5
Stage 5 Stage 5
Crocus Plains 26 Stage n/a 3 53 Stage n/a
Stage 1 11 Stage 1 5
Stage 1-2 Stage 1-2 3
Stage 2 4 Stage 2 16
Stage 2-3 Stage 2-3 4
Stage 3 Stage 3 7
Stage 3-4 4 Stage 3-4 9
Stage 4 Stage 4 5
Stage 4-5 Stage 4-5
Stage 5 Stage 5 4
Earl Oxford 11 Stage n/a 1 10 Stage n/a
Stage 1 1 Stage 1 6
Stage 1-2 4 Stage 1-2
Stage 2 1 Stage 2
Stage 2-3 1 Stage 2-3 1
Stage 3 Stage 3
Stage 3-4 2 Stage 3-4 1
Stage 4 1 Stage 4 2
Stage 4-5 Stage 4-5
Stage 5 Stage 5
George Fitton 6 Stage n/a 21 Stage n/a
Stage 1 3 Stage 1 10
Stage 1-2 Stage 1-2
Stage 2 Stage 2 3
Stage 2-3 Stage 2-3
Stage 3 3 Stage 3 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4 5
Stage 4-5 Stage 4-5
Stage 5 Stage 5






School EAL Enrolment 2008-2009 *Stages EAL Enrolment 2009-2010 *Stages
Green Acres 1 Stage n/a 6 Stage n/a
Stage 1 Stage 1 4
Stage 1-2 Stage 1-2
Stage 2 1 Stage 2
Stage 2-3 Stage 2-3 1
Stage 3 Stage 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4 1
Stage 4-5 Stage 4-5
Stage 5 Stage 5
Harrison 1 Stage n/a 1 9 Stage n/a
Stage 1 Stage 1 7
Stage 1-2 Stage 1-2
Stage 2 Stage 2
Stage 2-3 Stage 2-3
Stage 3 Stage 3
Stage 3-4 Stage 3-4 1
Stage 4 Stage 4 1
Stage 4-5 Stage 4-5
Stage 5 Stage 5
J. R. Reid 3 Stage n/a 5 Stage n/a
Stage 1 Stage 1 1
Stage 1-2 Stage 1-2
Stage 2 1 Stage 2 1
Stage 2-3 Stage 2-3
Stage 3 1 Stage 3 1
Stage 3-4 Stage 3-4
Stage 4 1 Stage 4 2
Stage 4-5 Stage 4-5
Stage 5 Stage 5
King George 42 Stage n/a 4 68 Stage n/a
Stage 1 7 Stage 1 9
Stage 1-2 1 Stage 1-2 12
Stage 2 3 Stage 2 17
Stage 2-3 9 Stage 2-3 8
Stage 3 6 Stage 3 11
Stage 3-4 2 Stage 3-4 5
Stage 4 10 Stage 4 6
Stage 4-5 Stage 4-5
Stage 5 Stage 5
Kirkcaldy Heights 1 Stage n/a 9 Stage n/a
Stage 1 Stage 1 5
Stage 1-2 Stage 1-2
Stage 2 1 Stage 2
Stage 2-3 Stage 2-3
Stage 3 Stage 3 2
Stage 3-4 Stage 3-4
Stage 4 Stage 4 2
Stage 4-5 Stage 4-5
Stage 5 Stage 5






School EAL Enrolment 2008-2009 *Stages EAL Enrolment 2009-2010 *Stages
Linden Lanes 6 Stage n/a 5 Stage n/a
Stage 1 2 Stage 1 2
Stage 1-2 Stage 1-2
Stage 2 1 Stage 2
Stage 2-3 Stage 2-3
Stage 3 Stage 3 2
Stage 3-4 Stage 3-4
Stage 4 3 Stage 4 1
Stage 4-5 Stage 4-5
Stage 5 Stage 5
Meadows 70 Stage n/a 51 Stage n/a
Stage 1 36 Stage 1 10
Stage 1-2 Stage 1-2 2
Stage 2 19 Stage 2 15
Stage 2-3 Stage 2-3 12
Stage 3 10 Stage 3 7
Stage 3-4 Stage 3-4
Stage 4 5 Stage 4 5
Stage 4-5 Stage 4-5
Stage 5 Stage 5
Neelin 0 Stage n/a 13 Stage n/a
Stage 1 Stage 1 5
Stage 1-2 Stage 1-2
Stage 2 Stage 2 6
Stage 2-3 Stage 2-3
Stage 3 Stage 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4
Stage 4-5 Stage 4-5
Stage 5 Stage 5
New Era 24 Stage n/a 3 43 Stage n/a
Stage 1 8 Stage 1 29
Stage 1-2 P Stage 1-2
Stage 2 6 Stage 2 10
Stage 2-3 Stage 2-3
Stage 3 5 Stage 3 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4 1
Stage 4-5 Stage 4-5
Stage 5 Stage 5
O'Kelly 0 Stage n/a 2 Stage n/a
Stage 1 Stage 1 2
Stage 1-2 Stage 1-2
Stage 2 Stage 2
Stage 2-3 Stage 2-3
Stage 3 Stage 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4
Stage 4-5 Stage 4-5
Stage 5 Stage 5






School EAL Enrolment 2008-2009 *Stages EAL Enrolment 2009-2010 *Stages

Riverheights 5 Stage n/a 12 Stage n/a
Stage 1 2 Stage 1 4
Stage 1-2 Stage 1-2
Stage 2 Stage 2 5
Stage 2-3 Stage 2-3
Stage 3 2 Stage 3 1
Stage 3-4 Stage 3-4
Stage 4 1 Stage 4 2
Stage 4-5 Stage 4-5
Stage 5 Stage 5

Riverview 33 Stage n/a 43 Stage n/a
Stage 1 21 Stage 1 28
Stage 1-2 Stage 1-2
Stage 2 8 Stage 2 10
Stage 2-3 Stage 2-3
Stage 3 3 Stage 3 5
Stage 3-4 Stage 3-4
Stage 4 1 Stage 4
Stage 4-5 Stage 4-5
Stage 5 Stage 5

Spring Valley 6 Stage n/a 6 14 Stage n/a

St. Augustine 25 Stage n/a 2 21 Stage n/a
Stage 1 13 Stage 1 5
Stage 1-2 5 Stage 1-2 2
Stage 2 2 Stage 2 8
Stage 2-3 3 Stage 2-3 2
Stage 3 Stage 3
Stage 3-4 Stage 3-4 3
Stage 4 Stage 4 1
Stage 4-5 Stage 4-5
Stage 5 Stage 5

Valleyview 4 Stage n/a 5 Stage n/a
Stage 1 1 Stage 1 2
Stage 1-2 Stage 1-2
Stage 2 1 Stage 2 2
Stage 2-3 Stage 2-3
Stage 3 2 Stage 3
Stage 3-4 Stage 3-4
Stage 4 Stage 4 1
Stage 4-5 Stage 4-5
Stage 5 Stage 5

Vincent Massey 96 Stage n/a 114 Stage n/a
Stage 1 22 Stage 1 4
Stage 1-2 3 Stage 1-2
Stage 2 20 Stage 2 27
Stage 2-3 7 Stage 2-3 16
Stage 3 19 Stage 3 33
Stage 3-4 17 Stage 3-4 10
Stage 4 8 Stage 4 22
Stage 4-5 Stage 4-5
Stage 5 Stage 5






School EAL Enrolment 2008-2009 *Stages EAL Enrolment 2009-2010 *Stages

Waverly Park 28 Stage n/a 39 Stage n/a
Stage 1 7 Stage 1 7
Stage 1-2 3 Stage 1-2 2
Stage 2 8 Stage 2 12
Stage 2-3 6 Stage 2-3 4
Stage 3 4 Stage 3 4
Stage 3-4 Stage 3-4 2
Stage 4 Stage 4 8
Stage 4-5 Stage 4-5
Stage 5 Stage 5

Totals 425 Stage n/a 20 601 Stage n/a 0
Stage 1 161 Stage 1 177
Stage 1-2 18 Stage 1-2 23
Stage 2 83 Stage 2 143
Stage 2-3 27 Stage 2-3 50
Stage 3 58 Stage 3 87
Stage 3-4 25 Stage 3-4 31
Stage 4 33 Stage 4 71
Stage 4-5 Stage 4-5
Stage 5 0 Stage 5 4
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